Guide to SCHEDULE for all other projects requiring a Schedule (to be completed by applicants with Solid Waste, Environmental Energy Improvements, Public Transit, Transportation - Airport, Cultural, Recreational, Tourism and High Speed Access projects) 

If you get a security message when opening the Schedule, select “trust” or “enable macros” to continue.

If the proposed project is a component of a larger project (eg. The construction of a pool, which is part of a new recreation centre) this schedule will have to be completed based on the larger project.

Part 1  Calculating the Annual Contribution required for a Sustainable Facility/Infrastructure 

· COLUMN (a)  Estimated remaining years of service life 

Complete the breakdown of infrastructure components and determine how long each component of the facility/infrastructure will last before it has to be replaced.  This is the estimated number of years that an asset will be able to be used for the purpose for which it was designed/constructed.  It is the judgment estimate of an engineer as to the future effect of wear and tear, decay, inadequacy and obsolescence.     
· COLUMN (b)  Estimated capital replacement cost of components 

Estimated total capital replacement cost of the facility/infrastructure.  This is the cost of putting in a replacement facility/infrastructure, or the recurring activity of keeping equipment in normal or expected operating condition. (eg. the total replacement costs of major facility/infrastructure components).  Expertise from an appropriate professional such as an architect, accountant or engineer should be considered in order to determine the cost.  An estimate can also be achieved by comparing the initial cost (the sum of labor, material, and equipment input expenditures of capital used in its construction) with current market prices to determine the realistic estimated cost of replacing the facility/infrastructure.  If there will be any salvage value, subtract it from the estimated costs of capital. 

· COLUMN (c)  Estimated annual capital upgrade and replacement savings amount

Estimated capital replacement cost of the component divided by the estimated remaining years of service life. (b ÷ a)

· CALCULATIONS

(1) Total replacement cost of Facility/infrastructure: 

· column (b)  This is the total estimated replacement cost of your facility/infrastructure.

· column (c)  This is the total estimated annual capital upgrade and replacement savings amount that is required to keep your facility/infrastructure sustainable.

(2) Capital reserves: This is the amount of money specifically set aside by Council to finance future facility/infrastructure expenditures, which may be either operating or capital in nature.  

(3) Remaining unfunded capital replacement costs: This calculated by taking the total replacement cost of facility/infrastructure less the capital reserves.  (A-B=C)

(4) Percent of unfunded capital replacement costs: This is calculated by multiplying the remaining unfunded capital replacement cost (C) by 100, then dividing by the total replacement cost of facility/infrastructure (A).

(5) Total calculated annual capital upgrade and replacement savings amount: This is calculated by multiplying the total replacement cost of facility/infrastructure (E) by the percentage of unfunded capital replacement costs (D).

Part 2   Annual Financial Information on Facility/infrastructure

· CALENDAR YEAR COLUMN

1. Revenues: 

· Include revenues generated from the facility/infrastructure only.  This includes revenue from all fees, contracts, sales of supplies/service, operating grants, donations, fundraising and late payment charges (if applicable). 

· Do not include funding from the general operating fund, capital grants, capital reserves, debenture proceeds, long term debt or any other funding from outside of the facility/infrastructure.

2. Expenditures: 

· Operating and maintenance costs: Include expenditures relating to operating the facility/infrastructure. 

· Include items such as wages and benefits (includes admin staff), contractual services, utilities, maintenance, materials and supplies, library expenditures, insurance, interest. 

· Capital infrastructure loan repayments:    

· Principal - report the principal loan repayment owed, based on existing facility/infrastructure long term debt balances. 

· Interest – report interest accrued on capital facility/infrastructure long term debt.    

· Capital expenditures paid from facility/infrastructure revenues: Include only capital expenditures paid from the facility/infrastructure revenues. Do not include payments from capital grants, capital reserves, etc.

· Capital expenditures for current year: Not paid out of the facility/infrastructure revenues.  Include the capital expenditures for which you will require debentures, borrowing or a grant. 

· Other (Please specify): This function should only be used to report facility/infrastructure expenditures, which do not fall within the expenditure categories listed above.  If reporting information on this line, please ensure that you specify the nature of the expenditure.  

· Total facility/infrastructure expenditures: Sum of all the operating and capital expenditures for the year. 

3. Transfer of funding from facility/infrastructure revenues:  

Include revenues transferred from the facility/infrastructure revenues and specify where the money was transferred to. 

4. Transfer of funds to facility/infrastructure revenues:  Include revenues transferred to facility/infrastructure revenue and specify where the money was transferred from. 

5. Change in Net Financial Assets:  If the change in Net Financial Assets (figure G) is negative, (a shortfall/deficit has occurred) explain how the loss will be financed in PART 3 Rate and Capital Investment Policy Information question 3.

· FORECAST YEAR COLUMN

Complete this column based on the assumption that your proposed project has been constructed.  This column includes all of the same fields as the preceding column.  

The figure F shown here (PART 2 of the schedule), must be equal to or greater than the figure F that was calculated in PART 1.
PART 3  Rate and Capital Investment Policy on Facility/Infrastructure 

Complete this page based on the assumption that your proposed project has been constructed.
· Describe the objective of the municipality’s facility/infrastructure rate/pricing policy.

· Describe the rates/fees indicating how they are determined and what the rates are based on.

· Was supplementary funding required to complete the proposed project including the transfer of funds as per figure F in PART 2 Annual Financial Information on Facility/Infrastructure of this Schedule?  What is the source of funding (eg. reserves, surpluses, capital trust funds, fund raising/donations, debentures, loans) and what plans does the municipality have for ensuring the sustainability of the facility/infrastructure.  

· What are the objectives of the facility/infrastructure capital investment policy?

  SAMPLE SCHEDULE for All other Projects requiring a Schedule

If the proposed project is a component of a larger project (eg. The construction of a pool, which is part 

of a new recreation centre) this schedule will have to be completed based on the larger project.

PART 1  Calculation of the Annual Contribution required for a Sustainable Facility/Infrastructure

	Breakdown of Infrastructure Components
	Estimated remaining years of service life

(a)
	Estimated capital replacement cost of component

(b)
	Estimated annual capital upgrade and replacement savings amount for each component

(c)

(b) (a)

	Building/Site Work
	
	
	
	
	

	- building
	20
	910,000
	
	45,500
	

	- parking/landscaping/utilities
	15
	90,000
	
	8,000
	

	- other (Please Specify)
	
	
	
	
	

	
	
	
	
	
	

	Swimming Pool Infrastructure Components
	
	
	
	
	

	- pool area
	10
	25,000
	
	2,500
	

	- change rooms/washrooms
	10
	25,000
	
	2,500
	

	- mechanical
	5
	75,000
	
	15,000
	

	- storage/lifeguard
	20
	10,000
	
	500
	

	- others (Please Specify)
	
	
	
	
	

	
	
	
	
	
	

	Skating Rink Infrastructure Components
	
	-
	
	
	

	- ice area
	10
	25,000
	
	2,500
	

	- change rooms/washrooms
	10
	25,000
	
	2,500
	

	- mechanical
	5
	40,000
	
	8,000
	

	- others (Please Specify)
	
	
	
	
	

	
	
	
	
	
	

	(1)Total replacement costs of facility/infrastructure (sum of above column)
	1,225,000
	A
	85,000
	E

	(2)Capital reserves
	100,000
	B
	
	

	(3)Remaining unfunded capital replacement costs  (A – B = C)
	1,125,000
	C
	
	

	(4)Percent of unfunded capital replacement costs (C / A x 100 = D)
	91.84%
	D
	
	

	(5)Total calculated annual capital upgrade and replacement savings amount                                                                                                               .                                                                                                                      (E x D = F)
	
	
	78,061
	F


 SAMPLE SCHEDULE for All other Projects requiring a Schedule

         PART 2 Annual Financial Information on Facility/Infrastructure 

	Calendar Year:  2004 

(most recent unaudited financial statement)
	Name of Municipality:     Town of Test


	1. Revenues
	2004 Calendar Year
	2005 Forecast  Year

	Revenues from fees, contracts, sales, operating grants, donations, fundraising, late payment changes … 
	$65,039
	$110,000

	Other  (Please specify _________________________)
	
	

	  1. Total Facility/Infrastructure Revenues
	$65,039
	$110,000

	
	
	

	2. Expenditures

	
	

	Operating and maintenance costs
	$49,003
	$49,000

	Capital infrastructure loan repayments

· Principal

· Interest
	
	$27,000

$1,000

	Capital expenditures paid from Facility/Infrastructure Revenues
	$12,720
	

	Capital expenditures for current year 

(not paid out of the Facility/Infrastructure revenues)
	
	$824,362

	Other  (Please specify ____________________________)
	
	

	  2. Total Facility/Infrastructure Expenditures
	$61,723
	 $901,362

	
	
	

	SUBTOTAL  (1-2)
	3,316
	($791,362)

	
	
	

	3. Transfer of funds from the facility/infrastructure revenues 

to:_________________________________ .

             Specify where the revenues were transferred to
                    (Figure F PART 2 must be equal to or greater than Figure F  from PART 1)
	($3,316)
	($78,061)
	F

	
	
	

	4.  Transfer of supplementary funding to the facility/infrastructure revenues to cover expenditures from:_______________________________.     

                 Specify where the funding was transferred from
	0
	0

	
	
	

	5. Change in Net Financial Assets   

    (1-2+3+4) = 5
	0
	($869,424)
	G


SAMPLE SCHEDULE for All other Projects requiring a Schedule
PART 3 Rate and Capital Investment Policy on Facility/Infrastructure 

	1.  The objectives of the facility/infrastructure rate policy – a description of what the municipality is trying to achieve with the rates. (Examples of objectives include ensuring affordability, fairness, equity, or user pay principle for consumers; financial independence and sustainability of the facility/infrastructures; cost recovery; conservation; revenue generation; stability; administrative efficiencies; economic development; etc.)


	The Town of Test’s council has adopted a facility/infrastructure rate policy that entails management through fees for service.  The revenue generated for the services is sufficient to fund the needs of the infrastructure and overhead operations, such as administration, bill collection and management.  Only users of the services support the service through the fee for service.  The amount paid by users is proportionate to their use of the service. 



	2.  A description of the types of rates and fees charged by/for the facility/infrastructure. 

How are the rates and fees determined and what types of costs are used for determining the rates and fees?

	RATES

Adults 

Children

Seniors

Family

FACILITY RENTAL

Hourly

Daily
	Skating:

$2.00

$1.50

$1.50

$6.00

$90.00 

$500.00
	Swimming:

$3.00

$2.00

$2.00

$9.00
	Annual Swimming Passes:

$300.00

$200.00

$200.00

$900.00

	
	All components of the service have been calculated including employee and/or operator wages, administrator wages reflecting time spent on preparing billings, collecting fees and administering programs, all associated maintenance costs, upgrading, repairs etc.   Council has also built a capital replacement facility/infrastructure reserve fund into the budget.  By including the reserve fund in the budget we are ensuring that upon the infrastructure meeting its life expectancy, it can be replaced or upgraded as necessary. 



	3.  Is supplementary funding from outside of the facility/infrastructure required to cover the capital expenditures including the transfer of amount F from PART 2 of this Schedule?

If yes, what is the source of funding?

How does the municipality ensure that supplementary funding is available in the future for the facility/infrastructure?

  
	Yes          

Such as: prior approval from SMB has been obtained for a debenture issue in the amount of $_______ over __ years; a loan or debenture will be applied for at SMB to fund the project; partnership; fundraising; apply for MRIF funding; CTF or other reserves.

Council has a capital strategy in place to ensure the long term sustainability of the facility/infrastructure.  The fee structures will be reviewed yearly to ensure that there are sufficient to cover all current and future needs of the facility/infrastructure.  Council is committed to providing a safe, high quality facility/infrastructure at affordable rates.    



	4.  The objectives of the facility/infrastructure capital investment policy – a description of what the municipality is trying to achieve. (Examples of objectives include ensuring sustainability of the facility/infrastructure, providing ensuring rates are affordable to consumers, obtaining grants, etc.)

  
	The capital investment policy allows for life cycle asset management through long term predictable and reliable funding.  This model is an approach that balances the supply and demand and will also be self-financing.  Council sees this as an equitable way to recover the costs of facility/infrastructure.  This model strives for financial independence and sustainability of the system without the need to acquire funding from other areas of municipal government. 
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