
WORK WORLD
ATALIE BU R N S chose to tack l e
wh at may be the most ch a l l e n g-

ing business of all – retail cl o t h i n g.
With the financial collapse of many
n ational re t a i l e rs , the clothing bu s i n e s s
must bring headaches to many store
ow n e rs. Nat a l i e, h oweve r, is proof that
the determ i n ation to succeed can con-
quer many obstacl e s .

N atalie established her business in
S u m m e rs i d e, P rince Edwa rd Island, i n
1994. Still in her early 20s, she wa s
a l re a dy a seasoned bu s i n e s swoman wh e n
she opened a local fra n chise of Wo rk
Wo rl d. She prev i o u s ly owned a honey
business and supplied products to many
local gro c e ry and convenience store s .
The ex p e rience provided va l u able bu s i-
ness lessons and cultivated her desire to
p u rsue her entrep re n e u rial dre a m s .

“ When I fi rst started out, it was re a l ly
d i fficult for young people to find any
work here in the area,” she recalls.
“There weren’t many opportunities and
a lot of our businesses were having a
tough time. But this is my home and I
decided this is where I want to live. So
I started looking around to see what I
could do.” She identified a need in the
market and seized her opportunity.

“ E ve n t u a l ly I re a l i zed that no one
a round here had re a l ly tapped into the
casual and wo rk clothes marke t ,” s h e
s ays. “I knew this was my ch a n c e.”
She set to wo rk developing a bu s i n e s s
plan and strat egy to launch a Wo rk
Wo rld fra n ch i s e. It took more than
$100,000 to get the business off the
gro u n d, and raising the capital wa s n ’t
e a s y. She was able to arra n ge fi n a n c i n g
f rom the fe d e ral Small Business L o a n s
P rogram and a guarantee f ro m the PEI
N ew Entrep reneur Progra m .

One of the biggest challenges she has
e n c o u n t e red was building a rep u t at i o n
with potential customers. “ I t ’s hard 

getting established in the market. I
made a lot of contacts with small busi-
ness organizations in the area and built
a strong relationship with our c u s-
t o m e rs. A l s o , as a fra n ch i s e e, I can
d raw on marketing ex p e rtise of our
head offi c e,” she confi d e s .

Her effo rts and inspiration have not

gone unnoticed. After just one year 
in bu s i n e s s , Wo rk Wo rld re c og n i ze d
N at a l i e ’s store as the ‘Best Run Wo rk
World Store in Canada’. 

“There are a lot of great things
about being in business,” she con-
tinues. “Once you have great staff
in place and a steady volume of 
customers, you get a great sense of
a ch i evement eve ry time you succeed.”

Her admirable business sense 
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may come naturally. N atalie is from a
fa m i ly with a history of entrep re n e u ri a l
i n t e re s t s , and many of her relatives
passed along “valuable advice that you
can’t learn in a textbook”. Even with
her amazing accomplishments, she
realizes there is still much to learn.
She will continue to grow her business

wisely and may even branch into
something totally different.

“Whatever you do, do your home-
work. Cover every possible scenario
and try to imagine the worst possible
thing that could happen. If you think
you can survive it... Go for it! It takes
hard work, determination, imagination
and some business experience, but it’s
worth it!”
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