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Following Program Reviews | and |1 various observers, including the Commissioner of Officiad
Languages (COL), have asserted that there is aweakening of the network and visihility of officid
languages in federd inditutions.

This assertion was also made by the Sussex Circle in a study commissioned by the Treasury Board
Secretariat (TBS), dedling with the adminigtration of the Officid Languages Program in federd
departments.

The results of the COL studies raise questions about the reliability of the optimistic data provided by
departments on the basis of their own in-house studies.

Officid language minority communities wish to have access to a high-level contact within
departments.

TBS s new approach to the functions of a modern comptrollership require that rigorous
accountability be implemented within the indtitutions concerned, so that TBS can adjust
comptrollership to ingtitutiona circumstances.

Treasury Board (TB) has decided to react vigoroudy to strengthen the official languages network.
The Program should be made more visble within departments and other government agencies for
which TB isthe employer.

Treasury Board Decision

That dl federd inditutions optimize in their Treasury Board submissons the impact of initiatives on
the devdopment of minority officid language communities, and on inditutiond bilingudism, in the
following manner:

- a TBS. by incorporating the above consderations into their analyses,
- in generd, that departments identify a high-level responghility centre accountable to the
deputy minister for the above aspects, and for Cabinet submissions.



What this means;

Departments and other federd indtitutions for which TB is the employer will need to identify a senior
officid, accountable to the deputy minister, who will become the champion of officid languages
within the indtitution. Generdly, this means thet the officid respongble for officid languagesisa
member of the executive committee of the department.

Specificdly, the respongbility centre will have the following objectives:

Increase the vighility of officid languages (intitutiond bilingualism and gpplication of section 41
of the OLA, which dedls with the development of officid language minority communities) within
the indtitution.

Ensure that the public can communicate with offices desgnated as bilingua and recelve services
in French or English where required by the Act or the Regulations (Part IV of the OLA).

Ensure than an environment conducive to the use of both officid languages is maintained within
the inditution, S0 as to assure the effective use of both officid languages in regions designated as
bilingua with respect to language of work, including language requirements for EXs, thereby
establishing an organizationd culture favour able to bilingudism (Part V of the OLA).

Ensure that measures are taken to remedy shortcomings, as required, with respect to the
equitable participation of both officid language groups (Part V1 of the OLA).

Ensure the necessary and ongoing links between the inditution’ s activities dedling with Parts1V,
V, VI (inditutiond bilingudism) and Part V11 (development of officid language minority
communities and promotion of linguistic dudity) of the OLA.

Ensure that dl TB and Cabinet submissions submitted by the ingtitution were the object of a
systematic analysis of impacts, and optimize these impacts for ingtitutiona bilinguadism and the
development of minority officid language communities.

Ensure that officid language minority communities have access to ahigh-level contact in every
federd inditution for which TB isthe employer.

Generdly, TBS will incorporate these dementsinto its andysis for reviewing departmenta submissions
to the TB, and will work very dosdy with the hight level contact on the officia languages program, for
which TBS has agenerd co-ordination mandate.



