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SUMMARY

Summary

The purpose of this study is to provide an overview of current practices pertaining to

work-related child-care centres.

The expressiowork-related child-care centrea®fers to child-care centres which are
sponsored and supported by an employer, a group of employers, a union or an employee
group and which are intended to meet, although often not exclusively, the child-care needs of
employees. These centres can be located either directly on the worksite or at a distance.
They respond to a need for both employers and employees as evidenced by the fact that in the

past ten years the number of such centres has nearly doubled in Canada.

For this study, child-care centre directors from across the country were interviewed, representing
about one in seven work-related centres in Canada. This document highlights the best examples
surveyed, and discusses what has been learned from the experiences of the child-care centres
that participated in the study. One of the study’s main objectives is to analyse and illustrate
how business and other organizations can be involved in both establishing and operating

work-related child-care centres.

Through this study, employers, unions and workers who wish to set up a child-care service
can become aware of the advantages and disadvantages of work-related child-care centres
and the major issues related to this type of service and its establishment. Employers and
labour organizations already involved in providing child-care services for workers as well as
child-care professionals may also find the study useful. Inlooking at the examples and cases
presented throughout the document, they will come across different approaches to managing
and organizing work-related child-care centres, particularly with respect to relations between

a child-care centre and the sponsoring organization. Lastly, the study may be of interest to

anyone who would like to take part in the discussion of child-care issues.

The interviews conducted testify to the diversity among the workplaces, employers and
organizations that are involved in establishing and operating child-care centres. The
work-related centres looked at are affiliated with organizations that operate in a variety of
sectors ranging from education to microtechnology, manufacturing and the transportation sector.
While the majority of centres that took part were affiliated with large companies, a number of

them served workplaces with less than 500 employees.
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The study reveals that the relationship between Mére Framboise Childcare Centre,

child-care centre and a workplace can take a varietilerck Frosst Canada & Co., Kirkland,

of forms. The terms of the relationship depend orQuebec — This centre is an important element of

the needs, resources and priorities of each partnghe company’s efforts to help its employees

The examples presented range from the fullsuccessfully balance their professional and personal

integration of the centre into the company’s structurdives. The centre also helps the company attract

to the mere leasing of space. In some cases, tland retain highly qualified staff, in a sector where

child-care centre is used exclusively by the childrerthere is strong competition for such people.

of company workers while in others, only a few

spaces are reserved for them. Les petites cellules Childcare Centre,
Ericsson Canada, Mount Royal, Quebec

Some of the examples presented demonstrate the This centre is an example of a facility that has

importance of conducting a market study beforeenjoyed substantial support from senior

setting up a work-related child-care centre.management, including the company’s CEO. There

Through such a study, it can be determined whethas strong demand for child-care services from

workers truly need child-care services, whetherEricsson employees, who are, on average, in their

these needs warrant commitment from the employefwenties.

or union and whether a work-related child-care

centre is the best way of meeting these needs. Withles premiers pas Childcare Centre,

a good market study, it is possible to develop éBoutique Tricot, Montreal, Quebec —

service that meets the specific needs of the workers/es premiers pa#iustrates a situation in which a

particularly with respect to fees, business hourscomparatively loose relationship between a

registration options and services. well-established child-care centre and an employer
has been highly beneficial to both parties. Itis an

Fourteen of the fifty-one participating work-related example of how an employer, without having to

child-care centres were examined in detailedspend large amounts of money, can help provide

profiles. quality child care for its workers, while helping to
support services for parents in the surrounding

University Children’s Centre, Dalhousie community.

University, Halifax, Nova Scotia — The

centre provides a good example of what can béa gare de rires Childcare Centre,
achieved in terms of work-related child care in aCanadian National, Montreal, Quebec —

post-secondary setting. This centre was the first in Canada for employees
of a Crown corporation. It exemplifies a child-care

La volte enchantée Childcare Centre, facility for which the employer has provided support

National Bank of Canada, Montreal, in a variety of ways, and in which it has remained

Quebec — This centre was the first private sector, continuously involved.

employer-related child-care centre in Quebec. It

Is a good example of a centre that offers high-qualityfthe Copper House, Husky Injection
services in part because of the financial andMolding, Bolton, Ontario — An interesting
non-financial support it receives from the employerpoint about this centre is that it has been completely
that sponsors it. integrated into Husky’s organization and is
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considered one of its many business units. In 199&ountry can influence branches in other countries in
it received the Ontario Margaret Fletcher Awardterms of the benefits and services provided to their
for leadership and excellence in early childhood caremployees. The centre is also interesting because

and education. it emphasizes, in its day-to-day operations, the
employer’s corporate values, which include

CAW Child Care and Developmental recycling and reducing energy consumption.

Services Inc., Canadian Auto Workers

and the Big Three Automakers, Windsor, Downs Children Centre, Assiniboia

Ontario — This case represents the first time thatDowns Racetrack, Winnipeg, Manitoba —

a private sector union in Canada had been able tbhe first child-care centre to open at a racetrack in

negotiate work-related child-care services forNorth America, the Downs Children Centre is an

workers, paid for by the employer. Itis a model ofexample of a facility that successfully adjusts to the

how a union can become involved in establishingworking conditions of a distinct group of parents

and managing a work-related child-care centre. who work non-standard hours and have widely
varying schedules. It provides special services

Studio 123 Early Learning Centre, including transportation from the child-care centre

401 Richmond Ltd., Toronto, Ontario —  to school and back.

This centre is an example of a co-operative project

started by a businesswoman who wanted t&id Gloves Daycare, Western Glove

incorporate business, culture and community value8Vorks, Winnipeg, Manitoba — This profile

into a property development project. It alsodescribes what one company did when it realized

illustrates how the expertise of an organizationthat only a few of its employees had enrolled their

involved in child care (in this case, the Canadianchildren in the child-care centre it sponsored. It

Mothercraft Society) can be marshalled to develomlso highlights the need to do a thorough market

and manage a child-care service. study and consult with employees as part of any
child-care centre project.

Little Ones’ Corner — Au coin des

copains, Hdpital régional de Sudbury Souris Valley Child Care Corporation,

Regional Hospital, Sudbury, Ontario —  South Centre Health District, Weyburn,

Little Ones’ Corner is integrated with various Saskatchewan — Originally open on a 24-hour

hospital programs, including children’s programs forbasis, seven days a week, this centre reduced its

in-patients and out-patients. This centre providefiours of operation because there was not enough

regular care for preschool and school-age childrergemand from the employees for round-the-clock

along with special services for children with service. It has, nevertheless, continued to meet the

disabilities. needs of its clients, many of whom work various
shifts.

The Department of the Future Childcare

Centre, The Body Shop Canada,

Toronto, Ontario — This centre illustrates how

the head office of an international company in one

Xi






INTRODUCTION

Introduction

The availability of affordable, high-quality child-care services is a major concern for
many working parents. The proportion of dual-earner and single-parent families has
increased over past decades, as has women’s participation in the labour force. This
means that it is no longer possible for most working parents to rely on traditional child-care
arrangements — e.g., with one parentin the paid workforce and one parent (or occasionally
a grand-parent) staying at home to raise children. In addition, geographical mobility and the
dispersion of extended families may make it difficult to count on relatives to provide care.

For parents, having access to affordable quality care for their children may directly

affect their ability to enter or re-enter the workforce (e.g., after maternity or parental

leave), juggle their work and family responsibilities, and pursue their career goals. Child
care is also viewed as a crucial factor in enabling women to achieve economic
independence and long-term financial security, and it is an important element in attaining
greater gender equality in the workplace.

Child care is an important consideration in the early mental and physical development of
children. Indeed, it is now generally recognized that the first years of a child’s life are

crucial to the future development of cognitive and social skills. Many parents, therefore,
want to provide their children with the best possible early childhood education.

Child care thus plays two distinct, yet very important roles: It allows parents to remain
in the labour force and pursue their careers, and it prepares children for school and
promotes their healthy development. These roles explain, at least in part, the increased
need and resulting demand for licensed child-care services. Not surprisingly, the creation
of more high-quality, affordable child-care spaces is a key demand of many sectors of
Canadian society, including unions, antipoverty groups and child-welfare and women’s
organizations.

However, there are still too few child-care spaces in Canada — letaffongable

spaces — to satisfy demand, and existing child-care options in some communities may
be inadequate or too inflexible to meet the needs of working parents. Establishing work-related
child-care services is sometimes viewed as a solution — albeit a partial one — to these
problems. A number of businesses and organizations have recognized that it is in their interest
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to establish and support child-care centres, in oOn-site child cargas its name implies, is a
near their workplaces, to improve the recruitmentchild-care centre on the premises of an employer
and retention of employees, reduce absenteeisn{i.e., at a work site).

and increase worker productivity while generating

favourable publicity. Off-site child cares a centre, program or service
that provides child care in a location outside of
the actual work site, although it is normally
nearby. It may operate from a community
building, in rented facilities, or in a structure
owned by the centre or its sponsoring
employer(s) or union(s).

Purpose of the Study

The purpose of this study is to provide an
overview of current practices pertaining to

work-related child-care centres. It highlights theConsortium centresire child-care centres

best examples in this area, and discusses what h@ﬁpported by two or more employers who want
been learned from the experiences, both positiv«lao share costs, or whose individual employee

and_ pegatlve, of the ch|Id-,care. cen.tre.s th",’“oase is too small to support a child-care centre
participated. One of the study’s main objectives is n its own

to analyse and illustrate how businesses an
organizations can be involved in both eStab"ShingCommunity-based child careefers to

and operating work-related child-care centres. ¢ o orofit child-care centres and services

H avi inf | ) located in community settings, operated by parents
e study is meant t9 Inform €mployers, unions, agencies in the community they serve.
employees, professional organizations, parents
and ,ej‘”Y Ch”ﬁhOOd professmnals Who ar?Private, for-profit child-care centresire
considering the creation or expansion of ., mercial child-care facilities, run as

work-related child-care services, as we!l AShusinesses by private firms or organizations in
researchers and members of the general public Wl'lﬂ'd er to generate profits

are interested in this issue.

Family child care(also termechome-based

care) refers to child-care services provided in
Definitions acaregiver's home in exchange for a fee. The

caregiver, who is normally considered a

Work-related child-careentresefer to services  Sel-employed worker, may or may not have prior
that are sponsored and supported by an employegxperience and education in the field of early
a group of emp|0yers) a union’ or an emp|0yeé:h|ldh00d education. Not all famlly child-care
group, which are intended to meet the child-careservices are licensed.

needs of employees. The role and the level of

involvement of employers, unions, employees and

governments in the gstabllshment and the operatiogy ethodology

of work-related child care can vary from one

workplace to the next, and can take many forms'The data and information presented in this study
are drawn from a series of interviews with directors
of child-care centres in all regions of Canada.
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Interviews took place from April to July 2000. The -
ministries and agencies responsible for child-care
services in each province and territory were
contacted at the beginning of 2000 in order to

compile a list of work-related chichre centres in

Canada. A sample of centres was drawn from that
list. The sample was not entirely random. Some
centres were included so that the sample would both
incorporate examples of the many types of
organizations that sponsor work-related child-care
services and, to some extent, reflect the regional

distribution of work-related child-care services

across Canada. After being contacted by
telephone, 51 child-care centre directors were
interviewed. The questionnaire used appears at the
end of the present document. Some of the study’s

methodological limitations should be noted:

The list of work-related child-care centres in
Canada was produced using a number of
sources: the provincial ministries responsible
for child-care services, in most cases, but also,
in some provinces, the regional offices of

Given the method by which the sample was
selected, quantitative data presented in this study
should not be considered statistically significant
or representative of all work-related child-care
centres in Canada.

Unless otherwise indicated, the information
provided (including information about
sponsoring organizations and government
programs) is based on interviews with the
directors of work-related child-care centres.
However, in some cases, representatives from
sponsoring organizations were contacted for
specific details or further information and
government sources were consulted.

Some questionnaires were not fully completed
by the child-care directors interviewed. The
data gathered were, nevertheless, included in
the analysis.

those ministries or child-care associationsCOmments on the Scope
suggested by the ministries. It is possibleOf the Study

that some work-related child-care centres were

missed. Moreover, when contacted byA fewwords of caution concerning the scope of this
telephone, some directors indicated that theigtudy are in order:

child-care centre was not linked to a
workplace, or that the relationship with the -
employer had ended. That may also be the
case with some child-care centres on the list
which were not contacted. The figures presented
on the number of work-related child-care centres
in Canada and their geographic distribution are,
therefore, more an approximation than the
product of an exhaustive survey.

This study does not purport to present an
exhaustive picture of work-related child-care
centres in Canada. Despite the effort made to
describe a wide range of experiences, some realities
and some issues may not have been captured in
the analysis.
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Work-related child-care centres represent only aresearch for this study. The third chapter offers much
small portion of child-care centres in Canada. Themore detailed analyses of a number of individual
study does not try to draw a comparison work-related child-care centres. More specifically:

between work-related child-care services and
community-based or private child-care services.-
Some researchers and child-care advocates
consider that work-related child care, from a public
policy standpoint, is not an answer to the child-care
situation in Canada, because it is a discretionary,
individual response to a societal issuelhe
present study does not address this issue.

Child care is a provincial/territorial responsibility.
This means that a patchwork of regulations exists
across Canada, and that Canadian child-care
centres can operate in very different legislative
contexts, depending on where they are located.
The environment in which child-care centres
operate also changes over time. Accordingly,
each example in this study must be considered in
its specific provincial and historical context.

A work-related child-care centre is not the only
way that an employer or a labour organization
can help its employees or members with child care.
Other possible approaches include referral and
information services and financial assistance;
these and other measures, although mentioned,
are not dealt with in great detail in this study.

Chapter One provides an overview, in general
terms, of the work-related child-care centres
analysed as part of this study. It also identifies
some of the advantages and disadvantages linked
to work-related child care, from the perspective
of both employers and employees.

Chapter Two examines a number of issues
associated with work-related child-care centres,
such as the conditions that can stimulate or
hamper the start-up process, the types of support
that can be offered by sponsoring companies and
organizations, and the specific needs and
expectations of clients.

Chapter Three contains 14 profiles of
work-related child-care centres across the
country. These profiles outline the context in
which each centre was established, and the role
that sponsoring employers and others played in
the process. The subsequent involvement of
employers, unions, employees and governments
in the operation of individual work-related
child-care centres is also described. Through
concrete examples, this chapter focuses on the
unique characteristics of these services.

Key findings and lessons learned can be found in the

Organization of the Study study’s conclusion.
The study consists of three main chapters. The

purpose of the first two is to synthesize information

collected from all interviews conducted during

1 Jane Beach, Martha Friendly, and Lori Schmidtrk-Related Child Care in Context: A Study of Work-Related Child
Care in CanadaQccasional Paper No. 3, Toronto: University of Toronto, Centre for Urban and Community Studies,
Childcare Resource and Research Unit, 1993, p. 21.
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Work-Related Child Care
Centres: A General Overview

The establishment of work-related child-care services can involve both advantages and
disadvantages. The first section of this chapter examines some of these benefits and potential
drawbacks, from the point of view of employers and employees.

This chapter also provides a general overview of the child-care centres that took part in this
study, and the companies and organizations that sponsor them.

Advantages and Disadvantages
of Work-Related Child Care

Child care provided in work-related child-care centres has advantages and disadvantages for
both employers and employees.

Employer’s Perspective
Work-related child care can produce certain benefits for the employer:

It can improve the retention of employees and serve as a key recruitment tool, whether on
its own or as part of a largework-familyorwork-life program.

Employee tardiness and absenteeism can be decreased.

The reintegration of employees who are returning to work from maternity and/or parental
leave can be facilitated.

It can enhance employees’ morale, commitment, motivation and job satisfaction, while
reducing stress and stress-related disorders in the workplace.
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It can help in developing a good corporate image
and in building relations with the rest of the
community, especially if community children also
have access to the child-care centre.

The workplace can be humanized through the
presence of children (applies to on-site centres

only).

An employer can control the hours of operation-
of the child-care centre to some degree.

However, work-related child care may also have:
some disadvantages for the employer:

It may potentially represent a legal liability, while
creating additional financial obligations.

Any problems associated with the child-care
centre can have a detrimental effect on the
employer’s corporate image.

It can distract employees when children are-

Parents can respond quickly in case of an
emergency.

It can allow working mothers to breast-feed their
infant children.

Parents can participate in the centre’s activities
and special events.

Parents are able to spend some time with their
child during work breaks or the lunch period.

The probability of obtaining a space for a child
in areas where community and family child care
is in short supply is increased.

The needs of parents are better-met when a
child-care centre’s hours of operation reflect
those of the employer.

However, there are also certain disadvantages:

Employees who depend on a work-related

playing outside; some parents may wantto spend child-care centre can find themselves tied to their

too much time with their children during working
hours.

Employee’s Perspective

For employees, work-related child care can have
many advantages, including the following:

It can greatly decrease the travel time between
work and the child-care centre and reduce
potential delays (i.e., from heavy traffic, inclement
weather or unreliable public transportation) when.
dropping off or picking up a child at the beginning
or the end of the working day.

Knowing that their children are nearby adds to
parents’ peace of mind.

job, which reduces their mobility.

The presence of a workplace centre —
particularly if it provides extended hours and
emergency care — may conceivably be used by
an employer to justify longer working hours (e.g.,
through overtime) and more “flexible” shift
scheduling.

Employees’ children who are registered in a
workplace centre may have only limited contact
with other children in their own neighbourhood.

Some work environments may not be ideal for
children, particularly if there are problems with
noise, pollution, space and the attractiveness of
the surroundings (e.g., downtown areas and
industrial parks).
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Work-Related Child-Care Table 1: Number of Work-Related
] . Child-Care Centres per
Centres: An Overview Province
) ] ) Jurisdiction 1991 * 20002
In the context of this study, interviews were
conducted with 51 work-related child-care centreSyewfoundiand 4 3
— representing about one in seven work-relatedrince Edward Island 1 0
centres in Canada. This section provides a brigf®a Scota ! 1
. . ) New Brunswick 1 8
overview of these centres in terms of their numbersgebec 76 180
location, capacity, fee structure, hours of operation®ntario 62 82
the industries and sectors in which they operate an@"j‘”'t"‘“‘"l 9 16
.. - askatchewan 1 6
the characteristics of their clientele. It should beaperta 7 5
remembered that the numbers and statistic8ritish Columbia - 7 20
provided are for illustrative purposes only. They Yukon/Northwest Territories /Nunavut 1 !

apply to the child-care centres for which interviews
were carried out, rather than to all work-related“2nada-Total 176 338
child-care centres across Canada.

Number of Centres Location

Of the work-related child-care centres that
contributed to this study, 70% are located on-site.
i , f the 30% situated off-site, most are nearby —
2000. Tge. most rrkl)arked |r?crease n at?]solu:]e ﬁ?rr:ﬁithin a few blocks or across the street from the
(():ccur:je , n Quke eIC’th ere rtnore ar; at C(’jwork site. Only two are located at a substantial
anadas work-refated centres are 10Caledyigiance from the workplace. The centre furthest
Substantial increases, at least in relative terms, Caom the work site provides services to
also b.e noteo! In Nova Scotia, New Brunsvx{lgk, Montréal-Dorval Airport employees and is 5 to
Ontario, Manitoba, Saskatchewan, and Brltlsh10 minutes away by car
Columbia. '

The number of work-related child-care centres in
Canada has nearly doubled between 1991 an

1 Source of 1991 data: Jane Beach, Martha Friendly, and Lori Schifadt;Related Child Care in Context: A
Study of Work-Related Child Care in Cana@acasional Paper No. 3, Toronto: University of Toronto, Centre for
Urban and Community Studies, Childcare Resource and Research Unit, 1993, p. 6.

2 Data compiled during Spring 2000. Estimates based on information provided by provincial/territorial governments
and child-care associations.
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In total, 55% of these child-care centres are
Year of Creation sponsored by public sector employers, 41% by
private sector employers, and 4% are private/public
About one tenth of these centres were createglentures.
during the 1970s and one third in the 1980s. More
than 50% were established between 1990 and 1999,
which is generally consistent with the evolution of _. ,
work-related centres in Canada. Size of Employer’s Workforce
Anumber of the older centres have either expandelflore than 80% of the work-related child-care

their facilities or relocated since they were createdc€ntres that participated in this study were
sponsored by a large employer (i.e., with more than

500 employees). The remaining were sponsored
by medium-size employers (100-499 employees)
Industries and Sectors and, in one case, by an employer with fewer than
100 employees.
Work-related child-care centres can be found in a
variety of sectors and industries. The centregn some cases, child-care centres operated as
analysed in this study are associated with employersonsortium centres, being sponsored by more
that operate in a cross-section of economic sectorghan one employer. Examples includeloeglas
E. Light Child Care Centre- sponsored by the

air, train, and public transportation; . ) o :
P P University Health NetworkMount Sinai Hospital,

mining; . ) :
property development and management: anq the Michener Institute for Applied Hgalth
aeronautics: Sciences — andlupper Tots— Les tout-petits

’ PR de Tupper a centre that provides care to the

hydro-elect ; :

energy(.y o e.ec rcity) children of Canada Post and Canada Customs
communications; 4R A |
manufacturing (e.g., automobile, garment); and Revenue Agency employees.
pharmaceultical;
micro-technology;
retailing; Gender Distribution of the
banking; Employer’'s Workforce
insurance;
broadc.astlng; Work-related child-care services are not provided
culture; . :

. L only by employers with a female-dominated
entertainment (e.g., horse racing); - .
health care: workforce. Perhaps sgrpnsmgly, roughly one th'll'd
education: ' of centres were established by employers or unions

in organizations with a predominantly male
workforce. The Canadian Auto Workers’
Community Child Care and Developmental
Servicess a case in point: some 85% of workers

community organizations; and
federal, provincial and municipal government.

¥ The University Health Network (formerly The Toronto Hospital) is comprised of the Toronto General Hospital, the
Toronto Western Hospital, the Princess Margaret Hospital and the Toronto Medical Laboratories.
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in the automobile manufacturing industry are male number of children actualiggistereds 72, ranging
Another one third of the centres were created tdrom 28 to 205, depending on the centre. It should
provide services for a workforce relatively evenly be noted that it is not unusual for registrations to
split between male and female employees. Althouglexceed the number of licensed spaces in child-care
women still tend to bear the primary responsibility centres where part-time and occasional care is
for child-care arrangements, many respondentgrovided: two or three children registered for one
noted that fathers are becoming increasingly involvear two days per week can, for example, “share”
in the activities of child-care centres, in addition toone licensed space. Similarly, child-care centres
dropping off and picking up their children. offering both day and evening care can ostensibly
increase the number of children registered, according
to when they need care.

Status of Employees (Eligibility) The number of licensed spaces for each category
of children — infants, toddlers, pre-school,
About two thirds of the employers sponsoring kindergarten and school-age — tends to vary
work-related child-care centres employ mainly greatly. In many cases, only care for children aged
regular full-time workers. But most employers, with yyo to five years old is provided, due to the costly
rare exceptions, also hire part-time employees angature of infant careProviding care for school-age
contract workers. Seasonal employees — studentghiidren can also be expensive, if government

quite often —are also present in almost half of theybsidies are lacking, while before- and after-school
cases in this study. Access to child-care services isare can be difficult to manage.

normally, albeit not always, open to all employees
of a sponsoring business or organization, regardless
of their occupation or employment status. However,
priority may sometimes be given to full-time Registration Options
permanent employees. Moreover, the lack of
part-time or occasional-care options in some centrell of the work-related child-care centres in this
may constitute a barrier to part-time employeesstudy offer full-time child care, and most (about
Long waiting lists can also restrict access for85%) also have a part-time care option available.
seasonal and temporary workers. Some centres provide emergency care. However,
itis often limited either to children whom the centre
already knows (e.g., children formerly registered at
) the centre), or to cases referred by a children’s aid
Capacity of Centres: Number of organization. The availability of emergency care can
Licensed Spaces; Number of also depend on whether a space is vacant.
Registered Children
A few centres offer casual, occasional and
The child-care centres that are part of this studyafter-school care, but this is relatively uncommon,
have, on average, 59 licensed spaces; the numbatleast among the centres in the study. However,
for each centre ranges from 32 to 145e average

4 In the months following the collection of the ddta,volte enchantée Childcare Centtereased its capacity to 190
spaces, including 20 in home child care.

5 Infant care is more expensive because it requires more physical space and a lower ratio of children per child-care worker
than other types of child care.
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the Quebec and British Columbia governments’ can remain open until half past midnight at the
commitment to implement before- and after-school request of a parent, provided it receives notice
care programs, at affordable rates for parents, may 24 hours in advance.
increase this type of care in the future.
Some child-care centres, suciTag Copper
House can accommodate the needs of parents
i who need care for their children before or after
Hours of Operation regular hours (7:00 a.m. to 6:30 p.m. in this
case).
Most of the work-related child-care centres open
between 6:30 a.m. and 7:30 a.m. and clos should be noted, however, that child-care centres,
somewhere between 5:30 p.m. and 6:00 p.Mparticularly if they are on-site, do not always have
Normally, they operate for 10 to 11 hours per daysy|| control over their hours of operation. Indeed,
five days aweek. Very few centres offer eveningextended hours may be impossible to provide if a

or weekend care. Nevertheless, there are somgntre is located in a building with restricted access
exceptions: in the evening, at night, or during weekends.

The C.A.W. Community Child Care and

Developmental ServicesWindsor operate for

20 hours per day and allow a rotating scheduléAccess for Community Children

of care for children (e.g., two weeks of care in

the morning, followed by two weeks in the Work-related child-care centres generally reserve

afternoon) to meet the needs of shift workersspaces for, or give priority to, children of either

and employees working overtime. the employees of the sponsoring employer, or
the members of the sponsoring union. However,

TheDowns Children Centydocated on arace community children also often have access. Thisis

track in Winnipeg, provides extended care,the case at 85% of the child-care centres involved

seven days a week, during the racing season. in this study. Among those, the percentage of spaces

opens at 5:30 a.m. every day and can close asccupied by community children can vary greatly,

late as midnight, three times per week. ranging from 2% to 100%, with an average of
approximately 45%.

TheSouris Valley Child Care Corporatian

Weyburn, Saskatchewan, offers care fromOpening an on-site or off-site child-care centre to

Monday to Saturday, until 9:00 p.m. the community may be necessary to ensure that the
facility remains economically feasible in the long term.

L’éveil des chérubins Childcare Centiethe = Community access allows a centre to operate at

regional hospital centre in Rimouski, is openfull capacity where demand from employees is

363 days per year. Although the standard hourssufficient to fill all spaces, or where demand

of operation are from 6:30 a.m. to 6:30 p.m., itfluctuates from year to year.

6 Further information on the hours of operation of some of these child care centres can be found in Chapter Ill of this
study.
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Nevertheless, some child-care centres ar&Vith the notable exception of Quebec (where
exclusively reserved for employees because othe substantial subsidies granted by the government
security concerns, as in the case oMi@opuces as part of its $5-per-day child-care policy have
Childcare CentréMatrox), or because there is considerably reduced child-care expenses for
already a shortage of spaces for the children oparents), fees in work-related centres can be
employees. Frequently, sponsoring employers, aselatively expensive for employees. Rates for the
a condition for their financial support, insist that acentres involved in the study, excluding those in
work-related child-care centre provide services onlyQuebec, tend to vary significantly. Monthly fees
for their employees’ children. are assessed on the basis of a child’s age:

infants: from $400 to $1070;
) . toddlers: from $368 to $960;
Child-Care Fees for Parents . pre-school children: from $350 to $830; and

- kindergarten children: from $192 to $650.
All work-related child-care centres require parents

to pay fees, whether employees of the sponsoringhis general overview reveals the diversity of
organization or members of the community. york-related child-care centres in Canada. Not
Although relatively uncommon, separate rategnly are they sponsored by employers operating in
structures may be set. For example, communityjifferent sectors, with a varied workforce, but the
rates are $25-$50 higher (depending on thehjld-care centres analysed can also vary
child-care option) than the rate for employees akignificantly in terms of their location relative to the

the Fashion District Day Carecentre and the \yorkplace, the year they were created, the services
Douglas E. Light Child Care Centie Toronto; they offer and the fees they charge.

the difference ranges from $100 to $200 at
The Department of Future Childcare Centre
which is associated with The Body Shop. Employers
may also provide subsidies for their employees to
help defray the cost of child care.

7 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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CHAPTER 1l

Involvement of Employers,
Unions, Governments and
Employees in the
Establishment and Operation
of Work-Related Child-Care
Centres

No two work-related child care centres are exactly alike. Indeed, they tend to differ from one
another — at times markedly — with respect to their history, structure, and administration, as
well as in terms of the services they offer, and the people to whom these services are provided.
There are also very real differences as regards their relationship with sponsoring companies or
organizations, and their links with governments, unions and employees.

Yet, notwithstanding their differences, many work-related child-care centres confront similar
problems. Often they also share common concerns, whether in terms of funding, space,
location, hours of operation, registration options or staffing. The interviews conducted as part
of this study have shed light on many of these issues.

This chapter deals with a number of important issues linked to the creation and maintenance of
work-related child-care centres. It examines a) the conditions that can stimulate or hamper
the start-up process; b) the types of support that sponsoring companies and organizations can
provide, and how this support can evolve over time; and c) issues to take into consideration
regarding the specific needs and expectations of child-care clients.

Start-Up Process

Creating a child-care centre can be along and arduous task. The process requires time and
energy and adequate human and financial resources. Many years can elapse between the
moment that a proposal to provide work-related child-care is made and the moment when a
centre opens its doors.
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of Canada, Ford of Canada and Chrysler Canada,
The Amount of Time Required bargained for — and won — an employer-funded

child-care fund. This fund was then used to create
In the majority of cases analysed as part of the studgnd maintain child-care centres in Windsor, Oshawa
child-care centres took between 18 months an@nd Port Elgin. Government assistance, obtained
three years to complete. However, for some centregfter CAW had lobbied the Ontario government,
the start-up process has taken much longer. Faxas also key to creating these child-care centres.
example, thélchou-tchou Childcare Centia
Saint-Laurent, Quebec, opened in NovembeiThe creation of a child-care centre may also be
1983, after six start-up attempts over a 15-yeaspearheaded by management as part of an
period. Butthe reverse is also true, as demonstrategmployment equity or work and family program.
by the SIAST Children’s Day Care Centie  Orit may reflect the philosophy of a corporation or
Regina. Itopened in August 1984, less than eighCEO, as exemplified by the child-care centres
months after the project began. created by The Body Shop and Husky Injection

Molding.
Many of the people interviewed for this study noted
how some employers and other participants werdlanagers may be interested in establishing a centre
surprised by the length of time that the start-upto meet their personal child-care needs (e.g., the
process consumed. YTV Child Care Netwodk or they may be
conscious of the difficulties in juggling work and
family responsibilities, based on their own
experienceKid Gloves Daycarevas established
at a time when the wives of two of the three top
managers had a background in child-care and family
A variety of players may become involved ininitiating services. The CEO of another company was very
a project to create a child-care centre. They mayeceptive to the idea of creating a child-care centre,
be individuals or groups (employer and/or jj part because of the problems that his daughter
employee), depending upon the individual case. had experienced in finding adequate child care.

Project Initiators

Quite often, the idea of establishing a Ch”d‘Carelvlanagement may also act in response to requests
centre comes from a group of employees. Femalgom employees for child-care services, especially
employees have tended to lead these efforts, bufhen combined with an organization’s need to
men have also been involved in many instanceqmpro\,e employee recruitment and retention.
Unions have supported the efforts of employeesin
anumber of cases, such as the establishment of thgyere are also instances, in the education sector, of
Tchou-tchoChildcare Centraat the National Film - st dents launching campaigns to create child-care
Board in 1983. services. For example, students played a key role
in creatingLes petites puces Childcare Centre
Unions can also be at the forefront in pushing forcentre d'éducation aux adultes Saint-Michel), the
the creation of child-care services, as demonstrateflijeay Employee/Student Childcare Centre
by the Canadian Auto Workers (CAW). The CAW, (Rideau High School) and theniversity
during negotiations in 1987 with General Motors children’s Centré¢Dalhousie University).
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Finally, a child-care project can be initiated by initial needs assessment had failed to recognize that
property developers, with a view to attracting andmany employees preferred to rely on other family
retaining business. Such has been the case for tihheembers to provide care for their children as a
Scotia Plaza Child Care CentendStudio 123 means of preserving their language and culture.
Early Learning Centre Sometimes, a developer Consequently, far fewer employees than originally
will agree to build a child-care centre in exchangeexpected used the new child-care centre after it
for amendments to city bylaws (e.g., bylawsbegan operating. Most places in the centre had to
concerning building height). be filled by community children instead. Similar
problems occurred with Noranda-Horne Smelter
employees. Although they had indicated in a survey
) ) that they were interested in a work-related child-care
Consultation with Employees: centre (i.e.l'anode magique Childcare Cenjre
Assessing Needs and Feasibility they failed to bring their children, because of high
feed and rigid schedules.
Employees have been consulted in virtually every
case as part of establishing the work-relatedSponsoring employers can hire consultants with
child-care centres described in this study. Suclexpertise in child care to ensure that needs
consultation, through surveys and committees, isissessments and feasibility studies are professionally
essential to assess the potential demand for servicdene. The Body Shop, York Hospital and the
and to determine the needs of employees witlproperty developer at 401 Richmond took this
children. By way of illustration, deciding where a approach.
child-care centre is to be located can be a difficult
guestion, especially when employees work in more
than one geographical area. The selection of )
Windsor as the site of the first CAW child-care Climate for Creating a Centre
centre followed two years of studies and discussion.
A relatively high level of co-operation among the
Lack of consultation or an inadequate employeevarious workplace partners is usually key to
survey can lead to future difficulties in developing successfully establishing a work-related child-care
a work-related child-care centre. For example, £entre. Obtaining senior management support
survey conducted before establishing thels critical. However, even with the co-operation of
Kid Gloves Daycaréound overwhelming support the workplace partners and senior management,
on the part of employees. Unfortunately, thesome obstacles might have to be overcome in
survey failed to mention that clients would have establishing a centre. Obstacles include opposition
to pay fees, and did not provide enoughfrommunicipal authorities due to zoning restrictions,
information on how the child-care centre would resistance from some employees who may be
operate. As well, the fact that questions wereconcerned that the creation of a child-care centre
asked in English only created a barrier towould come atthe expense of pay increases or other
understanding for many employees in thebenefits and concern from union representatives —

employer’s multicultural workforce. In addition, the in one case — that a new child-care service would

1 The child-care centre opened in 1991, before the introduction by the Quebec government of its reduced contribution
child-care policy.
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benefit only a minority of employees. Existing A sponsoring employer usually contributes at least
child-care centres may also be opposed to theome resources to help set up a child-care centre.
creation of a competing facility in their area. These resources can take many forms: money;
interest-free loans or loans at preferential rates;
Differences of opinion can occur between a frm'shuman resources (e.g., engineers, lawyers,
local management and its head office, the latteaccountants, hiring experts); supplies, furniture and
sometimes having to be convinced that the cost otquipment (e.g., old computers); and access to
establishing a child-care centre is a reasonablboardrooms, telephones and fax machines. In the
expense. Conversely, local management may wisbase of on-site (and some off-site) centres, the
to imitate practices adopted elsewhere within theemployer usually provides space, by either
corporation. For example, The Body Shoprenovating existing facilities or participating in the
Canada’sThe Department of the Future construction of anew building. With respect to new
Childcare Centran Toronto was inspired by a construction, an employer can provide the land
model set up in England by The Body Shopwhere a child-care centre will be built, especially if
International. building costs are covered through other sources.

Even with the support of senior management, som&he actual level of support from an employer in
managers may be reluctant to help in establishing the initial stages of a child-care centre’s development
work-related child-care centre because of concernean, however, vary to a very large degree. It may
regarding liability, security and long-term feasibility. range from painting and providing some yard work,
A company president or CEO may have to intervengo investing $1 million or more, as was done at
personally to enlist the co-operation of managers.Merck Frosst Canada.

Obtaining the necessary government approvals foProvincial and municipal subsidies are major sources
a new child-care centre can entail frustration andf start-up funding for work-related child-care
delay, flowing from paperwork and bureaucratic centres. Whether in the form of direct financial
requirements. (In one instance, a child-careassistance, the grant of land or other in-kind
centre was constructed without governmentcontributions, these subsidies generally, although not
subsidies because the CEO did not wish to spendlways, represent a significant proportion of
time waiting for a funding decision from the construction expenses.
provincial government.)
Some work-related centres that participated in this
study had also benefited from volunteer work on
) the part of employees. Donations in kind or in money
Funding and Resources had also been received in certain instances from
for Start-Up community members and organizations.

Initial funding and resources for the start-up of aProperty developers may also wish to contribute to

child-care centre can come from a variety ofcreating a child-care centre by providing a start-up

sources. grant, as was the case for tBEE Place
Studio 123andScotia Plazachild-care centres.
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Involvement of Employers
and Other Players in the
Centre’s Operations

parent-employees be represented. Child-care
directors and some centre staff also often sit as
ex-officio members of some Boards.

Support from the Employer
A key distinction between community-based Or(the Sponsor)

private child-care centres and work-related
child-care centres is the association of the latter wit
an employer (or employers) or employee group.
Although these centres often have a great deal oj
latitude in determining how they should be run, a
sponsoring organization still has an important role
to play. Indeed, employers, employees and uniong
— not to mention governments — can influence,
directly or indirectly, a child-care centre’s operations.

e

%n employer can support a work-related child-care
ntre in many ways, once it has been set up. The
ctual level of support can differ markedly from
one employer to the next. It may range from very
enerous financial contributions to virtually no
upport at all.

The child-care centre directors that took part in

this study described some of the main forms of
assistance that employers can provide:

Legal Entity Administering
the Centre

Ofthe centres analysed in this study, only 7.5% were
operated directly by the sponsoring employer. In
such cases, the child-care centre was usually
viewed as being part of a department or as an
organizational unit itself. For the most part,
work-related child-care centres operate as
independent organizations, under the responsibility
of a Board of Directors, on which an employer may
or may not be represented. In fact, only about a
guarter of the centres in this study had a
representative of the employer sitting on their Board.
Unions were represented on a Board of Directors
even less frequently. However, there are some
examples, such as the centres affiliated with the
Canadian Auto Workers and tiydro Bright
Lights Childcare Centrewhere union
representatives are part of the Board.

Generally, directors are selected from among parents
whose children attend the centre. A sponsoring
business or organization may, however, insist that

Financial assistanceSome employers either
provide child-care centres with regular financial
contributions, or help pay the cost of major
expenditures such as renovations or relocations
or the purchase of new equipment. Sometimes,
an employer will absorb a centre’s operating
deficit, if there is one. Financial assistance can
also be provided by means of fund-raising
activities organized by the employer, or through
revenue-sharing arrangements. For example, the
Downs Children Centreeceives part of the
proceeds from rainbow lotteries, banquets and
tournaments organized by the Manitoba Jockey
Club. Les petites cellules Childca@entre at
Ericsson Canada receives one third of the
revenues generated through parking fees,
representing about $11,000 per year.

Loans Banks (such as the National Bank of
Canada) and other employers with sufficient
cash reserves can provide loans to an affiliated
child-care centre at a preferential rate, or even
at no interest. Conditions for repayment tend to
be relatively flexible.
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Free, symbolic, or discounted renA large be made available. For example, children at
majority of businesses and organizations Studio 0-5 Childcare CentréSociété
sponsoring a child-care centre, especially ifitis Radio-Canada) are allowed to participate in the
on-site, provide facilities for free oratareduced filming of television programs, to borrow
price. In some cases, they charge a symbolic costumes and to use rehearsal rooms for exercise
rent of one dollar per year. Alternatively, they activities.
may collect rent at market rate, but return an
equivalent amount to the child-care centreasa Administrative and other servicesA
tax-deductible donation. Businesses can also sponsoring company or organization can use its
offset rent charges by providing (for free)  own human resources on an on-going basis to
services worth at least the same amount. One support a child-care centre. It can provide
respondent noted, however, that it may not be administrative, purchasing, accounting/auditing,
particularly advantageous for either the employer counselling, hiring, training, legal, engineering,
or the child-care centre to provide (or to obtain, and computer services, among others.
as the case may be) premises rent-free in
Quebec. In that province, the governmentAlthough this rarely occurs, the staff of a
already offers subsidies covering almost allwork-related child-care centre can be considered
operating expenses, including the cost offent. employees of the sponsoring company. In such a
situation, the salary and benefits of child-care
Free utilities, maintenance and cleaning workers can become the employer’s responsibility.
services Whether or not as part of a lease
agreement, many employers, particularly if they The level of support that a sponsoring employer
own the child-care centre’s premises, will coverprovides can rise or fall over time, depending on
the cost of utilities, including heat and electricity. Several factors.
A company can also provide maintenance,
cleaning and laundry services free, or at reduce&ometimes, the involvement of an employer will
cost. diminish if a child-care centre is no longer viewed
as meeting the needs of its workforce. For example,
Donations in kind A number of sponsoring one centre, due to scheduling problems, was able
employers are willing to donate their surplusto attract only a limited number of employees as
furniture or old computers. Other in-kind part of its clientele. Therefore, the employer
donations are possible, such as food (free or ate-examined its support. On the other hand, an
reduced cost), clothing and toys. In numerousemployer may wish to continue an association with
cases, free telephone and fax services, postagechild-care centre if it can benefit from favourable
and photocopying are also offered. publicity and improve its corporate image by so
doing (e.g., Western Glove Works with the
Use of facilities Access to the various facilities Kid Gloves Daycarg
of a company can be provided free of charge.
Facilities may include boardrooms for meetingsin other instances, the restructuring of an organization
and athletic facilities for the children. Some or an industry, when accompanied by large
audio-visual and computer equipment can alsaeductions in the workforce, can lead to less support

2 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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from an employer. In these cases a work-relatedles and gives the sponsoring employer more influence
child-care centre may be forced to start relying orover the centre’s operations. But these ties can
a new client base to remain viable. For examplebecome progressively more tenuous, if support
theTchou-tchou Childcare Centamd thd=ashion  declines after the employer has provided initial
District Day Carecentre both had to deal, assistance in setting up the centre. For example,
respectively, with major staff cuts at the Nationalone child-care director interviewed as part of this
Film Board and a general decline in employment instudy noted that, “The only thing still linking the
Toronto’s fashion industry. child-care centre to the employer is the mortgage.”
Another pointed out that some employers, after
Support from an employer can also changereceiving publicity and kudos for buildingentre,
substantially when a company’s ownership ormay tend to ignore it afterward. In one extreamse,
management structure changes. Such changes canvork-related child-care centre indicated that it
result in a better relationship between the employeplanned to move out and sever all ties with the
and the centre, as happene®atvns Children  sponsoring employer.
Centre Inthis case, the sponsor changed from a
private for-profit to a not-for-profit organization. However, not all relationships between
However, new ownership or management can alssponsoring employers and work-related
create uncertainty and result in different priorities.child-care centres deteriorate over time. To the
The latter may or may not include a continuedcontrary, they can evolve toward a closer
commitment to child care. partnership, characterized by mutual support and
cordial dealings. One child-care provider
Another important factor that can affect the explained that she felt she could ask for, and
relationship between the centre and the employeobtain anything from, the sponsoring employer.
is the appearance of other sources of funding foOthers mentioned that their centre was always
child-care centres. Vastly increased subsidies invilling to assist the employer in various
Quebedave given work-related centres in the circumstances, such as providing extra care
province much more financial autonomy, while during a Christmas party or in emergencies (e.g.,
reducing the relative importance of contributionsthe 1998 ice storm).
from employers. Some centres have indicated that
80%-90% of their resources now come from the
provincial government. Therefore, there may be )
little financial reason for them to maintain an INvolvement of Unions
association with an employer, especially if that
employer provides few resources. Moreover, eithef~anadian unions have traditionally been strong
maintaining spaces exclusively for the employees ofupporters of a high-quality, affordable and
a sponsoring company, or giving them priority overaccessible public child-care system. However, a
these spaces can be difficult to justify when other§lumber of unions have also bargained with
in the community are desperately looking for space€mPployers to establish work-related child-care
services.
Needless to say, the level of support from the
employer affects its relationship with the child-care The example of the Canadian Auto Workers is a
centre. A high level of support usually leads to closefase in point. As mentioned earlier, the CAW
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bargained with the “Big Three” auto makers for a- free access to municipal recreational facilities.
child-care fund and lobbied the Ontario government
for start-up subsidies. These efforts led to theStill, several provincial governments cover only a
creation of th€ AW Community Child Care and relatively small proportion of the operating expenses
Developmental Serviceshich serves as a model of child-care centre.
of union involvement in child care.
A number of child-care providers, while grateful for
But other unions have also been involved inany financial support from government, are critical
work-related child-care centres. Forinstance, th@f what they consider to be burdensome
teachers union at College de Limoilou donatedbureaucratic processes and requirements.
money to the child-care centre located thereComplaints focus largely on the difficulty of
(Les ptits loups Childcare Ceniro enableitto  managing a child-care centre in the face of constantly
renovate its facilities. Some unions also participateehanging regulations, the time required to complete
in overseeing how child-care centres operate byaperwork, the financial uncertainty resulting from
sitting on Boards of Directors, as is the case atate funds and changes to funding formulas, and
Hydro Bright Lights Childcare Centre delays in receiving approvals to expand the size of
centres or extend services. Some child-care
providers believe that existing regulations preclude

. them from serving hot meals on their premises, or
Assistance from Government accepting children for emergency care.

Governments are often a key source of supportanflygyincial and municipal funding formulas,
funding for the day-to-day operations of according to some respondents, sometimes do not
work-related child-care centres. Although thetake into account the situation of a particular
extent and nature of assistance vary from onghjid-care centre. For example, one centre, for
province to the next and can fluctuate over time, & time, received only part of the subsidy to which
number of centres in this study have benefited fromjt was entitled, since the government did not

originally consider the fact that it operated for

operating grants; twice as many hours as other child-care centres
infrastructure programs; normally did. Similarly, many centres feel that
subsidized spaces for low-income parents;  they are not receiving adequate financial
wage subsidies for child-care staff; resources to provide care for children with

federal and provincial student placement andspecial needs.
job-creation programs (allowing more staff to

be hired); In Quebecchildcare centregcentres de la petite
tax exemptions and rebates on sales taxes; anghfance) are obliged to administer a parathehe
childcare servicé This obligation has caused some

% Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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concern. For example, centres note the difficultieghat many employees commute long distances to
in administration and in allocating human resourcesvork and do not live near their work-related centre.
to this service. They also indicate that meeting theiAttending meetings in the evening or on weekends
obligations can represent a complex logisticalcan be difficult for these parents. This is a distinct
problem for work-related child-care centres locatedproblem rarely faced by private, family or
far from residential areas. As well, some companiesommunity-based child-care services.

are notinterested in having their name associated

with family child-care services if they have only

limited control over the quality of services provided. \]eetij ng the Needs of

Parents and Children:

Involvement of Parents Issues of Concern

Most work-related child-care centres participating

in this study encourage parents to be involved irf*S Part of this study, respondents at work-related
their activities, sometimes within the framework of Child-care centres were asked to identify current or
“participative management”. As well as sitting Past problems, and to share comments they had
on a centre’s Board of Directors and joining received from_ parents regardlng both positive
various committees, parents can assist child-car@SPects and things to improve. Child-care directors

staff by raising funds, organizing social activities, described what parents appreciate about their
or accompanying children on field trips. services. Butthey also identified five main areas

of concern: the availability of spaces, the

However, some child-care providers in Quebeccentre’s location, hours of operation, registration
have noticed that the involvement of parents ha§@Ptions, and the child-care staff.

dropped considerably in recent years. They

indicate that parents have developed a new

attitude as a consequence of the QuebeWhat Parents Appreciate
government’s new $5-per-day policy on child

care. Many parents now see child care as fvhen asked what parents appreciate most about

government service to which they are entitled,, .~ " :
. 0 their child-care services, respondents gave many
regardless of their personal contribution. Also, the : :
. . . _answers. Yet, all of these answers point to important
government regulates how child-care subsidies

(which now representthe vast majority of centre Smdicators of what constitutes quality child care.

funding) must be spent. According to some , : .
. . . In the experience of child-care providers, parents
directors, this has greatly curtailed the extent to . . . :
: - . are looking for a number of things in relation to a
which parents can make decisions relating to the

centre that their children attend. Child-care centre:

The environment should be bright, colourful,
spacious, clean, safe and secure, with a proper
outdoor area.

Other child-care centre directors in the study also
noted that many parents have found it difficult to
participate in activities because of the nature of their
work (e.g., rotating shifts and long hours). But low

parental involvement is also attributed to the fact The location should be accessible and safe.
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A quality educational program is desirable —
one that is diverse and conducive to learning Availability of Child-Care Spaces
and which can involve music, dancing, contact
with other cultures and languages, specialAccording to the child-care providers interviewed
activities and field trips. in this study, a crucial problem that parents have to
deal with is the waiting list for spaces, especially for
Parenting support and assistance programsfant care. Although there are some exceptions,
should be available. most work-related child-care centres indicate that
there are, globally, too few spaces. The problem is
The atmosphere should be warm, friendly andparticularly marked in Quebec, but it also affects
home-like. other regions, such as Ontario. Waiting lists in some
areas can reach 300-400 narheith backlogs of
Child-care staff should be stable, open, reliablemore than two years. Bribes to secure a space
dynamic, nurturing, dedicated, committed to were apparently offered — and refused — in one
children, trained, experienced, professional,child-care centre.
honest and trustworthy.
This situation has led a number of work-related
A low ratio of children per staff member is centres to start refusing access to children from the
important. community. To meet the increased demand, several
centres, particularly in Quebec, are expanding their
Parents want good communication with services and opening new facilities to create more
educators, with a view to receiving advice, spaces, but this process can take time.
reports on their children’s development and
answers to their questions. Some centres have indicated that they do not intend
to invest in more infant-care spaces. Their
An open-door policy should enable parents torationale is that the extension of employment
visit and to be involved in the centre’s activities. insurance maternity and parental benefits to one
year will result in a sharp reduction in demand
Meals should be tasty and nutritious. for this kind of space. However, some child-care
providers point out that, at least in Quebec, the
Parents value hours that are flexible, and whiclkextension of the $5-per-day program to children
meet their needs and those of their children. younger than two years of age could
counterbalance the effect of new parental-leave
The centre should be able to accommodaterovisions.
disabled children or children with special needs.
Ironically, a few work-related child-care centres
have indicated that they sometimes have difficulty
filling all of their available spaces. It was also noted

4 However, parents have been known in some regions to place their children on more than one waiting list, in the hope
of securing at least one space.
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that, in some cases, the quick turnover of childrercentre as a tenant, and securing a loan to buy a
can cause an ebb and flow in a centre’s clientelgyroperty can be difficult. Nonetheless, some
thereby creating financial uncertainty. work-related child-care centres may have a
sponsoring company or organization that is willing
to either lend money itself, or serve as a guarantor.
) i This can be an advantage that private and
Location of the Child-Care community-based child-care centres do not have.
Centre
Some respondents offering on-site child care have
From the responses obtained during interviewsmentioned that a major impediment to increasing
on-site or near-site work-related child-care centreservices is the lack of space to expand their
seem to be popular with parents, who appreciatgremises. Sometimes, an on-site child-care centre
the advantage of being near their children while ainay have to compete with other parts of the
work. For sponsoring employers who havesponsoring organization for space.
operations at more than one site, choosing the best
location for a centre can be a complex matter. A
particular location may be convenient for some )
employees, but not for others. Hours of Operation

A number of concerns have been raised with respeélthough hours of operation can vary enormously
to the location of some centres. For instance, on-sit0m one child-care centre to the other, the majority
centres in some workplaces are subject to noisé€em to be able to satisfy the needs of most
pollution, and may raise health and safety concerngémployees with young children. In a number of

for some parents (e.g., when a centre is close to&ases, hours of operation have been adjusted to
race track, near power lines, etc.). reflect the start and end of shifts. For example, the

two work-related child-care centres at Bombardier

It may also be difficult to drop off and pick up Aerospace open at 5:45 a.m. to provide services
children at particular child-care centres becauséor employees starting work on the 6:00 a.m. shift.
of their location. Difficulties may result from And La gare de rires Childcare Cent(CN)
poor public transportation in the area in which adecided to close 15 minutes later after it noticed
centre is located. Similarly, a lack of parking, that many parents were consistently late in picking
especially for centres situated in a city’s Up their children.

downtown core, can be an inconvenience and

even a potential hazard (e.g., where children hav&lowever, it may be next to impossible to satisfy all
to cross a street). The need for a security clearand®@rents. A lack of resources (both human and
can be a hindrance for parents who want to accediancial) is often cited as the reason why child-care

a work-related child care centre, but who do notcentres cannot extend their hours of operation.
work for the sponsoring employer. Furthermore, even though centres may receive

requests from parents for longer hours, there may
A problem encountered by some child-carebe insufficient demand to justify (let alone pay for)
providers operating off-site is the difficulty in finding Such an extension. For examitle petit réseau
a place to establish a centre. Finding a suitable sitehildcare Centr¢Hydro-Québec) had to cancel
and/or building can take months of research. EvegVvening care because too few parents made use of
then, landlords may hesitate to accept a child-caré-
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In one case, a child-care director indicated that sherofessional therapists can also be hired to provide
opposed increasing her centre’s hours of operatiorspecialized care for some children, and some centres
for fear that children, many of whom already spendhave established links with community or public
long periods of time in the centre, might be adverseljhealth organizations for that purpose.

affected. Other centres indicated that they could

not offer longer hours because of insurance

requirements or because they were not equipped . .

to provide children with an evening meal. Child-Care Staff

One of the key determinants of quality child care

is the quality of the child-care staff. However,
Registration Options finding and keeping staff with the right

gualifications, experience and training can be
As in the case of hours of operation, manydifficult for some centres.
child-care centres have received requests for
additional registration options. These includeStaff turnover — including at the management
occasional, emergency and after-school cardevel — isone of the main worries of several
half-days, and care on rotating days and hourschild-care centres that participated in this study.
Although such options are already available in somé.ow salaries, few or non-existent benefits and
child-care centres, and a few are consideringpoor working conditions — all associated with
broadening the arrangements they offer, many othefsudgetary constraints — are blamed as the
prefer to provide only full-time and perhaps someprincipal causes of this problem, with few people
part-time care options. The decision to limit optionswishing to enter or remain in the profession.
may flow from the complexity and expense
associated with administering various types ofHiring qualified staff can entail striking a delicate
child-care arrangements. As well, some centre$inancial balance. Although child-care centres
have very long waiting lists and choose to giveusually prefer to recruit highly qualified
priority to parents looking for full-time spaces. personnel, they may be unable to afford their
Some centres argue that the integration of childresalaries, unless they raise fees. It then becomes
is eased if they are all registered full time. Quitea question of balancing between the parents’ need
often, there simply may not be enough demand fronfior quality, and the need to maintain affordability.
parents to provide other registration options.

Even centres with stable regular staff can face
Itis interesting to note that, with few exceptions,some difficulty recruiting temporary
most work-related child-care centres welcomereplacements and occasional employees to cover
children with disabilities or with special needs. absences due to training, vacations, or iliness.
In many instances, child-care staff have beerindeed, a problem in some regions is that the
trained in sign language, speech therapy, earlhigh demand for full-time child-care workers has
literacy stimulation and behavioural therapy. reduced the number of those willing to work on-call

or on a part-time basis. Because many child-care
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workers are women in their child-bearing years,take into consideration concerning the sources of
finding replacements during maternity leaves carfunding, availability of spaces, hours of operation,
become a priority. registration options, physical location of the facilities,
and staffing. Equally obvious is that relations between
Allin all, it is clear that work-related child-care work-related child-care centres and sponsoring
centres endeavour to meet the needs of parents ancyanizations are rarely static: they can evolve, often
children. However, there are important issues tdor the better, but sometimes for the worse.
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A Study of 14 Work-Related
Child-Care Centres in Canada

A work-related child-care service represents, foremost, a relationship between an employer
and its employees. Many employers play a key role in workplace child care by setting up an

original program tailored to their employees’ needs.

This chapter looks in detail at 14 work-related child-care centres across the country. The
case studies or profiles outline how these centres were created and the part employers played
in the process. They also describe the ongoing relationship between employers and the

child-care centres.

The centres were selected according to the degree of employer involvement, the distinctive
nature of the work environment or the originality of the program. What constitutes a «best

practice» in child care differs from one company to another because of a range of factors
including the industry, the size of the company and the age, sex and cultural background of its
employees. These factors were taken into account in the final selection of the services that

were profiled.

Work-related child-care centres exist primarily in the public sector. However, although the
study did look at some centres in the public sector, it intentionally focussed on private sector
services in order to present the most diverse picture possible of innovative practices in this

area.

Each profile presents information on:
the workplace and the employees;
the child-care centre; and
the relationship between the child-care centre and the employer.
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The profiles also present useful informationon: ~ Two of the 14 profiles briefly describe initiatives
the start-up process; and that employers have taken to help their staff
the involvement of employers, unions, parentsbalance work and family responsibilities. Each
and other players in the centre’s operations. profile begins with an explanation of why the

child-care centre has been selected.
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Un!versn.;y The Child-Care Centre

Children’'s Centre

Dalhousie University History

Halifax, Nova Scotia In 1980, a group of students came up with the idea

of setting up a children’s centre on the Dalhousie

University campus. The teaching staff and other
Dalhousie University and th&niversity  employees soon got involved in the project and,
Children's Centrenave a close and multi-faceted \yith the collaboration of the university’s
relationship.  The university community has agministration, the idea became a reality. University
access to convenient quality child care, whilegmployees were consulted during the planning of
the centre takes advantage of the resourcege project, and the university covered the centre’s
available on campus and receives support oket.yp costs. After a few months of preparation,
various kinds from Dalhousie University’s theUniversity Children's Centrepened its doors
administration. This centre provides a goodin 3 Second World War temporary building.
example of what can be achieved in terms of
workplace child-care services in the highernthe summer of 1988, Dalhousie University offered
education sector. theUniversity Children’s Centrepace in its life
sciences building, 200 m from the centre’s first
building. In October of that year, the centre therefore
added a second site to its operations, and the
university paid for renovations to the first building
so that the centre could accommodate more
children.

The Employer

Dalhousie University was founded in 1818. Today,
its 3,900 employees, including 2,400 full-time and
part-time faculty, serve 14,000 students. Operation and Services
The university has taken a number of steps to hel

its employees balance their professional and personipeun;.\tlzrstc\y Ch'tl\zreg s_lgentl’eba(t:;:\llltlei %re
responsibilities. For example, it has instituted flexible'OW SPIILEIWEEN WO DUIIAINGS, both located hear

schedules, job sharing, opportunities for permanenq~Ie university's parking facililes and very close to a

or temporary part-time work, leave for family and Well-served l?us stop. The centre_ IS open from
personal responsibilities and training, and program§ 00am.t05:30p.m, 'V'O”d‘?‘y 0 Fnday. Children
for stress management and health-and-wellnes&" attend on a full- or part-time basis.

promotion. The on-campus child-care services th
the University Children’s Centrg@rovides also
make life easier for parents in the university
community.

%nder its provincial government licence, the centre
can accommodate 105 children. During most of
the year, 67 children between the ages of four months
and five years are cared for at the centre’s main
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building. During fall and winter, an additional The university also provides free maintenance and
group of preschoolers is created to achievaepair services and covers the other building
transition of children between age groups;expenses such as lighting and heating.
eight spaces are then opened, bringing the total
to 75 children. In the life sciences building, aboutThe children use the university’s gym and pool
20 children between three and five years of agevery week from spring to fall.
participate in the morning nursery school
program. At lunchtime and after school, up toA number of departments at the university are
30 children aged five to ten go to the centre.  involved in the centre’s activities. For example, with
the help of a grant, a music graduate was hired to
The University Children’s Centreis a  develop a music program for children over two
not-for-profit organization run by a volunteer years of age. Nursing students work with the
Board of Directors. The Board has 11 memberschildren’s centre to run health-promotion projects.
Six parents, two university representatives,For example, a program on managing stress through
two community representatives and the centre’snusic and movement, an eye test for children and a
director. The centre receives funding from thetraining program for centre staff on infections and
Nova Scotia government and hires summer staf€ontagious diseases have been developed. Library
through a federal student employment program. science students who study children’s literature do
their practicum at theniversity Children’s Centre
Parents can get involved in the children’s centre in
various ways. In addition to sitting on the Board of Dalhousie University’s Vice-President, Finance and
Directors, they can volunteer for special activitiesAdministration, acts as a liaison between the
or take children to the pool or skating rink. Twice university and the children’s centre. He meets with
a year, in the spring and fall, a clean-up day ighe director of the centre at least twice a year
organized. The centre also has an open-door policgnd whenever the need arises, and he selects
SO parents can drop in any time. the university’s two representatives who sit on
the centre’s Board of Directors. According to
the centre’s director, there is a very good
working relationship between herself and the

Th_e Relationship Between the Vice-President. She finds the university receptive
Child -Care Centre and the to the centre’s requests and feels that it recognizes
Employer the high quality of service the centre provides for

the university’s employees and students. The
Priority for spaces at the centre is given to thedirector also says that the centre’s affiliation with
children of Dalhousie employees and studentsthe university allows the centre to offer a wider range

These children represent two thirds of the centre’®f services and higher-quality services than it could
clientele. if it had to cover all the operating costs on its own.

In addition to having covered the centre’s start-up
and expansion costs, the university provides facilities
for theUniversity Children's Centrizee of charge.
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La volte enchantée The project to set up a child-care service began in
: 1978. The Provincial Bank of Canada, which was
Childcare Centre to merge with the Bank Canadian National in 1979
National Bank of Canada to form the National Bank of Canada, had begun
work on a building that was to house computer

Montreal, Quebec equipment. At the time, management was

considering ways to make the company a better
) place to work. Employees were surveyed to find
The National Bank of Canada (NBC) was the gt whether they would prefer to use the new
first private company in Quebec to set up apyijding for a sports centre or a child-care facility.
child-care service for its employeeka volte  The gverwhelming response in favour of child-care
enchantee Childcare Centstands out because gepyices led to the establishment of an employee
of the services it offers and because of its googommittee to lead the project. A senior manager,
relationship with the company. who was strongly behind the project, supported the
committee.

The Pomme de reinettehild-care centre was
unique in many ways. Itwas the first private sector,

The NBC is the sixth largest bank in Canada. | temployer-related child-care centre in Quebec. The

employs 13,500 people, 4,000 of whom work atcentre was to be located in an office building in the

its corporate headquarters and at centralize((*imwmown core. This location presented some

operations in the Montreal area. Twenty percenp articular challenges because the government's

of the NBC’s branches are located in GreaterdeS|gn standards were tailored more to sites and

Montreal. Women make up 78% of the NBC's buildings in residential areas. Also, the employer,

rather than the community, was to be the partner.
workforce, and the NBC manages about : " .
. According to the current director of the child-care
600 maternity leaves every year.

centre, the project was a challenge not only for
employees and the NBC, but also for the Quebec

Many differentwork schedules exist at the NBC' Department of Social Affairs, which had never been
Support staff, management and professmnal?

work standard business hours, and about 20% of' ced with such a project.
employees WO”.( parttime. Some areas operat?.he director of the centre says that the project was
24 hours a day, six days a week. Branch employees

. . an innovative one and that a very positive
sometimes work until 8:00 p.m., and call-centre .
. atmosphere surrounded its start-up. Numerous
employees work until 9:00 p.m.

companies were watching the NBC, wondering
how things would turn out. Some employers were
initially skeptical.

The Employer

The Child-Care Centre
In 1990, the centre moved to another NBC

History building because of the growing child-care needs
of NBC employees. In June 1994, again in

ThePomme de reinetighild care centre opened
on May 8, 1980.
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response to this growth, a second centre wagrantthat enables it to hire a summer student. Asa
openedLa tirelire, with spaces for 60 children. not-for-profit organization, it also receives a
Because the NBC was not able to find enougt$1,400 municipal tax rebate.

room in its own buildings for this expansion, the

centre moved again, this time to leased space ilfthe centre is open Monday to Friday from
a downtown building. Since 1994, the two 7:00 a.m. to 6:00 p.m. There is little demand for
centres of what is noba volte enchantdeave  a different schedule. Occasionally, arrangements
occupied two of the three floors of this rentalare made for parents who require child-care
building. After renovations to the building had services after 6:00 p.m.

been completed, a third facility opened on the

remaining floor in the fall of 2000. Both full- and part-time care is available. Parents
can choose any combination of days for their child,
Operation and Services from one to five days, except the Tuesday,

Wednesday, Thursday combination. Inthe past, as
Until the fall of 2000La voiite enchant@ensisted ~ part of work-family balance programs at the NBC,
of thePomme de reinettendLa tirelire centres. many people would choose this combination in
Under their permits, each of these facilities canorder to have a four-day weekend. Places became
accommodate 60 children. In November 2000 too difficult to fill on Mondays and Fridays, so the
the third facility opened, with spaces for 50 children.option was eliminated. Children who are registered
A home child-care service will open in the beginningpart-time can come to the centre an additional day
of 2001 with 20 spaces. The centre will then haveduring the week if their parents have a meeting
a total capacity of 190 children, with 30 spacesor a medical appointment. If space is available,
reserved for infants. At present, about one third ofhe centre also helps out other NBC employees
the children attend part-time. when their usual child-care service is not
available.
La voOte enchantée Childcare Centeean
independent not-for-profit organization. The BoardIn order to meet the needs of parents with
of Directors is made up of seven people: two NBCschool-age children,a voite enchantékas
representatives and five parents, three of whom areffered a summer day camp since the mid-1980s.
NBC employees. The camp has spaces for 65 children aged 6 to 12.
This type of child-care service is not subsidized;
The centre is located two blocks from one ofthe camp is paid for entirely by the centre and the
the NBC headquarters buildings. The otherparents. Parents pay $22 per day. This fee includes
headquarters buildings are a 20-minute walkactivities and meals.
(two subway stops) from the centre. Some
parents leave their car in an indoor parking lotOne Friday each montha volte enchantée
near the centre and walk or take the subway t@pen until midnight. This evening, which is very
work. popular with parents and children, is selected to
coincide with special occasions during the month,
The centre is funded by the Quebec Department ovhen possible. Among the special services the
Family and Child Welfare. The centre appliescentre offers are breakfast (free) and dinner ($3.00).
for, and usually receives, a federal government
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Because of requests from parents, the centrservices, telephone, painting, etc. The fact that the
has three English immersion groups. So thaNBC made the arrangements for leasing
second-language learning the premises facilitated

does not take place in an ) . matters during the
academic atmosphere anﬁq study conducted in co-oper. atlon\ search for a site for

to ensure that the childrer] With university researchers revealed the centres. The human
have fun, an English| that the child-care centre is one of | resources department
animator and an English the factors that make the sometimes helps fund
child-care teacher werd employees who use it reluctant to the purchase of material
hired. Some children are\leave the NBC. / for the children. The

in immersion all week, NBC also provides

while others participate photocopy services to
in activities in English twice a week. French the centre.

immersion is also available.

Centre staff benefit from the NBC'’s expertise in
a number of ways. For example, they receive
) ) advice from the human resources and accounting
The Relationship Between departments as well as computer support. Staff
the Child-Care Centre and also have access to the NBC'’s group insurance
the Employer plan.

The NBC makes a significant contribution to the The NBC's contribution th.a vodte enchantée
operation olLa vo(te enchantée operations is worth approximately $265,000 per
year. A study conducted in co-operation with
The provincial government provided funding for university researchers revealed that the child-care
the start-up of the centre, under the standards igentre is one of the factors that make the
effect at the time. The NBC covered the employees who use it reluctant to leave the NBC.
remaining costs. The 1990 move was funded in
the same way. The cost of hemme de reinette In return for this support from the NBC, the
centre’s 1994 move, about $425,000, wascentre’s services are reserved exclusively for
covered entirely by the NBC. The NBC had employees of the NBC and its subsidiaries.
decided on the move, and the previous move haBecause of the NBC's large financial
occurred too recently for the provincial contribution, this provision was included in the
government to provide another grant for thisletters patent of the organization when it was
purpose. To createa tirelire, the first centre created. Anyone with an NBC employee number,
(Pomme de reinetfarranged for a loan from the including part-time employees and employees at
NBC at the prime rate. The NBC granted anothebranches in downtown Montreal, can access
loan of $420,000 at prime for the opening of thethe child-care services. Employees from all
third facility in 2000. categories currently use the service.

The NBC is the official tenant of the building in The centre and the children participate in special

which the centres are located and assumes afivents at the NBC such as employee week. At
related costs: rent, maintenance, custodiaHalloween, the centre rents buses, and the
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children visit NBC headquarters buildings. The The centre’s director thinks that the services and
centre meets various requests for child-caresupport that the NBC currently provides are more
services from the NBC. For example, it is openuseful than supportin the form of money alone. First,
during the employee Christmas party and, aghe fact that the NBC pays for certain items frees
mentioned earlier, it helps employees whoseup money in the centre’s budget. This money can
usual child-care service is not available. be reinvested in the child-care centre, for example,
in the lunch and supper programs. Second,
The centre also takes into consideration in itghe two company representatives on the Board of
operation the NBC’s work-family balance Directors have been there since the centre’s
programs. For example, inception. They have
the Bank allows its / \ provided an element of

employees to work a A number of measures are offered continuity, and their
compressed workweek expertise in human

or to work part-time to help emp/oyees ba/_aljc_:g their work resources and benefits
and offers them the| a@nd family responsibilities. They | has given the centre
option of returning to| @re a way to recruit and retain | gavaluable and different
work gradually after a| employees. These measures are perspective on managing
maternity leave. La | used primarily by junior and middle its operations.

volte enchantéallows | managers and by support staff.
part-time enrolment ofk / The director is pleased
children so that employees with the NBC's efforts to
can take advantage of those options. A goodupporia voite enchanteand its staff. She feels
number of young parents use the child-carehatthe NBC's participation has made her child-care
services on a part-time basis in order to returrcentre easier to run than a community child-care
to work gradually. service.

Since the first centre opened in 1980, the NBC'’s

support has increased and diversified. The )

employer now has a better understanding of the/VOrk-Family Balance

needs of a child-care service and responds tbitiatives at the NBC

them more effectively: the NBC'’s support has

shifted from being primarily financial to being The NBC offers its workforce a work-family
more varied. With the expansion of the service balance program, as well as an employee-assistance
the needs have also chandealyolte enchantée program.

is now an operation that employs some 40 people

and has an annual budget of nearly $2 million.The employee-assistance program provides help
The present director compares it to an SME for employees and members of their inmediate
Changes in the Quebec government fundingamily who are in crisis axperiencing personal

structure, with its $5-per-day-child-care policy, Problems. This service is provided by a specialized
also affected the centre’s needs. company that has a contract with the NBC.

! Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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A number of measures are offered to helpto the provisions covering occasional sick leave.

employees balance their work and family Employees can also take a number of weeks of leave

responsibilities. They are a way to recruit and retairwithout pay for family responsibilities and can

employees. These measures are used primarily bpquest a year’s leave without pay to care for a

junior and middle managers and by support staffmember of their immediate family.

If all requests for flexible work arrangements cannot

be accommodated, priority is given to parents and\ number of employees take six weeks’ leave

to employees who have to care for elderly parentswithout pay in the summer. Combined with their
vacation leave, this leave enables them to care for

Employees can choose the hours they work atheir children during this period, when child care for

long as they work 37.5 hours per week and areschool-age children is scarce and expensive. This

present in the workplace from 9:30 a.m. tomeasure has reduced the absenteeism that had

3:30 p.m. Employees also have the option ofresulted from unstable child-care services in the

reducing the number of hours they work everysummer.

week to 30, while retaining the benefits of

full-time employees. Job sharing is also In addition to the child-care services offered by

possible. volte enchantéeemployees can also be
reimbursed for the cost of child care while they are

Employees have access to various types oéttending training courses.

short- and longer-term leave to deal with family

responsibilities. Short-term leave is paid according
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Mere Framboise

i The Child-Care C
Childcare Centre e Chila-Care Centre

Merck Frosst Méere Frambois@pened on June 1, 1992 after a
year and a half of planning. The centre is a

C_anada & Co. not-for-profit organization. Itis managed by an

Kirkland, Quebec independent Board of Directors and is certified by

the Quebec Department of Child and Family

Welfare. Under a permit from the Department,
Merck Frosst Canada operates in a sector wherhe facility can accommodate 60 children,
there is strong competition among companies toncluding 12 infants. The centre is located a
recruit and retain highly qualified staff. Companieskilometre from the Merck Frosst facilities, in a
that offer services and work arrangements whichnearby residential area. Plans are in the initial
help their employees to successfully balance theistages to either construct a new building or
professional and personal life have a significanexpand the current facility for 2001 to
advantage. Th#lere Framboise Childcare accommodate 60 more children.
Centreis one way in which Merck Frosst Canada
helps employees to achieve that balance. Throughhe centre is open from 7:00 a.m. to 6:00 p.m.,
its support for the centre, Merck Frosst Canaddvionday to Friday. The vast majority of the children
helps to reduce the stress that its employeesse the service five days a week. Part-time
experience when looking for and choosing aregistrations are accepted if another child can be

child-care service. found to fill the unused space for the rest of the
week, but few parents request part-time child-care
services.

The Employer In the summer and during the March break,

' ~ the centre runs a day camp for children aged
Merck Frosst Canada is a pharmaceuticak o 11 years. This program accommodates
company with 1,600 employees across thezg children. Priority is given to the children of
Country — 1,100 of them at its headquarters inMerck Frosst Canada emp|0yees’ and any
Kirkland, near Montreal. remaining spaces are open to children in the

. community.
Merck Frosst Canada’s workforce is almost equally

balanced between men and women, with women jke Merck Frosst Canada’s workforce, the

making up 46.4% of full-time and part-time services of the child care-centre are bilingual.
employees. The company employs primarily Communication with the children can be in English
full-time permanent workers, but it also has somepy French, depending on the parents’ wishes. The
part-time, temporary, contract and on-call workers chjld-care team has consulted speech-language
Most employees work a conventional day schedulepathologists and language-development specialists
Monday to Friday. A night shiftemploys 15 people. jn order to adopt an approach that will help the
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children to learn languages properly. The centrés1 million in starting up the child-care centre. The
also accepts children from diverse origins andGovernment of Quebec also provided funding for
children who may have special needs. Measuresonstruction and start-up, as it would for a
can be taken in collaboration with parents andcommunity child-care service.
professionals to ensure that these children are
well understood in the child-care environment. The company contributes to the day-to-day
operation of the centre by supplying various
If parents wish, they can register their children forservices. For example, Merck Frosst Canada
various activities such as swimming and dancdakes care of the upkeep of the building and
lessons, at their own expense. The children are takegrounds (grass cutting, snow removal, interior
to the pool by school bus for the swimming lessonsrepairs, etc.), as well as the daily cleaning. Merck
and the dance classes are held at the child-caferosst Canada also donates equipment and
centre. furniture based on an analysis of its own needs and
priorities. The company has supplied computers
The centre assesses parents’ satisfaction witfor the children and for administrative purposes
the services that it provides. Parents feel thaand provides technical support.
communication with staff is good, and they like the
program of activities offered to the children. Parentdn return for this assistance, the child-care centre is
are also very pleased with the day camp. reserved exclusively for children of Merck Frosst
Canada employees. All employees have access to
In September 2000, thklére Framboise the services regardless of their position in the
Childcare Centrebegan setting up home-care company. As is true for the other work-family
services that willaccommodate 50 children. balance programs that the company offers, priority
IS given to permanent employees.

One of the seven members of the child-care centre’s

Th_e Relationship Between the Board of Directors is a Merck Frosst Canada
Child-Care Centre and the representative.
Employer

Mére Framboisedapts to specific needs that the
The relationship between Merck Frosst Canada andompany may have for child care. For example,
theMeére Framboise Childcare Centi@kes many the main event celebrating the company’s centennial
forms and is mutually beneficial. in 1999 was held on a Saturday, and the centre
offered child-care services for the day.
Originally, the company wanted to offer its
employees a new service — the opportunity to havén co-operation with Merck Frosst Canada’s health
their children spend the day nearby in a safe placeervice Mére Frambois@rganizes information
With this goal in mind, Merck Frosst Canada booths and noon-hour presentations on various
defrayed the cost of purchasing two lots andfamily-related topics such as child development,
constructing and fitting up the building that housesbehaviour problems, child-related car safety, and
the centre. The company invested a total ofeat belts. The centre submits proposals to the
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company’s health service. If the proposals araelesigned to maintain or increase employee’s
consistent with its programs, and if partnership isproductivity while allowing them to work under
possible, the activity is organized. arrangements that better suit their personal life.

Employees can choose their schedule within certain
) boundaries, provided they work the required

Work-Family Balance Programs number of hours. They can start their workday
at Merck Frosst Canada between 7:30 a.m. and 9:30 a.m. and leave

between 3:30 p.m. and 6:00 p.m., working
Merck Frosst Canada has been using flexibles.5 hours a day. Both the employee and the
work arrangements informally since the supervisor must agree on the schedule.
mid-1990s. An official program was instituted
at the end of June 2000. This program letEmployees have access to other services in
employees opt for one or more of the following the workplace that help them to balance their
work arrangements: part-time work, job sharing,professional and personal responsibilities. For
flexible hours, a compressed workweek,example, the company cafeteria offers a
telework and working somewhere other thandinner-preparation service, and a dry-cleaning
on the company’s premises. The program isservice and a banking machine are on the

premises.
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Les Petites Cellules need for, child-care services. Inview of the positive
: response, the senior managers of the company
Childcare Centre agreed to incorporate a child-care centre into the
Ericsson Canada new building that they were planning to construct.
Ericsson Canada’s CEO was patrticularly interested
Mount ROyaL Quebec in the project. His interest was instrumental in

making the centre a reality. A project manager
worked on setting upes petites celluleBom

Ericsson Canada and thes petites cellules  gentember 1994, until it opened in February 1995.
Childcare Centrénave a close relationship. The

company strives to offer high-quality child care Operation of the Centre

services to its young workforce. The child-care

centre is a good example of a centre that receive§he Les petites cellules Childcare Centie
substantial support from the employer, and Wherea not-for-profit organization administered by a

services are in high demand because ofa relatiVelﬁoard of Directors with nine members: six parents,

young workforce. a representative appointed by Ericsson Canada, the
centre’s director and a member of its staff.
The Employer Les petites celluless funded by the Quebec

Department of Child and Family Welfare in
Ericsson Canada is a multinational &ccordance with the provincial government policy

telecommunications company. It employs ©" child-care services.The centre’s budget is

1,300 people in Mount Royal. The average age ofuPPlemented by the fees paid by parents, along
the workforce is 27. Ericsson Canada’s workforceWith some funding activities and a federal grant for
is multicultural, which reflects the nature of the hifing astudentduring the summer.
telecommunications industry and the multinational _ _
character of the company itself. Ericsson Canad&®S Petites cellulesas space for 50 children

occupies three buildings situated in close proximity@ccerding to the permit granted by the Department
to one another. of Child and Family Welfare. It actually serves only

40 children, 9 of them infants, so that it can offer a
better educator/child ratio, in spite of a long waiting
list for its services. The centre’s business hours are

The Child-Care Centre 7:00 a.m. to 6:00 p.m., Monday to Friday. Parents
can register their children on a full-time or part-time
History basis.

In 1993, some Ericsson Canada employees camBhe centre’s services are bilingual. Every class has
up with the idea of creating a child-care service inan anglophone and a francophone educator. The
their workplace. A survey was carried out amongchildren speak to each educator in her mother

the employees to determine their interest in, andongue.

2 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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Revenues from employee parking are divided

The Relationship Between the equally among the employees’ social club, the
Child-Care Centre and the sports centre and the child-care centre. Its share
Employer of these revenues represents about $11,000

annually for the child-care centre.
In exchange for serving the company’s employees ) _ .
exclusively, Les petites celluleseceives The centre’s director is extremely pleased with
numerous services and financial benefits fromt"€ support that Ericsson Canada provides. In
Ericsson Canada. her opinion, having a company representative
on the Board of Directors is very useful,

When the project begarEricsson Canada particularly when that representative is a member
integratedhe centre into a building project that °f S€nior management. According to her, support
was already in progress, from senior management
at a cost of between is also very important

$400,000 and $500,000( _ . L _\ when a workplace
The company also len Ericsson Canada’s investment in | child-care service is

the centre $99.000| Childcare has been criticalin meeting | setup.
which was used to buyl @nimportant need for its employees.

start-up equipment and : N _
to pay the project centre’s waiting list
manager’s salary. Part of the loan served aSNOWS @ strong need for its services among

working capital when the child-care centre first ETicsson Canada’s employees. Early in 2001,
opened. the child-care centre will welcome 10 more

children. The costs of the renovations to increase

Les petites celluledoes not pay rent to Ericsson the size of the premises were defrayed b1y
Canada. However, in the Spring of 2000 theEricsson Canada. According to the centre’s
child-care centre agreed to pay fees of aboufli'éctor, employees’ demand for child-care
$37,000 per year to the company in exchange forPaces could justify building a second centre
electricity and photocopy, telephone, computer,Of_the same Slze_atses petlt_es (_:eIIuIes

maintenance and mail services. It would costEcSSOn Canada’s investment in child care has

the centre about $40.000 more if it were to pa)})een critical in meeting an important need for its
full rent. employees.

The length of the
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Mes premiers pas However, in 1975Mes premiers pasonverted
. into a not-for-profit community child-care centre
Childcare Centre managed by a Board of Directors.

Boutique Tricot _
In March 1991, the school board from which
Montreal, Quebec the child care centre was renting its facilities had
to askMes premiers paso move because it
needed the space. The

This profile demonstrates search for a new location

how an employer, without / led the Board of Directors
spending a great deal of The clientele of the child-care | to approach Boutique
money, can getinvolved in - centre reflects the culturally diverse | Tricot to explore the
the community andhelpits - hopulation of the Cote-des-Neiges | possibility of renting
employees by associating  pejghhourhood. Mes premiers pas | space in its building.
itself with an existing | pa< children from about 17 different | The Boutique Tricot
child-care service. cultures. There is also a broad | location was attractive

cultural diversity among the centre’s | 0 Més premiers pas
and its clients because

staff. s
The Employer \ / the bm_ldlng was
located directly across

Boutique Tricot has been in the women’s garment hool wh h h.ltge streettfrorr‘n dtle
industry since 1967. It employs 200 workers. Its>CN00! Where the child-care centre had been
workforce is 50% female and is highly diverse in

terms of culture.

located previously. By renting space in the
Boutique Tricot buildingMes premiers pasas
able to stay in the neighbourhood that it had been

Most employees work from 7 a.m. to 4 p.m., serving since it first opened.

Monday to Friday. Knitting machine operators

work three eight-hour shifts, As the premises were not yet ready for the children,

the child-care centre borrowed from a financial
institution to carry out the necessary renovations.
Because the rented premises had been vacant before

The Child-Care Centre the child-care centre moved in, it was possible to
set them up according to the centre’s specific needs.
History The parents are very pleased with\fes premiers

pasfacilities. They find them conveniently located,
Mes premiers paspened in the 1960s. This SPpacious, airy, well-litand safe.
child-care centre in the Cote-des-Neiges

neighbourhood of Montreal has evolved markedlyln 1998,Mes premiers pabecame ghildcare
since it first began providing services. In the centreas defined by the Quebec Department of

beginning, it was a private child-care facility. Child and Family Welfare policy.

3 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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Operation of the Centre organizations and institutions in order to better
respond to these needs, and staff receive training in
Mes premiergasis managed by a Board of this areawhen the opportunity or need arises.
Directors made up primarily of parents and is
subsidized by the Quebec Department of Child andParents are involved in the child-care centre in many
Family Welfare under its $5-per-day policy on child ways. They can participate in the annual general
care. In the past, the Board has used subsidineeting, sit on the Board of Directors, work on
programs from different levels of government to specific projects or help staff during field trips. The
purchase a computer and hire staff. special skills of parents may also be put to use. For
example, a parent with expertise or interest in
Some 59 children are registered, full- or part-time jpainting or dance might present a workshop for the
at the child-care centre. The centre takes childreshildren to expose them to these art forms.
18 months and older. Depending on the number of
spaces available, some five- or six-year olds who
were previously registered wilihes premiers pas . .
go to the centre during the summer. The centre i!h_e Relationship Between the
open from 6:30 a.m. to 5:30 p.m., Monday to Child-Care Centre and the
Friday. Priority in allocating the spaces is given toEmployer
families living in the neighbourhood.
At the time the directors d¥les premiers pas
The clientele of the child-care centre reflectsapproached Boutique Tricot to discuss renting the
the culturally diverse population of the facilities, several Boutique Tricot employees were
Cote-des-Neiges neighbourhoddes premiers  parents, and some of them lived some distance from
pashas children from about 17 different cultures.the plant. The child-care centre and the company
There is also a broad cultural diversity among theéhought that it might be possible to reach an
centre’s staff. In this context, the centre paysarrangement that would help those parents. Of note
particular attention to enabling the children of is that some of the company’s employees were
allophone families to learn English and French, whilealready using the serviceshés premiers pas
recognizing that those children should not forget their
own mother tongues. This cultural diversity is alsoDuring the first five years of their association,
reflected in the meals served to the children. Mes premiers papaid no rent to Boutique
Tricot. Today, the operating grant from the
The centre uses music and dance as vehicles f@uebec Department of Child and Family Welfare
learning languages. To a large extent, the centre’sovers almost all of the rent.
program focusses on play, especially as a means of
helping children to develop their own individuality Today, its relationship with Boutique Tricot makes
and a sense of independence. many things easier for the centre. The company
provides paper, mail and janitorial services and
The centre can accommodate children withgarbage pick-up. It also lends other facilities as
special needs. Mes premiers pashas needed. From time totime, the child-care centre
established partnerships with various communityuses the expertise of Boutique Tricot staff in the areas
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of finance, management and human resourceslirector of Mes premiers pasays that she is
Boutique Tricot has also defrayed part of the cosvery happy with the services which the company
of fitting up the child-care centre’s playground. provides. She feels that Boutique Tricot
managers listen and respond effectively to the
In exchange for this suppoNles premiers pas centre’s needs.
has reserved 5% of its spaces for children of
the company’s employees. On their part, the
The fact that some managers of Boutique
employees at Boutique According to the centre’s present | Tricot are happy to
Tricot starttheirworking | gjrector, the relationship with | |ease their premises to
day at 7 a.m. was take Boutique Tricot is more than Mes premiers pasnd
into account when the, g.-n~ial _jtis a way of life. are pleased with their
decision was made to association with centre.
open the child care centre According to one of
at 6:30 a.m., and that, them, the company
even though Boutique Tricot does not have a seatvould probably not offer the same support and
on the Board of Directors des premiers pas services to another kind of tenant.

According to the centre’s present director, theEven though the relationship between
relationship with Boutique Tricot is more than Mes premiers pasnd Boutique Tricot may
financial — it is a way of life. The employees seem organizationally “loose” compared with
whose children are registered with the child-careother workplace child-care centres, the
centre visit them at lunchtime or while they’re arrangement satisfies both partners. This profile
playing in the yard. Employees give candies toof a workplace child-care centre shows that
the children at Halloween, and the children singemployers do not have to spend huge sums of
for the employees in the plant at Christmas.money to make life easier for employees and
Managers of the company are invited to thebecome involved in their community when it
year-end parties at the child-care centre. The&omes to child care.
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La gare de rires Equity Service to initiate a workplace child-care
. project. The people involved in the project
Childcare Centre examined the different possible ways of providing
Canadian National child-care assistance (offering referral services,
setting up a child-care centre, purchasing places in
Montreal , Quebec existing centres, providing financial assistance for

child-care expenses, and so on). They came to the
, , ) conclusion that setting up a child-care centre was
La gare de riresvas the first child-care centre o, the most practical solution for CN employees,
to serve the employees of a federal Crowngp the |east costly one for the company over the
corporation. Itis an example of the continuous|yng term. Once this approach had been accepted
involvement of an employer in a workplace p, senjor officials, the Employment Equity Service
child-care centre. was tasked with setting up a child-care centre and,
in 1986,La gare de riredpened its doors.

The Employer Operation of the Centre

The federal government created the Canadiar_lra gare de riress a not-for-profit corporatio_n. It
National Railway Company (CN) between 1919'S managed by a seven-member Boar’d of Dlrt_ectors:
and 1923. CN remained a Crown corporation untiflV€é Parents elected by the parents’ council, the
it was privatized in 1995. At present, the compan)p'reCtor of the cent_re andaCN rePresenta_ltlve. One
has some 23,500 employees throughout Nortfmember of the child-care centre’s staff sits on the
America. The company’s headquarters, with closd?0ard but does not have a vote.

to 3,000 employees, is located in Montreal. Women o . sh
make up 16% of CN's work force. La gare de riress located in CN’s headquarters

building in downtown Montreal. The parents who

CN employees in the Montreal area have differentVO'K at headquarters like having the child-care
hours of work, ranging from the traditional centre on their work site. They can visit their

nine-to-five schedule, to shift work, weekends, Children during the day if they wish, and the
evenings and nights. CN has permanent fu"_timéocatlon is also practical in case of emergencies.

staff, as well as part-time employees, seasona{?arir_‘tsd"vho are not CN lemlployees, but V‘;]ho
employees and contract workers. work in downtown Montreal, also appreciate the

centre’s location.

The centre is funded by the Quebec government

The Child-Care Centre according to the terms of its policy on child-care
services. Provincial and federal government job
History programs are also used. The centre accommodates

70 children, including 12 infants, and is open from

In 1984, in response to repeated suggestions fror:30 am. to 5:45 p.m., Monday to Friday. In order
employees, CN management asked its Employmert@ fill all the spaces every daya gare de rires

4 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.

44



CHAPTER Il

does not offer part-time services. Its environmentLa gare de rirespays rent to CN, which the
and services are bilingual. The children takecompany immediately reimburses. CN donated the
music, dance and swimming lessons. computers used by the staff and childreh.af
gare de rires It also also takes care of custodial
services and routine repairs. At the end of the
i ) yeatr, the centre has its financial statements drawn
The Relationship Between the up by the same accounting firm that CN uses,
Child Care Centre and the and CN also pays for those services.
Employer
In return, priority for spaces ba gare de riress
In the last 15 years, the relationship betweergiven to the children of CN employees. The
La gare de riresand CN has taken a number of centre’s by-laws stipulate that at least 70% of
forms in order to meet the needs of boththe centre’s spaces must be occupied by children
organizations. CN'’s support of the child-care centrewvith a parent who works for CN. In the summer
has been continuous and varied. of 2000, these children accounted for about
80% of the clientele.
At the outset, CN advanced an interest-free loan
of $133,000 to set upa gare de rires CN  La gare de riresneets CN's ad hoc child-care
covered the costs of the necessary renovationgeeds, for example, in emergency situations. During
which amounted to about $50,000. CN also offeredhe 1998 ice storm, the centre was open 24 hours
the services of its public affairs, finance and legala day. Before the Y2K change-over, employees
departments free of charge. In 1998 gare de  who had to work on December 31 and January 1
rires undertook renovations to expand its nurserywere polled about their child-care needs. The
CN also contributed to this project through aparents of five children made use of the service on
$30,000 loan and by providing decorator that occasion.
services.
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The Copper House Along with these services, Husky offers broader
) . i programs that assist employees in balancing their

Husky Injectlon Moldlng work and personal life. The type of industry that

Bolton, Ontario Husky is in may require employees to work days,

afternoons, evenings or weekends. Some workers
are able to work from home, work on a part-time

The Copper Houss an example of a successful basis or take time off for family, training or personal

fully integrated, employer-funded early childhood "¢aS0ns.

centre. In 1998, it received the Ontario Margaret

Fletcher Award for its leadership and excellence

in the field of early childhood education and care.The Child-Care Centre
The Copper Housattracts many human
resources managers and companies who wantﬁ
emulate an innovative program that can translat
to good business for their organizations.

R 1994, the management of Husky decided to
Bstablish a workplace child-care centre. In doing
so, the company recognized the needs of its young
working parents and that such a centre was one
way to attract and retain talented young professional
The Employer and technical workers. After two years of planning,
the project was completed and, in October 1996,

Husky Injection Molding, founded in 1953, supplies "€ Copper Housapened its doors.

injection-molding systems to the plastics industry o ’
around the world. Its manufacturing campuses arélUSKy managements vision and the company’s

located in Bolton, Ontario; Dudelange needs in terms of its workforce are the basis of the
Luxembourg; and Milton, Vermont. The Bolton Services offered byhe Copper House

location, whereThe Copper Houses located, ) , ,

employs approximately 1500 people. A large  1n€ high quality of people provides

proportion are male, working in specialized technical ~ PUsinesses with a strategic advantage
and engineering jobs. that clearly differentiates them

from their global competitors. In

A representative of the company indicated ~ Order to continuoushattract and
that Husky aims to manage its natural and working ~ "€t&in outstanding talent Husky is
environment as well as its activities in a proactive ~ cOMmitted to providing a challenging
manner. To this end, it has implemented programs WOk €nvironment, opportunities for
for its employees that promote health and ~ careeradvancement and superior
well-being. Its wellness centre and fitness facility ~ S€rvices for our people. Our Copper
are staffed with a team of professionals whose goal  HoUSe is part of that commitment.
is to assist employees with their medical and physical ~ (Robert Schad, President and CEO)
health. By promoting health and well-being, these .

programs, in turn, reduce absenteeism, motivat&!USky's child-development centréhe Copper

employees and help them to become mordiouse is designed to assist parents with their
productive. child-care needs. Those responsible for creating

and establishing the early childhood centre have
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not only created a physical building, but also areither on a full-time, part-time, occasional or
operation that supports and meets the varyingmergency basis. School-age children up to
needs and demands of both children andl2 years of age can attend the centre before and
working parents. Interior and exterior spaces ofafter school, on teacher’s professional
The Copper Houskave been carefully crafted development days, during Christmas, March and
to meet the children’s needs for both stability summer breaks or on any other occasion at the
and security. For example, a series of adjoiningconvenience of parents.
rooms promote the easy flow of activity across
all program areas, from infancy to school age. Twenty-three qualified, highly professional staff
make up the team dhe Copper HouseGiven
Management and Operation of the diversity of the children’s needs, staff have
the Centre been selected from a variety of disciplines. All
have, as a minimum, an early childhood education

The Copper Housé completely owned and degree or diploma. Some team members have
managed by the company under its Environment?xloertise and experience in infant stimulation,
Health and Safety Department. It is fully sign language and special needs. Others may
integrated into the corporation, and its operatior’@ve an Ontario teaching certificate or degrees
is considered as one of the company’s many" Music, psychology or child studies. The
business units. Day-to-day management is th&irector of the centre has more than 20 years of
responsibility of the centre’s director, while €xperience in early childhood education.
major decisions are subject to consultation _
and approval from senior Husky managementServices
The set-up costs ofhe Copper Houseere
100% defrayed by the company without Research clearly demonstrates that the success
government assistance. The employer and@nd learning potential of an individual relates
revenue from parent fees fund the operating costslirectly to the quality of his or her experiences
in the early yearsThe Copper Housprovides
The Copper Houge services are restricted to @ family-like setting that sets the stage for young
Husky employees. The children to realize their
usual hours ofoperation/ \ potential. The centre
are flexible. They| A resource library for all Husky | uses a blend of several
usually range betweer| employees is also available to be | methods, including
6:45 am.and 7:.00 p.m.| used for activities relating to family | those of Reggio Emila
but the centre will| and child care. Other resources are | 2hdMaria Montessori
also ac1commodate any also available such as a lunchtime
parent's  schedulel ., ,ihors' support group and

tsi f . . )
outside of these hours, 8 - -, /s wide seminars on topics of
anytime, without prior

Husky’s concern for
the protection of the
environment s transmitted

notification. Although the \/nter estto parents. / to the children at
licensed capacity of the an early age. Not only
centre is 94 children, are they taught how to

including 6 spaces for infants and 30 forrecycle, butalso how to compost and garden on
school-age children, a total of 175 are enrolledcompletely pesticidéree grounds. These
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and other activities are intended to teach childrenmplemented to help families spend as much
at an early age to integrate respect for theiiquality time together as possible. The reasoning
environment and their community into their daily is that these initiatives can reduce the time that
activities. parents spend “running around”, which frees up
more quality time for them to devote to their
Young professionals and specialized technicathildren.
workers form the bulk of Husky’s workforce.
Parents greatly value the services that the earbA resource library for all Husky employees is also
childhood centre provides for them and available to be used for activities relating to
their children. Some parents have been offeredamily and child care. Other resources are also
opportunities in other companies but haveavailable such as a lunchtime mothers’ support
declined them because there was not aroup and campus-wide seminars on topics of
"Copper House” for their families. interest to parents. The early childhood centre
has also hosted the renowned family speaker,
To meet the needs of the busy lifestyles ofBarbara Coloroso, as well as “Child Find”
today’s working families,The Copper House clinics, which are sponsored by the Ontario
tries to provide additional support and Provincial Police.
services whenever
possible. For example, Parents are always

music and piano 1essons 1 the end, a happy employee equals | Welcome in the centre.

ared glVﬁn_ 3t the centre higher productivity. It's a win-win Evt(ary few months, it
and a hairdresser visits .. ~ion for both employee and gathers as a community,
every six weeks to cut hosting breakfasts or

the children’s hair. company. potluck dinners where
Parents pay for these both immediate and
services, but the team of extended family members

The Copper Houserganizes them. On demand, are welcome. On Valentine’s Day, the centre hosts
some staff also work evenings and weekends ta pyjama night for the children to give parents a
provide parents with additional support. chance to have an evening to themselves.
Children are given supper and are ready to go to
Resources are also available within the centrded when their parents come to pick them up
to ensure that children experience a smootharound 10 p.m. This event is organized on a
transition from school to the child-care setting, volunteer basis by the staffbihe Copper House
and from there to home or extra-curricular
activities. The centre provides light suppers atfThese are only examples of the many innovative
no extra cost to children who have initiativesthat Husky has taken to help its employees
extra-curricular activities. Staff will also help balance a challenging career with their personal
out by taking children to the arena for their hockeyresponsibilities. In the end, a happy employee
or skating practice or to the pool for swimming equals higher productivity. It's a win-win situation
lessons. These are only a few of the initiativedor both employee and company.
that the team offhe Copper Houséave
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CAW Community Child funds to build a child-care centre that included
spaces for children of parents working extended

Care and Developmental hours. In short, this child-care initiative was the

Services Inc. 12:rst mdajor private sector settlement of its kind in

. anada.

Canadian Auto

Workers and the Big In 1999, Ftr;]e ur?iontentereddthe tl:r)]arga_inti_ng
process with a view to expanding the existing

Three Auto Makers child-care benefit. The newly negotiated

Windsor, Ontario benefit offers parents a subsidy, which is paid

directly to a child-care provider for each child
registered in a licensed non-profit child-care service:
CAW Community Child Care and Developmental$10 per day for full-time attendance and $5 per
Servicedllustrates a model of union involvement in day for part-time, up to a maximum of $2,000 per
the establishment and management of a workplacgear per child. The subsidy is not to exceed 50%
child-care centre. It is also an example of aofthe costof care. Foremployees living in Quebec,
partnership between a union and employers that haghere parents pay $5 per day for child care, the
resulted in an expansion of child-care benefits td20% cap reduces the auto companies’ contribution
workers. to $2.50 per full da§.In addition to the subsidy,
the union negotiated a total of $450,000 in funding
to help existing child-care centres broaden their
services, such as making extended-hours care
Union and Employer: Their available. These initiatives are to be paid for by the
Involvement in Child Care Child Care Fund, to which the employers contribute
on the basis of straight-time hours worked by their
The Canadian Auto Workers (CAW), unionized employees. The rate of contribution was
represents the employees of Ford of Canadancreased from 4.5 cents to 6.0 cents per hour in
DaimlerChrysler Canada and General Motorsthe 1999 collective agreement.
of Canada. The CAW
advocates child-care To help employees
services as part of a famil o juggle the responsibilities
policywhichztates that "fey The staff of the centre are unionized | of work and personal
does not stop at the plan @1d enjoy some of the benefits that | |ife, the auto makers,
gate or the office door,and the Big Three provide for their | in partnership with the

that workers are primarily employees. CAW, provide employees
family members. In the with several other benefits
Spring of 1987, the CAW such as leave of absence

negotiated the creation of a child-care fund and théor educational purposes, permanent or temporary
set up of a child-care centre through collectivepart-time employment, flexible hours, personal paid
bargaining. It was the first private sector union toholidays and paid absence of up to two weeks per
negotiate child-care services paid for by theyear to be drawn at random among employees.
employer. It was also the first union to negotiate

5 Information on the Quebec policy regarding child care can be found in this study in the section “Three Provincial
Policies”.
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Following the 1987 agreement, the CAW sponsored he staff of the centre are unionized and enjoy some
child-care centres in three locations: Windsor,of the benefits that the Big Three provide for their
Oshawa and Port Elgin. This profile describes themployees. Full-time workers can choose part-time
CAW Community Child Care and Developmentalwork. The possibility of working evenings is also
Serviceslocated in Windsor, Ontario. available due to the hours of operation of the
child-care centre. Professional developmentis built
into the centre’s budget, and a leave of up to one
) year for educational purposes can be taken.
The Child-Care Centre Wellness and stress-management programs for staff
, are also provided.
Operation of the Centre

_ Services

In 1989, after two years of planning, t6&AW
Community Child Care and Developmental cenrally located in Windsor between the Big
Servicesopened its doors in Windsor. In the 1hree corporations, t@AW Community Child
beginning, the staff of the child-care centre rented & 56 and Developmental Servicisslicensed
vacant grade school, where temporary serviceg, 135 spaces. In total, it serves 172 children,
were provided. In October 1992, the centre movedyme of whom attend the child-care centre on
to a permanent facility owned by @AW 5 part-time basis. Twenty children are infants,
Community Child Care and Developmental 34 gre toddlers, and 49 are of pre-school age.
Services Thirty-five school-age children come to the

centre before and after school as needed.

All start-up capital costs for the Windsor tjry.four school-age children attend the centre
centre were paid by the provincial government.during summer and March break.
The centre’s operations are funded through a

combination of child-care Because employees in
fees, contributions from P

' the automotive industry
the automakers to/ \

_ . , can be required to
the Child Care Fund| CAW Community Child Care and work evening or night

and provincial wage| Developmental Services is committed shifts, the child-care
enhancement grants for fo addressing the specialized and | centre is open twenty and
staff. individual child-care needs of families | g half hours a day and
_ who work primarily in a shift-rotation | accommodates parents
The centre is a not-  enyjronment. The overall goal is to | with a variety ofwork
for-profit corporation. |, qyide high-quality child care | schedules. The centiiso

Zg‘:ﬂgﬁx\;ﬁf'ﬁg ?]Ssvgfezlhp programs that offer consistency to | adapts to changes in
. PEISONS O % children and flexibilty to families. parents’ work schedules.
Big Three Councils siton For example, a parent
the Boar.d of Dlrgctors. \ / can, on a rotational basis,
Mechanisms exist for use the centre for two
pare.nts to be involved in developing the centre'syceks of morning care, followed by two weeks
policies. of afternoon care. CAW Community Child Care
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and Developmental Services is committed toHub Model and have also networked with the
addressing the specialized and individual child-care€Canadian Union of Postal Workers on models of
needs of families who work primarily in a child care. When the child-care centre first opened,
shift-rotation environment. The overall goal is to it had an in-home program that offered different
provide high-quality child care programs that offer child-care choices to parents: care in the home (if
consistency to children and flexibility to families. willing to accept other children), care in another
Both unionized and non-unionized employees of thehild’s home, and care within a neighbourhood
automakers use the centre. where a number of families lived. The program
operated from 1990 to 1997, but does not exist
The centre offers services for children with specialany more primarily because of a lack of government
needs and was designed as a barrier-free facilitfunding. The in-home providers were CAW
for wheel chair users. Occupational, speech anémployees who had very good working conditions
behavioural therapy services are provided bysuch as high salaries and additional fringe benefits,
community agencies. which other in-home care providers usually do not
have.
In setting up the Windsor centre, the Canadian
Auto Workers were inspired by the Ontario
Coalition for Better Child Care’s Neighbourhood

51



CHAPTER Il

Studio 123 Ear|y supportive to people who work in the arts and
. culture. This project was not simply a real estate

Leammg Centre deal, but an original way of combining

401 Richmond Ltd. commerce, culture and community.

Toronto, Ontario The eclectic tenant base of 401 Richmond

includes, to name a few, architects, visual

) artists, film makers, performers, talent agencies,
This centre was selected as an example 0f¢jentists, specialists in on-line services

a co-operative project which serves several to not-for-profit
self-employed workers organizations, and

and small businesses th \ the ofices of World
share a worlocation. It [ A Sstrong supporter of the arts, Literacy of Canada.

is also both the initiative| Ms Zeidler wanted to create a work | \ost of the tenants are
of a businesswoman wha - environment that would be affordable |  se|t-employedwomen
Integ rat.ed community| - and supportive to people who workin | who do not qualify for
values into a property-| - the arts and culture. This projectwas | Employment Insurance
development project, ot simply a real estate deal, but an | when they take maternity

and an exgm[t).le of h(t)r‘:" original way of combining commerce, | leave. They experience
an organization wi culture and community. both the challenge of

expertise inchild care \ / having to return to work
(the Canadian Mothercraft within a few months after

Society in this case) can childbirth and the
help workplaces develop child-care services.

necessity of finding accessible child-care

services.
401 Richmond Ltd.: A Unique
Environment for a Child-Care The Child-Care Centre
Centre

History

401 Richmond was originally the site of a tin
factory. The historic warehouse in downtown Understanding her tenants’ needs and wishing to
Toronto now houses more than 130 entrepreneunsiake their lives easier, in 1994 Ms Zeidler
and workers, mainly in the arts and culture fields.decided, to hire a consultant to study the
possibility of setting up a child-care centre in
Margaret Zeidler, a graduate architect, purchasethe workplace. The centre would be a key
the 100 year-old building in 1994 and element of a work environment that would both
transformed it into a fully leased cultural and allow people to be more productive, and provide
commercial centre. A strong supporter of thean opportunity for children to be exposed to arts
arts, Ms Zeidler wanted to create a workand culture at an early age.
environment that would be affordable and
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The child-care consultant used a survey to carnand services from individuals, building tenants and
out a needs assessment among the tenants aneighbourhood companies. The centre opened with
the surrounding community. She also heldapproximately $18,000 in the bank.
some public meetings and arranged a meeting
between the property developer and theStudio 123s a small learning centre with a total
Canadian Mothercraft Society (CMS). staff of eight, and itis open from 8 a.m. to 6 p.m.,
Monday to Friday. Only 28 children attend the
The Canadian Mothercraft Society is ancentre. Six of them are infants, 10 are toddlers,
organization that has been promoting theand 12 are preschoolers. Children are enrolled
well-being of children since 1931. It provides on afull-time or part-time basis. The centre offers
educational and support programs for motherglrop-in care services for children whom the staff
and their children and operates three child-caralready knows, for example, children who have
centres, two of which are affiliated with a been enrolled in the centre before. Low-income
workplace. CMS provided 401 Richmond Ltd. families can obtain subsidized spaces.
with further consultation services, and it was
eventually decided that the Society would Three things stand out about the centre. The firstis
establish the centre. CMS would also manage ia strong sense of community. The children are
until it could operate on its own. By the end of exposed to, and deal with, many different types of
year 2000, the transition was expected to bgeople who are part of both the 401 Richmond

completed. community and the surrounding neighbourhood. The
centre is physically set up so that the space is open.
Operation of the Centre There are no walls between the playrooms, which

helps children to get to know the other children and
Priority for space in the child-care centre teachers. Therefore, when they move from one
is given to children of tenants. However, program to another, the transition is smoother.
members of the community can also use thelhe philosophy of the centre is to mix the age
services ofStudio 123 groups so that the centre

At the moment, about i ] feels more like a family
65% of the children (Three o five times each week, than an institution.

who attendStudio 123 | Children participate in artistic events
have a parent working a{ SUch as visits from artists who | The second is its focus
401 Richmond. perform for them, and trips to artists’ | on, and adaptation to,
studios in the building. In order to | families’ needs. The
The property developer, stimulate their creativity, children are | centre uses CMS’s
Ms Zeidler, provided the| encouraged to use home-made toys | early-intervention

renovated space, which  gnd natural materials. services to help families
cost about $50,000. The\ / who are struggling with
Canadian Mothercraft children with special

Society lent $15,000 worth of staff time and needs. For example, one child who shows signs
donated $10,000 worth of equipment. Throughof a significant delay in developmental and social

fund raising Studio 123has accumulated more skills comes to the centre three half days per
than $75,000 in money, products, volunteer timeweek.
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The third special feature of the centre is the extensiviund-raising activities are organized to provide
arts programming, which is a key part of the parents with the chance to socialize and to
everyday activity programs. Three to five times eacldiscuss matters relating to the centre. Parents
week, children participate in artistic events such asndicate that they like the centre’s proximity to
visits from artists who perform for them, and trips their businesses and its convenience for mothers
to artists’ studios in the building. In order to who breast-feed. The presence of children also

stimulate their creativity, brings life to
children are encouraged 401 Richmond, while
to use home-made toy$ Despite the centre’s success, the informality of the
and natural materials.\ challenges remain. interaction between
On a daily basis, children staff and parents gives
play musical instruments, the physical environment

and once a week a musician comes to the child-car@home-like feel.
centre to give music lessons.

The centre is operating in the way that people
The above programs and services are madenvisioned it would at the beginning of the
possible by the staff, for whom the selectionproject. However, it is now facing financial
criteria include a background in early childhood problems. Becaus&tudio 123loes not receive
education and an interest in the arts. For examplayage enhancement subsidies, its budget is tight.
one member of the staff is a qualified danceThis situation affects the fees that parents pay
teacher, and another one has an arts degree. Thed the salaries of the centre’s employees. The arts
director has 14 years of early childhood programming was developed with the help of a
education experience and is a teacher foone-time grant from the Trillium Foundation, and if
CMS’s Early Childhood Education diploma this special programming is to continue, other
program. funding will have to be secured.

Four of the members of the Board of DirectorsDespite these financial challengggjdio 123s a

are parents. Some parents visit the centre andtal part of 401 Richmond. The strong sense of
participate in activities such as reading storiescommunity and the creativity of the artists and tenants
Parents who have their own businesses help thensure that continued efforts will be made to find
centre by providing their expertise and by holdingways to keep the child-care centre operating.
workshops for the children. Parent nights and
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Little Ones’ Corner — encourage health, well-being and positive stress

. . management. Also, to help employees juggle the
Au coin des copains responsibilities of work and personal life,
H@pita| régiona| de HRSRH offers a variety of work arrangements:

. flexible work schedules, telework, job sharing
Sudbury Reglonal and part-time work. Along with these
Hospital arrangements, an on-site child-care centre, the
. Little One’s Corner — Au coin des copaiins

Sudbury, Ontario available for hospital employees.

ThelLittle One’s Corner — Au coin des copains

was selected as an example of innovative child-card he Child-Care Centre

programming that combines the provision of

child-care services with participation in the History

hospital’s children’s program for in-patients and

out-patients. In 1985, a committee was set up to arrange for the
establishment of a child-care centre within the
hospital. The purposes of the project were to offer
parents quality child care, to help parents juggle their
dual responsibilities as workers and parents and to

A _ _ reduce absenteeism due to family-related
The Hopital régional de Sudbury Regiodabpital  ognonsibilities. The work of the committee was

(HRSRH) is one of the largest bilingual tertiary suspended at one point, but it resumed in 1987.

referral centres in the province of Ontario and Serveg tar four years of planning and consultation, the
as the regional resource and referral centre fo[ iitje Ones’ Corner — Au coin des copa{ins

approximately 690,000 residents throughoutopened its doors in 1991.
Northeastern Ontario. It has more than 600 beds,

17 surgical operating rooms, and employs close (&, me 8094 of the child-care centre’s start-up costs
3,000 people. of about $778,000 was covered by the Ministry of

) ) Community and Social Services. A contribution
Incorporated in 1997, the HRSRH is the o the hospital took care of the rest.

result of the amalgamation of three hospitals:

Sudbury General Hospital, Laurentian Hospital andOperation of the Centre
Sudbury Memorial Hospital. The HRSRH

provides the people in the Sudbury region andTheLittIe Ones’ Corner —

Northeastern Ontario with hensi d Au coin des copains
ortheastern Lntario with comprenensive antq |, cated across the street from the hospital, and it

c?t-qrc.jlnatedt'hea;ltr? c?trhe a'r;g.suppqrtts thetm d”%erves primarily the children of hospital employees
a a}lnlnlghoplihma ea ¢ within an-Integrated 5,4 other workers who have some kind of affiliation
regionalhealth care system. with the hospital. The services of the centre are

also available to members of the community,

f]‘.s r??] er?Eoner(,jthg hospital 'promoktfes the_ls_?m%llthough children of hospital staff and of workers
'gh health standards among |tslwor Orce. 1Sy 15 are affiliated with the hospital have priority.
employees have programs available to them that

The Employer
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The child-care centre’s operational costs arechild-care centre on a variety of subjects relating to
primarily covered by the fees parents pay. Theparenting and parenting skills. These workshops
regional government contributes through a wagecan be initiated by the parents or the centre’s staff.
enhancement subsidy of $7,000 per year for each
staff member, along with subsidies for
low-income families. Fund-raising organized by ) )
a parents’ advisory committee provides | N€ Relationship Between
additional revenue. the Child-Care Centre and
the Employer

In the centre, children are divided into
four groups: infants, toddlers, preschool childrenAs a result of a recent restructuring of the
and school-age children up to nine years olchospital's departments, thétle One's Corner—
who come to the centre before and after schoolau coin des copaingas administratively linked
The centre offers many to the In-patient
enrolment options: / \ Paediatric Unit, the
full-time, part-time, [ The child-care centre is bilingual. Regional Children’s
varying schedule, shared Al through the day, children are | Treatment Centre and
Space and temporary care. spoken to in both English and | the Regional Infant
The hours of operationare - French. For 20 minutes each day, | Development Program
from 7:00 a.m. 10| tha francophone preschoolers joina | 1o form the HRSRH's
6:00 p.m. separate circle where they interact Ez)mr'gn aTﬂg InC;Ztlilednt
The child-care centre| 1 French and learn French songs. Pagdiatric Unit is

\ThIS group also eats lunch together./

is bilingual. All through supported by a wide
the day, children are range of speciality
spoken to in both English children’s clinics,
and French. For 20 minutes each day, thencluding a cystic fibrosis and a rheumatology clinic.
francophone preschoolers join a separate circlefhe Regional Children’s Treatment Centre offers a
where they interact in French and learn Frenclwide range of rehabilitaticservices to physically
songs. This group also eats lunch together.  challenged children. The Regional Infant
Development Program offers in-home visits,
The parent advisory committee consists of eightlevelopmental assessments, individual program
parents who meet with the child-care supervisolplans and training to parents and caregivers
each month. This committee makes decisions on
programming, outings, fund-raising and socialThe rationale behind the regrouping of all these
eventsand discusses parents’ concerns or suggestionservices was to treat children in a holistic way.
Thus, the child-care centre provides not only
All parents can participate in OUtingS and SOCialregu|ar care to preschoo| and Sch00|_aged
events such as the Parent/Teacher Night, whic@hjidren, but also special services to children
happens twice each year. They are alsqyjth disabilities. In-patient children visit the
encouraged to attend workshops held by theentre, accompanied by qualified staff. These visits
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allow doctors to monitor a child’s health while he staff to teach them the skills necessary to care

or she is interacting with other children. for her. The staff designed a special book with
pictures of the child’s daily activities, which

On one occasion, a child who was lacking inallowed her to express her needs by pointing to

motor skills needed the help of a walker andvarious images.

a special sign-language teacher. A program

assistant from the Regional Child CareThe centre also has a close relationship with

Resources — an umbrella agency bringingmany of the hospital’s other departments such as

together child-care centres in the SudburyHuman Resources.

Manitoulin region — worked with the child-care
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The Dep artment of the Canada received an award for its campaign against
. domestic violence. Inthe same year, The Body
Future Childcare Centre Shop implemented a policy offering paternity leave
The Body ShOp Canada to all eligible male employee$he Department of
. the Future Childcare Centis one more offspring
Toro ntO, Ontario of this corporate culture.

The Body Shop is a company known for its

involvement in various social action campaigns.The Child-Care Centre

Setting up a workplace child-care centre for the

employees of its Canadian home office and for itsHistory

retail employees in the Toronto area is part of that

corporate culture. This profile provides an examplen 1990, a child-development centre opened at The

of how the head office of an international companyBody Shop International, in England. This idea was

can influence national headquarters in differentell received by the Canadian headquarters of

countries in terms of providing services and benefitsThe Body Shop in Don Mills, Ontario, which

to employees. decided to build an on-site child-care centre for its
employees’ children.

During 1993, about 25 external and internal
consultants worked on issues relating to all facets

o _ of the centre’s design. In 199We Department
In 1976, the Body Shop opened its first store iyt the Future Childcare Centrdocated in

Brighton, England. Entrepreneur Anita Roddick, {q building that houses The Body Shop Home

who founded the company, identified a niche in theggice. opened its doors. Atfirst, only a few children
market for naturally based skin and hairere ysing the centre, but their numbers have
products. The Body Shop evolved from one smalfyreased gradually. The services of the centre are
shop in Brighton into a worldwide network of tared primarily to children of employees of The

shops. Franchising allowed for rapid growth g,qy shop Home Office and its corporate retalil

and international expansion. The company hagy,res, However, children from the community can
1,600 stores and employs more than 4,000 workergis g enrol.

around the world.

The Employer

Operation of the Centre
The Body Shop opened its first Canadian franchise P

in 1980 and now has 126 stores across the count

fhe Department of the Future Childcare Cent
with more than 50 in Ontario. © Jeparrment o1 the Fulire Lhfldeare -entre

currently cares for 32 children. Services are

, . . vailable on a full-time basis, and the facility is open
Besides manufacturing and selling naturally base(il tyisop

: : rom 7.30 a.m. to 6 p.m., Monday through Friday.
skin anld hair products, The Body S.hop C"’m‘r’ld";\'he centre is a not-for-profit organization that is
campaigns for causes that reflect its corporat

: . ?nanaged by a volunteer Board of Directors on
values. For example, the company is socially, hich four parents can sit

committed to women'’s issues, human rights ancyv
environmental protection. In 1994, The Body Shop
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The centre’s principal source of revenue is feegake place on a daily basis. Twice a week,
charged to parentsThe Department of the the Rainbow Fun Program offers activities geared
Future Childcare Centre to physical fitness. A few times each year, the
charges community children participate in
parents $900 per month ) ) special trips, for
for infants, $825 for /The child-care centre puts /nto\ example to the zoo or
toddlers and $700 for| Practice corporate values such | o an apple orchard.
preschool children.| asrecycling and reducing energy | Expenses are paid
Employees of The Body| consumption. Toddlers and | with money the centre
Shop are entitled to| preschoolers also have their own | collectsfrom fund-raising
reduced rates of $700 for  garden where they learn how to grow | activities.

infants, $650 for toddlers vegetables.
and $600 for preschool\ / The child-care centre
children. puts into practice

corporate values sud@s recycling and reducing
Periodically, the centre obtains some funding fromenergy consumption. Toddlers and preschoolers
the Ministry of Community and Social Services also have their own garden where they learn how
(MCSS) for specific projects. For example, it to grow vegetables.
received $5,600 teestructure the playgrounds.
Additional funding is also available when renovationsin addition to sitting on the Board of Directors,
are required. In 1999, the centre received moneparents have many ways of getting involved in
to install an additional washroom as part of ancentre. One parent sells crafts and donates her
expansion that added spaces for eight children. commissions. Other parents patrticipate in outings
with children, and mothers of infants are encouraged
The Body Shop Canada Home Office contributedto come to the child-care centre to visit their babies.
to the start-up costs of the child-care centre. At
the presenttime, the employer provides it with somé& he centre takes into account cultural differences
administrative services such as bookkeepingand, in recognition of the diversity of its clientele,
However, the rent and maintenance are the solencourages parents to come and share their cultural
responsibility of the centre. and religious celebrations with the staff and children
of the child-care centre.
Children atThe Department of the Future
Childcare Centreenjoy a variety of activities.
Music, drama, nature and science activities
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Downs Children Centre
Assiniboia Downs
Racetrack History

Winnipeg, Manitoba The child-care centre project began in 1980. A

person working at the racetrack had sent a letter to
_ . ' the Director of the Horsemen’s Benevolent and

TheDowns Children Centrevas the first child-care  protective Association, an organization of racetrack
centre in North America to open on a racetrackyorkers. The letter outlined the need for an
site. The working conditions of racing people are,ccessible child-care service for track workers.
unique, anq .the centre has done well in adapting Qubsequently, a vote was held, and the project was
these conditions. approved by a narrow margin. A committee was
then formed to set up the child-care centre. The
Downs Children Centrepened a year later in
1981.

The Child-Care Centre

The Work Environment
The Assiniboia Downs racetrack is a not-for-profit Operation of the Centre

organization managed by the Manitoba Jocke _ . , .
g g y yThe child-care centre is a not-for-profit corporation

Club. A number of employers operate at the d has charitable status. Iti dbv a Board
racetrack site. These include the Manitoba Jocke}'? Nas charitablé status. 1t1s managed by a boar
f Directors. The by-laws state that at least 40%

Club, the Canadian Thoroughbred Horse Society,

the Horsemen’s Benevolent and ProtectiveOf Board members must be parents working at the

Association, veterinarians, trainers and theracetrack (usually 3 or 4 members), 10% must be

Manitoba Horse Racing Commission. Together,parents from the community at large (usually 1 or

they employ roughly 1,000 people. 2 member_s), and 10% must be members of the
Board of Directors of the Horsemen’s Benevolent

Because of the nature of the horse-racing industr)fe,lrIOI Protective Association (1 member). An

the workers’ schedules vary greatly. Activities atfhmpéoyeg OthhT chllzjh-caée C(-;ntrfe Dc_an ?Iso b? on
the track take place from 5:30 a.m. to midnight. € board. by law, the board ot Lirectors ot a

Some people work in the daytime and others in th%hlld-caret(;lenére n:jus]:[trrlg\ée at Igﬁ;ﬁve gent‘lbers.
evening. Some employers work on race days onl OWEVET, the Board 0 wns Lhiidren Lentre

or on shifts, and others work a traditional)(wIS seven be_cau_se some members come from
nine-to-five schedule. The number of Workersou'[s_Ide the Wmmpe_g area and are not always

at the track also varies depending on the time Oﬁvallable.1 The Manitoba Jockey .CIUb and_ the
year. The racing season runs from early May td1orsemen’s Benevolent and Protective Association
early October. Théowns Children Centre serve as the institutional links between the centre
has adapted its operations and services to th%nOI the racetrack as a workplace.

specific working conditions of the workers in

this industry.
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The centre is located on the Assiniboia Downs siteservice. On race nights, roughly 25 children are
between the track and the stables. Itis housed ibeing cared for at the centre. Some spaces are left
two former tack houses that are connected; amnfilled to accommodate racetrack workers as
extension was added in the early 1990s. Todayequired.
the centre occupies nearly three times as much
space as it did when it opened. Children carThe centre’s hours of operation reflect the
see the racetrack from the centre’s yard and arevorking conditions in the horse-racing industry.
happy to be able to watch their parents workingThe centre is open seven days a week. In the
on the track. Because itis located on the racetrackinter, the hours of operation are 7:00 a.m. to
grounds, the centre benefits from the presence @:00 p.m. Inthe summer (June 15 to October 1),
security staff and a visitor-identification service the centre opens at 5:30 a.m., and the hours are
during the summer, which most parentsextended to midnight on race days and 7:00 p.m.
appreciate. on Sundays. Children from the community also
have access to the centre on race nights. The
The centre accepts children between 12 weeksme that the children spend at the centre depends
and 12 years of age. About two thirds of theon their parents’ schedules. For example,
children attending the centre have parents whehildren whose parents have to feed the horses
work at the track, and the rest are from thecome in when the centre opens, leave at about
community. 10:30 a.m. and then come back to end the
afternoon at the centre. Some seasonal
Because of its distinct clientele, the employees work at the track in the summer and
Downs Children Centris called upon to provide use the centre only during that season. Others
special services. For example, children youngehold another job in Winnipeg in the off-season, and
than twelve weeks of age have been accepted wittiheir children stay at thiowns Children Centre
the approval of the Child Day Care Branch ofyear-round. Some workers are in the Winnipeg
Manitoba Family Services. area for only a few
This may be necessary if/ \ weeks each
the mother is breast{ The Downs Children Centre has | vyear, depending on the
feeding and the child need; adapted to the lifestyle of the people | type of racing they
to be nearby, or in case{ who work at the racetrack. The | areinvolved in. They
in which the motheris not| - relationship between the two entities generally inform the

entitled to maternity | js close and mutually beneficial with | centre staff of their need
benefits and has had tg respect to both administration and for child care in advance

come back to work ; so that a space can be
services.
shortly after giving birth. \ / reserved for them.

The number of children allowed under the centre’sAccording to the centre’s director, a significant
licence varies during the year to accommodate theroportion of the people working at the track are
horse-racing schedule. The centre can taksingle mothers. The existence of the centre and
34 children at a time in winter and 55 during theits hours of operation allow them to work at the
racing season. It can accept up to 12 infants. Itrack even though they have children. Finding a
the summer, some 70 children are registered at thehild-care centre that opens at 5:30 a.m. or closes
centre, and they come when their parents need tha midnight is not easy, especially when parents don't
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know when they will be working until a few days in Club dinner. At some events, draws are held with
advance, as is the case with many workers in thialf of the profits going to the centre.
racing industry.
Until 1993, the track had been a family-owned
School-age children whose parents work at théusiness. It is now managed by a not-for-profit
racetrack can register for before- and after-schoabrganization. The current director of the centre says
care. TheDowns Children Centrgrovides thatshe sees adifference between the two structures
transportation to two schools in Winnipeg. Only as far as the relationship with the centre is
those two schools can be served because they atencerned. Today, the profits generated by the
close to each other and have different schedules.racetrack are reinvested in the business. This means
that the directors can be more generous with respect
to the centre, given the track’s not-for-profit status.
For example, the track’s Board of Directors donated
The Re|atI0nShIp Between the a Surp|us van to the centre.

Centre and the Racetrack

TheDowns Children Centrbas adapted to the
lifestyle of the people who work at the racetrack.Problems and Challenges
The relationship between the two entities is close
and mutually beneficial with respect to both TheDowns Children Centrmust deal with some
administration and services. of the same problems that other centres in Manitoba
and Canada experience, while facing its own unique
There are a number of aspects to the relationshiphallenges.
between the centre and the track, besides the fact
that a representative of the Horsemen’s BenevolerThe lack of qualified workers is a serious problem
and Protective Association sits on the centre’s Boar¢h Manitoba. In 2000, the provincial government
of Directors, and that horsemen’s children havetook steps to resolve the problem, and results should
priority over space. be seen in a few years. In 1996, the lack of
available staff led thBowns Children Centr®
When the centre started up, it received arnask the Manitoba Horse Racing Commission to
interest-free loan from the Horsemen'’s Benevolentuthorize opening its doors to children whose
and Protective Association, in addition to a grantparents didn’t work at the racetrack so that it could
from the Manitoba government. The loan from theoperate year-round. Offering year-round jobs
Association has been repaid in full. The sponsorsnakes it easier to attract staff. The fact remains,
of the child-care project also received donationshowever, that because the number of children it cares
from some of the horsemen. for increases in the summer, the centre has to search
for qualified temporary staff every spring. Recently,
Today the centre pays no rent, and it receives all dt rehired the founder and former director to do some
part of the profits from a number of activities held administrative work. This step was necessary to
at the track during the year. These include profitgree up time for the current director to work directly
from the summer horseshoe tournament, thevith the children because it was impossible to find
Horsemen’s Award Banquet and the annual Jockegther child-care staff to perform these duties.

62



CHAPTER Il

Like most child-care centres in this studyloeins ~ bus route, which makes it more difficult to
Children Centreexperiences financial problems. attract children and staff. This is the case for two
Although it receives a provincial operating grant, reasons. First, the centre is not readily accessible
the centre has to carry out fund-raising activities, ady public transportation. Second, because it is not
noted earlier. It also uses the provincial and federah a highly visible location, it is often overlooked as
governments’ summer employment programs fora potential source of employment and child care.
students.

Because of its location, tHBowns Children

Centre has to contend with some specific
problems. The centre is not located close to a
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Kid Gloves Daycare
Western Glove Works
Winnipeg, Manitoba History

In the mid-1980s, a combination of circumstances
Kid Gloves Daycarés the only child-care centre 1€d the management of Western Glove Works to
affiliated with a private sector workplace in consider setting up a child-care centre for its
Manitoba. While the original motivation of Western €mployees. First, the company was expanding and
Glove Works was to provide child-care servicesWas going to build a new factory. Second, some

for its employees, they did not use the centre widelymanagers had children of their own, so the idea of a
once it had been built. It is important to note inchild-care centre struck close to home for them.

this profile what Western Glove Works and Also, two managers had wives with experience in
Kid Gloves Daycarelid to better meet the needs child-care or family services and were, therefore,
of employees and how the company has continueell aware of the importance and benefits of

to support the child-care centre as a service fofhild-care services. Third, the child-care centre
Winnipeg’s downtown community. This profile Projectwas able to receive financial assistance from

highlights the importance of a thorough marketthe municipal, provincial and federal governments

proposal for a work-related child-care centre. ~ @réa.

The Child-Care Centre

A preliminary survey of employees was carried out
to gauge their interest in a child-care service. The
The Employer employees indicated that they were very much in
favour of one. Management then included a
Western Glove Works is a clothing company child-care centre in the plans for the new factory.
that employs approximately 1,300 workers atthreefTwo project committees were set up, one
sites in Winnipeg. The manufacturing and composed of managers and the other of employees,
administrative staff are predominantely female. Theprimarily administrative stafiid Gloves Daycare
company’s plants operate 24 hours a day, seveopened its doors in April 1988, about seven months
days a week. Administrative employees work aafter the inauguration of the new Western Glove
conventional nine-to-five schedule, while the factoryWorks plant in which itis located. The children of
employees work eight- or twelve-hour shifts, company employees were given priority for
sometimes on a rotational basis. The Western Glovacceptance at the centre, and the remaining spaces
workers are primarily full-timpermanentemployees. were offered to other families in Winnipeg.
The company’s workforcand the surrounding
neighbourhood are characterized by their broad
cultural diversity.
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Operation of the Centre centre periodically receives requests from parents
for Saturday service, but the number of people

Kid Gloves Daycards located in the heart interested has not been high enough for the centre

of Winnipeg in the main factory building of to open every Saturday without running a deficit.

Western Glove Works. One of the other two The centre does open on Saturday, however, when

company buildings is about one kilometre enough Western Glove Works employees need the

from the child-care centre, and the other abouservice. This happens in particular in the weeks

six. The centre is at the intersection of two busyprior to Christmas, when employees want to bank

streets that are well-served by public transit.time before the holidays.

However, travelling by bus between the child-

care centre and the Western Glove Works planf he centre generally reserves 5 of its 50 spaces

that is six kilometres away is more difficult. for children with special needs. Over the years,
the staff have developed skills that enable them

Kid Gloves Daycardas spaces for 50 children to provide care for children with a variety of

from 2 to 12 years of age. Becauseneeds.

some come to the centre on a part-time

basis, roughl5 children are registeredgluding  Kid Gloves Daycareis managed by an

12 school-aged children. As is the case withindependent Board of Directors, consisting of

a number of workplace the child-care director,
child-care services, one parent and
the clientele ofKid / three representatives of

In the first years that the child-care Western Glove Works.

mainly of children whose centre was open, the Western Glove The annual meeting is
parents do not work for| VOrks managers had to admit that | attended by parents
the company sponsoring their employees were not using the | \whose children use the

Gloves Daycareonsists

the centre. services of Kid Gloves Daycare as | centre, the members of
much as they had expected. the Board of Directors,

Kid Gloves Daycaras \ / a representative of the

located across from an staff and a representative

elementary school and takes school-age childrenf the Western Glove Works employees’ union.
every day before and after school, at lunch time,
during the Christmas holidays and March break
and on teachers’ professional-development days . .
During the summer, the number of school-ageAdaptlng to the Clientele

children using the child-care centre increases.

There is no summer camp program as such, bft the first years that the child-care centre was
at that time of year the 6- to 12-year-olds go or®Pen, the Western Glove Works managers had to

outings several times a week and take swimmingdmit that their employees were not using the
lessons. services oKid Gloves Daycaras much as they

had expected. Only four employees had enrolled
The centre is open five days a week fromtheir children in the centre. A consultant was

6:45 a.m. to 6:15 p.m. for a total of eleven and g'I'éd in 1995 with the help of a grant from the
half hours of child-care service per day. Thef€deral governments Child Care Initiatives Fund
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(CCIFYto see how the company could change thenitial survey had been more thorough and had
situation. The results of this study were enlighteningcontained information on child-care fees and on
and prompted the company and the child-carghe policies governing the operation of a
centre to take steps to increase use of the chilcthild-care centre, it might not have shown, as it
care service by the employees. did, such strong employee support for the idea.

The 1995 study suggested that the survey whicldne reason why employees used the centre
had preceded the establishment of the child-careo little, as revealed by the 1995 study, was
centre had not accurately assessed the suppdtte fear on the part of some immigrant parents
among Western Glove Works employees withthat their children would be linguistically and
respect to child-care services. It also revealeaulturally assimilated. Therefore, parents
how the cultural diversity of employees affected prefered to have a relative such as a grandmother
their needs in terms of child-care services. look after their children rather than register them
in an English-language child-care centre. Having
The first survey had been conducted inthe child looked after by a family member means
English only, even though the company’sthat the relative can pass on his or her native
labour force is primarily language and culture.
\

made up of immigrant/ Parents often register
women, particularly of [ The company and the child-care | their children in a

Asian origin. In contrast,
the 1995 study was dong
in several languages S
that employees who hag
a limited knowledge of
English could answer
properly. The 1995 study
also found that the first
survey had not provided
enough information to
employees on the
operation othe proposed
child-care centre to

centre revised their strategy for
> communicating information about the
P centre to employees in order to take
into account the cultural diversity of
the workforce. Brochures and videos
describing the child-care centre were
produced in English and translated
into the five most common languages
spoken by the employees. A notice
board was put up at each of the
company’s three facilities to keep
employees aware of what was going

enable them to express a
informedopinion. Some
employees athe time

were probably not familiar with the concept of a measures to encourage employees to make more

Qn at the centre. /

child-care centre in the Canadian context. Thause of the centre.

current director of the ce

ntre suggests that if the

child-care centre a few
months or a year before
they start kindergarten
so that they can learn
English. Some send
their children to a
child-care centre on a
part-time basis so they
can socialize.

In light of the
recommendations of
the 1995 study, Western
Glove Works’ managers
and theKid Gloves
Daycarestaff introduced

6 The CCIF was a seven-year program set up in 1988 by the federal government with a $98 million budget for research and
development. Its objective was to develop a knowledge base for Canadian child care and to improve its quality. The
program funded the development of new program models and training and public education materials. The initiative
ended in March 1995.
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The company and the child-care centre$334.00 per month. The company also pays the full
revised their strategy for communicating fee for two emergency spaces when employees use
information about the centre to employees inthem.
order to take into account the cultural diversity
of the workforce. Brochureshd videos describing Potential employees of Western Glove Works are
the child-care centre were produced in Englishnow asked on the application form if they need
and translated into the five most commonchild-care services, which ensures that they will
languages spoken by the employees, namelygeceive information aboltid Gloves Daycare
Tagalog, Viethamese, Mandarin, Lao and Punjabi.
A notice board was put up at each of theThe efforts that Western Glove Works and
company’s three facilities to keep employeesKid Gloves Daycardhave made to encourage
aware of what was going on at the centre. employees to use the centre more have enjoyed
modest success. The number of employees using
The multicultural approach permeates all aspects dhe centre has risen from four to seven. However,
the centre. The toys, books and posters reflect thihe efforts to reach the various cultural communities
cultural diversity of the children who go to have led employees to use other resources that
Kid Gloves Daycare The centre staff are also the centre has made available to them. These
culturally and linguistically diverse. Cultural resources include material on different aspects
diversity is as much a feature of the communityof child development and information on
surrounding the child-care centre as it is ofchild-care services in general.
Western Glove Works’ employees. The
community also has a significant Aboriginal
population. In this context, the multicultural i .
approach meets the needs of the community asNe Relationship Between
much as it meets the needs of the staff of Westerthe Centre and the Company
Glove Works.
There are a number of dimensions to the relationship
In response to employees’ concerns aboubetweerKid Gloves Daycarend the Western
child-care fees, Western Glove Works establishedslove Works. Some have been noted earlier —
a subsidy system for its employees who use th¢he priority given to children of employees in
centre. Atthe start, the company paid $1.00 of the&llocating spaces, the program for subsidizing child-
daily child-care fee for each of its employees’ care fees, the company’s representation on the
children registered there. It now pays $2.10 peBoard of Directors, the vote given to the employees’
day (or $42.00 per month) for each child. Forunion at the annual meeting, the centre’s notice
workers who qualify for the full provincial child-care boards at the three factories, the Saturday child-care
subsidy and whose children attend the centreervices when needed, and the fees for emergency
full-time, this lowers fees from $48.00 to child-care spaces that the company pays for its
$6.00 per month. For those who are not eligibleemployees.
for provincial assistance, the company’s
contribution brings fees down from $376.00 to
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Another dimension relates to rerid Gloves  scrutinized so that the centre can offer
Daycare pays an annual rent of $19,000 to employees competitive working conditions. The
Western Glove Works. business acumen of the
However, according to Western Glove Works
it's director,Kid Gloves [ Western Glove Works’ association representatives who sit
Daycarereceives the| jth the child-care centre helps | ©Onthecentre’s Board of
equivalent of between project a positive image of the Directors is a valuable
$30,000 and $35,00 asset in managing the

company in its community and among

in services from Western . centre.
) its customers.
Glove Works in exchange.
Services include daily The financial position
custodial services and of the child-care centre

building and grounds maintenance, office anddoes not allow it to renovate its facilities, nor

maintenance supplies, and the use of equipmerdan it offer hot meals or set up a transportation

such as the photocopier and fax machine. service for the children, as some Manitoba
child-care centres do. These are two services

Once each year around the holidays, Westermhich parents would lik&id Gloves Daycare

Glove Works solicits donations of money or to introduce.

equipment for the centre from its suppliers and

some of its customers. This initiative brings in * ok
between $4,000 and $10,000 fkid Gloves
Daycareeach year. This profile shows the importance of doing a

thorough market study and gaining a solid
understanding of the employee base when
developing a work-related child-care service. It
The Challenges also shows the importance of both carrying out an
evaluation, and adjusting the service according to
Kid Gloves Daycares experiencing the same the results. This case is also an example of an
problems as other child-care centres in Manitob%mpmyer who continues to support a work-related

with respect to recruiting qualified staff. child-care centre even if the purpose it serves isn't
Individuals trained in early childhood care have exactly the one envisioned in the beginning.

the advantage: they can choose the child-care

service for which they want to work. Some preferyhile employees are not using the services of
a centre in the suburbs or in a small town to &g Gloves Daycardn large numbers, the
centre such akid Gloves Daycarewhich is  managers of Western Glove Works view their
located in the heart of a large city, with all the association with the centre in a positive light. It
social and economic challenges that this entailshe|ps project a positive image of the company in
its community and among its customers. Rather
According to its directorKid Gloves Daycare than saying it provides child-care services for
is not experiencing any significant financial jts employees, Western Glove Works can point
problems at the moment. However, because ofg the fact that it contributes to providing quality
the shortage of qualified child-care staff in the child-care services for families throughout the

province, the centre must be managed verygwntown Winnipeg community.
carefully. Every expenditure has to be
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Souris Va||ey Child type of service. In 1996, after two years of joint
. efforts involving various interested parties, the
Care Corporatlon Souris Valley Child Care Corporationpened.
South Central Initial funding came mainly from the Saskatchewan
. . government, but the South Central Health District
Health District also contributed.

Weyburn, Saskatchewan |
Operation

The Souris Valley Child Care Corporation TheSouris Valley Child Care Corporatios a
provides care to the children of staff of the not-for-profit organization. The centre is located in
Souris Valley Extended Care Centre as well as téhe Souris Valley Extended Care Centre building.
other Weyburn parents in the area. The centr&hildren may attend full time, part time or only
provides nurses and other parents with servicegccasionally. The centre operates from 6:00 a.m.
tailored to their needs as they evolve, particularly irfo 9:00 p.m. Monday through Saturday. Fourteen
terms of extended hours. school-age children also come to the centre after
school and on Saturdays. The centre can
accommodate up to 41 children atatime. Because
of the potential for flexible child-care schedules,
The Employer nearly 50 children benefit from the services provided
by theSouris Valley Child Care Corporation
The Souris Valley Extended Care Centre is a
long-term-care facility administered by the SouthThe South Central Health District provides
Central Health District. The patients are mainly about 90% of maintenance services free of charge
elderly people, but the centre also houses somg the child care centre. The Health District also
patients with physical and mental disabilities. Thepays the heat, power and water bills. The centre
staff of Souris Valley Extended Care Centre arepays for laundry services and monthly floor cleaning.
mainly women, many of whom are shift or part-ime Funding for daily operations is covered by a
workers. provincial government subsidy and parent fees. The
child-care centre pays rent to the Saskatchewan
Property Management Corporation.

The Child-Care Centre

When it opened in 1996, ti®®uris Valley Child
and the Workplace b 4

Care Corporatiors centre operated 24 hours a
day, seven days a week. Since then, those hours of
operation have been reduced incrementally each
. year to their present level. Even though a need for
In 1994, a group of nurses who had young childreriy4_no,r service had initially been identified, low use
and who worked at the Souris Valley Extendedy,, eqth District staff and community parents made
Care Centre, came up with the idea of Setting Up §financially impossible for the centre to remain open

workplace child-care service. Aneeds assessment, nd the clock (24-hour service had been needed
carried out in the community and among hospltalomy three or four times).

staff found that there was indeed a need for this

History
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When the hours of operation were first reduced td&Souris Valley Child Care Corporatioccording
6:00 a.m. to midnight, Monday to Saturday, theto the director, this is probably due to
night-time hours were used more regularly,word-of-mouth among nurses and to the fact that
especially by parents from the community. Whenthe centre is located in the building.

the families taking advantage of these hours moved

away, the hours of operation were reduced again, * kK

this time to their present level — Monday to

Saturday, 6:00 a.m. to 9:00 p.m. These hours nowhen compared to certain other cases, it could be
seem to meet the needs of most users of thsaid that the relationship between$wairis Valley
child-care services. Few District employeesChild Care Corporationand Souris Valley
bring their children to the centre when they work Extended Care Centre is not particularly close in
the night shift, usually preferring to leave their terms of management. However, because the centre
children with their spouse. Most nurses who usas located in the Health District’s building and offers
the centre do so on an occasional basis. Becaus&tended hours, itis a convenient child-care choice
of shift work, some of the nurses register theirfor employees. As wel§ouris Valley Child Care
children for the equivalent of three quarters of aCorporationhas adjusted its services to match the
full-time space. A special rate schedule wasneeds of its clientele as they have evolved.
created for such cases.

Even though South Central Health District

employees do not have priority over spaces, their
children represent 25% of the clientele of the
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Conclusion

Work-related child-care centres represent only a fraction of child-care services in Canada.
Nevertheless, they have existed for several decades, and the fact that they have increased
in number over the last ten years shows that work-related services fill a need both for the

sponsoring companies and unions, and for the workers.

Work-related child care offers parents some significant advantages. Having their children
cared for in or near the workplace can make morning and afternoon transportation easier
and enables parents to respond more quickly to emergencies. Knowing that the child is
nearby adds to parents’ “level of comfort”. Some child-care centres allow parents to
visit their child during the day, which is particularly helpful to mothers who are
breast-feeding. As a number of examples in this study have shown, work-related child-care
centres can tailor their hours and registration options to a company’s schedule. In areas
where the demand for child-care services is high and exceeds the number of spaces
available, work-related child-care facilities provide additional spaces, making it easier

for parents to arrange care for their children.

Employers are becoming increasingly aware of their employees’ need to balance their
professional and personal responsibilities; a work-related child-care centre can be part of a
general policy aimed at promoting this balance. Providing a child-care centre in the workplace
represents an investment in the sponsoring organization’s human resources — an investment
that offers the employer a number of benefits. For example, in some cases, a centre can help
to attract and retain workers. The fact that employees have access to child-care services in or
near the workplace can reduce stress and stress-related illnesses, absenteeism and lateness.
It can also increase employee morale, motivation, productivity and loyalty. All of these can

make a tangible contribution to the organization’s performance.

Employers that sponsor a child-care centre also reap another less-tangible — but very
important — benefit: they can improve their corporate image among their business partners
and clients. Their image in the community will also be strengthened, especially if the
child-care centre is open to the children in that community rather than restricted to children

of the company’s employees.
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As this study has shown, no single model forMany people interviewed as part of this study noted
providing work-related child-care services exists.how some employers and other participants in
Employers and employee groups that want to pursuprojects to create a child-care centre were surprised
work-related child care have many options. at the amount of time that the start-up process
required. Some centres were set up quickly and
The relationship between a child-care centre analith little difficulty. However, in other cases, project
an employer or union can take any form, and beorganizers encountered obstacles such as funding
as close or as loose as the various partners waptoblems; opposition from company executives,
itto be. It can change over time as the partnersemployees or unions; problems with government
needs, capacities and priorities evolve. Fomregulation; or problems finding a site.
example, the relationship can be affected by
changes in the employer’s needs, changes in thBeveloping a work-related child-care centre is
industry (a difficult period, strong growth, anendeavour that should not be taken lightly, and
restructuring, etc.) and changes in its workforcewhich sponsoring organizations should view as
(ageing or rejuvenation, a shortage of skilleda long-term commitment. The investments
labour, etc.). The relationship between arequired and the expectations that will eventually
child-care centre and its sponsor may becomde created mean that careful planning is needed.
stronger — or it may weaken or end. In order toWorker consultation is, therefore, a crucial step
better meet the partners’ evolving needs, abilitiesn bringing any work-related child-care service
and priorities, the relationship can also changegroject on stream. Consulting workers helps to
in terms of the nature of the support and servicesletermine whether employees really need
exchanged. child-care services, whether this need justifies
the employer’s involvement and whether a
Setting up a work-related child-care centre maywork-related centre is the most effective way to
be easier in certain types of workplaces such ameet the need for child care.
public sector organizations or companies with a
large workforce. But some of the casesA market survey is key to determining exactly
presented in this study have shown that it isvhat employees need and want in a child-care
possible in various contexts to develop modelsservice — particularly with respect to fees,
for work-related child-care that reflect the hours, registration options and services to be
uniqueness of the workplace and the demandprovided. The questions in the survey must be
placed on employees. Realities such as a smatlear. A poorly designed survey instrument or a
workforce, varied schedules, long work hoursweak employee-consultation process can lead to
and employees who are scattered throughout ereating a service that does not meet workers’
region are not insurmountable obstacles to settingeeds, and which workers will not use.
up work-related child-care services. In fact, the
unique characteristics of some workplaces camhis study has shown that government policies
even be catalysts for instituting child-care on child-care services in general also affect
services in the workplace that are not alreadywork-related child-care centres. As is the case
available in the community. for community-based child-care centres, some
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government policies can slow efforts to set up centresorganization wanting to help its employees or
in the workplace and make them more complicated members with child care. Other possible
to manage. On the other hand, some policies canapproaches, including referral and information
be beneficial. For example, the child-care policy of services, direct financial assistance, special funds,
the Quebec government facilitates the creation of family child-care services and emergency child
work-related child-care centres. The creation of care, are not dealt with in a detailed manner in
childcare centreand the construction of facilities  this study and could be the subject of further
are publicly funded. Moreover, the government’s research.

financial involvement in the operation of centres helps

make child-care services more stable. As aresult, itStudies of the role of union organizations

is much easier for an employer or a labour and governments: More research is needed
organization to sponsor a child-care service without into their respective roles in furthering
having to invest huge sums of money. work-related child-care services.

Governments also have a role to play in Surveys of companies and their employees

stimulating debate on the establishment of aboutwork-related child care: Both could be

work-related child-care services. Making best surveyed, for example, to assess the profitability

practices public and easily accessible is a stepor the costs versus benefits of employers’

in this direction. investments in child care, and to collect new
information on parents’ needs and preferences

This overview of work-related child-care centres for child care.

in Canada brings forward a number of topics for

further research. They can be grouped into four Case studies to illustrate what has not

main areas: worked: More information would be useful on
work-related child-care centres that have not
Research on options and approachesA been as successful as expected. This information

work-related child-care centre is only one of could be valuable to organizations or employees
the options available to an employer or a labour interested in setting up their own centres.
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Three Provincial Policies

This annex briefly describes three provincial policies that have an impact on work-related
child-care centres. The policies presented here from the Saskatchewan and Ontario
governments concern work-related child-care centres in particular. The Quebec government's
policy on child care makes the context in which all of this province’s child care centres operate
very distinctive, which is why it is presented here.

Further information about these policies is available from the different provincial governments.

Quebec

Since 1997, the Quebec Department of Child and Family Welfare has been setting up a
network ofchildcare centrebased on the existing non-profit home child-care agencies and
child-care centres. Each centre, including work-related ones, is administered by a co-op or
private not-for-profit corporation with a board of directors consisting mainly of parents.

Each childcare centre has until August 2002 to establish two types of child-care services:
facility-based child care and home child care. A childcare centre may have up to three facilities
accommodating 80 children each. The childcare centres must also co-ordinate, oversee and
monitor home child-care services provided in a given area, for up to 250 children per centre,
by persons that they recognize as providers of such services.

The centres offer full-time and/or part-time care. To meet parents’ needs more effectively,
they will gradually make child-care services available in the evening, at night or on the weekend
where itis needed. They may also set up other family and special services in collaboration
with social agencies or other partners.

The childcare centres offer reduced-contribution spaces at a cost of $5 a day for all children
from birth to kindergarten age. Reduced-contribution child-care services are also available
before and after school in some elementary schools and childcare centres for children aged
510 12. Anoperating grant from the Department of Child and Family Welfare covers almost
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all the remaining operating costs. Reduced-or in the purchase of playground equipment for a
contribution spaces are also offered by for-profitworkplace child-care facility and cash payments
child-care centres that have signed agreements witlmade for these purposes to an unrelated child-care
the Department of Child and Family Welfare. facility.

Ontario Saskatchewan

The Ontario government has established a taaskatchewan Social Services can offer a grant for
incentive for workplace child-care centres to supporthe development of not-for-profit or co-operative
businesses that set up this type of service owork-related child-care services in the province.
contribute to the improvement of existing servicesThe grant is calculated on the basis of the number
for Ontario workers. of spaces prioritized and designated for employees.
The amount granted must not exceed the greater of
Depending on the type of business and subject t60% of the costs approved by the Minister to
certain conditions, the incentive takes the form of adevelop the child-care service or $10,000. The
deduction in computing income or a refundable taxtype of services provided can vary, ranging from
credit. Qualifying expenditures used to calculateon-site child-care centres to information and referral
the incentive are, subject to certain conditions, costservices or family child-care networks.
incurred in the construction or renovation of a facility
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Questionnaire

Preamble

Hello, my name is (hame of interviewer). | work in the Labour Program of Human Resources
Development Canada. We are currently updating a document we published in 1990 entitled
Work-Related Child Cane Canada

In this context, we are contacting work-related child-care services across Canada to collect
the most current information. The document we are preparing will have general information on
child-care centres affiliated with workplaces and descriptions of child-care centres that stand
out. Would you be interested in participating in this study?

(If so) First, would you say your child-care centre is affiliated with a workplace?

Explanation: Our definition includes any child-care service that is in any way affiliated with one
or more workplaces, through either an employer, a union, or a property developer. This
relationship can take many different forms. For example:

Financial assistance for start-up or day-to-day management;

Gift (money, equipment, land, emphyteutic lease);

Reserved spaces for the children of employees or members of the union;

The child-care centre is part of the business, belongs to it or is managed by one of its
departments;

The child-care centre belongs to the union or is managed by one of its departments or
committees

The child-care centre is located on the work site or on the union’s premises; or

The employer or the union provides caretaker or administrative services.
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The Employer and the
Child-care Centre

We will start with a few questions about the

employer affiliated with your child-care centre.  14.

1. Whatisthe name of this employer?

2. Inwhatindustry or sector does this employer
operate?

3. Whatis the relationship between the child-care
centre and the employer, the workplace?

4. Arethe employees unionized?

5. (Ifthe employees are unionized) Is(are) the
union(s) involved in the child-care centre?

6. Whatis the nature of this involvement?
7. Isthe child-care centre open to all employees?

8. Who are the main users of the child-care
service?

9. Isthe child-care centre open to children from
the community?

10. What proportion of children in your child-care

centre are children from the community?

11. Do you receive financial assistance from

various levels of government?

(If so), can you tell me what level(s) (municipal, 15.
regional, provincial or federal) provide(s) it and
what form it takes?

12.
16.

13. Does your employer or your child-care centre1
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provide other child-care services such as family
child-care services, an information or reference
service, financial assistance or day camp during
the summer?

Does the employer offer broader programs to
help workers balance their work and their
personal life? Does it have an official policy
on the subject?

Explanation: | am talking about any initiative
by the employer to make it easier for
employees to balance the requirements of their
job and those of their personal and family lives.
For example:

- Teleworking (working at home or elsewhere
than on company premises);

- Flexible hours;

- Job sharing;

- Permanent or temporary part-time
employment;

- Time off for family, personal or training
reasons;

- An eldercare program;

- Stress management help; or

- A program to promote health and
well-being.

Start-up

The following questions will be about the history of
your child-care centre.

In what year did your child-care centre open?

In what year did people start thinking of
opening a child-care centre?

7. How did the project start, who started it, and

why?



QUESTIONNAIRE

18.

19.

20. From where or whom did the initial financing 32.
come?

33.

Operations 34.

Were the employees consulted during30.

development of the project?

In what kind of climate was the child-care 31.

centre developed?

We will now talk about the operation of the

child-care centre.

21. What legal entity administers the child-care3g.

22.

23.

24,

25.

26.

27.

28.

29.

centre?

Where is the child-care centre located in37,

relation to where the employees work?

Do you receive comments from parents3g.

regarding the location?

According to its permit, how many children

35.

What registration options are there for your
child-care centre?

Have you had requests from parents for other
options?

How are the parents involved in the child-care
centre?

What are the fees for your child-care services ?

Does your child-care centre program offer
something special?

Canyou tell me about it?

(In Quebec) Is your child-care centre a
childcare centrécentre de la petite enfance)?

(If so) Do you offer or intend to offer family
child-care services?

(If not) Do you intend to become one?

can your child-care centre accommodate? Plans, Problems and Opinions

How many children does your child-care The next questions will deal with the problems your

centre actually have?

child-care centre may have had over the course of

its history and upcoming developments for your
What is the breakdown of the spaces by agerganization.

group?

39. Canyou tell me about problems you have had

Based on the information you have such as your
waiting list, do the number of spaces available

and the age distribution meet the needs of thd0.

parents you serve?

What are the hours of operation of your

child-care centre? 41.

Do you get requests from parents to changé?2.

the hours, expand them or make them more
flexible?

in the past or that you are currently having?
Have you made renovations or increased the
size of the facilities since the child-care centre
opened?

Do you have any such plans?

Have you changed the program since the
child-care centre opened?
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QUESTIONNAIRE

43.

44,

45.

46.

47.

48.

49.

Do you have any such plans? 50. How many people work for this employer?
Have you had any comments from parents  Categories:
about what they especially like about your - 0to 19
centre? - 20t0 99
- 100 to 500
Have you had any comments about thingsto - 500 or more

improve?

51.
Has the employer’s support changed since the
child-care centre opened? 52.

Do you think the employer might change its

involvement in the coming months or years? 53.

Are you aware of other child-care centres

affiliated with a workplace? 54.

Do you think they are offering anything 55.

innovative?

56.

Is this a female-dominated work force?

What kind of work schedule do the employees
have?

Does the company mainly employ permanent
full-time workers?

Does it employ part-time workers?
Seasonal workers?

Contract workers?

Thank you for your co-operation.

The Employer

We are at the last part of the interview. | will ask
you a few questions about the employer who
sponsors you child-care service.
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Participating Child-Care
Centres

Confederation Building Day Care Centre
St. John’s, Newfoundland

Northwood Child Care Centre
Halifax, Nova Scotia

Purdy’s Wharf Children’s Centre
Halifax, Nova Scotia

University Children’s Centre
Halifax, Nova Scotia

First Steps Child Care Centre
Moncton, New Brunswick

Garderie L'enfant magique
Campbellton, New Brunswick

Aéropuces Childcare Centre
Dorval, Quebec

Employés de Bombardier Aéronautique Childcare Centre
Dorval, Quebec
Saint-Laurent, Quebec

L'anode magique Childcare Centre
Rouyn-Noranda, Quebec

L'éveil des chérubins Childcare Centre
Rimouski, Quebec

PARTICIPATING CHILD-CARE CENTRES
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PARTICIPATING CHILD-CARE CENTRES

La gare de rires Childcare Centre
Montreal, Quebec

La marelle Childcare Centre
Victoriaville, Quebec

La petite station Childcare Centre
Montreal, Quebec

La vo(te enchantée Childcare Centre
Montreal, Quebec

Le petit forgeron Childcare Centre
Trois-Rivieres, Quebec

Le petit réseau Childcare Centre
Montreal, Quebec

Les cablinours Childcare Centre
Montreal, Quebec

Les Micropuces Childcare Centre
Dorval, Quebec

Les p'tits loups Childcare Centre
Quebec, Quebec

Les petites cellules Childcare Centre
Mont-Royal, Quebec

Les petites puces Childcare Centre
Sherbrooke, Quebec

Meére Framboise Childcare Centre
Kirkland, Quebec

Mes premiers pas Childcare Centre
Montreal, Quebec

Picasso Childcare Centre
Montreal, Quebec

Tchou-tchou Childcare Centre
Saint-Laurent, Quebec
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Studio 0-5 Childcare Centre
Montreal, Quebec

BCE Place Child Care Centre
Toronto, Ontario

CAW Community Child Care and
Developmental Services
Windsor, Ontario

Children on the Hill Pre-school Centre
Centre préscolaire Les enfants de la
colline

Ottawa, Ontario

Douglas E. Light Child Care Centre
Toronto, Ontario

Dow’s Lake Daycare- Garderie Lac Dow
Ottawa, Ontario

Fashion District Day Care
Toronto, Ontario

Hydro Bright Lights Childcare Centre
Toronto, Ontario

Little One’s Corner— Au coin des copains
Sudbury, Ontario

Mississauga Civic Centre Workplace Day Care

Mississauga, Ontario

Rideau Employee/Student Childcare Centre

Ottawa, Ontario

Scotia Plaza Child Care Centre
Toronto, Ontario

Studio 123 Early Learning Centre
Toronto, Ontario

The Copper House
Bolton, Ontario



PARTICIPATING CHILD-CARE CENTRES

The Department of the Future Childcare Centre SIAST Children’s Day Care Centre

Toronto, Ontario Regina, Saskatchewan

Tupper Tots— Les tout-petits de Tupper Souris Valley Child Care Corporation
Ottawa, Ontario Weyburn, Saskatchewan

Waterloo Campus Child Care Association of Civic Employees Child
Waterloo, Ontario Development Centre

Calgary, Alberta
York Central Hospital Child Care Centre
Richmond Hill, Ontario Burnaby Children’s Centres Society
Burnaby, British Columbia
YTV Child Care Network
Toronto, Ontario Teddy Bear Daycare
North Vancouver, British Columbia
Downs Children Centre
Winnipeg, Manitoba

Kid Gloves Daycare
Winnipeg, Manitoba
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