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Messaye from the Chdair

Diunhe Laurin

The year 2005 marked the Canadiaun Forces Grievance
Board'’s fifth anniversary. We duly commemorated the
occusion in June ut a reception that gave us the opportunity
to celebrate our achievements with the many people
involved inh the credtion of the Board, and with whom we
have developed productive professiondl reldtionships over
the past five yeurs,

Significant anniversaries haturdlly give rise to reflections.
Looking back, there is much we cun be proud of:

e Increased outreach: We estublished communicutions tools dlso endble us
our profile and radised awdreness— to reuch d larger, more diversified
particularly amony the men and daudience.

women of the Cunudiun Forces—
about our role in the administrative
military justice system. We visited military
buses ucross Canada, bringing our
Mmessage through town hall meetings
und open discussions. We ourselves
guined invuludble insights from our
first-hand look at the redilities of bdse
life through tours of buse fucilities.
Between visits we seized dll opportunities
to address military and civilianh audi-
ences of specidlists who wanted to
know Mmore dbout our work. The credtion
of and constant improvements to our

e Recognition received: The Bourd has
been recoynized for our pioneeriny
role, receiving invitations to describe
our work to the military, and hosting
deleygutions from other countries to
view how we have set up our orguni-
zation, However, u persondl highlight
for me this yeur wus beiny presented
with the Canadian Forces Meddillion
for Distinguished Service, oh June 15,
by the Chief of the Defenhce Stuff (CDS),
Generdl Rick Hillier. | am especidlly
froud of this award because it symbol-
izes the Bourd'’s success us u teum.



Accomplishments: We dll tauke greut
sutisfuction when our work mukes u
difference to the militury grievance
system. Aside from having uttuined
our goul of cleuring most of the cuse
buckloy while ulso completing hew
cuses, we dre pleused that, in 2005, the
CDS hus fully or purtiully endorsed our
recommendations in 92% of the cuses.

In addition, our five yeurs of dedliny
with grievances have helped us to
identify und solve systemic issues thut
prevent udditionul new ygrievunces
from beiny launched. Our findings
und recommendutions provide u
definitive interpretation of particular
policies that cun serve us u yuide for
future cuses. We consider this upprouch
to be un important, value-udded com-
ponent of our work us un independent
oversight body.

Meeting a six-month objective: With
an improved closure rate for 2005, we
expect to increuse our efficiency even
further: our goul is to complete the
review of grievances, on uverdage,
within six months or less of beiny
referred to the Bourd.

Reuchiny u five-yeur milestone naturally
leuds us to think about the hext five yeurs
und beyond, und especidlly about how
we cun build oh what we have uccom-
plished so far. Armed with the experience
of our first five years, we hauve been
exumining for the pust few months how
the Bourd can improve its efficiency and
that of the Cunhudiun Forces yrievunce
system us u whole. A report will be
releused in 2006.

Front und center umohy our concerns is
the lack of clarity surrounding the mandute
of the muny orgunizations involved in the
Canudiun Forces compluints/grievance
resolution process.

As we come to the end of our first five years,
we redlize that it has been u privilegye to
work in this chullenging ureu. Looking
uheud, we dre eneryized und inspired by
our muny successes. We will continue to
strive for maximum efficiency within our
processes und orguhization, and we will
continue to work in concert with the other
orgdnizations involved in the process in
order to muke the CF grievunce process
the best it cun be.



The Canadiun Forces
Grievance Bourd

To review grievances in order fo render fair
ahd impartial findings anhd recommehnda-
tions in a timely and informal mahner to the
Chief of the Defence Staff and the grievor.

A fdir and impuartial grievance
process

It is self evident that military forces are
most effective when mordle is high. Many

Impetus for CFGB’s establishment:

1995: Releuse of A Report oh the Study of Mechahisms of Voice/
Compldint Resolution in the Canadiah Armed Forces
— Report by BGen (ret’d) L.T. Doshen

1996: Armed Forces Council orders development of u streamlined
dgrievunce system.

1997: Releuse of The Report to the Prime Minister on the Leadership
uhd Manhagement of the Canadian Forces
— Report of the Minister of Nutional Defenhce,
the Honourdble Douyglus M. Youny

1997: Releuse of the findings of the Somulia Commission of Inquiry,
in which the Honouruble Justice Gilles Létourneuu reiterated the
need for chunges to the military justice system.

1998: Amendments mude to the Nationdl Defence Act. These
umendments were designed to modernize und strengthen the mili-
tary justice system, including simplification of the grievance process
und the credtion of un external review bourd.

2000: Caunudiun Forces Grievance Bourd commences operations
oh June 15.

factors contribute to Morale, ranging from
confidence in u force’s leudership to u
conviction that a country’s citizens und
government take pride in their military’s
contributions. Amony the men und
women who serve in the military, another
critical factor in mordle is the conviction
that they will be treuted fuirly by their
leuders und their government.,

In Canadda, the Somudlia events of 1993
spurred severdl inquiries und reviews, euch
of which rdised u humber of yuestions
dbout the military justice system, military
fraining, and leadership in the Canadian
Forces (CF). Confidence in the capucity
of the CF to dedl with internal complaints
und ygrievunces openly und fairly was low,
thus fuelling the demand for greuter inde-
pendent external oversight.

Ultimately, significant amendments were
made in 1998 to the National Defence Act
(NDA), the Queen’s Regulations and Orders
for the Canadian Forces (QR&O), and to
the Forces’ administrative structures, with <
view to resolving the uppurent shortcomings.
These umendments, designed to modernize
and strengthen the military justice system,
included simplification of the grievance
process und the creution of un externdl
review bourd that would function as u
guasi-judicidal fribunal: the Canadian Forces
Grievance Bourd (CFGB). The creution of
the Board made Canadu the first country in
the world o have d civilian body mandated
to review Mmilitary grievances.



The Bourd’s mundute is to review dll military
grievunces referred by the Chief of the
Defence Stuff (CDS), us stipulated in the
NDA und Chupter 7.12 of the QR&O.
Followiny its review, the Bourd subomits its
findings und recommendutions fo the
CDS, who is the final udjudicutor on the
grievunce. The yrievor ulso receives u
copy of the Bourd's findings und recom-
Mendutions.

The Bourd hus quusi-judicidal powers: it can
summon withesses, und compel them to
ygive ordl or written evidence. It cun dlso
order the production of documents or
things. Headrings by the Board dre held in
private, unless the Chuirperson deems
that a public hearing would benefit the
purticipunts und would serve in the public’s
interest.1

The types of grievances referred to the
CFGB are set out in Chapter 7.12 of the
QR&O:

(1) The Chief of the Defence Stuff shall
refer to the Grievance Bourd duny
grievunce reluting to the followinyg
mautters:

(u) administrative action resulting in the
forfeiture of, or deductions from,
puy und dllowdnces, reversion 1o u
lower rank or releuse from the
Canudian Forces;

(b) the upplicution or interpretation of
Cunudiun Forces policies reluting
to expression of personul opinions,
politicul uctivities und cundiduture
for office, civil employment, conflict
of inferest und post-employment
compliunce meusures, harassment
or rucist conduct;

(©) puy, dllowunces und other finuncial
benefits; and

(d) the entitlement to medical care or
dentdl treatment.

(2) The Chief of the Defence Stuff shdll
refer every ygrievunce concerhing u
decision or an uct of the Chief of the
Defence Stuff in respect of u particular
officer or non-commissioned member
to the Grievance Board for its findings
and recommenddations.

In uccordunce with section 29.12 of the
NDA, the CDS muy ulso refer uny other
grievance to the Bourd.

The Bourd reports directly to Parliument
through the Minister of Nutionul Defence
who tables its annudl report.

Parliament

Minister of
Nutionul Defence

-

Cunudiun Forces
Grievunce Bourd

Chief of the

Defence Stuff

Ombudsman |

-

Vice Chief of the
Defence Stuff

Cunudiun Forces
Grievunce Authority

Nuationhal Defence Act



Vision

The Bourd'’s grievaunce review skills and expertise will be recognized
through the quulity of its findings and recommendutions.

This will be reulized when:

The principles of inteyrity und fairness guiding the Bourd creute
u climute of confidence umony members of the Cunudiun
Forces (CF);

Members of the CF ure confident thut the Board’s findings und
recommendutions dure objective, timely, fair and impartial;

The Bourd’s work hus u positive impact on the working conditions
of military personnel und contributes to u better understunding
und applicution of regulations, policies und guidelines;

Other public ugencies, in Canudu und ubroud, consult the
Bourd regurdiny their own ygrievunce-munuygement und review
forocesses.

Chairperson

a PS PS
Vice-Chuirperson Vice-Chuirperson Members
Full-time Part-time Part-time
Chairperson
- PS

Executive Director
Corporute Services

Vice-Chuirperson
Operutions

' a
- PS
Director, Grievance

Andalysis und
Operutons

Director, Legul
Services und
Generul Counsel

Functional Chiefs (4)
Corporate Services

As un udministrative tribunal, the Bourd is
independent of the Depdartment of
Nautionul Defence (DND), ulthough DND
has overdll responsibility for the policy aureu
in which it operates. The Bourd consists of
Governor in Council uppointees who
decide, dlohe or in punel, on any given
cuse. Bourd members ure responsible for
reviewing yrievaunces und issuinyg findinys
und recommendutions to the CDS.

Under the NDA, the Governhor in Council
may dppoint u full-fime chairperson, ut
leust one full-time vice-chdirperson und
one purt-time vice-chuirperson, and any
other members (full- or purt-time), heeded
to curry out its functions. Appointments
may last up to four yeurs and may be
renewed. Members may be removed by
the Governor in Council for cause.

Although Bourd members and stuff are
civiliuns, they include former military per-
sonnel. This mix brings u broud runye of
knowledye und experience hecessury for
the Bourd’s work.

The Bourd members review cuse files und
are responsible for the findings und recom-
mendutions submitted to the CDS. All
Bourd employees — most hotubly the
grievunce officers und luwyers — support
the Bourd members. Leyul counsel ulso
provide udvice to grievunce officers und
Mmembers on u wide range of issues. The
corporute services group is responsible for,
umony other tusks, strateyic plunning,
performaunce reporting, human resources
und communicutions.



Level I: Review by the Initiul
Authority (within the
Cuanudiun Forces)

A common misconception ubout the
Canudiun Forces grievance procedure is
that a grievor can submit a grievance
directly to the Bouard. In fact, the process
does not beyin with the Bourd, but with
the grievor’'s Commanding Officer (CO):

e Step 1: The yrievor submits the grie-
vance to his or her CO.

e Step 2: If the CO cunnot uct us the Initidl
Authority (IA), he or she submits
the yrievaunce to someone who
cun act us the IA, i.e., the next
superior officer having the
responsibility to dedl with the
mutter. If the grievor is sutisfied with
the |A’s decision, the grievance
process ends there.

e Grievances mundutorily referred to the
Bourd must be decided by the CDS per-
sondilly.

e The CDS is hot bound by dny findings und
recommendutions of the Bourd; however,
the CDS must provide reusons, in writing, in
uny cuse where the Bourd's findings und
recommendautions ure hot uccepted.

Level Il: Review by the CDS

Grievors who ure dissutisfied with the Initidl
Authority’s decision have the right to have
their grievance reviewed by the CDS,
whose decision is the finul stuge in the
grievance process. Grievors initiate this
second level of review us follows:

e Step 1. Grievors submit their request for
u second level of review.

e Step 2: For those grievances that fdll
within the Bourd’s mandate, the
Director General, Cunadian
Forces Grievance Authority
(DGCFGA) forwurds the grievor’s
file, on behulf of the CDS, 1o the
Cunudiun Forces Grievance
Bourd.

The Bourd’s procedurdl
response

When the Bourd'’s reyistrar receives the
grievor’s file from the DGCFGA, he sends u
letter of ucknowledyement to the grievor,
und in uccordunce with the rules of pro-
cedurdl fuirness, discloses the information
in the file to the yrievor. The Bourd dlso
invites the grievor to submit additiondl
informution reluted to the cuse. Any infor-
maution ucyuired by the Bourd will be
disclosed to the grievor. A grievance officer
conducts un in-depth undalysis, which may
involve u lawyer, ufter which the ussigned
Bourd member develops the findl findings
und recommendutions. These ure subse-
yuently forwarded to the CDS with u copy
to the yrievor.



2005: The Yeur in Review

Section |I.
Sighificunt Events

On June 15th, the Bourd celebrated its fifth
anniversary. To mark the special occusion,
u reception was held for current and for-
mer employees, und several stukeholders,
including the CDS, Generdl Rick Hillier.

The occusion provided the Bourd with the
opportunity to reflect on the proygress it
has mude in severdl ureus since it begyun
in 2000. The unniversury dlso served to
launch the Bourd’s own retrospective
report on its credtion and growth, The First
Five Years 2000-2005.

The June event held a surprise for Chuir
Diune Laurin: she received the highest
honour that the CF cun bestow on u
civiiun—the Canadiun Forces Meddllion
for Distinguished Service. When Generdil
Hillier presented the awdard, he singled out
Ms. Laurin’s unigue contribution to the CF:
“Through the intervention of convinciny
conclusions und fair recommendations,
the Bourd, uhder the guidunce of

Ms. Laurin, wus dble to elevate the confi-
dence of military members in regard 1o
the grievance process und to target the
dreus where human resource policy should
be reinforced, thereby contributing to the
improved mordle und efficiency of the
Canudian Forces.”

Ms. Laurin dlso received u congratulatory
letter from the Minister of National Defence,
the Honourdble Bill Graham, who wrote:

*I will take advauntuge of this occusion to
let you know just how much | recoynhize
the efforts that you and your team have

uhdertaken. The Canuadiun Forces
Grievunce Bourd is un importaunt usset for
the military justice system.”

| cannot take credit ulone. Our success has fruly been a team
effort, thanks fo many of you here foday.”
— Chudirperson Diane Laurin, CFGB 5th anniversary
celebrdation, June 15, 2005



Addressing vacuncies of more thun two
yeurs, 2005 ulso suw the uppointment
of two hew purt-time Bourd members,
Gury Wiseman (appointed Juhe 2, 2005)
and Marc F. Tremblay (appointed
December 5, 2005). Both Mr. Wisemun
and Mr. Tremblay’s biographies cun be
found in the Appendices.

The Chuirperson with hew members,
Gury Wiseman (top) und Marc Tremblay.

The CFGB hus steadily incredsed its oufreuch
activities in order to connect with the men
and women who serve in the CF, und to
ensure that its members und employees
fruly understaund the conditions under
which CF members curry out their duties.
Outreuch dlso helps the Bourd to increuse
awareness of its own role in enhancing
the yudlity of life in the Cunadiun Forces.

The Bourd relies on u vuriety of vehicles
for meeting these youls, from speuking ut
conferences und town hall meetings, to
visiting CF bases, and hostfing visitors who
want to know more about Caunada’s unique
approuch to the military grievance process.
This yeur the Bourd supplemented these
fuce-to-fuce opportunities with tools, such
as u hew look for its website (www.cfyb-
cyfc.gc.cu), more regulur postings of its
Ccuse summaries, o commemordautive report
(The First Five Years 2000-2005) und expo-
sure on the Defence Information Network
(http://national.mil.cu/group_e.usp).

Bourd members und senior management on tour in Esquimailt (Victorid).



"Who we ure und whut we do” wus the
centrdl theme for the various presentations
Mmade throughout the year by the Chuair.
Spedking fo puarticipants on a Nationadl
Securities Course in Genevu, Switzerland;
the Cunudiun Forces Chief Warrant Officer
Conference in Quebec City; und the Army
Council und the Ombudsmun’s employees,
at two sepurdate events in Ottawd, Diane
Laurin highlighted the precedent-setting role
that the Government of Cunuda creuted
by estdblishing the Cunudiaun Forces
Grievance Bourd. Further, her presentation
to the Ombudsmun’s employees provided
un excellent opportunity to promote
uwdreness und understunding of euch
orgunization’s evolving roles, as well as
opportunities to exchanyge insights into
their own differing roles und experiences
with compldint resolution.

The Vice-Chuir, Jumes Price, spoke to CF
Mmembers ut two fown hall meetings this
pust winter, one in Victoria und the other
in Hualifux. He wus dlso co-presenter with
the Chuair to the Army Council, and

u keynote speuker ut the Army G1
Conference in Oftuwu. In November,

Mr. Price presented "Building u Tribunal from
the Ground Up” at the 2005 Conference
of Ontario Bourds und Agencies (COBA)
in Toronto.

Part-time Bourd Member Nuomi Levine
uddressed u key group of CF professionuls
onh the theme of "Enhunciny the
Development of Humun Resource
Officers” ut the 2005 Air Force Human
Resource Officer’'s Conference in
Winnipey, Munitobu, The invitution noted
that her experience s a lawyer and
member of the Bourd would provide the
officers with u different perspective on the
hundling (i.e., investiguting or resolving) of
grievances. Since these HR officers ure
offen involved when grievances ure first
raised at the unit level, learning how they
dre resolved und unulyzed by the
Grievunce Bourd wus beneficial,

A visit to Maritime Forces Pucific (MARPAC),
with Bourd members und senior munuye-
ment took place in February, during which
time the Chuair und Vice-Chuir made
joint presentation to CF members in
Esquimailt, Grievance officers toured
Maritime Forces Aflantic (MARLANT) in
March. Both of these visits provided the
Bourd members und stuff with d first-hand,
personadl look at the day-to-day lives of
Cunuda’s navy. Thunks to the excellent
tours urrunged by euch buse’s senior
officers, every visit contributed invaluduble
insiyht fo the Bourd’s collective under-
stundiny of the environment in which the
navy personnel work und live,

The navy personnel’s inferest in the Bourd's
role und responsibilities waus dlso evident
during the two town hdll meetings und other
oppportunities for exchunge with military
stuff. These und future visits are integral to
the Bourd’s goul of ruising auwdureness of its
contribution to u fuir und efficient grievance
process for Canada’s military.,



In late Juhe, the Bourd welcomed
Rosemuarie Hawke with the Commonwedlth
und Defence Force Ombudsman in
Australia, Ms. Hawke's capacity as Director
of their Defence teum, us well us her feam’s
role in compluint resolution mirrors the
CFGB’s role in muny ways. Ms. Hawke met
with the Bourd’s Vice-Chdair and senior
munuyement officiuls who guve un
overview of the Bourd's infernul grievunce
process und the overdll CF process, thereby
providing the opportunity for participunts
to share information on current issues
uffecting their respective investigation of
compluints,

A visit from the Australiun Defence Force
(ADF) followed in July. The Defence Advisor
of the Australian High Commission in
Ottawuy, Tim Grutzner, ulony with Geoff
Earley, ADF Inspector General, und Helen
Marks, Director of Alternative Dispute
Resolution aund Conflict Munagement
cume to the Bourd us purt of u fuct-seek-
ing Mmission. This visit followed the Review
of the ADF redress of the yrievunce
process und the Australiun Senute Report
into the Effectiveness of the ADF’s Military
Justice System.

October 2005 suw the Board conduct its
first hearing in a grievance cuse. The Bourd
uddressed certuin issues in the yrievaunce
that could best be explored through u
heuriny.

The closed heuring in this cuse provided
the opportunity for both purties to present
withesses und submit further evidence.
The rules for conducting hedrings stute
that only issues present in the originadl
compluint cun be dedlt with — no hew
issue cun be udded. The heuriny took
place over one duy und involved five wit-
nhesses, including the grievor.

The evidence helped the Bourd formulute
its final findings und recommendutions,
but at the time of printing, the CDS’s
decision in the cuse had not yet been
received.



Section Il.
Operutionul Stutistics

The Bourd continued to improve on ifs
closure rute (number of cuses completed
divided by the humber of cuses received)
improving from 1.65 cases in 2004, to

1.87 cuses in 2005. The average time to treat
cuses in pust yeurs hus been 192 business
days. This figure hus since been reduced
to un averuye of 138 business duys, repre-
senting un increuse of 28% in process
efficiency.

In 2005, the CDS provided decisions on
128 grievances, und fully or partidlly
enhdorsed 92% of the Bourd’s recommen-
dations. Eight udditional cuses that had
been reviewed by the Bourd were either
resolved by the CF by means of an
Informul Resolution (five cuses) or were
withdrawn by the grievor ut the CDS level
(three cuses) subseyuent to the issuunce of
the Bourd's findings und recommendautions.

CFGB WORKLOAD OVERVIEW 2000 2001 2002 2003 2004 2005
Cuases in process ut beyinning 0 165 170 255 274 207
of the yeur
Cuses received for the year 179 105 210 148 107 80
Cuses returned to DCFGA 0 0 -5 -2 -4 0
for re-evaludtion
Cuses completed for the year 14 100 120 127 170 144
Cases remaininyg in the process 165 170 255 274 207 143
at the end of the year
Closure rate (# of cases completed 0.07 0.95 0.58 0.86 1.65 1.87
divided by # of cuses received)
CDS DECISIONS RENDERED IN 2005

CFGB's Findings and CDS endorses  CDS partially  CDS does not
Recommendations (F&R) CFGB’s F&R endorses endorse

CFGB’s F&R CFGB’s F&R Totals
Upheld 18 13 4 85
Partially Upheld 13 8 1 22
Denied 63 1 8 69
Withdrawn 2 0 0 2
Totals 96 22 10 128




In the 10 cuses (representing upproximautely
8% of the decisions rendered by the CDS
in 2005) where the CDS did not endorse
the Bourd'’s findings und recommendutions,
the disugreements, for the most purt, cume
down to u mutter of interpretution or
judgement.

Since 2000, the CDS hus endorsed the
Bourd’s findings und recommendutions in
77% of the cuses; partidlly endorsed in
15%; und did nhot support in 8%.

The followiny tuble represents un overview
of the inventory of cases by the yedr they
were referred to the Bourd. As of
December 31, 2005, 93% of dll buckloy
cuses (those received up to December
2003) ure how complete, with the remainder
to be completed by March 2006.

Twenty-four CF grievances pre-duting
2003 remuin open. A totul of 143 cuses,
including the Bourd’s uctive cuseloud,
remain open in the cuse inventory.2 The
Bourd expects that it will be uble to

reduce review times significuntly, so that
the muaijority of cuses cun be completed,
oh averuyge, within six months of referral to
the Bourd. However, hot dll cuses ure
eyudl in ferms of the time it fukes to com-
plete u review. Severdl fuctors outside the
Bourd’s control will continue to udd to the
fime it tfukes to review u grievance. These
include: the expediency with which the
file is referred to the Bourd; the complexity
of the yrievunce; the promptness with
which the Bourd receives udditiondl infor-
maution from either the grievor or the CF; und
the number of Bourd members avdiluble to
review drievances ut any yiven time. That
suid, dll stukeholders in the CF grievunce
process dre striving to resolve grievances
within the proposed one-yedar time limit
suygyested by former Supreme Court
Justice, Antonio Lamer, in his 2003 review
of the NDA.3

2005 s S

2004 59

2003 e 120

2002I 3 20
2001 | 1 104
2000 17

mmm Number of uctive cuses
Number of cuses completed

2 At the time of print, dll 2001 und 2002 cuses were completed und sent to
the CDS for his decision.

3 The Right Honouruble Antonio Lumer, The First Independent Review by the
Right Hohourable Antfonio Lamer, P.C., C.C., C.D. of the provisiohs ahd
operation of Bill C-25, Ah Act fo umend the Nationdl Defence Act und
to muke conhsequential umendments to other Acts, us required uhder
section 96 of Stututes of Cunadu 1998, ¢.35, 2003.



Tdble 4 provides un overview of the generdl
cuteyories of yrievunces thut the Bourd
hus received over the pust six years, While
the Bourd received fewer grievances in
2005 than in any other yeuar, the Iull is not
expected to lust — if u buckloy occurs ut
the IA level, this will undoubtedly result in
dan influx of cuses to the Bourd.

During 2005, the Bourd took u few
moments o reflect on the mauny challenyes
met. But ambitious objectives dlso fuel
progress und us u pro-uctive orgunization,
the Bourd is how focused on the hew
chdllenges uheud.

In addition to its operationul activities, the
Bourd infends to mMuintain a strony focus
oh learning for both new and existing

stuff. The Bourd will align its Human
Resources practices to the requirements
of the new Public Service Modernization
Act (PSMA). More specificdlly, this will
include training managers and HR stuff in
the provisions of the PSMA, und conducting
awdreness sessions for employees.

There is broad consensus ubout what
needs to be done next, und u feeliny of
optimism fed by the confidence of previous
successes. The Bourd will continue to
promote solutions that will benefit grievors
through timely und just resolutions to their

compluints. Ensuring efficient processes
Discriminution 29 35 14 15 P Y P

I
Generdl — 2 19 4 3
—
Haraussment-
50

. . und reducing bureaucracy to ¢ minimum
Releduse - 19 29 . 23 25 - 18 will contribute to this goul. The Board wil
Totals 179 10 dlso work in cohcert with other organizations
2000 2001 2002 2003 2004 2005

involved in the process in order to improve
the CF compldint resolution system.



An lssue of Procedurd|
Fairness, Cuse SummMmaries
and Systemic Issues

There is aun old udage dbout fairness:
justice should not only be donhe but be
seen to be done. As such, there dare two
primary rules that underline the right to
procedurdl fuirness: the right to be heard
und the right to an impartial hearing.

The right to be heard includes the right to
be informed of the cuse being mude
aguinst the member, its subject, und its
conseyuences in d timely mMunner in order
to dllow the member concerned to present
comments to the deciding authority.

The right to an impartial hearing medns

thut the decision-muker must be unbiused,

and dact in good fuaith.

In o humber of files reviewed last year, the
Bourd found the rules of procedurdl fairness
had not been followed during the course
of an administrative review.

For example, in one instance regarding a
harassment investigution, the ygrievor waus
not given the opportunity to exuamine the
statements made by withesses. The Boaurd
hoted it and the CDS augreed with the
Board. Because the Responhsible Officer
(RO) had bused his decision on u flawed
investigation, the investigutor’s report,
the supporting documentation, the RO’s
decision, and dll related documents
were ordered removed from the CF
member’s file.

In unother cuse, u Commaundinyg Officer
who wus to be relieved fromm commund
wdus hot provided with dll the information
cohsidered by the deciding authority.
The CDS ugreed with the Bourd that the
grievor should have been yiven the infor-
mation that was used to support the
decision aguinst him.

And findlly, another cuse showed the
grievor had hot been ygiven dll relevant
informaution before the file reuched the
Board. The CDS uygreed that the grievor
should have received u copy of the com-
plete yrievunce file prior to the Bourd
completing disclosure in the process of its
analysis, and that a timely presentation of
this information may have dllayed the
grievor’s concerns und obviuted the
heed for the grievance.

The CDS hus been largely positive in his
response to the Bourd’s concerns regurding
the lack of procedurdl fairness. The Board
is optimistic that auny follow-up us u result
of its observations may help to dlleviate
future problems of this hature.



Cuse Summuaries

Entitlement to Leuve Travel
Assistunce — Definition of
Dependunt Child

The busis of the grievor’'s complaint wus
that single or divorced CF members who
had children from d previous reldtionship
were entitled to support to visit these chil-
dren under the provisions of Leuve Travel
Assistance (LTA), but re-married CF members
were not entitled to such finuncidul support.

The Bourd found thut the ygrievor had
been treuted fuirly und in uccordunce
with the LTA policy us currently written und
upplied; hence, the Bourd recommended
that the grievaunce be denied. Nonetheless,
the Bourd found thut the purpose of the
LTA policy wus to dllow CF members the
opportunity to visit family, and that the
current upplicution of the LTA policy wus
hot dligned with the intent of the benefit.
In this respect, the Bourd recommended
that the LTA policy be reviewed with u
view towards dligning this infent with the
upplicution und, idedlly, providing oppor-
tunities for CF members, such ds the
grievor, to receive the benefit.

Furthermore, the Bourd found that it was
inappropriate for the CF to chunge the
definition of dependunt in order to suit
different purposes, und that the luck of
explicit policies to recoynize situations
such us those in the present cuse perpe-
tuated a view of fumily that is antiquated
in terms of society toduy. Thus, the Bourd
recommended thut the efforts of the
Directorute of Quuility of Life (DQOL), to
develop u broud und consistent view of
both fumily and the definition of depen-
dunt, be expedited.
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The Acting CDS (A/CDS) purtially ugreed
with the Bourd’s recommendautions. He
endorsed the recommendution to deny the
dgrievunce oh the ground thut the grievor
had been freuted in uccordunce with the
LTA policy. However, he wus sutisfied that
Compensation und Benefits Instruction CBI
209.50 supported the interpretation that
the LTA benefit is designed to dllow the
member to fravel home rather than to
reunite family. The A/CDS insisted that
CFAO 209-15 cunhot be used to expund
or umend CBI 209.50 in order to yive u
brouder interpretation of *home.” The
A/CDS disugreed with the Bourd’s recom-
menddution that the CDS expedite the
efforts of DQOL to develop u broud und
cohsistent view of family for the CF, consi-
derinyg it wus premuture to uction findinys in
this ureu bused on the yrievor’s file ulone
and in the ubsence of u co-ordinuted,
coherent upprouch by yovernment. The
A/CDS forwarded a copy of his decision
to the ADM (HR-Mil) to ensure thut it was
brouyht to the uttention of the officiuls
responsible for developing CF policy in this
dredu,
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Entitlement to Occupy Family
Housiny

Releuse - Item Chunyed from
4C) to 5C)

The yrievor, u single member of the CF with
two children whom he saw on weekends,
argued that the dllocation of Married
Quurters (MQ) wus unfuir to single military
members without dependunts, ds it pluced
married members in a better financiadl
position than single members.,

The Bourd found that the grievor did hot
estublish a prima facie cuse of discriminu-
tion on the busis of Marital or fumily status.
However, the Bourd did find that the CF's
view of the fumily should be modernized
und that the dllocation of MQ unfdirly
penulized divorced or sepuruted memibers
with less than 50% custody urrangements,
The Bourd recommended thut the CF
review its practice regurding the dllocution
of MQ to ensure these situutions are con-
sidered, und that dll members ure treuted
fdirly under the regulutions.

The CDS uyreed with the Bourd’s
recommenddution to deny the yrievunce.
The CDS did hot ugree with the Bourd’s
findiny thut the CF's upprouch regurding
dllocution of MQ does hot yive uppropriute
recoyhnition to divorced or sepuruted
mMmemibers with custody urrangements where
custody is less than 50%, stating that it was
premuture und thut the finding is bused on
this grievance dlone. The CDS wus sufisfied
that work has commenced within the
Director Quuility of Life orgunization to
review family-related policies und the CF
must work with other depurtments und
uyencies fucing similar issues. Consequently,
the CDS did hot accept the Bourd'’s
recommendution that the CF review itfs
practice regurding the dllocution of MQ),
but he directed thut the yrievor’s file be
brought to the uttention of the authorities
responsible for developing the CF policy in
this areq,
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Further to u workforce udjustment ut his
reserve unit, the grievor was offered three
choices: u transfer to another unit, a
chunyge of occupution or u voluntary
releuse. The yrievor chose to be releused,
but usked for this to tuke pluce under
item 5(c) — completed service for which
reyuired — considering that this was a job
cut. The grievor wus honhetheless releused
under item 4(c) — oh reyuest, other causes.

The Bourd reviewed the releuse items for
officers und found that the grievor’s
situution did not indicute u voluntury
releuse. The Bourd further found that the
fucts ut issue were in keepiny with u
releuse under item 5(c), us per the yrievor’s
reyuest.

The Bourd recommended thut the CDS
uphold the grievunce,

The CDS concurred with the Bourd's re-
commendution. The CDS concluded that
the CF did hot place sufficient effort intfo
finding unother position for the grievor
within his unit, without which he would be
obliged to transfer or change trades. The
CDS therefore concluded thut the grievor’s
releuse hud been dictuted by events,
und wus hot the result of personul choice
but of “poor timing in the implementution
of the (Army Reserve Estublishment) ARE.”
The CDS directed the grievor’s releuse
item be chanyged from 4(c) to 5(c), with
pauyment of dll ussociuted benefits, more
specificdlly the Reserve Force Retirement
Gratuity.

Cunudiun Forces Grievunce Bourd / Annual Report 05



Interim Lodying Meuls und
Incidentuls — Allotment of
Married Quurters

Prior to his posting, the yrievor had sought
un dreu us his first choice of Murried
Quurters (MQ), but becuuse it wus hot
avuilauble, he auccepted MQ in another
areu, Duys before his move, the yrievor
wus offered MQ in his first choice ureu
that would become avdilable, “us is”, ten
days ufter his Chanyge of Strength date.
The yrievor took steps to ensure that he
would be reimbursed the ten duys of
Interim Lodying Meduls und Incidentals
(ILM&l), und then uccepted it. Upon
arrivdl in his hew posting, the ygrievor wus
told that he would not be reimbursed the
udditional duys of ILM&.

The Bourd found that the IRPP 2002 policy
wus umbiguous with regurd to reimburse-
Mment of ILM&I. In fact, the policy itself
dllowed for reimbursement up to 21 duys
if a member awuited MQ as U result of a
personul decision. The Bourd ulso found
that the practices where the grievor wus
posted with regurd to the dllotment of
MQ contributed to the yrievor’s heed for
udditional duys of ILM&.

The Bourd recommended thut the CDS
uphold the yrievunce.

The CDS ugreed with the Bourd’s recom-
Mendution thut the grievance be upheld.
In the CDS’s view, the CF, by not correctly
applying the MQ dllocution policy, ulti-
mutely contributed to the grievor’s indbility
to drranye u door-to-door move to his first
choice areu from the outset of the MQ
dllocution process. The CDS considered
therefore thut, for reusons beyond his con-
trol, the grievor wus placed in u position to
be sepurated from his Household Goods
und Effects in order to move to his first
choice. Accordingly, the CDS directed
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that the grievor be reimbursed from his
Busic Core envelope for his udditional
ILM&I and storage expenses and that his
Enhanced Core/Customized envelope be
reviewed in order to uction uny other
adjustments aund/or reimbursements that
needed to be made. Concerning the
practice of dllofting MQs bused on rank,
the CDS directed that this issue und its
interaction with Inteyrated Relocution
Pilot Project be reviewed und uctioned us
necessury und thut he receive d report in
due course.

Releuse — Violution of
Procedurul Fuirness

While in Boshiu the yrievor had displuyed
unprofessionul behaviour und wus diuy-
nosed with un adjustment disorder. The
grievor wus medicully reputriated from
Bosniu. Upon his return, the ygrievor wus
ygiven u temporury medicul cuteyory,
und initiuted un upplicution for voluntary
releuse. The Medicul Officer recommen-
ded thut the yrievor be ussigned u
permanent medicul cuteyory of G5 O5;
however, the Surgeon Generul ussighed
the ygrievor u permunent medicul cuteyory
of G2 O3, which the grievor would mdain-
tdin on releuse reyurdless of subsequent
Mmedicul ussessments.

The CF initiuted u concurrent administrative
releuse, und the yrievor wus not yrunted
un opportunity to purticipute becuuse his
upplicution for voluntury releuse precluded
any heed for his purticipution. It wus
determined thut the yrievor’s indbility to
adjust fo u military environment wus hot
medicdl in huture und the yrievor wus
releused under item 5(d) — Not
Advuntuygeously Employuble.
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The Bourd found thut the procedure used
to releuse the grievor from the CF wus
deficient und thut his releuse wus d violu-
tion of procedurdl fuirness. The Bourd
recommended thut, bused on the medicul
evidence, the yrievor’s releuse item be
chanyged to 3(b) - Medicul.

The CDS endorsed the Bourd’s findings
and recommenduations. The CDS stuted
that there waus no policy sugygesting that a
Medicul condition Must by diugnosed us
chronic in order to result in u medicul
releuse. The CDS ulso uyreed with the
Bourd’s finding thut, despite the yrievor’s
pending voluntury releuse, the CF should
have notified the yrievor of the intent to
releuse him under item 5(d) und, thus,
provide un opportunity to contest that
decision. The CDS ulso ugreed with the
Bourd’s finding thut becuuse the results of
the AR/MEL were not disclosed to the
grievor, his entitlement to procedurdl fuirness
wus violuted. The CDS directed that his
releuse item be chunyed.
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Reimbursement of Pet Cure
Expenses

The yrievor wus uttached posted to
Oyperution ATHENA, while his spouse, dlso
u member of the Cunudiun Forces, wus
deployed to the sume Operution u few
weeks |ater, During the one-week overlup-
ping period of deployment of both spouses,
their fumily pet wus pluced in u kennel.
The grievor reyuested the reimbursement
of this expense.

The Bourd found thut while there ure ho
specific policies for reimbursement of pet
cure expenses, the fair und equituble
resolution of the mutter in the yiven
circumstunces, wus for the Crown to cover
this expense. The Bourd recommended
thut the CDS refer the cuse to the Minister
with the recommenddation that he use his
discretionury authority to reimburse this
expense,

The CDS disugreed with the Bourd’s rec-
ommendution to refer the cuse to the
Minister, contrary to whut he hud done in
a previous file. The CDS considered that
the circumstunces of the cuse relied on
by the Bourd were significuntly different
from the grievor’s situation. The individuadl
concerhed wus uttuched posted for u
longer period of time. The individual wus
single which, with the length of the uttach
posting, hecessituted the household to be
shutdown. In the circumstunces of the
other file, the expense wus minor und not
U hormul expense to Muintuin the house-
hold. The expense incurred in the other
cuse wus compuruble to u relocution
expense,
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Recommendutions on
Systemic Issues

The Bourd’s mundute places it in un idedl
position to identify systemic issues. In the
context of individudl cuses, the Bourd makes
severdl recommendations of u systemic
nature to the CDS. For exumple, where it
idenftified inconsistencies in u policy that
led to ineyuities, or where it hoticed a
potential or u heed for brouder improve-
ments in the Canadian Forces generdlly,
the Bourd hus recommended that the
CDS tuke additional uction, beyond the
disposition of the individuul grievance.

For the decisions rendered in 2005, the CDS
enhdorsed recommenddations on systemic
issues. A sumple of these cuses is presented
below.

Treutment of Reservists
Employed at Cadet Summer
Training Cuamp

The grievor, u member of the Cadet
Instructor Cadre (CIC), yrieved the fuct
that he did hot receive Sepurdtion
Expense (SE) while he uttended u Cudet
Summer Training Camp (CSTC). The grievor
denounced the practice of uttuch posting
CIC members while Regular and Primary
Reserve (P Res) Force members uttended
CSTCs on Temporury Duty (TD), dlleging
that the practice wus discriminatory.,
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The Bourd found thut the yrievor wus not
entitled to SE. The Bourd ulso found thut the
practice of uttuch posting CICs to CSTCs
waus hot discriminatory but it wus inequitable
in the circumstunces of this cuse.

The Bourd recommended thut the CDS
umend the current instruction which
requires CIC members to be uttuch posted
for CSTC duties while other component
members ure on TD. Further, the Bourd
recommended the CDS consider meuns
of retrouctively uwarding the yrievor TD
benefits for the period in yuestion.
Subseyuent to the Bourd’s findings und
recommendutions, the yrievor indicuted
that he uccepted the Bourd's findings
that he wus not entitled to SE und thut he
did not suffer discriminution or unethicul
conduct.

The CDS purtidlly agreed with the Bourd’s
recommendutions. The CDS directed thut
the grievor be re-offered Leuve Travel
Assistunce (LTA). The CDS uygreed with the
Bourd's findinyg thut the practice of sendiny
CIC officers to CSTCs on uttuched posting
stutus compured to TD is inequituble, but
he did nhot concur with the recommendu-
tion that the grievor be retrouctively
provided with TD benefits. The CDS ulso
directed the Vice Chief of the Defence
Stuff to conduct u review to uddress the
yuestion of ineyuituble freutment of
Reservists employed at CSTCs. The CDS
udded thut this review should ussess

the nheed to treut CIC officers ut CSTCs
differently than other personnel, und the
feusibility of harmonizing benefits.
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Inconsistency on Child Care
Funding at Home and Child
Cuare During House Hunting Trip

The primuary issue ruised in this grievunce
wdus whether the grievor wus entitled to
reimbursement of the Canadu Mortguge
und Housing Corporution insurunce premi-
um, tux und fee. A seconddary issue wus
whether the grievor wus disudvuntayged
compured to higher income edrners, us
the umount of the funding envelope is
bused in purt on the posting ullowunce, u
sulury-bused benefit,

The Bourd found that the grievor’s relocution
benefits under the Inteyrated Relocution
Pilot Project (IRPP) were culculuted in
accordunce with the relevant IRPP policy
directive, und thut his cluim wus hundled
in a way that waus consistent with the
directive. The Bourd ulso found that the
IRPP is not ineyuituble simply becuuse it
includes u sulury-bused benefit.

The Bourd recommended thut the CDS
deny the yrievunce, but thut certuin cor-
rective meusures be considered.

The CDS uyreed with the Board’s recom-
Mendution to deny the grievaunce. He
wus sutisfied that the grievor received dll
of the benefits und ullowunces authorized
under the IRPP. However, the CDS uyreed
with the Bourd that there is un inconsistency
in providing for reimbursement from the
core component up to u set mMuximum
when child care is hired during the House
Hunting Trip (HHT), but not paying unything
from the core component when the sume
children are taken on the HHT. The CDS
usked the ADM (HR-Mil) to ensure thut the
inconsistency identified by the Bourd be
examined, that the feasibility of an
umendment be explored, und d report
provided to him in due course.
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Standardized Approuch to
Recovery of Overpuyments

The grievor wus compulsorily remustered
from a specidlist occupution to u hon-
speciulist occupution und wus grunted
vested rights to pay. Due to u series of
administrative errors, the ygrievor received
sulury overpuyments in un umount
exceeding $25,000. Nine yeurs luter, the
CF determined that she wus overpuid und
recovery daction wus tuken. The grievor
wus dlso informed that an amount in
excess of $5,000 would be tuken from her
severunce puy on releuse.

The Bourd reviewed the leyisldtive provisions
upplicuble to the recovery of overpuyments
by the Crownh und hoted that the provisions
of the Financial Administration Act (FAA)
confirm the Crown’s right to recover over-
puyments of sulury und dllowunces. The
Bourd dlso reviewed FAA provisions, ds
well us Treusury Bourd (TB) regulutions
mude under the authority of the FAA,
which set out the circumstances in which
U debt cun justify write-off, remission or
forgiveness.

The Bourd found that the overpuyment
wus u vulid debt owed to the Crown und
the CF wus justified in commencinyg
recovery uction. The Bourd found thaut the
debt wus not eligible for either write-off,
remission or forgiveness, ds it did hot meet
the criteriu estublished by the FAA or TB.

The Bourd dlso found that the extended
recovery period, which included u
deduction from the yrievor’s severance
puy, wus culculuted in u fuir and equituble
manner, in uccordunce with the applicuble
leyislution und regulations, so us to reduce
any finunciul burden the ygrievor muy be
faced with.

The Bourd recommended that the CDS
deny the yrievunce. As it did previously in
similur cuses, the Bourd ulso recommended
that the CF adopt u standurdized
upprouch to the recovery of overpuyments.
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The CDS uygreed with the Bourd’s findinygs
und recommendutions. He wus sutisfied
that the CF wus legally bound to recover
the overpuyment und that he did not
have the authority to write-off, remit, or
forygive the grievor’s debt to the Crown.

Moreover, the CDS ugreed with the Bourd'’s
recommendaution that a stundurdized
dpprouch to the recovery of overpuyments
be udopted. To that end, the CF is presently
exploring the feusibility of amendiny the
National Defence Act und the Canadian
Forces Superannudtion Act.

Restriction of Transportation
Assistunce Benefits

The yrievor dlleyed that he wus unjustly
denied Trunsportution Assistunce (TA) us u
Cluss B Reservist employed in excess of

30 duys. At one time, this benefit was rou-
tinely granted to dll Cluss A and Class B
Reservists who met certuin criteriu, regurd-
less of the lenyth of their period of service.
The issuunce of u Director Compensution
und Benefits Administration (DCBA) policy
Mmessuye limiting TA to Cluss A Reservists
und those Cluss B Reservists serving less
than 30 duys effectively disentitled the
yrievor to the dllowunce.

The Bourd found that the DCBA policy
messuye illeyitimutely restricted the TA
benefit by improperly disquulifying persons
who otherwise met the regulutory criteria
set out in Compensation und Benefits
Instruction (CBI) article 209.045. The Bourd
concluded thut the entitlement provided
by CBI article 209.045 must prevail, und
found thut the yrievor wus entitled to TA in
uccordunce with the provisions luid out
therein.
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Notwithstanding, the Bourd found that
restricting TA to 30 duys or less for Cluss B
Reservists wus both reusonuble und con-
sistent with the origindl intfent of the
benefit, und that it wus dlso in uccordunce
with similar provisions in the Treusury Bourd
Travel Directive.

As such, the Bourd recommended thut
the CDS request thut the Nutional
Defence Heudqyuurters administrators
tuke the uppropriute steps to seek un
umendment to the Treusury Bourd reyulu-
tion regurding TA.

The CDS uygreed with the Board in part
und purtidlly granted the yrievunce. The
CDS ugreed with the Bourd that the DCBA
policy messuge illegitimutely restricted the
TA benefit when it disyudlified persons
who met the criteriu established by TB in
CBI urficle 209.045. Accordingly, the CDS
directed thut the yrievor be puid TA for
the days on which he commuted to Cluss
B pluce of employment.

The CDS dlso uyreed with the Board'’s
observution that the policy choice con-
tuined in the DCBA’s messuge wus
reusonuble und well dligned with similar
provisions upplicuble to the public service;
however, the uppropriate meuns to bring
dbout that objective wus to seek un
amendment to the directive in guestion.
Conseqyuently, the CDS directed that the
ADM (HR — Mil) ensure thut the DCBA
messuyge be rescinded, the systemic
implicutions of this decision be examined,
and u plun be developed to uddress the
iregulurities caused by the improper
restriction of TA benefits.
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Diane Laurin
Chdirperson

Diune Laurin wus officially named Chdirperson
for the Cunudiun Forces Grievunce Bourd
oh March 1, 2004; she had been ucting in
that role since June 2003, fulfilling both the
duties of full-time Chdirperson and full-time Vice-Chuirperson, an appointment she had
held since November 1999,

7

Ms. Laurin is co-founder of the Bourd, the first administrative tribunal mandated to review
military grievances referred to it by the Chief of the Defence Stuff. In this cupucity, she
has been instrumental in developing the Bourd’s operdtiondl infrastructure and has
played d key role in the implementation of hew legislation (Bill C-25) and its regulations.

In June 2005, Ms. Laurin received the Canadiun Forces Meddllion for Distinguished Service.
The Medudllion is presented to persons who dre hot members of the Canadian Forces who
render service of u rare und exceptiondlly high standard, and which is of u greut benefit
to the CF us u whole.

Prior to joining the Boaurd, Ms. Laurin worked at the Montredl Urbun Community (MUC) ds
u member of sehior management for eleven yedars, four of which were spent at the Montred
Urbaun Community Police Service (MUCPS).

From 1987 to 1995, Ms. Laurin ucted us Communicutions and Strategic Plunning Advisor to
the MUC President. In this cupucity, she planned communicutions strategies that furthered
the implementation of metropolitun policies in mMatters of public sufety, public transit and
ecohomic development, She dlso puriciputed in the preparation of Many pupers on issues
such us prevention und luw reform in the police environment.

From 1995 to 1998, Ms. Laurin wus Assistant-Director and Chief of Stuff to the Director of
the Police Service. She participuted in myjor files involving citizen security, public mordlity
and criminal activity, as well us intercultural and race relations. Some examples dare the
ice storm, the Stanley Cup riots, the motorcycle ganyg wars and the Barnabé Case.,

Ms. Laurin dlso took purt in severdl projects touching upon collective ugreement neygoti-
ations, work relations and professional ethics. She participated in u project called
“Towdards Neighbourhood Policing” which hecessitated the re-engineering of the MUCPS
und led the depurtment to thoroughly review its mission und work practices.

Ms. Laurin begun her cureer us u hurse, then obtuined u Buchelor of Law deyree from the
University of Montredl (1982) und hus been u member of the Quebec Baur Associution
since 1983. Ms. Laurin practiced immigration and civil law.,

Ms. Laurin is member of the Cunudiun Bur Associution und the Council of Cunudiun
Administrative Tribunals; she is dlso oh the bourd of directors for the Professiondl
Development Centre for Members of Canudian Administrative Tribunails,



Jumes Price
Vice-Chdirperson

Jumes Price beyun with the Bourd in
Janudry 2004 as u teum leuder in the
Operutions Directorate, and wus uppointed
us full-time Vice-Chdirperson in December
of that sume yedr. He brings to the position
extensive experience in dll areus of military
law, including the military justice system,
infernational law and operutional law,

Origindlly from Twillingute, Newfoundland,
Mr. Price joined the University Navdal Training
Division in 1966 while uattending Memoridl
University. After seven yedrs of uctive service,
he attended Dulhousie University, graduating
with a Masters of Public Administration in 1976 and a Bachelor of Laws in 1980, the same
yeudr he wus culled to the Bur of Newfoundland.

He enygyuyed in private legadl practice before joining the Canudian Forces (CF) in 1981,
as u legal officer in the Office of the Judge Advocute Generdl (JAG).

During his fime with JAG, Mr. Price served us director of prosecutions and dppedls,
where, in addition fo coordinating prosecutions und dppedls in the CF, he guided the
section through its fransition to an independent prosecution service. He subseqyuently
served us the deputy director of the hew Independent Military Prosecution Service.

After serving s Assistunt Judge Advocute General (Europe), Mr. Price wus appointed a
military judge by the Governor in Council in 2001, a position he held until 2003. During
this time, he presided over cuses involving both service offences und offences under the
Criminal Code of Canhada.,



Nauomi Z. Levine

Naomi Z. Levine wus uppointed us u purt-
time Member of the Bourd on Murch 21,

2000. Ms. Levine, from Winnipey, Munitobu,

is u lawyer, ethicist, churtered mediutor
und workplace dispute consultunt, with
extensive experience in conducting
inyuiries. She hus been a harussment
conhsultunt for severdl compunies, universities
and governments. As a lawyer, Ms. Levine
hus specidlized in criminal, lubour und
corporate law, umony others. She obtuined
u Buchelor of Arts from the University of
Winnipey und u Musters of Arts und u
Buchelor of Laws from the University of
Mdanitobd. She has a weekly radio program,
“Levine’s Luw,” oh CBC Winnipey.

Wendy E. Wadden

Wendy E. Wadden wus uppointed us paurt-
fime Member of the Board onh March 31,
2000. Ms. Wadden, from Sydney, Novu
Scotid, is a lawyer in private practice
since 1984. She hus been u full-time
instructor in the School of Business at
Cuape Breton University since 1987 and is a
member of the Novu Scotia Burristers’
Society and the Cape Breton Barristers’
Society. She has a Bachelor of Commerce
(Honours) and u Bauchelor of Law from
Dalhousie University. During her time at
University College of Cupe Breton,

Ms. Wadden served us a member of the
Acudemic Council, the Acudemic
Appedls Committee, and us Chuir of the
School of Business. She hus been dn
active member of community oriented
orgunizations such us Crime Stoppers,
Second Chance und the Interagency
Committee on Family Violence.



Michel Crowe

Michel Crowe wus appointed us a part-
time Member of the Bourd on February 28,
2003. He studied law ut the University of
Montréul before being culled to the Bar
of Quebec in 1968. He served in the
Cuanudian Armed Forces from 1962 until
2000, first with the reserve force for five yedrs
in the Cunhudiaun Officer Training Corps und
us un infantry officer in the Régiment des
Fusiliers Mont-Roydl. He then transferred to
the regular force us u military [awyer with
the Office of the Judye Advocute Generd
in 1967. Mr. Crowe wus dun Assistant Judge
Advocute Genherdl in Luhr, Germany, ds well
us in the Province of Quebec. He uppeured
us counsel before the Court Martial Apped
Court and headed severdl subdivisions of
the JAG heud office ut National Defence
Heudqyuurters. He dlso served us leydl
advisor for Supreme Heudguarters Allied
Powers Europe, purticiputing in severdl
infernationdl neygotiations with NATO.

Mr. Crowe taught civil law and the laws of
war at the Royal Military College of Saint-
Jeun-sur-Richelieu, Quebec, and continues
to teach military law. Throughout his military
cureer, he has counselled on military
grievances und is uccredited us u mediutor
by the Bar of Quebec.

Gwen Barbura Hutch

On Muay 6, 2003, Gwen Barbara Hatch
wds dppointed us u part-time Member of
the Bourd. Ms. Hatch, from Winnipey,
Manitobu, is u purtner with the law firm of
D’Arcy & Deucon. She hus extensive court
experience und hus uppedred at dll levels
of court, including the Supreme Court of
Canhuda. She has been in private practice
since 1981. Ms. Hutch is very active in her
community und professionul ussociutions,
serving us chuair of the St. Bonifuce
Hospital und Research Foundation, and
us u member of the Bourd of Trustees of
Sturgeon Creek United Church. She has
held the positions of course heud and
instructor for the wills und estutes und
ethics bar admission courses, respectively,
for the Manitobu Law Society and us
bourd member of the Fumily Mediution
Cunudu-Fumily Mediution Munitobu, und
the Society of Trust und Estate Practitioners.
Ms. Hutch received the Queen’s Golden
Jubilee Meddal in 2002.



Gary N. Wisemaun

Gury Wiseman wus appointed as u part-
tfime Member of the Board on June 2, 2005.
Mr. Wisemuan is a Professional Engineer with
udvunced deyrees in Civil, Mechunicual,
aund Navul Architecture. His experience
includes 25 yeurs of “cominy up through
the ranks” in the Canadiaun Navy, four years
in the federdl public service und 15 yeurs
in private practice that included u wide
ranyge of technicul und munugyeridl
responsibilities. Mr. Wisemun hus served
both in Canada und abroud aund brings
to the Bourd u spectrum of life experiences
und u firm dedicution to the military as an
important element of the Canadiun
mMosuic.

Marc F. Tremblay

Mr. Trembluy wus uppointed us purt-tfime
Member of the Bourd on December 5,
2005. He wus culled to the Barreau du
Québec (Quebec bur ussociution) in 1986
affer having completed his law studies at
Université Laval and is u specidlist in the
dreu of restructuring und insolvency. He
intervenes frequently and actively in
restructuring cuses, both those involving
compromises under the Bunkrupfcy und
Insolvency Act und winding-up drrange-
ments under the Compunies” Creditors
Arrahgement Act (C-36), us well ds in

the areu of compuny bunkruptcies und
liquidations. His skills und expertise ure
souyht by both creditor compunies und
those experiencinyg finauncial difficulties.
Mr. Tremblay is a frequent guest speuker
and frainer in the dareus of insolvency und
commercidl law, ut the invitation of com-
punies, finuncidl institutions, and the Ordre
des comptubles ugréés du Québec
(Québec ussociution of churtered uccount-
ants). In addition, he is the author of many
texts, including the syllubus for u course in
credit munugement that he hus taught
for members of the Ordre des comptubles
uyréés du Québec.



Financial Table

Planned Spending 2005-2006" (n doliars)

Sdlaries, wages and other personnel costs
Contribution to employee benefit plans
Subtotal

Other operuting expenditures

Total planned expenditures

3,523,276

704,655
4,227,931
2,228,999

6,456,930

*As of Junuury 31, 2006.
Actudl expenditures will change from the plunhned spending
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