efuturecentre

Success Stories

Bob Gardiner Tel: 403.541.0993
President E-mail: bob.gardiner@eleadership.ca
E-Strategies International Web: www.eleadership.ca
11 Copyright © 2002 E-Future Centre. All rights reserved.
Canadi
COVERMMENT F ALSERTA ™ BUSINESSLINK )
Business Service Ceatre

Biuturecentre

B

; !: What Makes eBusiness Successful

A good plan with a clear set of objectives

An integrated plan — ebusiness is part of the overall
business

A creative idea or approach
A personal investment in time by people involved
® Marketing online and offline.

Canadﬁ Copyright © efuturscentre. All rights reserved
Albena

o0
Somrxuit o2 Ao " BUSINESSLINK




it

-

f

Canada

OOVIRKMINT OF ALDEATA

eTuturecentre

Agri-trend Agrology (www.agritrend.com)
A theScience
| ofGrowth

Agri-Trend Agrology..."THE SCIENCE OF GROWTH"

dent knowledge-based firm that
ness growth strategies for

is "to build the most credible, independent agronamic
Naorth America by providing profitable Isadership to our

The Year

Agrivalue

Fassworo.
[
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Agri-trend Agrology

® The opportunity or challenge
- Expand using agents, coaches, consultants
- Maintain quality of services
- Extend geographical reach

¢ The solution

- MySCP™ - a fully integrated online management system
for crop planning and tracking

- Supports agri-coaches in delivering the Agri-trend
methodology
® The Benefit
- Expansion throughout Alberta and moving further
- 500,000 acres under the program
- Quality control maintained with 12 coaches
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the Wills Regist
Wills Registry
HOME
REGISTERED USER
DID YOU KNOW.. there is a

ALL ABOUT WILLS ne Wills Registry new book, Food for Theught,
AND ESTATES Bringing Estate Planning to

"wihere there's a will, there's a way to find it." Life, your recipe for peace of
MISSING WILLS mind, by Jsan Bloklock Judy

Miyashiro and Susan Murphy,
readable and entertaining
now available at Indigs
Books?

The Wills Registry is & simple snd inexpensiva way to protect your
ENLLETIN B0 ARD will from |05 and save your heirs from a long and costly search. This
Registry lists people's names snd the Iocations of their wills without

FAQs inciuding the contert of any wills
PRIVACY POLICY By mother fsft me the name of her (super, but he had retired and His practice fas been sold, twice.
The wifl was eventually traced to an office in Miar.” - Indira
oo Delay: 36 months. Cost 9
register?
SITE MAP Whi el

L. For $35, your heirs will have immediate and accurate directions to the location of your will

I If you update or change your will, you or your lawyer can simply amend the registry
information and your and your heirs will be dirscted to the Latest docurnent
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i Wills Registry

® The opportunity or challenge

- Add a complimentary revenue stream

- Support, not compete with other lawyers
® The solution

- Build a simple database of will information (actual wills not
entered)

- Create a network of advisors to enter and track info
- Make it cheap ($35)
® The Benefit
- Supporting agents around North America
- Hiring 3 new sales reps to promote the product
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Dr. Nieman
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with Dr. Nieman

me to HealthyKids
DearParents;

My hope with Healthy s is to provide you with the suppor, information
and resources you need to maintain and improve the health of your
ehildren.

Healthys is an ineractive online infiative mae up of three
components to serve you.First, | develop and record a monthly seminar

cess. Third, ® develope:
ill enable me to address fopics that are

84) area that v

About Dr. Peter Nieman importantto you.

U Subscrioe Here
PP Contnuing Wedicat
Education Website

The seminars, ariicles and Q&A area are meant to address important and
nin omm ]

Ifyou need information on topics that aflect you and your children's health
in atimely and eflective manner, | hope Healthyxid helps you

sincerel
Dr. Peter Nieman
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Healthy Kids

® The opportunity or challenge
- Add another distribution medium to deliver message
- Add a revenue stream for passive income
- Extend geographical reach
®  The solution
- Establish a subscription service and deliver online
presentations for parents.
- Add a new 30-60min session monthly along with articles
and other valuable information
- Market it with support from local media (A Channel)
L]

The Benefit

Early stages, have arrangement with A Channel for
monthly update.
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Print to Noed- from one book to bestssller

. Fulfillment &
Distribution®

Print On Demand

POD is here to stay and the early adopters
are starting to understand the benefits and
reap the rewards

Blitzprint brings simple, fast and aflordable
POD solutions to al sizes of publishers,
self publishing acthars, and cororations.

We are printers who understand the
business of books and focus our efiarts on
bringing new technologies and opportunities
to the printed book
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® The opportunity or challenge
- Expand business from traditional print shop to digital print shop

- Provide a solution to the publishing industry problem regarding
short run book printing
- Serve more customers

®  The solution

- Build a website to accept manuscripts in “acceptable form”

- Add information of interest to self-published authors — attract them
early and bring them along using web-based tools.

® The Benefit
- Expansion to self-published authors and new markets in USA
- Expanded business locally
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v r& Spark Communication (www.purkcommunicuiion.com)

I
Presentations )

Biography

A/V Clips

Articles

Links

Booking Info_ (@1 #A Keynote Speaker

Seminar Facilitator

Testimonials "
Trainer
Consultant
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Spark Communication

® The opportunity or challenge

- Deliver speaking samples to bureaus and companies

hiring speakers

- Update message as the market changes

- Present an example of integrated marketing
®  The solution

- Marketing oriented website

- 6 brief video clips of talk introductions

- Personal promotion of the site to clients and prospects
® The Benefit

- New business because of samples

- Reduced cost to deliver marketing collaterals.

- Improved customer satisfaction from additional resources
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2000 93800 CASE/H

SCRAPER TRACKS, 17 SFEED TRANSHISSION, 4
ENOTES, REYNOLDS SCRAPER DRAWBAR

SOED - eI

s21C case

CASE 621C XR VERSION, CAB W/HEAT & A/C, 2
SPOOL VALVE, 1 LEVER CONTROL, AIR SEAT, RIDE
CONTROL, COUNTERWEIGHT (3500 LBS),

- D - CEIEETES
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® The opportunity or challenge

- Better support of customers

- Contain costs of service and inventories
® The solution

- Online parts inventory
® The Benefit

- Agricultural parts and service

- Reduced overhead costs with increase customer
satisfaction

- Real time access to inventories and new parts
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L4 ' BioVision Seed Labs (www.biovision.ca)

BioVision Seed Labs ;&/ |
Blonsl On What's New Corporate Overview Fee Schedule PDF  Test Description Client Area (qg‘.’,

Grade Tobles  Links Guesthook Staff Sitemop  Contact Us

HOME SEARCH EMAIL US[

Welcome to BioVision Seed Labs,
Canada’s Leading Independent Seed Testing Laboratory!

View test results
, ONLINE!

K CLICK HERE

BioVision specializes in developing and offering seed testing services to clients across Canada and
the United States. We are IS0 9002 registered, demonstrating our commitment to accuracy and
senvice. We are accredited by the Canadian Faod Inspection Agency for purity, germination, and SAMPLE SUBMISSION LOGIN:

seed diseasetesting. We are recognized by the Canadian Seed Institute and our staff belong to the e
Gommercial Seed Analysts Association of Ganada as well as the Intemational Saciety of Seed

Technologists.
Password

Interested in learning more about Biovision's Oniine service? Please click here!

*To view Fes Sohecils 3nd Test Rezults you vill requirs Asrabst Resder which you csn dowrlosd HERE submit | Clear

 Dnline Tast Resuts
Staff ¥ Contact s

© 1999 - 2002 BioVision Seed Labs
E-mall: biovision@b iowision.oa Tall Free: 1.800.862-6407

Site Dasigned & Hosted by
AR b Acriwen)
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® The opportunity or challenge
- Improve customer service
- Be the only testing lab in Canada with online sample
status and results
® The solution

- Enter and track all samples from start of process thru each
step

- Allow client to see progress and results immediately
® The Benefit

- Results accessible anywhere in the world

- Improved security of data and sample traceability
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Ganadian Flags
Flags of the World

Flag Facts.
]
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® The opportunity or challenge

- Expand retail operations

- Add more corporate customers and programs

- Extend geographical reach
®  The solution

- Online presence

- Corporate catalogue tailored to each customer's needs
® The Benefit

- Major expansion into the corporate marketplace around
North America

- Major portion of the business now online.

Canad'a' Copyright © efuturacentre. All rights reserved

o0
Somrxuit o2 Ao " BUSINESSLINK




clULuiesenuc

-y

Kinnikinnick Foods (www.kinnikinnick.ca)

Questions?

[ Shopping FAQ ] - security, Polics,

Points
[ Shipping FAQ 1- cost, Terms,
Policies.

Important Allergy and
Ingredient Information

Due to the nature of what we do,
the only things that we will
guarantee are:

« Gluten/Wheat Free (all of our
products)

Gluten Free has Never Tasted So Good

A Catego

Kinnikinnick Foods

* Welcome to The Canadian Online
Store
and Product Information Section.

Our online store offers easy and quick shopping. Just follow
these simple steps:

« Select a Category from the menu bar located at the left
of your screen

o Select iterns and enter quantities, You can add more
than one tem at a time,

« Click on the Product Name for in depth product
information and a photo

« When you are finished adding iterms in a category, press
"add Iterns to Cart"

o You may select another category or select 'Go To
Checkout"

o Follow the steps in checkaut procedure

Can't find a product you used to order? [ Click Here 1

If you are just browsing, you can click on the HOME link
on the menu at the left of your screen at any time to
get back to the main site.

« Dairy/Casein Free (products ViewTotals | Goto Checkout
indicated by the ALTA GFCF
Logo) rl Exit The Store.
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Kinnikinnick Foods

® The opportunity or challenge

- Expand sales of gluten-free baking beyond farmers
markets in Alberta

-  Create a process to deliver fresh goods to focused market
around North America
®  The solution
- Web-based business with North American reach
- Full ecommerce capabilities
- Support retail partners as well as direct sales
® The Benefit
- 500% growth over 3 years
- 10,000 customers in North America
- Online sales now 50% of the business
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Not-for-profits - White Ribbon Campaign
= and Shelternet
www.whiteribbon.ca www.shelternet.ca
Canadﬁ Copyright © efuturacantre. Al rights resarved

eiuturecentre

ol
=T

! !: White Ribbon and Shelternet

® The opportunity or challenge

- Get the message of the program to as many people as
possible

- Spend as little as possible of the funds in promotion and
admin

- Add information and services available 24 hour per day
® The solution
- Simple online sites with basic information

- Partnerships with sponsors to fund the complex and
expensive items (Shelternet and Telus)

- Get maximum visibility thru online and offline promotion
® The Benefit

- Major growth for White Ribbon

- Extensive network for Shelternet
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i Successful Development Companies

®  Alberta has some of the most successful development
companies with clients around North America and the
World
- Critical Mass
- Pangaea Systems
- Pandell Technology Corporation
- ko interactive
- Red Engine
- Media Dog Productions
- Advanta Design Group
- Tera-Byte — hosting services
®* What is your experience locally?
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vf Got a success story?

® Consider entering it in the Alberta E-Business
Leadership Awards
- Entries August to September
- Celebration in October

- Visit www.albertaawards.com and send an email
requesting information

® Consider nominating it for new books about success in
Alberta

- “Compete in a Globally Connected Marketplace — small biz
wins at ebiz”

- “E-Business Success in Alberta”
- Contact Bob Gardiner bob.gardiner@eleadership.ca
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Questions?
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It all clicks @ www.e-future.ca
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