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i Contents of Guide

= Why Businesses Should Act
= Understanding Pandemic Influenza

= Themes in Preparedness
= Worker awareness
= Business continuity
= Infection countermeasures

= Steps in the Planning Process
s Actions to Consider



i Early Actions to Consider...

1.

2.

Assemble a Pandemic
Planning Team

Meet with Health
and Local Authorities

Prepare Employee
Awareness Materials

List Essential
Business Functions

Prepare a List
of Alternate Personnel

6.

7.

10.

List Alternate
Suppliers

Develop an Infection
Countermeasures Plan

Prepare Employee
Policies

Plan to Stockpile
Essential Resources

Prepare a Pandemic
Influenza Management
Plan
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