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KEN’S ENGRAVING LTD.
EN CAUL established his com-
pany in 1987 and made a bit of

history at the same time. As far as 
can be determined, Ken was the first
person with a severe intellectual 
disability to receive funding through
Enterprise Newfoundland and
Labrador. Crashing this barrier was an
event that has influenced persons with
disabilities around the world.

After spending 10 ye a rs in an insti-
t u t i o n , Ken demonstrated a bu rn i n g
d e s i re towa rds self-determ i n at i o n .
This was wh e re the connection wa s
made to set up a bu s i n e s s .

When the lab o r / m a n agement commit-
tee of A b i t i b i - C o n s o l i d ated paper mill in
S t ep h e nv i l l e, N ew fo u n d l a n d, p re s e n t e d
an opport u n i t y, Ken was quick to take
a dva n t age. He established a business to
clean and refurbish nuts and bolts, wh i ch
a re critical to the re fi n e rs at the mill.
B e fo re Ken took on the re f u r b i s h i n g, t h e
mill sent these mat e rials to scrap .

S t a rting the business cost only ab o u t
$2000. The pro blem wa s ,t h e re we re not
enough nuts and bolts to refurbish to
maintain a viable business that could be
d ive rs i fied and stable over the long term .

The reve nue from the A b i t i b i - C o n s o l i-
d ated contract cove rs the overhead of
Ke n ’s business and allowed him to ex p a n d
in an entire ly new dire ction. NOT I O N S
( Ke n ’s Engraving Ltd.) is a s t o re f ro n t
o p e ration that Ken opened to offer cus-
t o m e rs pro fessional e n graving services 
for industrial sign age, plaques and badge s .
He also carri es a line of gi f t wa re.
N OTIONS has been a major undert a k i n g
- Ken has i nvested $45,000 to purchase the
c o mputer assisted engraving equipm e n t .

The business re l ationship betwe e n
Ken and the new ly named Dep a rt m e n t
of Development and Rural Renewal is
an ex t re m e ly important bre a k t h ro u g h .
Access to serv i c e s , funding and loan
p rograms is not something that is often

ava i l able to persons with disab i l i t i e s .
Growing a business isn’t always

easy. Ken found it took longer to
develop his market than originally
planned, due, in part, to the lack of a
comprehensive marketing plan.

Th e re could have been better identifi c a-
tion of opport u n i t i e s , s t rat egies and time
f rames. Due to the ava i l ability of serv i c e s
f rom AC OA ,D ep a rtment of Deve l o p m e n t
and Rural Deve l o p m e n t , Human Re-

s o u rces Development Canada, the Long
R a n ge Business Development Centre and
the innovat ive Corm a ck Deve l o p m e n t
C e n t re, Ken has been able to evo l ve his
business and has re t i red most of the loan
he used to buy the engraving mach i n e.

The encouragement and support of
s t a ff from the provincial Dep a rtment of
Human Resources and Employ m e n t ,
and Human Resources D eve l o p m e n t
Canada have been crucial to the success
of this enterp ri s e. An individual prov i d-
ed through the Employability A s s i s t a n c e
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p rogram supports Ken at wo rk. Ke n
e m p l oys 3 or 4 people on a seasonal
basis. In time, Ken will hire more staff,
t h e reby, i n c reasing his indep e n d e n c e.

Ken’s disability prevents him from
communicating through traditional
speech. His support comes from fami -
ly and friends, community agencies
and all levels of governments. A con-
cept known as supported-decision
making is detailed in the by-laws of

Ken’s corporation. The by-laws bind
Ken’s directors to supporting Ken in a
way that respects his will, trust, own-
ership and self-determination. Ken is
the president of the company and exer-
cises 100% of the voting shares.

Ke n ’s accomplishments have caught
the attention of many people, i n cl u d i n g
the editors of Canadian Living maga-
zine and CBC New swo rl d. He was also
fe at u red in an intern ational documen-
t a ry film  (“Business as Usual”) ab o u t
e n t rep re n e u rs with disab i l i t i e s .

It took longer to develop his market than ori gi n a l ly planned, d u e, in part ,

to the lack of a compre h e n s ive marketing plan.


