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U N I Q U E ,  I N N OVAT I V E  C A N A D I A N  P R O G R A M M I N G .

C O N T E M P O R A RY  S T O R I E S  F O R  A  D I V E R S E  P O P U L AT I O N .  

TA K I N G  R I S K S .

S H O W C A S I N G  N E W  C A N A D I A N  TA L E N T.  
Everyday, our Arts and Entertainment programming tells stories by, about and for Canadians from dif-
ferent regions of the country. We present high-quality contemporary drama, variety and entertainment,
found nowhere else on the broadcasting dial – programming that truly entertains and attracts large
audiences. Our productions capture Canadian events and explore contemporary ideas – initiating debate,
helping to preserve national memory, and feeding curious minds. With the public as its shareholder,
CBC/Radio-Canada can take risks and devote resources to creating excellent, innovative programming
and maintaining a primarily Canadian schedule.

New and experienced Canadian talent finds a stage and crucial, career-building exposure on our airwaves.
In a highly competitive environment dominated by foreign programming, CBC/Radio-Canada makes a
vital contribution to sustaining Canadian culture by continuing to invest over $120 million annually in
productions and artistic competitions.

2 0 0 4 – 2 0 0 5

In 2004–2005, despite audience fragmentation affecting broadcasters worldwide, CBC/Radio-Canada had
many strong successes and faced its challenges head-on. Most importantly, it demonstrated again that
significant Canadian audiences will turn to homegrown programming when it is done well, such as this
year’s L’Héritière de Grande Ourse, Minuit le soir, La vie rêvée de Mario Jean, and Cover Girl on Télévision de
Radio-Canada; Rick Mercer’s Monday Night Report, This is Wonderland and Da Vinci’s Inquest on CBC
Television; Canada Reads and 50 Tracks on CBC Radio; and the diverse music of contemporary Canada on
Radio de Radio-Canada’s newly launched Espace musique.

The demand for great programming brought a surge of listeners to Radio de Radio-Canada in a banner
year. In May 2004, the network announced bold repositioning plans based on the clear need in Canadian
French-language radio for an excellent, dedicated News and information service and a network offering
diverse music and sufficient airplay for Canadian artists. To meet these needs, Radio de Radio-Canada
increased arts and culture programming by 12 hours on the Première Chaîne and launched the exciting
Espace musique network in September 2004.

N E X T  Y E A R ,  R A D I O  D E  R A D I O - C A N A D A  W I L L  …

These transformations resounded with Francophone and Anglophone audiences: Espace musique’s Fall
2004 BBM results showed a 37 per cent audience increase, for a total of 431,000 listeners (compared to
Spring 2004) – the best audience share numbers for Radio de Radio-Canada’s music services since
1997–1998. Next year, even more Canadian music will be heard as a result of Radio-Canada.ca’s support.
The Première Chaîne’s audience share rose to 12.6 per cent among Francophones in the markets served
by Radio-Canada (Fall 2004 BBM), giving the network a record combined audience share of 15.7 per cent.
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WHENEVER I ’M ASKED WHAT DEFINES CBC | RADIO-CANADA AND ITS

P R O G R A M M I N G ,  T H R E E  Q UA L I T I E S  I M M E D I AT E LY  J U M P  TO  M I N D :

I N T E L L I G E N T.  I N N OVAT I V E .  A U D A C I O U S .
I BELIEVE THESE ATTRIBUTES BEST REFLECT WHO AND WHAT WE

ARE AND WHAT WE STRIVE TO BE AS CANADA’S NATIONAL PUBLIC

BROADCASTER. THEY ARE REFLECTED IN THE PROGRAMMING WE

PRODUCE AND BROADCAST. THEY ALSO ENABLE US TO MANAGE

THE TREMENDOUS CHANGE AND CHALLENGES THAT CHARACTERISE

TODAY’S BROADCASTING INDUSTRY. I AM VERY PROUD THAT DESPITE

SIGNIFICANT CHALLENGES IN 2004–2005 – THE CANCELLED

NATIONAL HOCKEY LEAGUE SEASON, TO NAME ONLY THE MOST

OBVIOUS ONE – WE CONTINUED TO DELIVER MORE HIGH-QUALITY

PROGRAMMING, IN MORE WAYS, TO MORE CANADIANS. AND, 
CBC | RADIO-CANADA DEMONSTRATED REMARKABLE RESILIENCE,
PROVING THAT IT REMAINS A HIGHLY CREATIVE, FLEXIBLE

ORGANISATION.

T A K I N G  R I S K S ,  C H A L L E N G I N G  A U D I E N C E S

This year, CBC | Radio-Canada produced dozens of examples of
exceptional programming, proving once again that when it’s done
well, Canadians will seek out Canadian programming, often in
large numbers.

Our websites, CBC.ca and Radio-Canada.ca, were the number one news sites in Canada • CBC Radio’s
World Report is Canada’s number one newscast • Télévision de Radio-Canada’s repositioning strategy
continued to show results with programs like Les Bougon – c’est aussi ça la vie! and Tout le monde en parle
drawing tremendous audiences and, in keeping with the role of a public broadcaster, inspiring public
discussion and debate • CBC Television launched the third phase of its Transformation initiative 
to increase the viewership and value of the service through more high-impact Canadian drama and
entertainment programming, improved information programming responding to viewers’ needs, and
stronger regional presence and programs • Radio de Radio-Canada launched Espace musique, a new
distinctive music service reflecting the breadth of Canadian diversity and musical genres. The Fall 2004
BBM numbers show that Canadians are embracing this exciting new network • CBC Radio, along with
CBC Television and CBC.ca, launched an ambitious arts and culture study – the largest of its kind in 
the Corporation’s history – to provide us with the most up-to-date perspective on the state of Canadian
arts and culture, and to help inform our cultural programming • CBC Radio continued to diversify 
its airwaves, ensuring that Canada’s cultural makeup is reflected in its programming and on-air
personalities • CBC created the Prairie Aboriginal Content Unit to provide content to both Radio 
and Television as part of a wider approach to developing First Nation’s storytelling on the Prairies.
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These successes stem from our willingness to take risks, to challenge our audiences and to think about
new ways of reaching them with the News, information and stories they want. These examples also
demonstrate CBC | Radio-Canada’s ability to evolve to meet the changing needs and interests of Canadians.

But producing quality programming is expensive and stable funding remained a key challenge for
CBC | Radio-Canada in 2004–2005. In recent years, we have made tremendous strides in our efforts to
operate more efficiently and to find savings and revenues that we can put back into programming. This
past year was no different. For example, for the 2004 Summer Olympic Games in Athens, we employed
groundbreaking technology – including high bandwidth fibre optic feeds and video server technology –
to cover the Games more efficiently, in terms of resources, while enhancing the viewing experience for
Canadians. Also in 2004–2005, we moved all of our Ottawa media operations under one roof in the heart
of the city, as we did last year in Edmonton and Quebec City. These consolidations not only allow for
more efficient use of real estate assets, but they also create opportunities for us to better connect with
the community and for employees to collaborate in new, more productive and creative ways. We have
already begun exploring options for a similar project for our Vancouver operations.

We continue to look for new ways of doing business more efficiently, but we know that our efforts, 
alone, will not be sufficient to cover increasing costs. CBC | Radio-Canada’s 2004–2005 Parliamentary
appropriation was worth over $400 million less, in constant dollars, than it was in 1990. And every year,
CBC | Radio-Canada must find another $12 million in savings and revenues simply to deal with rising
costs of program production, inflation, and runaway health care costs. We will continue to make the case
to the federal Government for stable multi-year funding while working very hard to use our resources as
efficiently as possible. 

R E A C H I N G  C A N A D I A N S  W H E N ,  W H E R E  A N D  H O W  T H E Y  W A N T  T O  B E  R E A C H E D

Audience fragmentation continued to be a challenge for all broadcasters in 2004–2005. Despite the
ongoing funding pressures facing CBC | Radio-Canada, we are staying relevant by reaching audiences
through emerging technologies and broadcasting platforms.

In November 2004, we appeared before the Canadian Radio-television and Telecommunications
Commission (CRTC) with our partners Standard Radio, Inc. and SIRIUS Satellite Radio, as part of 
our application to bring satellite radio to Canada. And in early March 2005, we began broadcasting 
High Definition Television (HDTV) in Toronto and Montreal, with plans to expand to other regions. 
We also began to experiment with podcasting – a technology that allows audiences to download audio
files to their computers or personal media players to listen to when and where they choose. 

Reflecting Canada’s diversity and regions remains a priority for CBC | Radio-Canada. We offer this
content on a national stage so that Canadians have a place where they can hear from, and learn about, 
one another. But we believe that Canadians would like even more local and regional programming from
their national public broadcaster. To that end, we fulfilled our commitment to the House of Commons
Standing Committee on Canadian Heritage to develop a fully costed plan to enhance local and regional
programming. We have submitted our plan and look forward to further discussions with the federal
Government about how to move the plan ahead. Given the financial pressures under which the
Corporation is operating, CBC | Radio-Canada will be able to proceed with its local and regional strategy
only if it receives adequate additional Government funding for it.
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A C C O U N T A B L E  T O  C A N A D I A N S

This past year, Canada’s Crown Corporations entered a new era of stringent accountability and transparency.
Understandably, Canadians want to know that the money they invest in their public institutions is well
spent. In keeping with its commitment to enhancing transparency, accountability, financial responsibility,
and ethical conduct, CBC | Radio-Canada has been proactive in implementing a Corporate policy on
disclosure of wrongdoing. 

The year 2004–2005 saw another media mis-step – this time at a major US network – following last year’s
crisis at the BBC and other major media outlets in France and the United States. Incidents like these only
serve to erode the public’s confidence in their news sources. As the national public broadcaster, 
CBC | Radio-Canada occupies a unique position of trust with regard to its role as a News organisation.
With a view to further strengthening its own journalistic practices, which already are spelled out very
clearly in a Corporate manual, CBC | Radio-Canada tabled with its Board of Directors, Lessons from a Crisis —
a new report from the Corporation’s Committee on Journalistic Standards and Practices. In addition to
updating our Journalistic Standards and Practices policy we have conducted workshops on the findings 
of the report in our newsrooms across the country.

M Y  T H A N K S

Looking ahead, we are fortunate to have several new directors bringing exciting new perspectives and ideas
to our Board of Directors. As we welcome them, we also extend thanks to our departing Board members 
for their hard work and commitment. We extend a special thanks to Carole Taylor, O.C., Board Chair from
2001 to March 2004, for her deep commitment to public broadcasting and her strong leadership. During
her tenure, Carole Taylor championed inclusiveness and diversity, was always open to new opportunities for
the Corporation, and believed in the importance of a public broadcaster taking risks with its programming. 

Finally, it is my great pleasure to offer a heartfelt thanks to the people behind the successes of
CBC | Radio-Canada – our employees. With their outstanding creativity, flexibility and innovation,
CBC | Radio-Canada is well positioned to continue serving all of Canada and Canadians in the year ahead.

ROBERT RABINOVITCH
PRESIDENT AND CEO AND ACTING CHAIR, 
BOARD OF DIRECTORS
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