“Big Picture” Thinking

The challenge of sharing information
and working together to advance our

industry

In October 2004, the
pipeline industry held its
fifth biannual
International Pipeline
Conference in Calgary,
Alberta. The Conference

was attended by over

1,100 delegates from 40

countries. The Alberta
Chamber of Resources
cosponsored a keynote
address by Art Meyer,
Vice President of
Technology with

Enbridge Pipelines and

past President of the ACR.

We are pleased to share
Art's keynote address
here, given that his
messagde on safety and
sharing information
applies to all industry

sectors...

Art Meyer

I'd like to speak on a topic that
requires “big picture” thinking and
an international effort. I am refer-
ring to the challenge of sharing
information and working together
on a global scale to advance our
industry, improve safety and reduce
the potential for incidents.

Today, there are many great
examples of global information
sharing and this conference pro-
vides an excellent example. You
have made the International
Pipeline Conference one of the pre-
mier pipeline gatherings in the
world.

Another case in point is the
Banff Pipeline Workshop that Win-
ston Revie of CanMet organizes
biannually. The next Workshop is
scheduled for April 2005 and is an
event that brings together many of
our industry’s top pipeline integrity
experts.

While these are truly great exam-
ples, our ability to learn from one
another in a global sense is limited.
We spend most of our time working
in different organizations and have

Vice President, Technology,
Enbridge Pipelines and Past President,
Alberta Chamber of Resources

limited contact throughout the year.
Some of the time that may not mat-
ter; however, it can be a serious
drawback when safety and pipeline
integrity issues arise.

We are also challenged by three
characteristics of our industry.

First, we are geographically dis-
persed, which makes shared learn-
ing difficult. We don’t live in a
pipeline version of Silicon Valley
where the latest innovations are
readily apparent across the street.

Second, it’s difficult to commu-
nicate best practices beyond

Alberta Chamber of Resources Directory 2005 * 53



THE REGIONAL
MUNICIPALITY
OF WOOD BUFFALO

Were a growing, progressive,

prosperous region boosted by an
oil sands-driven economy, as
well as forestry and thriving

small businesses.

We’re a multi-cultural

region with a rich

diversity of arts and

cultural activities. The

region is also home to first-rate
schools including a college,
recreational facilities and

an extensive walking and
riding trail system.

9909 Franklin Avenue

Fort McMurray, AB

Toll Free 1-800-973-WOOD
780-743-7000
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Purvin & Gertz is proud to have been an
established part of the Alberta energy
consulting community for more than 30 years.
Purvin & Gertz provides the Canadian energy
and petrochemical industries with a diversity of
services essential to the planning, assessment,
and management of projects and business
operations. The company has been actively
assisting clients in developing new projects and
markets for Alberta’s resources, particularly
heavy crude/bitumen, synthetic crude, natural
gas and LPG. Purvin & Gertz looks forward to
the future challenges of further developments
as Alberta’s resources continue to grow.

PURVIN & GERTZ, INC.

Suite 1720, 144 —4th Avenue SW
Calgary, AB T2P 3N4
Telephone: 403/266-7086

Fax: 403/264-2556

Website: www.purvingertz.com
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PCL Industrial Constructors Inc.
Phone: 7B0.430.3519

Pips Fabrication &

Module Assembly Facility

Phose: TH0¥55.6500 CONSTRUCTION LEADERS
industrislisiofipd.com wrw. pel.com
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Leaving a footprint
has a whole new meaning.

At Alberta-Pacific we believe in “
partnering with other resource L2
companies to minimize our impact

on the environment. One of the

many ways we do this, is through ‘%
Integrated Landscape Management 4

(ILM), where we work together to
build fewer roads, coordinate our
harvest operations with oil and gas
exploration, and research the
cumulative effects of our

activities. Together, we can

%

ensure the footprints found
in the forest are those LLNEETA
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national clusters. Our industry
associations and regulators are
generally country specific and it
takes a great deal of effort to com-
municate across borders or on an
intercontinental basis.

Third, and perhaps most impor-
tant, our industry has few inci-
dents. While we may be proud of
that record in comparison to other
modes of transportation, the rarity
of these incidents means that we
must take every opportunity to
learn from each one. While infor-
mation from incidents in other
countries may eventually reach us
it, regrettably, does not always so in
a deliberate or timely fashion.

It’s indeed ironic that we face
these barriers given that the world
has grown smaller through
increased trade, email and wireless
communications. We need to ask
ourselves: how can we reduce our
barriers and share information
more openly on a global scale?

Let's take some local examples.

When the Canadian Standards Asso-
ciation releases Land Use Planning
Guidelines for Pipelines, how can
we ensure that our global industry
has access to this one of a kind
municipal planning document?
When the Alberta Chamber of
Resources publishes a report on its
members’ one hundred best prac-
tices in aboriginal relations, how
does the pipeline industry put that
to use in its many dealings with
aboriginal peoples? When Pipeline
Research Council International is
pursuing a research initiative that
will advance our industry but
requires co funding, how can that
information be shared with the
entire international pipeline com-
munity. And finally, when a pipeline
fails in Bellingham or Belgium, how
can we receive accurate and timely
information that allows us to imple-
ment learnings on our own systems.

I believe that the answer lies
within our international community
and, in part, through technology. At

the push of a button, we should be
able access a virtual worldwide
pipeline community. We should be
able to see this year’s pipeline inci-
dent reports from every country
that publishes its findings. We
should be able to review postings
of best practices from our col-
leagues in other organizations. We
should be able to learn of new
pipeline regulations, standards or
research initiatives from around the
globe. We should have immediate
access to the latest perspectives
and presentations made at regula-
tory forums or industry conferences
like this ... and that information
should be shared widely beyond
those in attendance.

Do we have that access to infor-
mation today - the short answer is
no. While we can all use the Internet,
it’'s challenging and time consuming
to find the right information at the
right time. It’s also easy to miss infor-
mation that may be relevant given
the unstructured nature of the Web.

Bantrel provides a complete range of innovative, high quality Engineering,

From Design to Reality

Procurement and Construction Services

Check out our website at : www.bantrel.com

Calgary,AB
Phone (403)290-5000
Fax (403) 290-5050

Edmonton, A B
Phone (780)462-5600
Fax (780) 462-5635

Toronto, ON
Phone (905) 362-6600
Fax (905) 362-6767

BANIREL
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Luscar Ltd. is Canada’s largest coal producer, serving customers in
Canada for more than 90 years. We are a proud contributor to the critical

provision of electricity throughout Alberta.

enersy for the future

Each day we apply our vast expertise in mining and environmental
protection so that coal, the world’s most reliable, abundant and
affordable fuel, will continue to be available to meet the growing

energy needs of future generations.

LUSCAR ..

www.luscar.com

EKATI Diamond Mine

COMMITTED TO

At the EKATI Diamond Mine, practicing responsible development
is central to the way we do business. To achieve the highest
standards, we've adopted a Health, Safety, Environment and
Community (HSEC) Policy.

Helping you extract the most
out of your resources

machanical amd alectirical enginearing solutiany

This policy ensures that we continue to operate EKATI safely and
responsibly. It's our way of meeting our commitments to the
environment and the communities in which we operate.

odl e

www.bhpbilliton.com bhpb|u|t0n hemisphere-ang.:caom
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So how do we create the techno-
logical platform that will enable us
to share information on a global
basis; to provide updates on inci-
dents from around the world; to
summarize initiatives that are being
pursued on a national or interna-
tional basis; and to describe best
practices that would be of common
interest?

I see two possible paths.

In one case we could look to an
ordanization, existing or new, to fill
that void with the backing of an
international consortium of indus-
try and regulators. The necessary
technologies exist today to permit
the creation of a virtual pipeline
community on a global scale.

This means providing every inter-
ested pipeline, regulator, service
provider and industry stakeholder
with access to a common portal.

In a second case, we could have
a third party, funded through a
combination of industry, govern-
ment and commercial interests,
provide a platform that would
become the hub of international
information sharing.

Is this big picture proposition
possible? Yes, for the first time in
the history of our industry, we have
the technical capability to share
information through a singe portal
in real time between all interested
parties. Information can be posted
from any point in the world in a
matter of seconds.

Can we afford it? That would
depend on international collabora-
tion. If costs are shared on a widely
distributed basis, then the fee to
any one ordanization to access the
portal should be manageable.
These cost sharing structures are
already in place within many associ-
ations today.

Is the value proposition high
enough? Each of us would, of
course, have to draw our own con-
clusions. Would your staff find value
in having immediate access to a
worldwide repository of pipeline
information? Is it important for
your company to know about the
latest developments in integrity

management? Would you like to
understand the cause of recent
pipeline failures and recommended
safety or mitigation practices?

While there may be many chal-
lenges, I'd pass on a quote from
Wayne Gretzky, one of Canada’s
great sports stars. Wayne said that
you always miss one hundred per-
cent of the shots you never take.
We, as an industry, will need to
decide whether to give this a shot

In closing, I would challenge all
of us to visualize a virtual
pipeline community ... on an
international scale. A community
where information flows freely
across the globe; where we can
drive further advances in the
pipeline industry; and where we
can work together to improve
safety and reduce the potential
for incidents.

Let’s plant that seed today and

or be guaranteed a miss. see if it takes root. |
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300 bison and counting roaming on reclaimed land

Everything in balance.

We made a promise to our country long
before our first barrel of oil was shipped—to
secure Canada’s energy future with support
for our neighbours, respect for our backyard
and opportunity for Canadians. That's how
we measure success. In our minds, you can't
have one without the other and we're happy
to report our commitment grows stronger
by the barrel. www.syncrude.com

Syncrude

Securing Canada’s Energy Future

The Syncrude Project is a joint venture operated by Syncrude Canada Ltd. and owned by Canadian Oil Sands, ConocoPhillips Qilsands Partnership I,
Imperial Oil Resources, Mocal Energy Limited, Murphy Oil Company Ltd., Nexen Inc., and Petro-Canada Oil and Gas.
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