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Septermber 1993

A NEW VISION FOR CANADIAN TRANSPORTATION

(hgr the past year ihe Board of Directors of the Transportation Association of Canada has considersd the
role of transportation in mainlaiting and enhsncing Canada's competitivensss in the faco of g rapialy
ehanging continental and glehal econemic envirenmant. The Eoard has observed that Canada would be
besi servad by pursuing new directions it transportation reguiation, taxation, investmernt decision making,
productivity and other argas. To provide & framework for desirable change, the Board fias prepared and
andorsed this new wision for Canadian frangpertalion. it is infended o focus nalional attantioh and siimu-
fate cooparaliive efferts fo acfienve CoOMMan qoals, '

TC IMPROVE CANADIAN COMPETITIVENESS IN A RARIDLY CHANGING WWORLD, A NEW WSION FOR

TRANSFORTATION 15 NEEDEL...

Caneda depacds oh trnspoHation,

Transpadtailon akrays has baen, and
will ahways be, an impanae par o the
Cangdign acanomy ang way of e,
Cur prodeslon, frads, travel end social
labis are cotically dopendant oo it,

Effecilve end ailidiant Lrznsporalion is
tharstora 2 koy alament 1o Sontinued
ngticnel prospamy and ecenome: corm-
petilveness in all sectors. Wilkowl il we
San |83 resourco, manufesiuriag and
garvice indusly Salas and rexiod ams
ploymant — 2long wilh kxas which help
oay for guality of life improvarranzs in-
clrding oducation, health cera, aaciel
sanvites and amviconmenak prolaction.

YWha! werked |n the past will nat
wark |1 the Iuture.

Canada's early wision ol ransportallon
was besad on large scabe, nation build.
ing projects, reguialons, subsidies,
puilic ewmsrshiy and calrafzod cop.
trol o Infrasdrugture 2nd natioral eaem-
ars.

That visicn sarvad ws well sinte Con-
ladaration, bl the old crder is rapidly
chznging. Ganadan transpodalion fas
recenlly seen darequlation, prvatiza-
1ion and cevalufian ol fadoral 2otlvillas,
beatmor with dowasizing of plant and
servicas. Around He world Wi Sea tha

gmergerce of regional trading blocs,
intarnatlonal flows of caphal, eontinen-
tal and glebal pattarns o production
and consymedign, Karth Amencan free
rades, na high technology, Infarmsation
bazed sconamies and increasad Com-
potilon ge gvary frend,

fer tds faw wiontd, Sanada 13 osing the
campellive adae & coce enjoyad and
e transpondation system s caugil up
in 1 changes!

# gGOWNMments are unable o finands
inlrastruciura and sarvicea in the
same way and 10 the same axtant
as baftre.

+ chiopers are expaMEncng Sampsdi-
{lva disedvantages ceused by un-
Comipeditive fransponation sendces
and lack of choize.

& camarz gare losing market sidres
and revouos 10 doreksn Gormestli-
ficn, wihh meany 1acing opaling
lozs2s and some going out of busi-
MASE.

& jobs are baing Iost intha transporta-
tlan Industry and may never b ra-
fained.

As @ pegul, sedous queslions are ba-
ing atked within the ransportalion
community aboul the bes! blend of
publlc and privata secior imestments,
oresent ragulalory and taxadion prac-

s, managementlabor  relations,
the reel bemsiis and coels of présam
tansportation pollcies - and abaul wial
kind of transpariation systerm 1he natlon
wants in the butere, a2nd for whaet raa-
SN,

br this ara of change and uncadlalnty g
I bacoming clear that pest peacticea
will Aot sards us wall o the Tukure and
that & new wigion far Cakadian rans-
poration 1s needed — 2o that we can
shaps and snkanca aur gloksml oo
paithreness and not simply reac] to e
tenal larcaz. Implamanting that Jisico
will racera the Srastlon of new panoar-
shlps and 1o cooparative affors of an
kay playars in the publie and privabs
sectors,

Thero I3 & greal sanse of urgency.

This BRIEFIMNG prazants 2 newr visitn
lgr Ganadian trensportetion based on
189 slorments, and sugasts o nurbor
of immediala eclions 1ba) are ragwired.

Thea target date for gohlang this vislan
i 2003, only 10 yoears frarm now, This
clpze hodzen rafleciz the great senss
al urgoncy porcalyed by the Transpar-
talion Axscclation of Canada. Hapad
progress musl be mada if gur frangpsor-
Tatian systarm is 60 o ly anhianes Cande
dian prosparily and atoaarmis: compati-
tvanass In o rapldly changlng woedd,



A VISION FOR CANADIAN TRANSPORTATION IN THE YEAR 2003

Canhada's economy and society are strengihened by a responsive, pro-
gressive and competitive transportation system, geared 10 the needs of
shippers and passengers and operated as a sustainable, seamless net-

work providing quality, efficient and aiffordable services.

ELEMENTS OF THE VISION IN THE YEAR 8003 ..

1. Madal Integration

Transporation infeastructure and $ervices aca
planned and opesaled ag an inlegrated, Seam-
fezs, mul-modal system.  Gowamments, cai-
ers, labour and customers have farmed pacdnar-
ships and all cooperate to achiave this goal.

3. . Indusiry Viahility

Canada has a viable tranepafation imdustry,
earning adequate returns on inpuls of capial, la-
tour, energy ared tnatanals.

3. Compelltion

Competition ahd markat trces ang, whengvar
pozsible, the pime agenls In providing visile
and effeciive transportation services,

q, Consumer Sakslaclion

Trarts]::anétiun system users axpenence A high
ewed of satisiaction,

- Freight

Producers of gaods and services compete do-
mestically and inlernationally, assisled by a vi-
able ared campelitive transpertalion system.

B, Fassangers

Personal mobility is increasing as travel impedi-
menls decrease, All segments of the popolation
including the physically challenged anjoy an ex-
panding choice of affordable, secure, corvenient
ard barferfras travel oplions, gonslstent witn
Canada's social standards.

7. Pality

Transpaniation respensibilities and policies of al
levels of govarnmenl are cdarddinated ard har-
manized, for both developed and remala eeglons
ol Canada and =ra consistent with he policies of
major trading - panners, This supports trace,
avaids undue eests o cariiers, shippere, and ws-
grs, and helps lnprove capiat and latour pro-
guctivily.

g. Regulation

Gariers operate in 3 regulatory  environmeni
which promales eifedivenass, allickency and
safely. For bath demestic and international trads
and Wravel, regulations affecting he transporta-
tion industiy are harmonized and equitably ap-
plied acress |unsdictions. Minor varations gy
aie! 10 protect Yocal carriers in eemole markels.
The regulatary burden is minimized.

L] Taxaticn

Federal, provinglal and municipal taxation poli-
cies suppon 1he sermpelilivenass of carmizs and
shippars operating in domestie, continental and
gibal marneets. Taxatlon 18 neither detimental 1o
the competitive poartien of ary ¢ariae, nor is il
Extessive of unfair to any user of the franspona-
tion system.

10. Canadian Control

bajority contral of the domestic transpartation
gystem is held by Sanadians, thus supparting the
economic compatitiveness of Canadian indus-

MArias. This i3 the natural qutecma ol Canadian

garders competing successiully i the make
place and providing cuality service to shippers
and users; t dees not reguive undue government
suppatt or inflated taxes, Ganadian ¢ormpaniszs,
however, hava alliances with forgign firmg which
bienelil their competitivaness.

11.  Frae Marke! and National Interasts

Canadizh cardars are allbwed o compela fragly
in demestic and inernational markete. Where
transportstion is desmed 1o be essential to re-
glenal andior nakional interasls Bul cannol be
supparted on a commercial basis, as in he
norh, compensatlon is provided from publs
funds in an cpen and easity understood manner,

12, Infrastrociure

Transportation effeclivensss and efficiency are
ehhanced by the provision of high guality, wsll
maintainad infragtruciure in all modes,




13. Financihg

Costs of infragifucture and Services are inGreas:
ingly bome by bengliciares. Providars of inlra-
siruciere ang services are acccuntable o benedi-
ciaries for the distursement of such lunds. Addi-
tional financing from publiz fnds- (lo profkde
campatilivensss, ewolution of naw Mmodes, equity
of access, regional developingnt, of Service in 1a-
mole areas) is ransparent aond nat detimenial o
he sompaldive postion of any maode or carrier,
All Canadians recognize the benelils of an allec-
tive and efficiert teansportalion syglam and are
prepared to pay dor i in & fair and equitable rean-
ragt. _

14. Productivity

Transpariation managemant and labour produc-
tivity rank among tha fop live in the world, in =
workplsce which premisles labour-managatmant
coaperation, innovation, kil devalopment, ang
ecqual gmployment Spporiunties.

18. Labour Force

The teansperiation industry has one of the best
trained, mofivaled and innovativa workforces in
thie wiondd. This resalle in 2 high degies of em-
pleyment siatility, job security and job salistac-
tion, and attracts the most capabte peaple.

16,  Mew Technology

Cost eflectiva use of new technoloay plays & fun-
davnental role o stionulating peogress within all
modes and is a source af compeative advaniage.
A cantinuing Somemitment (o research-and devel-
opmgn and lechmigal innovation ensuras hat
Canada sustains a compelitive inarnationak posi-
tion fram the use ol naw technology tor nfia-
sruciure, eculpmen), operations and manage-
mani in domestic ahd export markats.

7. Salety

Canada has the best transponiation safely recond
in the world, with saiety as a pomary gosl in all
mades,

18, Emvirdnhment

Meise pollution, air pallutian, sl and wakar con-

lamination frerm 2l mades are decreasing. Whers
feasibla, environmenlal ¢osts are intemalized,
encouradqing efflcianl modal cholces and invest-
mant decisions. Ceanadians perceive the trans-
portation sector as envifonmentalty-sensitive and
responsible, and cperating it accordance with 2
zourd enviranmental policy and code of athics.

1%.  Urbah Transportation

Subslantial progress s being made n achigwing
TAC's A0 year Naw Vision lor Uiban Transporta-
tign (pablished March 1633),

ACTIONS TG ACHIEVE THE VISIDN 8Y 2003 ..

Regulatory EHlclency

s Permove Impediments to Canadlan compstiivenass By bo-
moying unnecassany ragulslery and rapering trdens, &e-
tanlizhing ondermity in requirersents wilnin Canada, and har-
monlzlng Canadian regulalicns wilh Intemasionzd standands.,

& This stibfact (2 baing adorsssmd by the Regulzlicns ConwtiT=
o of e TAG Task Fores on Corpslitloness.

Equltabls Taxatlon

» Foylse ledaral, peovinsial and munigipal tax struciures a||:-
ind bo the WEnspartslion sedor 50 a5 to anhanca the Viabll-
iy and compatilivaness of Canadiam INGRELrY.

e This subjes! 5 being acohessad by the Faraton Connmited
of ther TAG Task Farce on Compatihvansss

Banefliost Aralyals

« Dpvelop and implement now Canadien imsihodologles for
mullErrodal ttznsportaticn i nestrment degizion making based
gn banefiticost Bnelysiz, inelnding cost allocetion, o msl-
Mz ecanarmls ratums érom lmited fingreial Tesourcet.

» [nclude exlormal oz such Be eocidents and pollusion in 1be
molhadetogias.

» Covermnments, carmes, shippars amd users shoukd choperale
12 estabiish tho neceseany data basa.

« Tha suhjgct f5 beltg addmssed by the VAC Mulbfddal

Finencing -

» Explots aforeilve linancing methods to rehahilfabsihe pra-
sanl systam and bulld for fulure nesds, incivding wser-pay
collons shat can ba effeciivaly implemented, and pHvateputr
fic: partrinrships that afhare dsks and rewards. .

s For all user-pay options ansurs that costs sre apporlianed
fairty 10 ancowrane aflelant madal choles and Invesimant da-
sislons.

« Forall usar-pa?r epligns, casellly consldar the impast en Ca-
nadizn cernpoithenese in ihe Morth Amorican maket phaca,

v Ensuza that all new lunds gengisled by Userpay Or otiver
mazrns are dadsated 1o {ranzportallon #shancemenls, with
kit In ayetends of accountanlliy.

Inlrastoiaire Renewal '

. & Rebuild where nocassany end maitiam Sanada's mutti-modal

wanaportalien inkastruciupe jo ansure enhancement of na-
tional and Intemational competitlvanazs,

o Davelop new Inlrestruciore whera aporaprlae,
Opety Merkets

+ Ermbrace frea iade princlplas,

» Hadircs trada barers wilhin Canada,

+ RAacanalzo that shippers must oparate (e fres Tads emiion.
rrer.

» Promiote gooeas by Canadlan carrlars to foraign mamos. En-
surd that lotelgn acceze 13 Somasiic marketz |s naithear maee
qor lass than that ascordad to Canadians [a roclprecakion.

« Monilar larelgn compatiions who a0 subsidizad and, as ap-
proprizia, enler negotationifisputs resolution or apply Soln-
tarvaillng duties,

+ Mon7or forelin corpetiinea for compllance wiih Canadlan o-
yironmemal and salaly standacda.

s Llbgralze satry and oxlt In all modes,

« Ensure ibat inta- and 0ra-gantar commercil transaolons
ara frea Iram menopalistie pradatory practices.



Educatlon

* ¢ Industry showkd Farga clasar links with acucation a1 2l lew-
ele zo thet the impaortance of frafspoedation will bo boettar

vrrdarateod and o 1hal cumicula cen ba developad in Tine

with indusley neads,

+ Aocalerate technology and innovatkn fransfer ihaeeah
strateqle indusiry-univarsily nalerceking, 5o thal madean-
Canada ransporatlon produss and services can ogin in-
{amalionel campatilive advant&a,

« Encourage ongoing vpgrading of labkaur and managanent
ekllls, racogaizing that this ic assanlial for ShtpeithveERoss,

= Dowvelop gtrong cammmunity prograsos i arflical ranspoena-
tion controg, expacially In mmobs araas.

Tachnlcal Innovation

+ Encourage and enhance AAD programs which eddrase
uriqua Ganadien protlams, and apply tho soselis o Inted-
neilznzl reagarch to Canada.

» Fromola the vso of naw technology through beth nolagy
tranzfer mathods apd galol prajgcts.

= Encouraga R&D =pending in joiot vanturos which leveraqe
gach pastnors [nvestrsnt,

* Encourage privale sector gsk taking e new echnology by
raplecing Bxisting licenzingfcadifcall swapprave malhgds
willi stakde poftonmance critaria based on inceotivas amd
rewards, wiliL errehass on exploliing commarcial and in-
dustrial oppoauniies tar Canada,

Productivity Improwétretila

¢ Foster ways and rmwans to Improve maneqament and |a-
bour produgtivity in all medes af transpadtation.

+ [mviza ways to Increase mutral undarstanding of key is-
sues batween [zoourmanagemant (shlppars and camiacs)
and gowarnrmont,

rater-Modal and Inter-Line Sarviees

* Promoto and foster impeowad intermodal and Inberlng
connaciiots and serdlges in &1 markeds, bolh passanigsar
&nd Teaight

High Qually Servico _

* Providars of fransperiation 2ervicas shouls be lexiale and
adapiable in ordér b respond etfectively to changing cus-
tomar nasds.

+ Govorments should racogeize the baslooss nature of
transportalion sordlees and e aced 1or g wable indusry in
gegder th slimulata ineeslrent and provide competiive and
responsive sondlces,

Improwad Sefaty

¢+ Promle tha TAC/COMTA Salaty Coordinating Agiisony

Counell's target of redicing fatal and aon-felal aocldants
by 25%C dvgr live yaars,

+ Enswe that the Malional Safaly Code iz applisd uatlceomly
i0 all infra and axta provinciatterrtonal Transpon.

Envltenmantal Codas of Praclles

v Each |udsdicion and corporatlon [or Industry soector)
shovld impkemant anvirsusasial codes o practics and
guidalinmes tbnsistant with the TAC Enviranrmantal Policy
gnd Code of Ethics, (puclished Septemoer 1992,

SucLess SaThs

+ Publzlze swocessiul exermplag of;

a] produwdtivily mpeovemants  resusiing leom laboug-
managemenl cooperaton, rangrslkiinng  peo-
grams, ttal quathy mananarnant proarams, ete.

b}  aclons whizh poasarve and probect the oatural ansi-
FoseEl,

2] Canada's ranspartalion saaly oo,

COOPERATION AND LEADERSHIP ARE REQUIRED T()
MOVE AHEAD...

Imclementing 1he new vizian will b2 &n inslitutonal and sockal
challerga, |6 will require the determined alfort of a fange num-
bar of sacloral graups, mosl of whorm have Thalr own goals
and chjeclives which oflan appear 1o B in conlbid. SUccass
will lle In twlleing consensus arourd the common aspiratiang
sharad by all membars of e lransgartalian Someounay,
a&mely the degire to 2ae a futura in which:

* prosparky and compeliivoncess ane gily roalios,
+ workars anjerr job sedueily and fair Comtper raadion.

+ shippers heave sesees to quelity sacvice: at pricas darivad
Trarm ratket 1arces.

* catriers are comenerclally viakde &nd can compets on an
gaual baziz with thair keraign cbuntemarts.,

The Trnspoetation Asscciation of Cangda cannot implement
the changas required 10 Achlowe LRl new vislae, Howevar, It

-has a mandals o act as a calalysl far poslilve change by pro-

viding infesmalion and craating 2 Forurm B0 Belp the razgpons-
ble partias work togother toward comman geets. TAG iz pee-
parad o accapl that chalange. This BRIEFING |3 the first
slop,

This Briafing waz davalopd by L
Tas Board Task Force on Cermpati-
trvaness, With lnout from, ard reviaw
ki, tha Azsodiatian's Tul Board o DI-
pectors. |t was assambled By Jahn
Hanrnan, Secretary of the TAC.Mulii-
Modal Coungil and mambser o the
TAC Sacratarial staif,

TAG |5 the feremest, broad-based
assambiy of fEnspemation  sike-
hotders in Canada, It 15 & edfions]
Aoreprofi, non-parfisan asseclaton
&4 mon ftan 950 yvoluniany comporata
mambars induding the tederel al
provincial and taritoral and many

mynigipal gavammans, passeager

franspart senlges, goods camars,
can@stors, mengfasiurers, consull-
ants, acadarmis ard rosearch groups,
angd others. Hs imarast: covar 2l
redas of rancgotation. 1 acis as a
rieutral 1erdm for the discussion of
transportation issuwes ated Sondarng,
ard a2 a Yoechnical docys in the moad-
way iranspanakion  area Il was
foundsd in 1914 35 tho Canadian
Good Foads Aszocialion, beeooume
ATAZ in 1970 and TAC In 1990,

For additional coplas of thls Brofing
cerfasl

Johnr Hartman
Socratary, Mulll Modal Council

Far indomsatiaon abaw! TAS, tho bana-
fis of ‘membership and membarship
apedication Fores contact:

Mare Brazeau
Mamber Sacvlees Managor

Transportelion Azaocietion
of Ganada

#3233 51 Laurent Blwd.
Oawa, QM K1E AKG

Talt (B13}738-1350

Fa: (613)738-1385




