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Good morning. My name is Mark Wittrup. I am Director, Policy and Standards for Cameco Corporation, a large Canadian uranium mining and energy company with its headquarters in Saskatoon, SK. I have over thirty years in the mining industry, twenty-six with Cameco both nationally and internationally. I am currently responsible for Cameco’s enterprise risk management program and the corporate safety, health, environment and quality oversight programs. 

It is Cameco’s vision to be a dominant nuclear energy company producing uranium fuel and generating clean electricity. The bulk of Cameco’s mining is done in the Athabasca region of northern Saskatchewan, which I will speak to more in a moment. We do have significant international experience, primarily in the development and operation of the Kumtor gold mine in Kyrgyzstan and the Boroo gold mine in Mongolia. Currently we have in-situ recovery uranium operations in the United States and under development in Kazakhstan. In addition, we have a large global exploration program with significant operations in Arnhem Land, Northern Territory, Australia, and more grass roots operations in parts of Central Asia, Africa and South America. It is Cameco’s desire to be a partner of choice in international uranium mining projects and a high level of commitment to CSR is crucial for achieving that status..

Cameco judges itself on its four measures of success, which reflect our core CSR values, and they are:

1. A safe, healthy and rewarding workplace;

2. A clean environment;

3. Supportive communities; and

4. Outstanding financial performance.

These measures reflect the three pillars of sustainable development, and are also the measures we use in our corporate risk management processes. 

As a Canadian extractive company with international operations, our standards are typically first developed with the Canadian context in mind but then broadened to apply to all of our international operations, thereby naturally extending the reach of Canadian practices. Cameco has applied the lessons learned in N. SK. to our international developments. When we went into Kyrgyzstan we had many cultural challenges that were not dissimilar to northern Saskatchewan. We approached it the same manner with a genuine desire to build local capacity. In the absence of a stable regulatory environment we used the following criteria for developing the project: the most stringent of, in descending importance at the time, Saskatchewan, Canadian, World Bank or Kyrgyz standards. Combined with lessons from our experience in northern Saskatchewan, a stable project was developed that now employs about 90% Kyrgyz nationals and contributes substantially to the country’s GDP, while having robust environmental protection systems. These same principles were applied to the Boroo operation in Mongolia and the Inkai operation in Kazakhstan.

Cameco is approaching the changing world head on. We are implementing SHEQ management systems through the company directed by a strong SHEQ policy that directs us to be leaders in these areas, with clear responsibilities to the board level. We have started CSR reporting using the GRI as a template for our annual sustainability reporting. We have developed and communicated strong policies on international business conduct and ethics, and we have a hotline for reporting infractions. As well, we have been noted [details?] as a leader in reporting transparency for our business information reporting and annual reports. And while we have a ways to go yet to get our systems humming and become true global leaders in our business – it is our goal.

I have spent a lot of time setting up our credentials, because I believe it is important support for the conclusions and recommendations. The world is becoming a more more complicated place to do business, and this is reflected in the level of sophistication in thought and action that an international mining company must undertake to be a responsible corporate citizen. We would argue that such sophistication is necessary in order to maintain our social license to explore and mine for minerals. Any company that thinks that it can apply lesser standards abroad than it is applying at home is fooling only itself, and ultimately doing a disservice to Canada and the industry as a whole.

Cameco is committed to responsible mining both nationally and internationally, and it is our intent to be leaders in our field in all of our measures of success. While we welcome standards, we also recognize that they need to be reasonable, and practicable. 

I deal a lot with issues of corporate governance in the areas of safety, health, environment and quality, and I believe there is sensible guidance in this area that can be applied to extractive industry guidelines. Good governance shows clear lines of responsibility and accountability, and appropriately apportions them through the corporate structure. Generally, the hierarchy of documents to do this, in descending order is policy, programs, procedures (includes plans and guidelines), and work instructions.

A policy level document could be mandatory for all companies, much as a corporate policy applies to all employees in a company, an international conduct policy would apply to all companies. Such a policy could talk to human rights, business ethics, safety culture, benefits to local groups, environmental protection standards, decommissioning and reclamation, etc. The Mining Association of Canada’s Towards Sustainable Mining guiding principles could form the basis for such a “policy” document.

Cameco’s corporate social responsibility policy requires Cameco to conduct all of its activities in an economically, safe, environmentally and socially responsible manner that meets or exceeds the expectations that society has of business. While the language of the document lags current thinking, its strength lies in directing the focus to all of Cameco’s relevant policies, such as the integrated SHEQ policy, ethics policy, business conduct policy, respectful workplace policy, community consultation and education policy, and many more that impact how we will do business in Canada and overseas. Cameco’s SHEQ policy, for instance, has the following inviolate principles:

· Keeping safety and health hazards, including radiation exposures and environmental risks as low as reasonably achievable;

· Preventing pollution;

· Complying with and moving beyond legal requirements;

· Ensuring quality processes, products and services and 

· Continually improving our overall performance.

Cameco’s policies apply to all Cameco employees and persons doing business on our behalf anywhere. 

Unfortunately, extractive industries work in a highly situational context, and other speakers have exposed this roundtable to that complexity. If the devil were in the details, then each company would be responsible for producing a CSR program document that conforms to the policy, but addresses the particular circumstances of the project. The program document would describe how the policy conditions would be met, who was responsible, and how this will be reported to all stakeholders (e.g. a sustainability report).

By applying a proper governance structure to it, the government is responsible for policy, while the doers are responsible for the programs and procedures to get it done. Much like the development of a management system, a more formal risk assessment process could inform the policy development process. This roundtable, in many respects, may be filling that role.

Our Conclusions and recommendations are:

1. Canada should maintain its leadership role in international development related to CSR: Diplomacy is really the main vehicle by which the Canadian Government influences the policies and practices of other national governments.  International Treaties represent the formal mechanism by which national governments can influence regulations in other countries.  More informal mechanisms include acting as leaders and contributing to the development of international standards.  For instance, we work closely with the Canadian Nuclear Safety Commission, the International Atomic Energy Agency, and nuclear industry groups in contributing to the development of international standards through participation in the IAEA. 

Other speakers to the roundtable have recognized the complexity of applying Canadian CSR standards to international situations. Practical impediments to applying CSR can be cultural (especially safety and environmental culture), political, regulatory (variable standards and enforcement), land and aboriginal issues, etc. The Canadian government should consider ways to support the evolution of social and cultural conditions in other jurisdictions (ie. addressing substance abuse, AIDS, human rights, illiteracy, woman's rights, and poverty) that ultimately support industry and environmental performance, while raising the quality of life and social conditions for citizens in other countries.

As such, the government of Canada could develop a strong policy-like statement on CSR for all Canadian extractive industries operating overseas. While it is unclear how this could be mandatory, it would provide guidance and a yardstick for performance. 

2. The Canadian industry should take a leading role in the development of international mining standards related to CSR: Mining standards exist in many forms, and we welcome the development of standards, recognizing that many already exist (e.g. MAC standards, IFC, World Bank, etc) where the concerns of all stakeholders are represented and balanced. The Canadian government should promote the application of Canadian standards in other jurisdictions by continuing involvement in the development of such international standards. It is the application of these standards in a company’s program that will bring life to the broader CSR policy requirements noted above.

3. Canada should rebuild its technological leadership in extractive industries to take a leading role in CSR: Many of the issues related to extractive industries relate to the use of land and the proper disposal of the wastes associated with it. Some of these issues may have a technological solution, and if Canada is to remain a leading mining nation at home and broad, it must continue to support, not cut back, on mining related research. Promising research into stable tailings, paste rock, at UBC is one example of leading research that should be supported by the government for use by Canadian companies. Other areas of research could include reclamation and effluent treatment. Strong incentives both at home and abroad related to the use of technology to solve waste and emissions issues is encouraged.

4. Require companies to undertake some form of CSR reporting: The global reporting initiative is a voluntary measure that some Canadian extractive companies use (including Cameco, which issued its first report this year) to be transparent about their corporate performance and impact.  This collection of information provides the knowledge base for governments, civil society and industry to evaluate their impact and drive decision-making.  Governments can enhance CSR by continuing to support the ongoing development of standardized and transparent CSR reporting methods. 
