
BR E N N A N HOL DI N G S IN C.
H I R L E Y and L E S T E R
B R E N NA N had accumu l at e d

m o re than 30 ye a rs of ex p e rience in the
health industry and we re both re a dy fo r
a ch a n ge of pace. In the fall of 1994,
t h ey left health care behind and joined
with their elder son Joel to fo rm
B rennan Holdings Inc. Their entry into
business ow n e rship was a small tow n
ge n e ral store fi rst established in 1912.

The old general store, now known as
UpWest Market, remains a popular fix-
ture in Springfield West, Prince
Edward Island. Shelves are filled with
groceries, home baked treats, hard-
ware, videos and local crafts. Custo-
mers can also purchase gasoline and
assorted oil products. With such a var-
ied selection, the store offers a little
something for almost any customer.

While renovating the building,
the Brennans were able to preserve
some of its unique historical details
which add warmth to the store. Six
months after they acquired the general
store, the Brennans purchased the
O’Leary Kwik-Mart just 10 minutes
away. Together, these two ventures
provide work for five members of 
the Brennan clan and three other full-
time employees. 

But the two stores provide more
than jobs. They are also much appreci-
ated community services. Rather than
having to drive considerable distances
to shop, residents can pick up supplies
close to home. In addition, the
Brennans continue to meet the needs
of their regular shoppers by extending
their hours of operation during the
fishing, planting and harvest seasons
when many of their customers have
long work days. “It’s a close commu-
nity and our customers are like fami-
ly,” explains Lester. This is a g reat
place to take a break or to drop in for a
visit so you can catch up on the news.”
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c a re e r, it may be the unpre d i c t ab i l i t y
of a regular salary.

“ Your customers are the key to
s u c c e s s ,” s t ates Lester. “ Ta ke time to
k n ow them. And remember that total
sales isn’t the same thing as pro fi t .”
Joel recommends thinking care f u l ly

about wh at you do. “ D o n ’t jump into
the pool head fi rst; go in feet fi rs t
and wo rk your way to the deep end.
D evelop a complete business plan
and be prep a red to make sacri fi c e s .
A b ove all else, b e l i eve in yo u rs e l f.”

The old ge n e ral store in
S p ri n g field West supported fa m i l i e s
for ge n e rations. Now, thanks to the
faith and commitment of the Bre n n a n
fa m i ly, it continues to do just that .

PR I N C E E D WA R D I S L A N D

T H E D R E A M C A T C H E R S –  P R O F I L E S O F E N T R E P R E N E U R I A L O P P O R T U N I T Y A N D S U C C E S S

The Brennans ap p re c i ate the fl ex i-
bility that comes with owning a fa m i-
ly business. “ Your fa m i ly and cowo rk-
e rs are always re a dy to juggle their
own schedules if you need time off,”
s ays Shirl ey, “ but on the other hand,
when it’s your business you usually

a lways think about wo rk. Especially
when you live across the stre e t ! ”
“ S o m e t i m e s ,” j o kes Jo e l , “ you pre t t y
mu ch have to leave town to take yo u r
mind off the bu s i n e s s .”

“ I t ’s a gre at opportunity to see
your kids develop their skills,” c o m-
ments Shirl ey. “ We know that one
d ay Lester and I will back out of the
bu s i n e s s , so this is giving the kids
time to learn about the business and
d evelop their own stre n g t h s .” If there
is a downside to this idyllic s e c o n d

“ D evelop a complete business plan and be prep a red to make sacri fices. 

A b ove all else, b e l i eve in yo u rs e l f.”


