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HAWG DOCTOR LTD.
LLAN W I L L I A M S will tell yo u
t h at once you get Harl ey Dav i d s o n

in your bl o o d, i t ’s there to stay. He was
lucky enough to find a way to take his
passion for the big motorcycle and
build a rewarding career.

As a Harl ey Davidson (Haw g )
m e chanic in Saskat o o n , S a s k at ch ewa n ,
and later as a dealer in Lloydminster,
Alberta,Allan was able to enjoy the
power of the engine and the thrill of
the open road on a daily basis. All that
changed in late 1994 when a tumour
on his spinal cord suddenly rendered
him paraplegic. They say: “Where
there’s a will, there’s a way”, and
Allan certainly has the will. His deter-
mination was unwavering despite the
physical set-back. 

The result of his persistence is Haw g
Doctor Ltd. , a company he establ i s h e d
b a ck home in Mount Pe a rl , N ew fo u n d-
l a n d. He started re s e a rching and prep a r-
ing his business plan while in the hospi-
tal re c ove ring from surge ry fro m
December 1994 to March 1995. A l l a n
made good use of his time. He ap p l i e d
for an A c c o m m odation grant from
Human Resource Development
Canada and was able to get his busi-
ness off the ground for about $20,000.

“ Th e re we re n ’t re a l ly many jobs
ava i l able for disabled mechanics in
N ew fo u n d l a n d,” Allan offe rs by way
of ex p l a n at i o n , “so I fi g u red I’d better
look after my s e l f.” In addition to 
s e rvicing his beloved Haw g s , A l l a n ’s
c o m p a ny provides mechanical 
s e rvices for A rgo AT V s , S u s u k i
O u t b o a rd s , s n ow bl owe rs and all
m a kes of motorcy cl e s .

E n t e ring this particular type of bu s i-
ness hasn’t been easy. The poor econ-
o my dampened peoples’ e n t h u s i a s m
for luxury and non-essential spending,
and new reg u l ations gove rning the use

of A l l - Te rrain Ve h i cles (ATVs) have
reduced that market as we l l .

The fact that Allan is unable to test
d rive the ve h i cles was a signifi c a n t
ch a l l e n ge, but one he takes in stri d e
eve ry day. “I bought a dynometer fo r
the shop,” he says. “ I t ’s a machine I can

s t rap a bike into to simu l ate driv i n g.
Sometimes I might need someone to sit
on the bike while I wo rk on it, bu t
m o s t ly I can do all the servicing and
fine tuning my s e l f. With the dy n o m e t e r,
I don’t have to take the bikes out on the
ro a d.” Allan employs one or two wo rk-
e rs seasonally who are able to help him
m oving and lifting the heavier objects.

As with most business ow n e rs , A l l a n
admits that hours are long and a salary
can be fairly unreliable. Th e re are,
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h oweve r, some definite adva n t age s .
“ For one thing,” he says emphat i c a l ly,
“ you have a job. Th e re ’s also the sat i s-
faction of knowing that all the long
h o u rs and hard wo rk will ultimat e ly
p ay off.... Yo u ’re wo rking towa rds yo u r
own dream... sometimes you just h ave

to ke ep reminding yo u rself of that .”
Allan has taken some entrepreneur-

ial training offered through the
Southside Development Corporation
and is ap p ro a ching his business wisely.
He hopes to expand into pro d u c i n g
motorcycles somewhere down the
ro a d. “I’m ke eping an eye on the econ-
o my to see wh at happens. If things
start to improve within a year, I’ll re-
evaluate my business plan, otherwise
we’ll continue ‘As Is’ for a while.”

“ Th e re ’s the sat i s faction of knowing 

t h at all the long hours and hard wo rk will ultimat e ly pay off.”


