KEY PERFORMANCE INDICATORS

CBC| RADIO-CANADA USES PROGRAMMING PERFORMANCE INDICATORS TO ENSURE
THAT IT IS CONTINUING TO PROVIDE CANADIANS VALUE FOR THE MONEY THEY HAVE
INVESTED IN THEIR NATIONAL PUBLIC BROADCASTER.

Specifically, CBC | Radio-Canada monitors and evaluates the views and viewing, listening and surfing
habits of Canadians to ensure that it is providing them with programming to their satisfaction and that
meets their needs. On the opposite page are examples of the objectives of each of CBC|Radio-Canada’s
media lines, as well as the indicators used by the Corporation to measure its performance against those
objectives.

CORPORATE DASHBOARD

We are in the process of implementing additional performance indicators which will be linked to

our Corporate priorities, as a means of further enhancing our planning process and increasing the
effectiveness of the Corporation’s overall operations. During this fiscal year, we worked to create a
Corporate “dashboard” — a comprehensive summary of operational performance measures — that

will be used to monitor key performance indicators and provide senior managers with information

and alerts on the organisation’s performance, measured against the Corporation’s strategic objectives.
Our English- and French-language networks already use dashboards to assist in managing their business.
We are now building on their efforts in order to produce a Corporate-wide dashboard, the results of
which will be published in upcoming Annual Reports.
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CBC.CA

Provide users with timely, trustworthy
and comprehensive online Canadian
content in English.
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Provide users with timely, trustworthy

and comprehensive online Canadian

content in French.
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