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HANDLING OF PROJECTS AIMED TOWARDS THE SCHOOL ENVIRONMENT

Name of Sponsoring Organization:







Project Title:










Process:

1. Reception of a project proposal for crime prevention in the school environment.

2. Forward to the applicant one or more copies of the questionnaire to be completed by the school institutions concerned (covering letter addressed to the management, questionnaire and envelope).

3. Applicant organizations are responsible for forwarding to us the completed questionnaires within a time-frame to be set in writing.

4. Undertake the analysis of the project, based specifically on the input received from schools.

5. The organization is responsible for ensuring post-consultation follow-up with the institutions.

Goals of the questionnaire:

1. Ensure that the project meets a need specifically identified by the school.

2. Ensure that the school is willing to undertake the proposed initiative.

3. Ensure that the school is prepared to involve itself in concrete terms in the initiative.

4. Confirm whether the school is facing problems other than those addressed by the project.

5. Become familiar with the profile of the school, its constituency and environment (so as to more effectively assess the feasibility of the project).

QUESTIONNAIRE FOR THE GOVERNING BOARD

Name of school








Address:










Telephone number








Fax number










Name of principal









I – PROFILE OF YOUR SCHOOL 

Number of young students attending your school
:




· Pre-school




:



· Junior Primary



:



· Primary




:



· Junior Secondary



:



· Secondary




:



· Other (specify)



:



Environment

· Urban

(
· Rural

(
Other characteristics (e.g.: remote, aboriginal community, multi-ethnic, economically disadvantaged environment,  etc.)
What are the problems encountered currently or emerging in your school? 

Vandalism







(
Bullying / Taxage






(


Street gang







(


Fights








(


Drug or alcohol dealing





(


Drug or alcohol consumption





(


Physical or verbal abuse among students
 


(


Physical or verbal abuse towards the school staff


(
Feeling of insecurity experienced by students


(
Feeling of insecurity experienced by the school staff

(
Other (specify): 





























How did you proceed to collect this information? Please specify (Surveys, testimony of students, teachers, parents, police intervention, etc.)  

With regard to the problems encountered currently, how do they manifest themselves in concrete terms. Please specify (Description, frequency and magnitude of these problems, etc.)  

Has your school already taken steps so as to prevent or address these problems? If  so, , please specify. What were the results? Who are the local stakeholders with whom your institution typically works so as to reduce or prevent the occurrence of these difficulties?

II – PROJECT SUBMITTED

Does the project submitted to you meet your needs? If yes, what reasons prompt you to believe that the project might contribute in concrete terms to settling or preventing the problems targeted in your school?

Does this project come within the framework of an initiative undertaken by the school? If yes, please specify.

Is your school willing to invest the necessary resources for the implementation of the project? If yes, how would your school participate in concrete terms (e.g.: time spent in the classroom, teacher time and professional resources, premises, audio-visual equipment, setting-up a School Advisory Committee responsible for monitoring the project, financial resources,  etc.) ?

What resources are planned to ensure project continuity?

When could the project start, if at all?
Starting date:


Completion date:

Other comments …

Signature of two representatives of the Institutional Council of your school:









Date:












Date:
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