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Modern Comptrollership 

Modern Comptrollership Directorate Department 

• Financial and non-financial performance information integrated for, and used in, decision-making;
• Ethical behaviour on the part of public servants and ethical considerations entering into decision-making; 
• Risks managed and action taken only after assessment and risks considered in decision-making; and, 
• Public resources and assets properly managed and accounted for and decisions taken only after options are rigorously analyzed.

Highest quality services for Canadians 
A citizen focus, a respect for values, achievement of results and responsible spending. 

1. Policies, initiatives and standards would be used by departments to devise and implement action plans relating to one or more of the pillars and enablers of Modern Comptrollership. 
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LOGIC MODEL 

Clear Accountability 
 
 Extent to which the 
achievement of 
financial & operating 
results is embedded in 
performance 
agreements 
 Clarity of 
responsibilities & 
accountabilities 
throughout the 
organization. 
 Availability of specialist 
support to help 
managers make 
decisions on 
operational issues and 
modern management. 

• Extent to which 
Parliamentary, central 
agency, and key 
stakeholder reporting 
requirements are met.

Motivated People
 
• Definition of 

modern 
management 
competencies 
and access to 
training for 
management. 

• Extent to which 
the organizational 
culture fosters 
staff participation, 
team building, 
sharing of ideas, 
risk taking, 
innovation, & 
continuous 
learning; & 
rewards or 
provides 
incentives for 
such behaviour 

 

Strategic 
Leadership 

 
• Awareness & 

commitment of all 
management 
levels to 
establishing 
modern 
management 
environment.   

• Linkages are made 
between strategic, 
business, & 
operational 
planning & 
resource 
allocation. 

• Senior functional 
specialist provide 
independent 
advice and 
contribute to major 
decisions 

Integrated 
performance 
Information 

 
 Financial & non-
financial 
performance 
information that is 
relevant, useful, 
reliable and 
accessible, to 
managers at all 
levels. 
 Required financial 
and non-financial 
performance 
information is 
integrated for 
decision-making and 
monitoring 
 Key measures exist 
to monitor overall 
organizational 
performance 

Mature Risk 
Management

 
• Integrated 

Risk 
Management 
Framework is 
established. 

 
 

Shared 
Values and 
Ethics 
 
• Policies and 

activities 
that visibly 
support the 
ethical 
stewardship 
of public 
resources. 

 

Rigorous Stewardship 
 
• A consistent set of 

processes and tools to 
improve business 
processes & options 
(including alternate 
service delivery 
options) and to share 
knowledge & best 
practices is used within 
the department/ 
agency. 

• Assurance is provided 
to departmental 
management that the 
integrated Control 
Framework is working 
as intended; Internal 
and external audit & 
evaluation results are 
used in planning, 
decision-making and to 
improve processes. 

Develop supporting initiatives, 
policies or standards1 - e.g. 
• FIS 
• Risk framework 
• Evaluation policy 
• HR Modernization 
• Service Quality Initiative 
• Statements of principles

Implement the initiative 
• conduct capacity checks 
• develop integrated 

management improvement 
plans 

• complete projects and other 
activities to implement action 
plans 

Facilitate the implementation of 
the initiative 
• tools and guidance 
• understanding: learning 

strategy 
• initiative-related 
• practice-related 
• accountability: criteria  and 

Establish and monitor the 
initiative 
• project structure 
• funding 
• monitoring 
• reporting 
• evaluating 
 


