RECOMMENDED STEPS

Accountability

o Pre-requisite: ensure that partners involved feel individually and collectively
accountable and share basic common values of professionalism, honesty and
integrity

o Obtain unequivocal buy-in for the partnerships’ objectives
o Obtain individual and collective agreement on results and their measures
o Develop a clear accountability framework for the collaborative arrangement

o Establish and specify the nature, composition and duties of the partnership
governance and management structure

o Communicate all information on performance, expenditures against plans, and the
achievement of results/outcomes to the partnership management structure, and/or
the executive branches of the partners on an ongoing basis




