Notes for National Roundtable on Corporate Social Responsibility and the Canadian Extractive Sector in Developing Countries, Toronto:  September 13, 2006.

Hevina S. Dashwood, Associate Professor, Brock University
1. On-going research (funded by SSHRC):  CSR policies of Placer Dome and Noranda/Falconbridge (both have since been taken over…)
· central question of research:  how important have evolving global norms of CSR been in shaping those companies’ CSR policies and practices?
· important to look at committed companies, to draw insights on how to improve behaviour of others (neither of these companies had operations in zones of conflict)
2. Comments:

· dramatic changes within mining sector:  will have implications for promotion of CSR
· foreign take-over of Falconbridge means the loss of a leader in promoting CSR
· more foreign take-overs (such as imminent one of Inco), may circumscribe the impact the Federal government can have on companies’ CSR policies in developing countries

3.  Findings of research:

· The “Canadian-ness” of these companies was very important in terms of their degree of commitment to CSR:  eg. Canadian HQ, Canadian boards and management, operations in Canada (then expanded globally), subject to Canadian laws
· Specifically, executives consistently pointed to the experience of mining in remote Canadian communities as very significant in shaping their attitudes and policies towards CSR

· Learned about the concerns of local communities, including indigenous ones:  applied that experience to operations abroad

· Evolving global CSR norms became important by the mid-1990s:  disseminated by NGOs, leaders in industry, states through global conferences (eg. World Summit on SD), and enforced in environmental treaties
4.  Relevance of research to roundtable discussions:

· In light of take-overs (both foreign and Canadian), research is needed on the impact of mergers and take-overs on existing CSR policies of mining companies (for example, what is the impact on Placer Dome’s CSR policies and practices of Barrick’s take-over?; what will be the impact on Falconbridge’s CSR policies of the take-over by Xstrata?

Recommendation 1:  -( the government could fund research on these important questions
· The Discussion Paper downplays the importance of global initiatives, by pointing to the lack of international consensus on a set of CSR standards:

· There is broad norms-based consensus on what is appropriate behaviour for mining companies (reflected in “hard” and “soft” law, and the industry’s own initiatives:  eg. MMSD, ICMM)
· It is difficult to reach agreement on specific standards, because they will vary depending on concrete circumstances and situations

· All the same, the ISO’s initiative to develop CSR standards (not management systems) has the potential to strengthen international consensus
Recommendation 2:   -( government should continue to support, through Industry Canada, this initiative, and provide leadership in promoting the CSR standards, once they have been developed
· Consistent with Canada’s “multilateralist” tradition, the government is on the right track in supporting the IFC’s performance standards 
Recommendation 3:  -(steps should be taken to ensure the EDC’s policies are aligned with those standards, and the EDC needs to be more accountable to the public
· Recognizing the crucial importance of strengthening governance capacities in developing countries, priority should be given to the Intergovernmental Forum on the Sustainable Development of Mining, Minerals and Metals (Secretariat currently housed in NRCan) –

Recommendation 4:  (the government should increase funding to the Forum, enhance the profile of the Forum, and its efforts should be linked up with CIDA 
Rationale:  NRCan has the expertise to help Canadian mining companies navigate the difficult ethical dilemmas they often face in developing countries, and CIDA has the expertise to assist governments develop expertise around mining governance issues.
