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E-Business Essentials: 
A Practical Approach
Trevor Poapst, B.Comm.
E-Future Centre Coordinator
The Business Link

Tel: 780.422.7707
E-mail: info@e-future.ca
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Building a web site

Promoting your site

Useful resources

What is e-business?

E-business options

Examples

“Good” practices
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E-Business… What is it?

• “Use of technology to facilitate the buying,
selling, or exchanging of products & services over
the Internet.”*

• Last generation to question the need, relevance, 
and importance of e-business

• Beyond online shopping

* Source: PriceWaterhouseCoopers’ E-Business Technology Forecast, 1999, p1.

Why E-Business?

• Enhance productivity 
• Lower costs
• Extend reach
• Automate business processes
• Improve customer service
• Increase revenues
• Respond to new customer & competitive demands
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E-Business Options

1. E-mail
2. Research online 
3. Do your banking online
4. Purchase online (e-procurement)
5. Build a basic web site
6. Market your company online (e-marketing)
7. Transact online (B2C, B2B, auctions)
8. Manage your customer relationships (CRM)
9. Manage your supply chain (SCM) 

E-FactE-Fact

• Among Canadian companies:
- 32% purchase products online
- 76% use the Internet
- 31% have a web site
- 15% have an intranet

Source: The Daily, Electronic Commerce and Technology 2002, Statistics Canada, April 2, 2003, 
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Kinnikinnick Foods (www.kinnikinnick.ca)

Flagworks.com
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Agri-Trend Agrology (www.agritrend.com)

Wills Registry  (www.whereismywill.com)
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Assiniboia Livestock Auction (www.assiniboiaauction.com)

Itracks.com
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inroad solutions (www.inroad.net)

City of Airdrie (https://www2.airdrie.com/indexup.htm)
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Artizans.com

CleanPix.com
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“Good” Practices

1. Develop clear plan and set of objectives 
2. Understand your market & customer needs
3. Outsource to a professional
4. Market offline & online
5. Talk to your users
6. Make the investment
7. Analyze the costs / benefits (ROI)
8. Make your approach unique / creative
9. Assign areas of responsibility



12

“Good” Practices

10. Update your content regularly
11. Develop a privacy policy
12. Build credibility online
13. Make your site easy to use 
14. Create sticky content
15. Respond to e-mails quickly
16. Measure your results
17. Plan your next steps

1. Planning. Research. 
ROI. Focus.
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2. Explore legal 
and security issues.
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3. Brand strategy.

Strategic Brand Plan

• Background
• SWOT
• Key partners
• Image attributes
• Brand personality
• Key audiences (markets, demographics, 

geographics, customer needs)
• Marketing (objectives, tactics, strategy, positioning)
• Communications (objectives, tone)
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4. Reserve domain name. 
Trade-mark lookup.
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5. Potential partners.
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6. Web audit.
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7. Build site map.
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8. Usability testing (prototype).
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8. Content and images.
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9. Consistency with print pieces. 
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10. Slicing up graphics. 
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10. Programming. 
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11. Upload to server. 
Testing. 
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12. Usability. 
Measuring results. 
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13. Promote traffic. 
Optimize for search engines. 
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Working Together to Promote E-Business!

• The Business Link’s E-Future Centre
(www.e-future.ca)

• Canada-Saskatchewan Business Service Centre
(www.cbsc.org/sask) 
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Thank You


