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!: The Goal
¢ Identify the areas of opportunity in your organization for
implementation of e-business tools and techniques.
®* To increase revenue, reduce expenses, improve
bottom-line results.
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- E What is Business-to-Business
E-Commerce?

® Any activity between companies that is supported
electronically
- E-mail
- Online purchasing
- Online sales
- Intranet for staff support
- Website for electronic brochure

®*  You are likely already engaged in B2B e-business
whether you are a micro business or a large corporation
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v ‘ E-Business Trends

®  Customer Self Service

¢ Speed — Decision making, research and delivery

- Finding customers using search tools, registrations in
directories etc.

® Creating Community with your customers, suppliers and
other stakeholders

® Development Opportunities using E-Business
- New solutions for revenue increase or cost containment
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® Electronic records take on new legal status

- Electronic Transactions Act becomes law in the province
on April 1, 2003.

- Law removes barriers to electronic commerce

- Broad range of financial and other business transactions
take place electronically.
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i Priority Issues for Business

® Enhancing value for customers, meeting new
expectations

* Improving information management
® Strengthening competitive intelligence

® Managing finances in a way that extends investment
horizons

® Strengthening processes of change management
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| Components of B2B E-Commerce

* E-Marketplaces
¢ E-Procurement
® Inbound logistics
®  Outbound Logistics
¢ Supplier Relationship Management
or
* Finding customers
® Finding products and services
® Processing orders and managing the office
®  Getting products to customers
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v ‘ Key E-Business Processes

¢  E-Procurement

¢  Customer Relationship Management (CRM)
®  Supply Chain Management

®* New Service Offerings

¢ Collaboration

¢ Administration and Management Processes
® Marketing

® Market Research — Competitive Intelligence, Industry
Intelligence
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! f E-Procurement and Supply Chain

®  “E-Procurement” is the business-to-business purchase
of goods and services over the Internet
- Staples for supplies to raw material purchases

®  Supply Chain is a set of approaches to integrate
suppliers and clients (stores, retailers, wholesalers,
warehouses, manufacturers) so merchandise is produced
and distributed at the right quantities, to the right
locations, at the right time, in order to minimize system
wide costs while satisfying service level requests.
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E-marketplaces

®  Market research

® Kinds of marketplaces
- Seller-centric
- Buyer-centric

®  Online tenders

®  Online auctions
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www.merx.com

Glossary Register for MERX Pricing Contact MERX

> _7j = Log on to MERX

Welcome to . , MERX
] . P
MERX! Save Time... Auction
Did you know that filling sut an Oppartunity Matching 2
prafile can save you time In your search for tender
AppOMURMEs? You can save 3 search and have MERK
autamatically a-mail or fax the results to you directly,
an a daily basis, Ta set up an Oppartunity Matching
profile, please consult sur supplisr Guide,

New Addition to MERX
Network of Partners
For Public Sector
We've recently added a nev listing for the New York State Contract Reporter Buyers
(NYSCR) to our MERR Netwark of Partners List, The WYSCR, www. nyscr.com, is
the official weekly listing of bidding opportunities for New York State,

Are you "in the know?"

Every manth MERX sends aut an informative newsletter by
2mail to everyone registered with MERX, The MERX Business
Exchange is filled with impartant information on daing
business vith the Send us an email vith the
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'. www.rigsupplies.com
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Help Desk: (780) 462-5372

An old process
just got

Username easier.

Password NI

Start 7 P
®- ngSup!%Iéen?.
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Horizontal Mill; 120°% by 72" by
72'2 by 48"W Face plate, pendant,
150 S0 taper

\INFORMATION

REQUEST

e
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- ‘ All items \ Auctions Buy It Now (@ Questions
Home > All Categories View Category: All
Basic Search All Categories Save this search
fractor 726 iterns found for tractor

Search items available to Canada
[V in titles & descriptions Located In: Canada
Sort by items: gnding first | newly listed | lowest priced | highest priced

Search | rofine soarch

[PHs e ftem Title Price v Bids Time Left

Matching Categories () ﬁ UNIFAST / AGM VERTICAT FEED MIXER LIKE NEWI| U5 $24,000.00 - 14 07h 42m

Iterns matching your
=aarch wara found in:

.
Collectables o)
Advettising o)
Tarptaiane [TELE CSTNTERIATIONAL 4654 TRACTOR CHEAY 31 581950000 - 1407 4d4m
[0
i

Posteards & Paper @
mare

Toys & Hobbies o1

Diecast. Toy Vehicles
(o
Pretend Play
Preschool 4
Model RR. Trains c17)
more
Business & Industrial
an
Agriculture (123
Construction ey
Industrial Supply, MRO
o)
more

Mew Holland TC29 2%hp compact dissel tractor. Us $11,100.00 3 14 00h 28m

KUBOTA B20 /W LOADER BACKHOE FLOAT ++ s $9,000.00 - 94 04h 15m

26 H'P SHIBAURA TRACTOR LOADER SD2643 Us $6,500.00

= 14 22h 19m
us $6,800.00 “ByhAow

IOITH TVEERE 40301 TR ACTOR che VAR T ATER. xs €4 10000 1d 07k A0
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| Customer Relationship Management

¢  Customer Relationship Management (CRM)
is about finding, getting, and retaining customers
CRM for large enterprises
- Integrated systems
- Allinformation about customers
M Contact info
. Purchase histories
. Credit info
® Links all parts of the company
- Sales, manufacturing, service, accounting, reception
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v 5 How can a small business use CRM

* Finding customers

- Online marketing

- Market research
® Selling process

- Online sales

- Customer profiles and information
®  Customer Support

®  Customer Service
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| Finding Customers

® Important to understand who your customer is

® Can be different than expected
- May be a larger market
- May be a new market

® Use tools and resources
- Directories
- General and industry Specific

® Conducting market research
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"¥ou see a gorilla, but I Zee o giant billboard
wegring o t=shirt with sur web oddress on it.*
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' Tara Shanti Lodge

Tara Shanti

RETREAT CENTER
== Home
The Experience
Facilities

Act

Booking Info
Travel Info
Weather

Contact Us
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Home

Casual Elegance in the Kootenays

Experience Tara Shanti Lodge...

Feature Packages and Special Promotions
at Tara Shanti Lodge
2 ) that

Christmas
at Tara Shanti
Winter Fishing Pampes

Motorcyling
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Customer Management

® Contact management software
- Outlook
- Maximizer, Act, Gold Mine

®  Add contact and profile information

® Newsletters and other permission-based
communications

®  Follow up reminders
®  Understand customer needs

Copyright
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"You'll need to get down on all fours
to relate to the local customers."
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i Customer Support

® Industry knowledge
- Links and affiliations
- Information from suppliers and customers
®  Fill your knowledge base from outside source
*  Affiliate programs as added value
- New revenue streams
- Added knowledge for customers
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) commission junction  Publisher Account Manager

Account

Simple search for advertisers, links or products.

ers v | with keywords: | Retum [10 _=| resuits per page Find

[ SN EY Advertiser List Smartzone Seftings  Your Advertisers

Find | Adve

Accessories Entertainment Marketing
Gosmetics/Fragrance - Handbaus - hiemorabilia Business to business - Netwark Marketing
Jewelry - Shoes

Fami Medical

Babies - Children - Entertainment - Eguipment

Teens - Weddinas

Phonecard Senvices
ni

Autometive Financial services Onlinefwireless

Cars & Trucks - Motorcycles - Parts & Banking/Trading - Credit Cards -

A Rentals - Tools and Investment - Loans - Real Estate Recreation & Leisure

Supplies. Sewices Astrology - BettingiGaming - Communities -

Events - Matchmaking - New Age - Outdoors

BooksMed Food & Drinks -Fa
Audio Books - Books - Magazines - Gourmet - Groceries - Restaurants -
ews - Television - YideosiMovies Tebaceo - Wine & Spirits ShopsMalls
Wirtual balls
Business Games & T
Business-Tr - Marketing - Electronic Toys - Games - Toys Sports & Fitness
Office - Productivity Tools - Travel Exercise & Health - Professional Sports
Gifts & Flowers Organizations - Sports - YaterSports
Careers Care Packanes - Collectibles -
Employment - Military Flowers - Gifls - Greeting Cards

ar- Hotel - Luggage -
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Genetal Link:

Advertiser Programs
- 17 Advertisers Faund (1-17 displayed)
@ “utomotive = Parts & Accessories

Advertiser

5
2
e
=
B
8
-3

category

3 Month 7Day Network
Metwork EPC | Network EPC | Earnings

§7.81 $6.27]

500% [MA  |Parts & Accessories
Quadratee Inc N

$7.11 $4.38] 600% [MA  |Parts & Accessories

The Eastwood Company,

\
I d .co.uKk $7.03 $9.21

54560 |Parts &Accessories

eBaveouk

u A $5 .65, s6.20] $88 T.00% [NA |Parts & Acessaries
u JE $5.10, §4.07 6.00% [MA  |Parts & Ascessaries
= B PAEEIA $5.07 86.11| § 10.00% [NA |Parts & Acessaries
u VRGO 5.06/ s6.33| §9 TO0%  [MA  |Patts & Accessories
u $4.76, 52683 § 8.00% [N |Parts & Acessories

Dial-#-Clutch.com
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Smart Technologies

Where to Buy

SMART Board Lesson Plans

Lesson Plans
A

Computers
Landuae Srts
bath

Music,

Physical Education
Science

Social Studies
Search By Grade

Submit Lessons
Subscribe
Education Home

We know how hard it s to apply new technalogy in the
classtoom while attending to the needs of your students
That's why we created SMART Board Lesson Flans.

This resource provides detailed lesson suggestions for using g
SMART products in the classroom. From the kindergarten
reading comer to the high schoal chemistry lab, the SMART
Board enables you to work with computer-based materials to
increase classroom interaction and support student leaming
SMART Board Lesson Plans help you make the most of this
technology.

Created by Educators for Educators

Are you currently a SMART Board user? Share your lesson plans with other educators! We acknowledge
avery lesson we recaive and wauld lave 1o hear frarm youl

Tell us how you're using the SMART Board in the classroom

Bl
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®  Online manuals
®* FAQ’s
¢ Training programs online
- Text-based
- Interactive
® Newsletters
®* E-Books
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Wednesday February 20, 2002

" “Web Digest for Marketers

Torry chazes ] Subscribe FREE to Larry Chase's Web Digest for New!
Top TeN || Marketers Now and get his Tap Ten Tips for Take
TIPS Starting an Email Newsletter. Put your email the
for address in the hox below and click the "Subscribe” L
Starting | button to subscribe. You'l also receive F¥1 from Web ar
el Digest which features exclusive deals on products or Chase

Newsletter
senvices for online and direct marketers.

Subscribe Chegk-up

Read WDFM's Current lssue - 15 merciflly short reviews of marketing
oriented Web sites, Phone
click here
Take the Larry Chase Check.llp hy Phone - Before you launch that new S ETD
website, adl campzign or email newsletter, run i by Lamy Chase and make
cure youre headed down the right track ~
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Language
Firm Profile Practice Areas Professionals News & Events Publications. Careers
BORDEN
LADNER | T
Join us!

GERVAIS

Borden Ladner Gervais LLP
Lawyers « Patent & Trade-mark Agents

Calgary Montréal Ottawa Toronto Vancouver

HIGHLIGHTS

¥ BLG welcomes Mark Fecenko, Pelra
McDonald, and Collzen Spring
Zimmerman mare

VANCOUVER ¥ BLG Supports the 2010 Olympic
b Bid more.
COMMUNITY
CONTRIBUTOR
Copyright © efuturacentre. All rights reserved
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i New Service Offerings

® New possibilities to deliver a range of services
electronically

® Deliver knowledge as a revenue stream
- Subscription services
- Chargeable products
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f Exchange Group - www.exg.ca

W ereEs
Assurance
Consul
By

Ta

The Ext"hinge Group Rirk Management

About | Services | Pariners | Clients | NewsRoom | Careers | Gontact J

2003 Federal Budget Commentary

Legacy and leadership — as in the Prime Minister's legacy and the race to
succeed him as leader — may have been the underlying themes of Finance
Minister John Manley's first Budget, presented to Parliament on February 18,
2003. As was widely predicted, the Budget is characterized by 3 dramatic
increase in federal program spending, to the tune of 1.5 percent in 2002/03
Measures announced in the Budget wil cost $17.6 bilion over fiscal years
200304 through 2004105 and are primarily in the areas of health care, social
and community programs, a "sustainable econorny,” and military
programs.....mare

Project Management™*® Lands Further Growth in the Assurance Division EXG eBusiness Solutions Inc.
Clients

As a result of expanding its senices, EXG  Growth in our eBusiness dision at The
Assurance diision has been experience  Exchange Group has resulted ina

the growth that matched the demand from  corporate reorganization in order to

our clients...more. maximize our client services...more

Our Project Management™® methodology
provides services {0 a wide range of clients
and avaried anay of senices...more
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Digital Oilfield

Canada
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CREATE AND MANAGE FIELD TICKETS,
INVOICES AND CONTRACTS ONLINE

Copyright © efuturacentre. All rights resarnved
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The Ultimate
Sales, Marketing & Promotion opportunity

What are you waiting fort

D

from the PGA Golf show
demonstrations

BuY NOW

GatRaaytor ot o Yousoon
ot Promet Teatnes o came?
personr
c-Groove Putters offer | Glowow! GIf * g BECYOHREAME
‘7, the pure rall. o -
speed video footage

Clint nformation
ot a0

terested i using our
Semwcas?

“Se0 Your Game* s an imnorate markoting
Servcs ertarpnce

We take a typiea Promarian, Galf Tournanan,

eron, Corporate Event ard

Trada Show, Corv

e or monns o come.

ur 003l s implo -0 help our diants forn closer
Telaborshps with helr custamars.
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Logistics - Receiving and delivering

® Consider FedEx, Canada Post

® Links to inventory

® Taxes, duties and other considerations

® Reverse logistics — handling returns

® Integrating the physical location and the virtual location
¢ C(Creating a virtual company store for your clients

Copyright & efuturacantre. All rights reserved
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"Look, we knew when we started 'Barnyard.com’
that fulfilling orders would be challenging."
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! ': Employee Service

® Create a secure intranet
- Serve employees in disperse locations
- Payroll
- Benefits
- Policies and procedures
- E-work and telecommuting
® Recruiting
® Feedback for morale improvement
L]

Personal pages

Canada
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90 Days to E-Business Success

What's New

welcome | what's New | Explorer | administration |

Contributions Search View all Add

= Ten things to do before you build a website
CdGeneral

Discussions Search View All View New Posts Add

Mo discussions found

Calendars Search View All Add

= General
Early Spring Session One
Friday, March 28, 2003 (8:30 AM) to {4:30 PM)
First Session - location Galgary Chamber of Commeros

Images Search View All Add

Ma images found

Files Search View All Add

Mo files found

Noteboard

bob.gardiner

Mar-14-2003 10:42 AM

There are quite @ number of
special tips for marketing on the
web. Going to the 90 Days to -
business Succsss proaram will
provide you with all the ideas to
be number 1,

Polls

No active polls found
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Administration and Management
Processes - Back Office Services

¢ Accounting

®  Online banking and other financial services

® Payroll and employee administration
Hiring
Inventory management

pyright © efuturacentre. All rights resarved
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Financial Integration

® The data you capture should be funneled directly to your
accounting system. This relieves you of the need to
manually enter this information. This is also needed to
create a budget for future years to assist you to manage
your finances.

By budgeting, you can then anticipate when you will
need money or have excess money so you can manage it
more effectively.

pyright © efuturacentre. All rights reserved
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JIBLink.com

Login

About |I
Training ||

This site is best viewed

Legin te JIBLink

Read about JIBLink

Register for our
training courses

using Microseft Internet

Explorer version 4.0 or higher.

Load the Internet Explorer
High Encryption Pack fer

or

Canada
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| DIVERSIFIED

STAFFING SERVICES LTD.

Home ContactUs  Site Map

Diversified
Staffing Services

is a dynamic full-service
HR Solutions Provider

4 solid foundation,

prafeszianalizrn within the

persannel industry, and

Expariznead ranzulbants

haue eamed us a reputation
& are proud o

We are ready
to look after your
HR needs anyvhere
in Narth America.

Career Zone o

Employee Zone

About Us The Diversified Difference Helpful Links

People
are our
Business

. R&

2

©

Lecking for
Employment Opportunities

© 2001 Diversified Group Ltd. All Rights Reserved

Loaking for

Temporary Office Staff
e Lo
Temporary Industrial Labour
e Lecking for
Accounting/Financial Staff
Locking far Assistance in
Permanent & Executive Search
e Loaking for Advancad
Total Corporate Payroll

Lecking for Non-Cars
Payroll and Contractor Solutions
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ST ectons i ground engineering and
Roow
ineering Earth's D EST | News
Preserving Earth's Integrity_ [ Golder Recaives U.s. Federal Contract

[ Golder in Tap 15 Best Places ta Wark
[ M5 Engineering Joins Golder

Gulder Assaciates is  premier name in glabal consufing,
in ground and science. Our [ Avard-vinning Remadistio
3,000 dedicated Staff, who Understand client needs and focus on | exp Joins Goldar
10ng-torm relaionships, have made Goldr one of e MOSHUSIB [ i, armed ome of the Best ct Firms
and respected rames in professional services, across six coninents,
Founded in 1380, Golder has samed a salid reputation bassd upon
the excellence of our professionals and the success of our clients.

Behind every project is the expertise of Golder's global network, a Canada

carmpasite of engineers, hydrogealogists, geaphysicists, geologists,
environmental scientists, chemists and information managers, to
name a few. e have campleted assignments in aver 140 countries,
and between us, we speak more than 35 languages. Our focus is an
delivering the biest semices and solutions to our clients —dealing with
their businesses as Ifthey were our own.

Read the latest ‘o View Golder's [ co1 |
Technicall, related web sites
Speaking E\

-

X

Client Newsletter "
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U C|eanPlx Your digital file courier. Right file. Right farmat. Right now.

[ sinm [ seamcu [ oemo wFo [ omER | HELP

100 MaNY FILES
100 MANY FORMATS
T00 Many DEADLINES

TAKE

L See how CleanPix can help you.
ClaanPix helps you look after your company's most important
j asset - your brand, We sre s digital courier and fil

management toal that's simple to use and ensuras correct
usage of your logas and marketing materials, CleanPix converts

5 EETEDN  your files (lngos, color ads, product photos, media kit files, =tc.)
to commonly used farmats, ensuring that the right file is
EEZGEN  auailable avers ame,

» WiewDema | Introductory Offer

Home | Sianln | Search | Demo | Infe | Offer | Privacy Statement | Contast Cleanfix
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Bl
! Identicor - www.identicor.com

Who we Ave | [ who We Serve | [ ghient tist

. an uphill battle
™, identicor Your Marketing efforts can be
Branding, Without a strong brand

Naming

Strategic Marketing

BRAND IDENTITIES, COMPANY & PRODUCT NAMES, and
MPATGNS th d

the marketplace. You capture market share.

Canad'a' Copyright & efuturacantre. All rights reserved
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!I g Security and Collaboration

" ® E-Business and supply chain management requires
increased collaboration

I e ®*  More collaboration means allowing secure access to
company information

Canadﬁ Copyright & efuturacentre. Al rights reserved
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Data Capture and Security

¢ Data should be captured once at the source

¢ Data should be managed in accordance with
management policy

® Management policy should specify what data is
retained, for how long, accessible by whom, and for
what purpose.

®  All data should be assigned a security level and
procedures should be adopted to enforce it.

Copyright
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Implementing B2B E-Business

¢  Consider forming a group of like-minded entrepreneurs
- Common size and common issues
- What does your industry have — Chamber of Commerce,
Professional Associations, Industry Associations
® Build a preliminary plan
- Helps to understand what is possible
- Something to take to a developer
- Get an idea of what is possible

- Research using the internet — call organizations that you
find are doing what you want

Copyright © efuturacentre. All rights reserved
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Implementation

Be certain to start with a strategy that fits with your
brick and mortar operations.

®  As with any project, you need to have an
implementation plan and budget.
® [tis important to note that E-Business projects can be
broken into stages. This allows for budget and time
management.
® Find a competent development company
® Manage the project
Callad:’_:ll Copyright & efuturacentra All nghts resanved
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L l] It all clicks @ www.e-future.ca

redenging
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