
AT R I C I A and L A R RY GIBSON
re a l i ze their good fo rt u n e. Th ey

ve n t u red into the business wo rld in
1988 with the opening of I n s t a l l - a - F l o r
L t d. In so doing, the Gibsons laid a
solid fo u n d ation for a business that
c o n t i nues to fl o u ri s h .

“ You could say we we re kind of
fo rced into starting our bu s i n e s s ,”
explains Larry. “I was wo rking fo r
E at o n ’s Contract Interi o rs Div i s i o n
and learned that the company had
plans to close that division. This left
me with two options – start over with
another company, or do something on
my own. We talked about it and
decided to open our own bu s i n e s s .”

After finding an affo rd able locat i o n ,
t h ey invested most of their pers o n a l
s avings in re n ovations so they could
m i n i m i ze their bank loan. Th ey estab-
lished Install-A-Flor wh i ch prov i d e s
fl o o ring supplies and custom installa-
tions for both retail and commerc i a l
c o n s u m e rs. Things went so well the
Gibsons had to re n ovate again within
the fi rst year of business. Th ey add e d
an entire fl o o r, but soon outgrew that
space as well. After finding a suitabl e
n ew locat i o n , t h ey moved the bu s i n e s s
and added a wa rehouse in wh i ch to
s t o re inve n t o ry and then a retail store.

“When we first started, it was diffi-
cult to convince suppliers to sell us
their products,” recalls Patricia,
“because selling to a newcomer is
sometimes a bit of risk. But Larry and
I have a policy of  ‘Never take no for
an answer. There’s always another
way’. We stuck with it and gained 
peoples’confidence.”

Now, Patricia and Larry are able to
enjoy more of the benefits of business
ownership. “Once you’ve established
good, sound business practices and
have committed employees on the

team, things do get easier,” she contin-
ues. “Although one thing we’d proba-
bly both agree on is that it’s really
hard to get your mind off business.
Especially when you’re married,
because you’re always tempted to talk
about business after you get home.
But when you draw support from each

other all day, it’s important to put the
business aside and relax for a while.”

Patricia and Larry now employ 25
full-time sales and administration staff
and employ a minimum of 40 sub-con-
tracting installers. Install-a-Flor was
named the 49th fastest growing com-
pany in Canada in 1993 by Profit
Magazine and was one of the 101 top
businesses in Atlantic Canada cited by
Atlantic Progress.
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Th ey are considering even furt h e r
expansion in the future, p e r h ap s
i nvolving entire ly new markets. 
S u ch a move will invo l ve their tra d e-
m a rk commitment to hard wo rk ,
p roviding the best possible serv i c e
and delive ring a quality product at a
c o m p e t i t ive pri c e.

“ Th e re are cert a i n ly lots of potential
rewa rds in owning a bu s i n e s s ,” a d m i t s
L a rry. “If we could offer one piece of
a dvice it would be to re a l i ze that yo u
h ave to put in more than an ave rage
wo rk day - owning a business is not a
9-5 job. There is a tremendous amount
of satisfaction, but it only comes after
a lot of hard wo rk .”
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