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PRESENTATION OUTLINEPRESENTATION OUTLINE

!! SNCSNC--LavalinLavalin: : brief overviewbrief overview

!! What does the What does the Kyoto Kyoto Protocol mean Protocol mean for SNCfor SNC--LavalinLavalin??

!! SNCSNC--Lavalin’s Lavalin’s GHG business planGHG business plan

!! Climate Climate change issues in SNCchange issues in SNC--Lavalin projectsLavalin projects

!! Project Project financingfinancing

!! ConclusionConclusion



SNCSNC--LAVALINLAVALIN

!! Founded in 1911Founded in 1911

!! A world leader in engineering and constructionA world leader in engineering and construction

!! Over 1Over 166 000 employees000 employees

!! Annual revenues:  Over Annual revenues:  Over CANCAN$ 3 billion$ 3 billion

!! Permanent offices in more than 30 countriesPermanent offices in more than 30 countries

!! Projects in more than 100 countriesProjects in more than 100 countries

!! Public company (TSE)Public company (TSE)



MAIN OFFICES OFMAIN OFFICES OF SSNCNC--LAVALIN GROUPLAVALIN GROUP

AlgeriaAlgeria
AustraliaAustralia
BelgiumBelgium
BrazilBrazil
CanadaCanada
ChileChile
ChinaChina
FranceFrance
HaitiHaiti
HondurasHonduras
HungaryHungary
IndiaIndia
IndonesiaIndonesia
Ivory CoastIvory Coast
KazakhstanKazakhstan
MalaysiaMalaysia
MexicoMexico
PeruPeru
PhilippinePhilippine
RussiaRussia
SingaporeSingapore
South AfricaSouth Africa
TaiwanTaiwan
ThailandThailand
TunisiaTunisia
United KingdomUnited Kingdom
United StatesUnited States
VenezuelaVenezuela
VietnamVietnam

Head office
Operating offices
Marketing offices



WHAT DOES THE KYOTO PROTOCOLWHAT DOES THE KYOTO PROTOCOL
MEAN FOR SNCMEAN FOR SNC--LAVALIN?LAVALIN?

!! Opportunities!Opportunities!
!! International operationsInternational operations

!! Identification of transIdentification of trans--national possibilitiesnational possibilities

!! StudiesStudies

!! Demonstration projectsDemonstration projects

!! Compliance monitoring and other new businesses Compliance monitoring and other new businesses 
!! Threats…Threats…

!! Slowdown in some of our traditional businessesSlowdown in some of our traditional businesses

!! Other countries competing for same opportunitiesOther countries competing for same opportunities

!! Recession???Recession???



SNCSNC--LAVALIN’S LAVALIN’S GHG BUSINESS PLANGHG BUSINESS PLAN

!!Largest environmental Largest environmental issueissue

!!Kyoto Kyoto ProtocolProtocol::

!! SignificantSignificant issue in issue in many many SNCSNC--Lavalin projectsLavalin projects

!!AddedAdded value to value to projects and projects and clientsclients

!! Integrate GHG issues in projects’ analysisIntegrate GHG issues in projects’ analysis

!!Build an Build an ERCsERCs portfolio for partners/clientsportfolio for partners/clients : : added added value for all value for all 
parties involvedparties involved. . 

!! Increase partnerships with Increase partnerships with regards to regards to climate climate change technologies change technologies 



SNCSNC--LAVALIN’S LAVALIN’S GHG BUSINESS PLANGHG BUSINESS PLAN ((cont’dcont’d))

!! All divisions are concerned:All divisions are concerned:
!! ChemicalChemical

!! IndustrialIndustrial

!! PowerPower

!! InfrastructureInfrastructure

!! Facilities ManagementFacilities Management

!! Etc.Etc.

!! EnvironmentEnvironment::
!! Baseline and additional studiesBaseline and additional studies

!! JIJI project designproject design

!! GHG management and auditsGHG management and audits

!! GHG emissions inventories and GHG emissions inventories and 
measurementsmeasurements

!! COCO22 sequestrationsequestration



CLIMATE CHANGE ISSUESCLIMATE CHANGE ISSUES
IN SNCIN SNC--LAVALIN PROJECTSLAVALIN PROJECTS

!! Energy DivisionEnergy Division
!! Hydroelectric projects Hydroelectric projects 
!! Cogeneration projects (GHG offsets)Cogeneration projects (GHG offsets)
!! Energy from waste and fuel substitution (emission reduction Energy from waste and fuel substitution (emission reduction 

credits)credits)
!! New fieldsNew fields

!! Climate change riskClimate change risk assessmentassessment
!! Coal gasificationCoal gasification

!! Alternative sources of Alternative sources of 
energyenergy



CLIMATE CHANGE ISSUESCLIMATE CHANGE ISSUES
IN SNCIN SNC--LAVALIN PROJECTS LAVALIN PROJECTS ((cont’dcont’d))

!! Industrial DivisionIndustrial Division
!! New or refurbished plants = emission reduction credits New or refurbished plants = emission reduction credits 

!! Petrochemical, refineries Petrochemical, refineries 

!! Ethanol plantEthanol plantss

!! Cement plantsCement plants

!! Iron facilitiesIron facilities

!! Smelters Smelters 

!! New technologies such as New technologies such as aluminumaluminum inert anodesinert anodes

!! NorNorssk Hydro: k Hydro: SFSF66 substitutionsubstitution

!! Energy efficiencyEnergy efficiency

!! GHG capture and sequestrationGHG capture and sequestration



CLIMATE CHANGE ISSUESCLIMATE CHANGE ISSUES
IN SNCIN SNC--LAVALIN PROJECTS LAVALIN PROJECTS ((cont’dcont’d))

!! TransportationTransportation

!! GHG GHG eemissions missions iinventoriesnventories & & rreductioneduction sstrategiestrategies for for rroadoad
pprojectsrojects

!! Mass Mass ttransitransit and and ppublicublic ttransportationransportation pprojectsrojects

!! Vehicles I & M and Vehicles I & M and sscrapcrap--it programsit programs

!! Green Green vvehiclesehicles:  :  hhybridybrid cars and busescars and buses



PROJECT FINANCINGPROJECT FINANCING

!! SSNCNC--LavalinLavalin CapitalCapital

!!Structuring of Financing in Canada and Abroad for Projects to Structuring of Financing in Canada and Abroad for Projects to bbe e 
Carried Carried ooutut by the Company and for Third Partiesby the Company and for Third Parties

!! SSNCNC--LLavalinavalin InvestmentInvestment

!! Investment of the Company’s Funds and Management of Investment of the Company’s Funds and Management of iitsts
Participation in SpecialParticipation in Special--purpose Companiespurpose Companies

!! SSNCNC--LavalinLavalin InsuranceInsurance

!!Minority Participation in Associated Risk Insurance for the Minority Participation in Associated Risk Insurance for the 
Company’s ProjectsCompany’s Projects



CONCLUSIONCONCLUSION

!! GHG management needed to GHG management needed to 
!!Evaluate actual and future emissionsEvaluate actual and future emissions
!!Evaluate clients business risksEvaluate clients business risks
!!Develop a strategic planDevelop a strategic plan

!! Kyoto Protocol: Kyoto Protocol: Business oBusiness opportunitpportunityy

!! SNCSNC--Lavalin Lavalin can be can be yyour our ppartnerartner to to ssuccessfullyuccessfully ddevelopevelop yyour our 
pprojectroject

!! Good Good pprojectsrojects are are eeasyasy to to ffinanceinance

!! Winners: Winners: pproro--aactivective ccompaniesompanies


