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| ntroducti on

This report is the result of a research project undertaken by the Northern
Research Institute. The Advanced Educati on Branch of the Yukon Departnent of
Education and the Yukon Wnen's Directorate conmm ssioned the NRI to exam ne
the situation of Yukon wonmen in apprenticeship and trades. The research for
this report was conducted between January and May 1999.

The purpose of the project was firstly to determ ne the current situation of
wonen in apprenticeship and trades in the Yukon. The researcher conpil ed
statistical information on the participation of Yukon wonen in trades

trai ning and enpl oynent. To broaden the picture, information was al so
collected fromcoll eges and apprenticeship departnments in other Canadi an
jurisdictions.

The second goal of the project was to determ ne the pertinent issues

af fecting Yukon wonen with respect to trades educati on and enpl oynent. Focus
groups were conducted with Yukon wonen to address inportant questions such
as: What is the experience of wonen in trades? Do wonen experience barriers
to participating in trades, and if so, what are they? Wat supports woul d
attract and encourage nore wonen to enter and succeed in trades? Two
confidential surveys were also admi nistered: one to Yukon wonen studying or
working in trades, and one to educators, enployers and individuals from

i ndustry and uni ons.

Finally, the purpose of the project was to create a series of recommendations
with the intention of inproving the representation of wonen in apprenticeship
and trades in the Yukon. This was done using the information gained fromthe
surveys and focus groups, as well as the resources available from persons and
prograns across the country attenpting to address this issue.

The contents of this report, however, reflect only the opinions and
concl usi ons of the researcher



Hi ghl i ghts

Wonen make up nearly half of the Yukon's paid | abour force, but tend to be
concentrated in jobs that pay them|ess than those of nen

Cccupations in the technical trades have high hourly wages as conmpared with
the wages of childcare providers, waitresses and clerical workers. However,
the nunber of women working or studying a trade in the Yukon is | ow wonen
currently make up only 3% of those registered in non-traditional trade
apprenticeshi ps, and 13% of those registered in trades prograns at Yukon
Col | ege.

Wiile the overall representation of wonen is small, Statistics Canada
figures fromthe 1996 Census show that the representation of wonen in
trades is actually slightly higher in the Yukon than in the rest of Canada.
Wonen who listed thensel ves as workers in trades, transport and equi prment
operators in the Yukon were 7% of the total, and in Canada were 6% of the
total. Wonmen who held trades certificates were in the Yukon 10.5% of the
total, and in Canada 9% of the total

Thirteen of the thirty-six Yukon wonen who participated in the Wnen in
Trades survey were in carpentry, construction, or other woodworking
occupations. The rest were in a variety of other trades including equi pment
operating, mning, nmechanics and el ectrical

Nearly half of the wonen surveyed had worked in low paid ‘traditional
wonen’s jobs before nmoving into trades. A quarter of the wonen had at one
time worked as a waitress.

The average age of respondents’ entry into trades was 25. Mst wonen are
likely not entering trades directly after high school.

Forty-four percent of the wonmen surveyed were not currently working in a
trade. However, 81% of these wonmen found their experience in trades
benefi ci al .

Most worren surveyed found out about opportunities in trades fromtheir
friends and peers or famly. Not one wonman answered that she had found out
about trades opportunities froma school counselor or teacher, and only 8%
said they’'d heard about trades through advertising or nedia

Friends and peers, incone needs and fam |y were the biggest influences on
respondents’ decision to pursue trades.

Thirty-si x percent of wonen surveyed felt that enployers had a poor
attitude towards hiring wonen. Forty-two percent said that enployers’
attitude towards hiring fermal e trades people was good.

Hal f of the wonen surveyed said that nmen in their programor trade are
unconfortable with the presence of fermal e co-workers. However, nmany wonen
al so stated that nmen becane nore confortable as their exposure increased.

Si xty-four percent of wonen surveyed felt that the situation of wonmen in
trades was different in the Yukon than the rest of Canada. Three quarters
of these said that there is greater acceptance of wonen in trades in the
Yukon.

Over hal f of women surveyed had worried about their physical strength or
fitness when considering trades. Seventy-eight percent of these found that



their physical capabilities were not a problemin the perfornance of their
wor K.

The nost comonly expressed drawback to working in trades expressed by
wonen in the survey was dealing with stereotypes or discrinination, and
continually having to prove thensel ves capabl e of doing their jobs.

Job satisfaction, better wages, and increased confidence were the nost
often cited benefits to trades work.

Seventy-seven percent of surveyed Yukon wonen in trades said they were
satisfied or very satisfied with their career choice.

Seventy-five percent of wonmen surveyed said that the benefits of studying
or working in a non-traditional area outweighed the negative aspects.

Forty-two percent of the wonen had experienced barriers to entering trades
that they felt nen did not. The nbost commonly expressed barrier was
di scrimination or sexist treatnment when they noved into trades jobs.

O the wonen surveyed, 33% said the recruiting and hiring nmethod of trades
i ndustry and enployers is a barrier to wonmen. Reasons given included sexi st
stereotypes held by enployers, and the fact that wonen do not have the
necessary contacts in the trades comunity.

Ni nety-two percent of wonmen and 72% of men surveyed felt that wonen

consi dering careers or education in trades in the Yukon face barriers that
men do not. Wonen in trades rated discrimnation, |ack of role nodels and
| ack of opportunities as nuch hi gher determ nants for why wonen don’t
pursue trades than did the nen in trades surveyed. Twi ce as many nmen as
wonen surveyed said that wormen do not enter trades because of |ack of

i nterest.

Results of the survey showed a marked difference in the experience of wonen
in carpentry and ot her woodworki ng trades and the experience of those wonen
in other trades. Fifty-two percent of non-carpenters, as opposed to only 8%
of carpenters, felt that the way nost trade workers are hired is a barrier
to wonen. Forty-four percent of non-carpenters, and only 13% of carpenters
felt that enployers have a poor attitude to hiring wonen.

Hal f of the nmen in trades surveyed said that the work or classroom
environment is affected by the presence of wonmen. Mst said wonen have a
positive effect on the trades workpl ace.

Thirty-ni ne percent of women surveyed said that supports or |ack of
supports affect their ability to concentrate on their work or studies and
their prospects for achieving their goals. The supports nbst wonen said
woul d be hel pful were nentors, wonen’ s networks, and financial support.

Very few young wonen were registered in high school trades classes in the
hi gher grades. The young wonen in high school trades classes who attended
the focus groups said that sonme girls just aren’'t interested in trades, but
that often girls are not encouraged by parents, teachers and peers to take
trades.

Fam |y support was clearly key to the decision nmade by these young wonen to
register in trades classes.

Many peopl e pointed out that the trades have a poor inmage with both young
men and wonen. The young wonen in the school focus groups described the
addi tional pressures they faced.






Summary of Recommendati ons

Wonen in Trades:

e Inprove and increase education:

Near|ly everyone who participated in the surveys and focus groups felt that
nore education is needed to pronote trades to wonen. Wil e young wonen today
are entering university in greater nunbers than ever, and have overcone nany
educational barriers, nost are still not wi dening their options to include
trades. Young wonmen are unlikely to consider trades, it seens, unless they
have a strong family influence in that area, take a shop class, see fenale
role nodels in trades, or they get sonme kind of ‘hands-on’ experience that
shows them they can succeed in this ‘non-traditional’ career.

Educati on and incentives are needed not only to encourage young wonen to
broaden their options but also to encourage wonen in |ater stages of life,
who may be dissatisfied with their jobs or re-entering the | abour force.
Wor ki ng wonen who have problens in the areas of job satisfaction, nobility,
and economic return shoul d consider non-traditional occupations. Yet wonen
such as this are often unaware of nontraditional job opportunities or are
wary of working in predonminantly male settings. The chall enge for educators
and programrecruiters is to hel p wonen overcone this ideol ogical barrier so
that they will consider non-traditional careers.

e Teach wonen in trades ‘survival skills’

The Yukon wonen in trades who participated in focus groups had many words of
advi ce for women on how to succeed in trades. Wnen entering trades need
task-specific information about they job they are undertaking, but they also
need i nformati on about the work culture to help themfit in. Many ‘Wnen in
Trades’ courses include assertiveness or life-skills training to hel p wonen
learn to deal with negative stereotypes or comuni cation issues in the

wor kpl ace.

e Increase famly support:

Many of the wonen in trades who participated in the survey reported their
famlies as a source of know edge about trades and influence on their

deci sion to pursue these careers. It is clearly inportant to educate parents
to provide a supportive environment for children who pursue non-traditiona
career choices. Many parents wish their children to go to coll ege or
university. However, the majority of high school students do not end up at a
university. Parents nust be nmade aware of the opportunities for job
satisfaction and financial security offered by the skilled trades.

« Conbat negative socialization:

It is inportant to recognize that the nessages we give young peopl e about
their abilities and attitudes affects their future opportunities. Even in a
soci ety that has conme a | ong way towards gender equality, young wonen are
socialized differently than their male counterparts. The work of gender
equity commttees in Yukon schools and the continuing education of teachers
and parents with respect to giving young wormen encouragenent, options, and
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opportunities, will help affect positive change in the areas of confidence
and success.
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« Increase pronotion:

Recruitment of wonen into trades enploynment or education needs to go beyond
generalized recruiting and advertising. Enployers and programers need to
make clear on their postings that positions and prograns are open to wonen.
They need to use ‘outreach recruiting nethods to contact wonen, by
advertising at wonmen’s centres, comunity groups and in places where their
‘target group’ is to be found. Catal ogues and panphl ets should nention any
speci al services offered for wonen, including career and personal counseling,
or childcare and transportation services.

e Provide prograns for wonen:

The chal l enge for policy makers is to create prograns and supports to enable
wonen to nove into trades while at the sane tinme avoiding setting up
perceptions of ‘special treatnment’ that may harm wonen who cone after

e Inprove and add to existing training prograns:

- Ofer wonen-only training

Special initiative prograns for wonmen have been successfully run at nmany
coll eges in Canada. These ‘Wnen in Trades and Technol ogy’, or ‘WTT
courses take career exploration a step further for wonen who are interested
in trades occupations but don’t know where to start |ooking. They focus on
| abour market trends and enpl oynent opportunities in trades and technol ogy.
Theory and practical expertise in a variety of trades and technical areas
is combi ned with classroom conponents on devel opi ng occupati onal fitness
and safe work practices. Such courses are for wonen only, and often include
tours of work sites and filns and di scussions with wonen who have entered
these occupations and dealt effectively with any barriers encountered.

- Ofer training that neets the needs of wonen

Simply making trades training prograns open to wonen is not sufficient to
make such prograns truly accessible to many wonen. Sone wonmen need support
for tuition, transportation and child care. They nmay need prograns that

i ncl ude support services and a range of scheduling choices. Wnen may al so
have different |earning needs, because of system c exclusion from pre-
cour se hands-on experience. Trades instructors nust adapt to variations in
| earni ng styles.

- Make cl assroons gender-sensitive

Existing training prograns in schools and coll eges can be inproved through
awar eness or changes that make them nore confortable for students of both
genders. College and training prograns can act as ‘insulators’ against
negative hiring and enpl oynment practices by intensifying awareness and by
pl anning strategies to conbat them Trades faculty should be aware of the
i ssues affecting the success of their fenal e students. Educati onal
institutions can offer special services, such as nentoring, tours of

wor kpl aces, and supportive counseling, which nake the transition from
school to work easier for their femal e graduates.

e Inprove and add to existing government prograns:

Until governnents ensure that wonen have access to appropriate skills
trai ning for ongoing and energi ng trades occupations, and equitable access to
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those jobs, Yukon wonen's opportunities for econom c sustainability will be
linmted. Training programs can run in association with a sponsoring enpl oyer
or industry who is willing to offer work opportunities for fenal e graduates.
In many cases, fenmal e graduates may need help with job placenent, and
partnerships with the private sector can help with this. Governnents can

of fer enployers incentives to undertake enpl oyer-based training for wonen.
Governnents can also work in partnership with conmunity groups or First
Nations to offer training opportunities in communities. Currently, YTG s

Apprenticeship training departnent does not keep lists of enployers willing
to take on an apprentice. Perhaps this would be a good service. A list of
enployers willing to take on a fenale apprentice would be particularly

hel pful .

« Make changes to the trades workpl ace:

- Consider ‘Bridging Prograns’

Bridging prograns are prograns that offer internal job opportunities to
nove worren from stereotypical work to trades work within the sane conpany.
Bridgi ng prograns can also work to nove wonen from hone to the workpl ace.

- Increase workplace support for wonen

Many worren have famly and hone demands that require as nuch conmtnent and
pl anning as their work for pay. Supports such as workplace flexibility and
child care, or other alternative work arrangenents, could help to nmake
trades work manageabl e for women.

- Ensure that workplaces are safe and confortable for wonen

Wor kpl ace safety can be increased by having tools and equi prent desi gned
for use by wonen. Enployers should al so ensure that there are adequate
washroom and shower facilities for wonmen in the workplace. O her necessary
wor kpl ace supports for wonen in trades include a workplace ‘code of
conduct’ and explicitly stated harassnent policies. Enployers can nmake the
transition of wonmen into the trades workpl ace easier by preparing existing
workers for the arrival of wonmen workers. Education and awareness training
of male workers alleviates their concerns and aids in the acceptance of
wonen in the workpl ace.

- Provide wonen with nentors

Isolation can be a problemfor wonmen in a predom nantly male environnent.
Enpl oyers can counteract this problem by providing wonen with an job-site
‘buddy’ system where new wonen enpl oyees are paired with anot her woman
wor ker or an experienced worker on the job-site whose attitude towards
wonen is positive.

* Provide supports for wonen in trades:

Supports for women in trades can include nmentors, wonen’s networks,

childcare, tutoring, or financial support. Many wonen who participated in the
survey said that supports or lack of supports affect their ability to
concentrate on their work or studies and their prospects for achieving their
goal s.

e Create wonen’s networKks:

The Yukon is the only territory or province in Canada that does not have a
Wnen in Trades and Technology (WTT) group. WTT is a national and | ocal
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educati on and advocacy organi zation that is dedicated to pronoting and
assisting in the recruitnment, training and retention of wonmen in skilled
trades work. The government could facilitate the creation of a WTT group in
the Yukon by sponsoring Yukon trades wonen to attend national WTT
conferences, inviting a WTT spokesperson to the Yukon to help | ocal wonen
organi ze, or providing financial support to a |ocal organizer.

e Increase financial support for wonmen in trades:

The availability of financial aid for trades training can provide crucial
support to wonen who may not ot herwi se take the risk of exploring a non-
traditional career. In other jurisdictions, special trades training programns
have been offered as a service to wonen on soci al assistance, as a way of
hel pi ng them achi eve econoni ¢ i ndependence.

Young Wonen in Trades:

e Conbat system c excl usion:

Many trades instructors expressed concern that young wonen are systemically
excl uded from ‘ hands-on’ know edge of the naterials and machi nes around t hem
as they grow up. Unlike little boys, girls may not be encouraged to work with
tools or nachinery, or to build things and take them apart. Young wonen are
aware of many of the stereotypes they face. Wile they feel things are easier
for themthan for wonmen in previous generations, they can see the effects of
sexismin the world around them Gender equity committees in Yukon school s
can work to increase gender equity in the classroom The high school Career
and Personal Pl anning Program (CAPP) provides a venue for exploring skilled
trades and other non-traditional careers with young wonen.

« Expand career role nodels:

Young wonen need to see role nodels in a wide variety of areas if they are to
be encouraged to keep their career options open. Many young women nenti oned
that having a femal e shop teacher in their school would encourage nore girls
to take trades cl asses.

» Consider girls-only trades classes:

Several trades teachers and instructors nentioned that young wonen and nen
may have different learning styles. Grls-only classes in areas where girls
have faced system c exclusion allows themto becone confortable and confi dent
with unfanmiliar skills in a safe and positive | earning environnent.

e Ofer progranms for young wonen:

Prograns offered outside of or in partnership with schools can offer young
wonen a chance to try a new trades experience, increase their confort |evels
in areas they may not have been previously famliar with, and change their
perceptions of inadequacy or disinterest. Youth Exploring Trades and

Technol ogy or Grls Exploring Trades and Technol ogy canps, and the
Construction Technol ogy for Wnen program are exanpl es of sone prograns for
young wormen.

(For detail ed recormendati ons, please see the body of the report.)
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Met hodol oqgy

The information used to conpile this report was gathered in several ways.
Statistical information was gathered by the researcher fromsources in the
Yukon and across the country with the goal of painting both a |ocal and

nati onal picture of wonen’s representation in trades. Apprenticeship
departnents and coll eges in the Yukon and other parts of Canada were
contacted for information about the participation of wonen in their prograns.

Research into the available literature on wonmen in trades was undertaken
Personal tel ephone interviews with key interest groups (Wnen in Trades
Nat i onal Network, Construction Technol ogy for Winen, instructors of trades
prograns for wonen, Skills Canada, Gender Equity personnel from
Apprenticeship Departnents, etc.) were conducted by the researcher in order
to gain a broad perspective on the issues pertaining to wonen in trades in
t he Yukon.

The researcher held a total of nine focus groups. Four of these were with
wonen working in or studying a trade. Two were in Witehorse, and the other
two were in the communities of Faro and Dawson. Four focus groups were held
wi th young wonen hi gh school students taking Shop cl asses. Again, two of
these were at Wi tehorse schools, and the other two at schools in Faro and
Dawson. A focus group was also held with trades instructors at Yukon Coll ege.

Two surveys were designed and distributed by the researcher. In order to
reach and gather information from people working with wonen in trades, a
survey was designed for trades instructors, shop teachers, apprenticeship
supervisors, industrial training consultants, enployers, industry and union
representatives. This survey was adm nistered over the phone and in witten
form Thirty-seven people (thirty-six of them nmen) were contacted and/ or

gi ven surveys, and twenty-six surveys were conpleted and returned, a response
rate of 70 percent. Survey participants were not randomy sel ected, but were
contacted because they were currently teaching trades cl asses, were nenbers
of a Trades Advisory Conmittee, or were thought to be a good source of

i nformation on the subject of wonen in trades.

The second survey was designed and distributed to Yukon wonen in trades:
those who are currently working or studying a trade, or who have worked or
studied a trade in the past. The focus of the study was on designated trades
(apprenticeabl e) and other non-traditional trades such as surveying and
nmning. Information was gathered on non-traditional femnale trade occupations.
Baker, cook, and hairdresser are designated trades, but anbng wonen are not
consi dered non-traditional occupations. These three trades were not studied.
To further clarify, the focus of the study was on trades, not technol ogy
occupations (even though these are non-traditional as well) so wonen worki ng
i n engi neering, conmputing or science areas were not contacted.

The researcher attenpted to gather a list of wonen in trades in the Yukon
that was as conplete as possible. Mst of this was done by word of nouth. In
aterritory with a small popul ati on, many nanes were repeated. Yukon Col |l ege
trades graduation records were al so used as a source. By the end, a |list of
114 wonen was gat hered. Many of these were unreachable, but an attenpt was
nmade to contact as nany wonmen as possible. The survey adnministrators |left an
initial nessage for each woman not spoken to, and a follow up phone call and
nessage was left for those who didn’'t return the first call. Wnmen who were
contacted or who returned the call were told about the study and invited to
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attend a focus group and/or conplete a survey. At final count, 54 wonen were
contacted and/or given surveys, and 38 surveys were conpleted and returned, a
response rate of 70 percent. These surveys were adm nistered by phone, in
witten formto wonmen who attended focus groups, and faxed, ermiled and
mai l ed to wonen unable to attend a focus group.

It was recogni zed and accepted that the nature of the survey design and

adm ni stration may affect the kind of information collected. Surveys that are
statistically representative are costly and tinme-consuning and may not yield
the depth and richness of information provided by focus groups. The | oss of
statistical representation in interview studies is often offset by the
energence of common thenes. Both qualitative and quantitative data were
gathered in an effort to devel op the broadest possible data base on work and
training experiences in trades for wonen in the Yukon.

The woren who participated in the survey and focus groups have worked in
carpentry, mechanics, surveying, mning, electrical and a variety of other
trades areas. Since the nunber of wonen in each trade is snall, specific

i nformati on on each trade has not been published for reasons of
confidentiality. Simlarly, due to the sensitive nature of sone comments
provided, the identity of respondents has been kept confidential
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Women in Trades — Statistics from the
Yukon and across Canada

Wonen in the Yukon make up an increasingly |arge proportion of the paid

| abour force. There were 8, 010 female workers in the Yukon in 1996, 47.5% of
the working popul ation. The | abour force participation rate is al so

i ncreasing: 78.5% of wonen over 15 years of age were part of the Yukon’s work
force in 1996. However, there still remains a significant gap between the
average i ncone of wonen and nmen. Wile this gap is slightly snaller in the
Yukon than it is in Canada, in 1995 wonen in the Yukon made only 79 cents for
every dollar made by nmen (Government of Yukon Wonen's Directorate, 1999).

The fact is that while wonmen make up nearly half of the |abour force in the
Yukon and in Canada, nost of them are concentrated in sone of the | owest
payi ng jobs. In 1996, nore Canadi an wonen reported thensel ves as retai

sal espersons than any other occupation, followed by secretaries and cashiers.
Wonen represented only 22% of all earners in the 25 hi ghest paying
occupations. About 3 of 5 people in the | owest paying occupati ons were womren,
wi th income ranging from$12, 662 to $19, 697 (Statistics Canada, 1998).

Wonen with sone post-secondary education earn | ess, on average, than nen with
| ess than grade nine education (Governnent of Yukon Winen’s Directorate,
1999). One explanation for this is the above-nentioned ‘ occupati onal
segregation.’” Many ‘traditionally rmale occupations provide higher incone
returns for |ess education. The skilled trades are one such occupati onal

area. Wiile becom ng a registered apprentice today requires at |east a grade
ten education in nost trades, apprentices earn a significant inconme while
they learn and can expect to earn above average wages upon conpletion of
their program (Yukon Apprenticeshi p Panphlet, Governnment of Yukon Advanced
Education, N.D.).

Techni cal trades have high hourly wages as conpared with the wages of child
care providers, waitresses, and clerical workers. Five of the ten nost
frequent occupations for Canadian nmen in 1996 were jobs in the broad category
of trades, transport, and equi pnent operators: truck drivers, notor vehicle
mechani cs, material handlers, carpenters and construction trade helpers. In
the Yukon, ‘heavy equi pment operator’ was the nost frequently reported
occupation for men (Statistics Canada, 1998).
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The nunber of wonen working in trades in the Yukon and across Canada is very
| ow, as shown by the follow ng graphs.

Figure 1:
Women's Representation in Trades -
Trades, Transport and Equipment O perators
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7.0%
6.0%
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Fi gure 2:
Women's Representation in Trades -
Occupations Unique to Primary Industry
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(Source: Statistics Canada, Census of Canada, 1996)

Apprenticeshi ps, which often serve as a gateway to the trades, have very | ow
femal e representati on across Canada. In the Yukon there are currently 17
femal e and 219 nal e apprentices. Only seven of the wonmen are apprenticing in
non-traditional trades (again, this excludes cooking, baking and

hai rdressing). This nmeans the representati on of Yukon woren in non-
traditional trades apprenticeships is only 3% There are over 40
apprenticeabl e occupations in the Yukon, and wonmen have only ever registered
in 14 of these areas, and graduated with journey status fromonly 8 of them
(Yukon Advanced Education Branch, Apprenticeship Training Report, 1999).
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Yukon Wonen Apprentices 1980 —-1999 # %
(Non-Tradi tional Trades)

Total 43

Wonen Who Conpl eted their Apprenticeship 16 37%
Pr ogram

Wonen Who Dropped out of Apprenticeship 20 47%
Program

Wnen Still Registered 7 16%

(Source: Yukon Advanced Education Branch, Apprenticeship Training Report,
1999)

The representation of wonen in apprenticeships in other parts of Canada is
simlarly low In Alberta, 2325 wonen are currently apprenticing out of a
total of 30,555 apprentices. The representation is about 7.5% but when you
renove the wonen who are in the baking, cooking or hairstyling progranms, the
697 wonmen left in non-traditional apprenticeships equals a representation of
2% (Al berta Advanced Education and Career Devel opnment, Fenal e Participation
Summary Reports, 1999).

In the NWT., the seven wonmen currently in non-traditional trades
apprenticeshi ps represent about 2% of a total 383 apprentices (Brian Johnson
Apprenticeship and Cccupational Certification, GN WT., Persona

Comuni cation). In P.E l., there are two fenale apprentices in non-
traditional trades, representing | ess than one percent of the 325 tota
apprentices (Harvey Hyde, P.E. I. Ofice of Hi gher Education, Training and
Adult Learning, Personal Comuni cation). There are about 9000 fenal e
apprentices in B.C., about 6% of the total apprentices. Excluding the wonen
in traditional apprenticeship trades |ike baking and hairdressing, the
representation is around 4% (Pat Dewhirst, B.C. |Industry Training and
Apprenti ceshi p Conm ssion, Personal Conmmunication).

The representation of wonen in trades prograns at coll eges across the country
is little better. The follow ng graph shows the enroll nment and graduation
rates of wonen at Yukon College in the past five years.

Fi gure 3:

Women in Trades at Yukon College
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(Source: Yukon Col |l ege Registrar, 1999)
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Though the representation of wonen in trades prograns at Yukon College is
low, we can see that the graduation rates are conparatively higher than the
registration rates. This shows that nmany wonmen who do enroll are sticking
with their program and graduating. Wnen have tended to enroll in certain
prograns nore than others, these being surveying, mne training, and
carpentry. The nunmbers in electrical and nmechanics are | ower, and no woman
has ever enrolled in heavy equi pnent mechani cs at Yukon Coll ege. The
enrol Il ment of wonen in trades prograns at coll eges across the country is
simlarly low At the Northern Alberta Institute of Technol ogy, wonen
currently nake up 7% of the enrollnment in their one-year trades certificate
prograns (Jeff Donelly, N.AI.T. Registrar’s Ofice, Personal Conmunication),
and about 3% of enrollnment in apprenticeship courses (G ndy Ekman, N A 1. T.
Apprenticeshi p Coordi nator, Personal Conmunication). At Holland College, in
P.E.I., there are currently 2 wonen out of 109 people in non-traditional
trades prograns, a representation of |ess than 2% (Gordon Ellis, Holland
Col l ege Registrar’s O fice, Personal Comunication).

The enrol |l ment of wonen at colleges with specific ‘Wnen in Trades' prograns
is slightly better. Aurora College, in the NWT., had a 6% representation of
wonen in non-traditional trades programs in 1995. Their ‘Wnen in Trades’
program started in 1996, and the representation of wonen is currently 12%
(Aurora Coll ege Registrar, 1999). At the British Colunbia Institute of
Technol ogy, the enroll nent of wonen was | ess than 3% and conpletion rates
were poor prior to 1995, when the ‘Wnen in Trades’ program started.
Currently, the enrollment rate is up to around 11% and nore wonen conpl ete
their pre-enploynment courses (Anne St.Eloi, Coordinator, B.CI.T. Wnen in
Trades Program Personal Conmuni cation).

The followi ng graph gives a national picture of the representati on of wonen
anong those who hold trade certificates.

Fi gure 4:
Women's Representation Among Those With Trade
Certificates
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*W omen over 20 with certificates in 'engineering and applied sciences - technologies and trades'
(*Source: Statistics Canada, Census of Canada, 1996)
It is interesting to note that, according to several of the above statistics,

the Yukon is actually slightly better than the rest of the country in terns
of the representation of wonen in trades. However, the statistics in this
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section show that occupational segregation still exists in the Yukon and
across Canada. They show that wonen are not participating in trades prograns
or jobs in significant nunbers. Statistics don't, however, offer nuch

i nformati on about the experiences of the wonmen who do choose to work in jobs
that are not traditional for wonen, such as trades. The research that went
into this report is a step towards the goal of |earning nore about the
experiences of Yukon wonen in trades, and how we can learn fromthese
experiences with the aimof making trades nore accessible to Yukon wonen.
Wil e many wonen woul d benefit fromworking at a job that pays an adequate
wage, this report shows that the possible gains for wonmen who consi der trades
careers go far beyond the financial.
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Resul ts

Focus G oups — Yukon Wonen in Trades

Four focus groups were held with wormen in trades: two in \Witehorse, and two
in the coomunities. Twenty-three wonen attended the focus groups. They came
intheir free time to share their experiences of studying or working in a
trade and to give reconmendati ons for making trades nore accessible or
manageabl e for wonen.

In general, the wonmen who attended the focus groups were strong, outspoken
i ndi viduals. They had worked very hard and were proud of their successes in
trades. Mdst of themfound that they were able, with hard work and
perseverance, to forge successful careers in trades in the Yukon. Many of
them had been interested in trades froma young age, usually because they
were exposed to it through their famlies. Qthers went into trades after

ot her careers, usually because of perceived greater financial opportunity.

“1 can't type. | don’t have those skills, and I'mnot an academic. | didn't
real ly know what was out there. | bought a house, a fixer, that started it.
Thi ngs needed to be done — electrical and drywall — and ny brothers canme and
hel ped nme, and ny dad. | took a couple of construction courses, to learn the
basics. | didn't know what a stud was, other than a cowboy.”
“ Basically, | hung around with ny brothers, and was nore interested in what
they did, | guess, at a young age. Then out of high school | went to
university. I'mnot an office type, or
“1'min my 40" s now, secretary. If there was work, it was for 8 or 9
and barely a day's dol'lars an hour, which | wasn't willing to do.
gone by when | don’t So | thought 1'd go back to school. |I'mtaking

have a tool in ny a trade.

hand. You're | ust “ | decided to study the trades program because

addicted to it. | | had no experience working with my hands and
couldn’t go baCk_tO mssed that. | wanted to feel nore capable
the sane office job, guess. My intention was never to join the
day in and day out, trade, but | have to adnit, three quarters of
sitting in a chair. the way through the year, | thought, geez, |
And you can travel could do this. Because it’s fun, | love it.”

_____ pu | i 1

The Yukon wornen in trades who attended the focus groups were wary about being
singled out. They felt proud of their hard work and determ nation, and were
generally resistant to the notion that they had succeeded in trades because
of or in spite of the fact that they are wonen.

However, these wonen recogni zed the fact that many wonen are not entering
trades, and the need to ensure that Yukon wonen, particularly young wonen,
are aware of the full range of enpl oynent options. Comments and advice from
the focus groups are included in the ‘ Recormendati ons’ section of this
report.
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A Description of the Wonen Who Participated in the Survey

Thirty-six witten responses were included in the survey results. Qut of the
thirty-six, thirteen wonen were in carpentry or woodworking, five were

equi pnment operators, five were mne workers, four were in nmechanics or
autonotive service, four were in electrical or electronics, two were
surveyors, and there was one each of partsperson, sheet netal worker, and
firefighter. Four of the wonmen were currently studying outside of the
territory. Forty-four percent of wonmen who partici pated had been working in
trades for between one and five years, and 36% of wonmen surveyed had been
studying or working in trades for nore than 6 years — several of the wonen
surveyed had been working in trades for nore than 20 years!

Fi gure 5:

‘ Trade of Women Survey Respondents
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Carpentry/ Equipment Mine W ork M echanics/ Electrical/ Surveying O ther
W oodw orking O perating Automotive Electronics

(Source: Kirsten Madsen, Survey of Yukon Wnen in Trades, Unpublished Data,
1999) *

Ei ght of the wonen surveyed (22% |isted their ethnic background as
aboriginal. Nearly 70% of the wonen have been living in the Yukon for nore
than ten years. Thirty-nine percent of the wonen had children living at hone.

Age of Survey Respondents

Age 25 and Younger | 17%

Bet ween Age 26 and 35 | 25%

Bet ween Age 36 and 45 | 39%

Age 46 and A der | 14%

*Al'l followi ng graphs in this report are fromKirsten Madsen, Survey of Yukon Woren
in Trades, Unpublished Data, 1999.
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The followi ng graph shows the trades training taken by the wonen who

conmpl eted the survey. Mst of these wonen had taken sone training in trades,
usual |y a pre-enpl oynent course. However, nearly 20% of the wonen said they
had taken no formal trades training, but instead |earned their skills through
‘hands-on’ experience, at honme or on the job.

Fi gure 6:

Trades Training of Women Survey Respondents
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While working in trades, 64% of the wonen had worked in the private sector,
44% of the wonen had worked in the public sector, and 44% had owned their own
business. At the tine of the survey, only 19% of the wonen surveyed were

uni on nenbers.

The woren had generally achi eved a high |Ievel of education: 39% had sone
university education or a university degree, and 33% had sone coll ege or a
col l ege diploma/ certificate. Those with a high school diploma nade up 14%
and only 11% had | ess than a grade 12 educati on.

Nearly half of the wonen had worked in lowpaid ‘traditional’ wonmen’ s jobs,

i ncluding secretarial work, cleaning, dishwashing, and retail sales, before
nmoving into trades. A quarter of the wonen surveyed had at one tine worked as
a waitress. Qther jobs done by these wonen included phot ographer, flight
attendant, cosnetic sal esperson, nusician, sailing instructor and shepherd.

“ 1 have al ways worked in the service industry and | had the opportunity to
work in a mne |last year and | loved it.”

Forty-four percent of the wonmen who participated in the survey were not
currently working in a trade. There were a variety of reasons why they had
left the trade. A quarter of these wonmen were sinply |ooking for a new
chal I enge. Many wonen who had taken a trades course never intended a career
but studied out of interest. Two of the wonen |left trades jobs because of
injuries sustained at the workplace. Only one worman said she left the trade
because she didn't enjoy it.

In fact, 81% of the wonmen who were no |longer in trades said that they found

their experience in trades beneficial. They felt it was a good experience to
have, one that had broadened their horizons. Many found the practical skills
| earned in trades work useful in other areas of their lives.
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“ 1 now have a good know edge of basic machi nery which hel ps ne troubl eshoot
probl ens and maintain ny vehicle.”

“ 1 never intended to enter the trades as a career, but | still use ny
carpentry training all the tinme — building sheds, decks, and greenhouses, as
well as home repairs.”

“ Hands on work is going towards being self-reliant. | believe in this.”

The ‘Men’s’ Survey: Instructors, Enployers, Industry and
Uni on

Surveys from 25 nen were included in the results of this survey. Eighty-eight
percent of these nen had worked or were currently working with or teaching
wonen in trades. Slightly nore than half of them were teachers or
instructors, and others were enployers, industry or union representatives,

apprenticeship supervisors or co-
wor ker s. “ 1" m | ooki ng out
ny w ndow ri ght
When asked if they felt that wonmen were now at a new
preggn; inladquate nunbers in ngn- woman apprentice
traditional trade occupations an i i
prograns in the Yukon, 76% of the nmen ?gdehZREZT??Lng
said no. Four percent said yes, and 20% e
chose the ‘other’ category. Many of

these questioned the use of the word
adequat e.

Fifty-six percent of the nen surveyed had not noticed any changes or trends
in the nunbers of wonen participating in their trade. O the 44% who had
noti ced changes, one third said the nunbers were increasing, one third said
the nunbers remai ned nmuch the sane, and 8% sai d nunbers were decreasing.

“ More wonmen are entering the trade. They seemto be sel f-assured individuals

and i ndeed need to be to endure the nonsense that close-m nded nen they
encounter hand them?”
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Situation of Yukon Women in Trades

Entering Trades

The wonmen who conpl eted the survey were asked to list the main reasons why
they’' d chosen to enter a programor career in trades. The follow ng graph
shows their responses.

Figure 7:

Women's Reasons for Entering Trades
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Many worren who went into trades did so because of personal interest. O her
wonen entered trades prograns or careers for financial reasons. A woman who
wor ked for over 20 years as an equi pnent operator said, “ As a single parent
| needed a job I could raise a famly on by nyself.”

O her reasons given were opportunity, challenge, the enjoynent of physical
wor k and t he enjoynent of working outside.

A worman who studi ed auto nmechanics stated she started her studies “ To
i ncrease ny independence — knowing how to fix nmy vehicle and get nyself out
of jams. | have al ways been fascinated by machinery and wanted to learn.”

A carpenter said “ 1've always |liked to work physically and to be able to see
what 1’ d done that day; a sense of acconplishnent.” A wonman who works in
construction stated that “ it’'s good noney, it's challenging and | get to
wor k out si de!”

Wnen were asked how ol d they were when they entered a trades job or program
The ages given ranged from 15 to 40, with the average age of entry into
trades being 25. Mst of the wonmen (44% were between the ages of 25 and 34
when they entered trades. This information has inplications for policy
makers. It means that many wonen entering trades are not doing so directly
after high school but are coming into it later, after working at jobs in

ot her areas. Supports and incentives therefore need to be directed at these
“ returning” wonen, as well as increased encouragenent of wonmen at the high
school [ evel
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Fi gure 8:

How Respondents Heard about Trade Opportunities
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Most of the wonen surveyed found out about opportunities in trades fromtheir
friends and peers, or famly. Not one woman answered that she had found out
about trades opportunities froma school counsel or or teacher, and only 8%
said that they had heard about opportunities through advertising or nedia.

Fi gure 9:

Influences on Respondents D ecision to Pursue Trades
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Friends and peers had the biggest influence on wonen's decision to pursue
trades. Incone needs was the next nost chosen, followed by fanily. Mny
wonen answered “ Myself!” to this question

“1 always figured that | needed nore noney to support ny child and give her
a better life.”

The majority of the wonen surveyed did not need further schooling to neet

educational requirements before entry into their programor trade. Only 8%
needed sone upgrading in nath or general education
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Wor k Envi r onnent

Forty-two percent of wonen said that the attitude of enployers to hiring
femal e trades peopl e was good.

“ 1 have been very lucky to have excellent enployers.”

“ Excellent, totally supportive.”

One woman felt being femal e was an asset to enpl oynent:
“ My enpl oyer “In ny experience, enployers like to hire wonen

was great! One operators. Easier on the equipment, nore safety-

ot her woodwor ker m nded. "

| had approached
for a jgg Thirty-six percent of wonen found that enployers had a

poor attitude when it came to hiring wonmen. “ | think
Znﬁgﬁ;:dlhgoﬂﬁg it will take tine before wonen are really accepted,”
. one woman sai d.

“ They are reluctant to do so. Enployers seemto have troubl e taking wonen as
real trades people seriously.”

“ Hesitant. They think that all things will have to change. Politica
correctness scares them and they think if they say the wong thing you will
sue or sonething. So to be safe they hire a guy.”

“ There are all nmen supervisors fromwhen | started to now, who belong to the
‘ol d boys club’ and believe that wonen should be at hone. Winen can’t advance
in the same way that nen do.”

Wnen were asked if they felt that nmen in their programor trade are
unconfortable with the presence of wonmen co-workers. Half of them said yes.
However, nost of these qualified their answer: “ Sone are, but it is a
tenporary thing, soon they know nore and see you as just another worker” or
“ only experienced resentnent when in a supervisory position.”

“ 1 think they were unconfortable because | was getting better marks and
results than they were (I finished top in ny class). They may have had the
strength but | had the ‘smarts’ and patience.”

One worman listed the reasons for nmen’s

resentnent: “ They feel threatened that “ Sonetinmes you

we are taking ‘their jobs.” O they work with

al ways have to help us, or they have to ‘rednecks.’ You
catch thensel ves not to swear or talk m ght show t hem up

about wonen or sex.” or they feel like

Anot her wonan had an opposite, but they can’t burp

o : : Lo A d fart anynore.
simlarly negative experience: | didn’t an

get a hard tinme, but was shown no And WHO CARES
respect either. No one changed their behavior to acconmodate ne as a wonan.”

It is inportant to keep in mnd that 47% of the wonen did not feel that the
men around themwere unconfortable with the presence of wonen. As one wonan
said, “ | was concerned that | would fail, and nmen would | ook at nme as a
failure. But they were supportive.”
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Once you work with a group of men they conme to respect you after a while,
once they see that you know your job and are on a par with the best of
them”

“ Overall | have found ny peers to be great. | have found ny instructor very
encour agi ng and supportive.”

Twenty percent of the nen surveyed felt
that other nen in their trade were
unconfortable with the presence of fenale

“ The experience |I’ve had
with other tradesnen in

Wi t ehor se has been good. co-wor kers.

| was inpressed with how

open they were, When asked in what way, nost of the
encour agi ng and respondents chose the option stating that

nmen ‘feel they nmust behave and speak
differently.’ Several also said nen ‘feel that wonmen get special treatnent or
unfair advantages’ or that nen ‘feel their w ves/partners won't |ike them
working with a wonan.’

One instructor stated, “ If nmale students feel threatened it is because they
don’t want the ‘girls’ to produce a better product faster than thensel ves.”

The survey respondents were asked if the physical work environnent —
facilities, equipnent — provided by their programor enployer is appropriate
to wonen. Ei ghty-nine percent of women and 92% of nen said that the physica
envi ronment was appropriate. Sone concerns that were nmentioned by the wonen
were | ack of bathroomfacilities or privacy for wonmen and equi prent or

machi nery not designed for wonen’s use.

The Yukon Situation

More than hal f of the wonmen surveyed (64% felt that the situation of wonen
in trades was different in the Yukon than in other parts of Canada. Three
quarters of these said that there was greater acceptance of wonen in trades
in the Yukon.

“ 1t seens nore acceptable for wonmen to be stronger and nore capable here.”
“I1t’s a different atnosphere in the Yukon. Everyone pulls their own weight.”

“ Traditionally women have al ways done anythi ng —whatever needed to be done -
up here, in the North. There’'s a |lot of tough wonen up here.”

Physi cal Strength

The instructors, enployers and industry representatives were asked if safety,
heal t h, or physical considerations mght prevent wonen from pursuing trades
occupations. Twenty-ei ght percent of these nen said yes. They felt that wonen
| acked the physical strength or size to succeed at sone strenuous trades
jobs. One said, “ Mbst women | ack sufficient strength to do all tasks
required —could result in a |l ess safe work environnment or physi cal

probl ens.”

Wonen surveyed were asked if they had worried about personal strength or
fitness when considering studying or working in a trade. Over half of them
said yes. Wien asked if their fitness or strength had turned out to be a
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problemin the perfornance of their work, 78% of these wonen said no, 22%
sai d sonetinmes, and not one wonen answered that yes, strength had been a
probl em they were unable to overcone.

“1 was worried about mnmy physical strength but the teacher was good at giving
| everage tips.”

“ Physical Iimtations? You learn all the physics eventually, there’ s nothing
you can't do. Mostly if you're in a shop and you need to lift sonething
heavy, there’s al ways people around.”

“ You realize that there are ways and neans of lifting heavy objects w thout
hurting yoursel f.”

One wonan poi nted out that “ You do need physical strength, and not everybody
has it. Not everybody wants to have big nuscles.” Another said she found
that she quickly got in better shape once she was on the job. Another wonman
found her snall size to be an advantage:

“ My size hindered ne until | started working. And then | pointed out, |I'm
better in crawl spaces, attics, and | have the strength. |’'m stronger than

| ook, and I’ m stronger than they expect. That actually worked in ny favor.
It’s the sane with nechanics — if you re smaller you can get into places that
others can’t get into with huge paws.”

O her Aspects of Trades Prograns or Jobs

Wnen were asked if certain aspects of trades prograns or jobs were
appropriate to wonen. Their answers are shown in the foll ow ng graph
Fi gure 10:

Aspects of Trades - Respondents Rate Their Appropriateness to

W omen
90%
80% I 1 —— 1
70% 1T
60% | 1
50% | OvYes
HENo

40% ONR
30%
20% 1
10%
0% T T

Learning Teacher/ Staff Student/ W ork Role M odeling School Safety

M aterials/ Resources Employee Atmosphere Atmosphere Equipment

M anuals Services

In particular, female role nodels are clearly lacking for wonen in trades.
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Bal anci ng Hone and Work

Wnen were asked if their participation in a trade programor job affected
their ability to neet their other responsibilities at home. Thirty-one
percent said yes, and 67% sai d no. However, 71% of the wonen in the survey
group with children said that their participation in trades affected their
ability to cope with their household duties. These wonen nentioned chil dcare
problens, inability to keep up with housework, and probl ens associated with
bei ng away from hone too nuch

“ 1 have a hard tinme with household needs (Ilaundry, cleaning, cooking,
childcare). I'ma single parent so sonetinmes it is very hard.”

“ Qutside schooling is terribly hard on nothers with famlies, especially if
they are single nothers. Financial hardships associated with trying to keep
two househol ds up and running while at school. Daycare from 500 niles away;
| onel i ness.”

Sour ces of Support

The worren who responded to the survey were asked where they had found support
during their work or studies. Supports can include hel p, encouragenent or
financi al aid.

Figure 11

Respondents Sources of Support
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The support wonen received fromfriends and fanmly well outweighed the
supports they received frominstitutional sources.
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Concer ns

Wonen surveyed were asked about concerns they may have had when initially
considering a career or training in trades. Their main concerns are shown in
the foll ow ng graph.

Figure 12:

Women's Concerns W hen Entering Trades
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Al nmost all the wonmen who were concer ned u
about their own ability found that this | was concerned
concern left themas they continued to | coul dn t.do It
work in trades. Now | realize |
can work with ny
“] found that it is easier than | first hands and if |
t hought. Conmon sense and good techni cal put enough effort
understanding is all it takes.” intoit | can
| earn how to do
Many of the other concerns wonen felt 1 ”

were alleviated as they | earned nore about trades and gal ned workpl ace
survival skills.

“ M main concern was ‘will I find work? Now that |I’'ve worked in the trades
for ten years, | have no doubt that | can find work.”
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The Drawbacks to Working in Trades

Wonen who participated in the survey were asked to |list the main drawbacks to
working in or studying trades.

Fi gure 13:
Drawbacksto Working in Trades
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The drawback expressed by the npbst wonen was dealing with stereotypes or

di scrinination, or continually having to prove thensel ves capable to do their
jobs. Wile the other drawbacks nentioned are ones that would apply to
anyone, nman or woman, working in trades (with the possible exception of
childcare issues), wonen alone face the difficulty of this type of

di scrim nation
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The Benefits of Wirking in Trades

Wonen who participated in the survey were asked to list the main benefits of
working in or studying trades.
Fi gure 14:

Benefits of Working in Trades
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Job satisfaction and better wages were the nost often cited answers. Qher
benefits commonly nentioned included worki ng outdoors, physical work, and the
fact that trades work is varied and interesting. Thirty-one percent of wonen
said that working at a trades job helped build their confidence and self-

est eem

“I1t helped nme to see that | was just as capable as nost nen out in the work
force.”

“ Sel f-satisfaction. |I'mproud of ny acconplishnments. It's a good background
for better jobs in other areas.”

“ Wor ki ng i ndependently, outside, using your body and keeping fit while
you’' re working.”

Anot her worman in trades stated that “ earning respect and acceptance of nen
in general” was another benefit of her job.

Seventy-seven percent of the surveyed Yukon wonen in trades said that they
were satisfied or very satisfied with their career choice. Seventy-five
percent of themsaid that the benefits of studying or working in a non-
traditional area outweighed the negative aspects. These are inpressive
statistics considering the potential barriers these wonen faced and overcane.
Perhaps if nore wonen knew the facts about job-satisfaction in trades work
they would be nore likely to consider wi dening their career options to

i ncl ude these areas.

“ M (trades) class is terrific. | feel confortable beyond ny expectations. |
think this is largely due to ny teacher. The guys are great.”
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Barriers

Barriers to Entering Trades

Slightly less than half of the wonen (42% surveyed reported that they had
experienced barriers to entering trades that they felt their male
counterparts did not. The npbst conmon barrier these wonen experienced was
di scrimination or sexist treatnment when they noved into trades jobs (53%.

“ Co-workers seemto treat you like an invalid or challenge you to see if you
can do it.”

“ When | was on the site | would be treated like a lady who didn’'t want to
break a nail. Qther laborers would be sent over to ‘help’ nme do ny job.”

“ M only real barrier was approachi ng banks for noney so that | could
purchase the business | was working for. |I feel that because |I was fenale
they didn't take ne seriously.”

A related barrier, one expressed by 27% of the wonen who had experienced
barriers, was that they felt they had to work nmuch harder than nmen to prove
thensel ves to their enployers, teachers, and co-workers.

“ | feel wonen have to work “ 1 had to prove | had the
twice as hard or learn nore right to be there whereas
than nen because it seens the nen were naturally
like nmen are waiting for accepted.”

either failure or to hold
your hand through it.”

“1 feel like | always have to prove nyself or | will get all the jobs nobody
el se (men) wants to do. Every canp or different man I work with, | have to
prove | know ny job”

O her barriers to entering trades experienced by wonmen included difficulty
finding financial support for training and | ack of support fromfamly
menbers: “ My friends and famly did not think it was a good idea — |lots of
di scour agenent . ”
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Bot h wormren and nen who participated in the survey were asked to list the
reasons why many wonen do not consider trades as a career options. Their
responses are conpared in the follow ng graph.

Fi gure 15:

Why Women Don't Pursue Trades Careers
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It is interesting to note that wonen in trades rated discrimnation, |ack of
role nodels, and | ack of opportunities as nuch hi gher deterninants than did
nen in trades. On the other hand, nore nmen than wonen in trades felt that
wonen’s lack of interest affected their participation in trades.

Survey respondents were asked if they felt that wonen considering careers or
education in the trades in the Yukon face barriers that nen do not. N nety-
two percent of the wonmen and 72% of the nmen answered yes. The graph bel ow
illustrates what they felt were the greatest barriers faci ng wonen when
consi dering entering trades.

Fi gure 16:

‘ Barriers Facing W omen Considering Trades
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Agai n, wonen rated discrimnation and |ack of role nodels as barriers nore
often than nen in trades, whereas nen nore often noted the effects of
cultural/ social and famly barriers.

Men were asked if cultural or social considerations mght prevent wonmen from
pursui ng trades occupations. Seventy-two percent of nmen said yes. Most of
these nmen felt that the socialization or upbringing of wonen with
conventional attitudes |eads themto careers in nore traditional areas.

Conventional attitudes — only strong people swimagainst the tide.”
“ Many wonen see it as ‘less femnine .”

“ The work is dirty and physically taxing, aspects that are not enphasized as
appropriate for wonen in our culture.”

One man said, “ |1 think it’s genetic.”

O her nmen said that discrimnation facing wonen in the workplace m ght
di scourage them from pursui ng trades careers.

“ Men tend to be either condescendi ng and patroni zing or outright
di scouragi ng to wonen when they first start. After a woman has ‘ proven
herself’ (better than

the nen) then she is w

nore likely to be A_monan who enters a Ua'e .

accept ed. ” dom nated trades work site will
be tested in many ways.

Men were asked if Conpetence, strength, and with

fam |y considerations sonme guys, ability to take

m ght prevent women rihhina Av iolina aronnd Y

from pursuing trades occupati ons. §ixty-eight percent of men said yes. Many
of these nmen (39% thought trades work woul d pose problens for pregnant wonen
and wonen with children. “ Wrmen with snmall children have trouble doing 8-5
and shift work,” one nman pointed out. Qthers (28% thought the problem would
be the expectation that wonmen would stay home and raise famlies rather than
wor k. Anot her portion (22% of the nmen nentioned that wonen m ght be

di scouraged by their famlies fromentering trades careers.

Fam |y support is inportant to pronote trades froman early age.”

“ Daddy doesn’t want his little girl to be a mechanic.”
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Men were asked how their business or organi zation recruits trades enpl oyees.
The results are displayed in the follow ng graph. The nbst commbn response
was ‘word of nouth.’

Figure 17:
How Business or Organizations Recruit Trades Employees
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Wonen were asked if the recruitnment and hiring nethod of trades industry and
enployers is a barrier to wonmen. One third of the wonen said yes. The npst
common reason stated was that traditional and sexist stereotypes about wonen
i nfluence enpl oyers’ hiring decisions. Again, wonen felt they would have to
prove thensel ves capabl e before being accepted. Another barrier to getting
hired was felt to be the fact that many wonen don’t have the necessary
contacts in the trades conmmunity. Wen jobs are advertised through word of
nouth, and it is clear fromthe above table that they are, many wonen nay not
hear about them

“I1t’s still a matter of networking and wonen don’t necessarily have the
soci al contacts.”

Over half of the nmen (56% said that the way nost trade enpl oyees are
recruited and hired is not a barrier to wonen. Twenty percent said that the
way nost trade enpl oyees are recruited and hired is a barrier to wonmen. Most
of these said that the ‘old boys network’, or wonen's |ack of connections
woul d hinder them The others thought that enployers m ght discrimnate

agai nst wonen when hiring enpl oyees.

One man said, “ Traditional hiring practices by established firnms do not
support wonen.”
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Barriers Experienced Wiile Wrking in Trades

The survey respondents were asked if stereotypes about wonmen had affected
their participation in the trades. Thirty-six percent said yes. Thirty-eight
percent of these had experienced discrimnation in their workpl ace.

“« | have tried to | was constantly on guard not to show weakness.
advance nyself to My instructor told ne, ‘th!s is npthlng, thls_ls
hi gher positions what you can expect.’ He did nothing to make it a
but a | ot of nen,do respectful environment, but said ‘it’'ll be worse

. out inthe field."”
not |ike wonen

supervisors in ny Again, the pressure wonen felt to prove thensel ves
trade. So | wll in a hostile or wary work environment was a
orobablv retire commonl y expressed barrier. Twenty-three percent

of the wormen who had been affected by stereotyping
said this.

“ Wbrking in an area of nostly nmen you could feel the tension. It was |ike
you were not wanted there, although nothing was ever said.”

Several of the wonen said that responding to negative stereotypes about wonen
only made them nore determi ned to succeed in trades.

“I1t affected nme in a positive way “ Per haps being a wonan
because it was a challenge | knew I has made nme nore

could meet. determined not to fail,
“1t was assumed | didn’'t have an gg?iLSSFS Eaken
interest. It nmade ne take .

initiative.”

O the nmen surveyed, 64%felt that wonen working in or studying trades in the
Yukon face barriers that their male counterparts do not. Twenty-four percent
of men surveyed felt that cultural barriers and socialization affected wonen
working in trades. Another 24%felt that these |led to negative attitudes and
di scrim nation towards wonen. Twel ve percent of nmen nentioned physi cal

barri ers.

One man said, “ It’s non-traditional. It’s dirty. It’s dangerous. Wnen are a
very definite minority in construction and it’s difficult to be the only
woman in a crew of 20.”

Different Sectors in Trades

The majority of the wonen who participated in the survey were studying or
working in carpentry, or woodworking jobs such as construction and cabi net or
furniture making. Wiile they shared many of the concerns expressed by wonen
in other trades, the survey results showed that in general, these wonen had a
nore positive experience in terns of acceptance and respect by the nmen in
their trade. Wnen who worked in other areas such as m ning, heavy equi prent
operation, electrical or nechanics expressed nore serious concerns.
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The followi ng graph di splays sone of the different perceptions of wonen in
carpentry or woodwor ki ng, and wonen in other trades.
Fi gure 18:

Comparison: Carpentry and Other Trades
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VWhether it is because traditionally there have been nore wonen in carpentry
and woodwor ki ng trades, or because of differences in attitude between those
who choose carpentry and those who choose other trades careers, it is clear
that the experiences of wonen in carpentry are on the whole nore positive.

Wnen in Trades — the Men's Perspective

The nen in trades were asked if the classroomor work environment was
affected by the presence of wonen. Half of them said yes. Mst of them found
that wonen had a positive effect.

“ Less foolishness, nore

| earni ng.” “ Men tend to be nore
consi derate of others

“1 find the classroomis nore when wonen are present.

respectful when wonen are It'’s a healthier

present. | ear ni ng environnent.”

“ Better |anguage and conduct by

ot her students.”

A few nmen felt that wonen caused sone disruption in the work environnent. One
said, “ It changes the group dynam c, causing awkwardness. Wnen need to
becone ‘one of the boys,’ take things in stride.”

When asked about uni que problens or concerns they saw wonen facing in their
trade or industry, 32%of the nen stated that wonen in trades face probl ens
based on gender acceptance and attitudes. As one nman described his trade,
“I1t’s all male, like a | ocker room” Twenty percent of the nen brought up
physical or safety problens, or bathroomissues.
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Men in trades were asked about some of the unique skills or abilities they
felt wonen could bring to their programor industry. Several shared the
opi ni on of one man, who said, “ None. People are people.” Many, however,
menti oned areas where they felt wonen were particularly beneficial to the
trades environment. One nmentioned “ respect towards co-workers,” and severa
nmentioned “ attention to details, neatness and precision.” Another man said
that wonen do “ far nore thoughtful, conscientious, neticul ous work.”

“ Wnen tend to be nore neticul ous than nen. They also tend to be better at
custoner relations.”

“ Wnen have a different way of approaching problem solving.”

“ Wnen tend to have nore patience and pride in a job well done. Wnen al so
tend to be nore neticulous and can be left alone to take a tedious task to
conmpl etion.”

Assunpti ons About Whnen in Trades

The men — trades instructors, workers, and enpl oyers — were asked several
guestions about the assunptions nmen and wonen nake about wonen’s
participation in trades. Wen asked what assunptions wonen nake about trades
that turn out to be correct, nost nmen nentioned that wonen are correct about
the fact that they may face barriers. Men also nentioned that wonen are
correct about the hard work and good pay involved in trades jobs. Wen asked
what assunptions wonen make about trades that turn out to be wong, 65% of
the responses were that wonen are wong when they think “ |1 can’t do it.”

Ei ght een percent of the responses al so pointed out that wonmen are wong if
they think “ all trades nmen are jerks.”

When asked about nen’s assunptions, some nen said that men may be right when
they assune wonmen don’t have the physical strength to perform sone tasks.

“ Sonetinmes wonmen can’t do the physical work, sonetinmes they are sl ower,
sometimes they won't pull their weight.”

“ Wnen do not have the physical strength, wonmen use tears and high enotions
when upset.”

However, when asked what assunptions nmen make that turn out to be incorrect,
71% of the responses were that nen are wong if they think that wonmen can’'t
do trades, and 29% of the responses were that nen are wong if they think
that wonen aren’t strong enough to work in trades.

“ Not only can wonen do the work, but they can do it very well. Men always
seemto be surprised that wonen can be as vul gar, or worse, than they can.”

Anot her tradesman said that nen are wong if they think that wonmen “ won’t
persevere and nmake a career of it.”
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First Nations and Trades

First Nations workers in trades can face additional barriers to equal
participation. Wiile this study did not explicitly exam ne the situation of
First Nations and trades, 22% of the wonmen respondents were of First Nations
descent. They offered sone advice for policy makers.

“ Maybe they should have a woman teaching themto make them nore confortable.
Especially First Nations.”

“ Have wonen teaching them or showi ng them Keep themas close to their hone
as possible.”

Fi nanci al support for nmenbers of First Nations who wish to take further
education is available fromthe DI AND. However, DI AND funds only ‘coll ege
preparation’ and academni c prograns, and does not offer financial support for
those wishing to take trades training. This funding is available from

i ndi vidual First Nations Bands (Chanpagne Ai shi hik and Kwanlin Dun First
Nat i ons, Personal Comunication). It is not known for sure how much

awar eness there is anong First Nations youth and women about training
opportunities in trades.
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Recommendati ons

“ It

equal

is a fact that nen can do
that wonmen can do ‘nmen’s work.’
opportunity to choose the work they do. Both

“wormen’s work’ and
Bot h shoul d have

shoul d receive the sane rate of pay for work done.
Bot h shoul d receive the sane support fromfriends,
fam |y and the educational system from ki ndergarten

Wnen in trades who participated in the survey were asked how their

pr ogr am

or trade could be changed to nake it nore attractive to wonen who are
The results are sunmarized in the foll ow ng

consi dering a trades career

gr aph.
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Men in trades were asked how their programor trade could be changed to nake
it nore attractive or manageabl e for wonmen. The results are summari zed in the
foll ow ng graph.

Fi gure 20:
Men: How to Make Trades More Attractive/M anageable for
Women
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Yukon woren and nmen in trades who participated in the survey and focus groups
gave many reconmendati ons, based on their experience, for making trades an
attracti ve, nmanageabl e, and successful option for wonen. Their comments and
concerns are listed throughout this section.

e |Inprove and Increase Education

Near|ly everyone who participated in the surveys and focus groups felt that
nore educati on was needed to pronote trades to wonen from a young age.
Several people pointed out that trades have a poor imge with both young
wonen and nmen. Wat is needed, in the opinion of one tradesman, is “ an

awar eness that trades are not where ‘dunb’ people go, that if you are good at

anyt hi ng, trades, managenent, whatever; you' |l be enpl oyed and happy.”

The Canadi an Labour Force Devel opnent Board’ s National Apprenticeship
Committee is attenpting to raise the mnimumentry | evel requirenments for
apprenticeships and also to broaden the traditional inmage of trades workers.

“ The trades of today and tonorrow will need recruits who are not only
technically conpetent, but who possess a range of skills, including

comuni cation and interpersonal skills, as well as the ability to participate
inlife long learning” (1994, p. 3).

Wiile girls today are entering university in greater nunbers than ever, and
have overcome many educational barriers, nost are still not w dening their
options to include trades. Many young people are pushed by their parents and
teachers towards academni cs.
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As one teacher said, “ Fenales enroll in the ‘acadenic’ stream and therefore
they cannot fit a trades course in if they want to neet graduation
requi rements.”

However, not everyone who enters university graduates, and nmany young peopl e
who are pushed towards academ cs find they cannot succeed in this area. Wile
young rmen who do not want to go to university are nore likely to consider a
trade, young wonen traditionally tend to end up in | ow paying jobs in the
service industry, clerical work, or child

- - . care. Young wornen are unlikely to
Attitude and_educatlop consi der trades careers, it seens, unless
are the two things. You're they have a strong famly influence, take
not telling the kids, you a shop class, see female role nodels in
have to go into a specific trades, or they get sonme kind of ‘hands-
area, you are allowing them | on’ experience that shows themthey can
to build the confidence in succeed in this ‘non-traditional’ career.
the areas they want. Not
all wonen want to be in (See the ‘recommendations for increasing
trades: the ones that do, young women’s participation in trades’
Fhmiiml e e flama section for nore on education.)

Educati on and incentives are needed, not only to encourage young wonen to
broaden their options, but also to encourage wonmen in |later stages of life,
who may be dissatisfied with their jobs or re-entering the |Iabour force.
Wor ki ng wonen who have problens in the areas of job satisfaction, nobility,
and economic return should consider non-traditional occupations. Yet wonen
such as this are often unaware of nontraditional job opportunities or are
wary of working in predonminantly male settings. The chall enge for educators
and programrecruiters is to hel p wonen overcone this ideol ogical barrier so
that they will consider non-traditional careers. They need to be “ personally
told that they can be successful in a trade, that many ot her women just |ike
t hem have succeeded, and that nany wonmen working in these fields fee
satisfied with their choices” (Howell and Schwartz, 1988, p.66). The idea is
not to entice wonen into these careers or training prograns, or tell them
what they ‘should be doing, but to offer this training as a viable option
and to hel p wonen nmake informed choi ces.

It is inportant to ensure that screening prograns do not elininate wormen from
prograns on an artificial basis. Career aptitude and assessnent tools may
actual ly have the effect of screening wonen out of trades, technol ogy, and

sci ence occupations. Male and feral e career counselors may al so exhi bit

resi stance in accepting the changing career priorities of wonmen. O wonen’'s
own upbringing and sex-role stereotyped attitudes, conbined with | ack of

sel f-confidence and | ack of awareness about trades, nay give thema false

i npression of their own interests and abilities in trades (Geen and Stitt-
Gohdes, 1997).

It is a fact that trade work is well-paid, can be highly satisfying, can be
flexible, offers opportunities for self-enploynent, and of fers occupationa
nmobility. These are not dead-end careers but instead grow ng, changi ng

i ndustries with opportunities for creativity, intelligence, and inagination.
Wnen who are not aware of these facts nmay limt their own options.

e Teach Wonen the ‘Survival Skills’” They Need to Work in a
Non-traditional Environnent
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“ Wnen need to be nade nore aware of the problenms they will run into.”

The Yukon wonmen who participated in the focus groups had many words of advice
for wormen on how to succeed in trades. Though many of them stated that the
barriers they experienced were few, this may be because they had | earned
skills for circunventing or overcom ng potential barriers.

“ You have to be the type of person that demands respect. Like |I’'d clobber a

guy if he was rude or sexually abusive or sonething like that. | wouldn't
take it.”
“ They don’t bother ne and | “ : )
don’t bother them When the b | used t% wondir if1'd
shift’s over | just go to ny e accepted in the
room and stay there.” trades. Over the years
that | have been invol ved
“ You' ve got to be outspoken. in trades |I have found
You' ve got to be polite — that attitude is the nost
politely firm and to the point. i nportant aspect we take
And calm If you | ose your —

tenper, you're lost. You lose all credibility with the nmen. You have to pul
your weight. You don’t have to talk to them If you pull your weight, the nen
general ly accept you. If you have a good rapport, if you re not intimdated
by them”

“ You have to ask a lot of questions. | learned that really quickly — if you
don’t ask questions, nobody will tell you.”

Wonen entering trades need task-specific information about the job they are
undertaki ng, but they also need information about the work culture to help
themfit in. Many ‘Wbnen in Trades’ courses include assertiveness or life-
skills training to help wonen learn to deal with negative stereotypes or
communi cation issues in the workplace. As stated in The Back to School
Survival Guide for Wnen, “ Sonetines nmen are not that welcom ng to wonen
entering these fields, but let's face it, a wonan working in a traditional
femal e job can be just as harassed. Sticking to “ wonen’s jobs” has not
really made us any safer, just poorer” (Randall, 1993).

* Increase Fam |y Support

Slightly nore than 30% of the wonmen in trades who participated in the survey
reported that their famlies were a source of know edge about trades and

i nfluence on their decision to pursue these careers. It is clearly inportant
to educate parents to provide a supportive environment for children who
pursue non-traditional career choices.

“ My nother was a really strong wonan, and she raised three kids, and there

wasn't any difference — boys or girls. W all learned to cook and do what ever
needed to be done. I'mvery lucky. I'"'mreally lucky to have her as a role
nodel . ”

“ 1 think your parents are a pretty big influence. | nean if you're

constantly told you should be playing with dolls or you should be doing
clerical work, then how are you ever going to get the idea that you could be
a mechanic or a carpenter? That is a big part of it, and | realize that the
eight of us sitting here today can't really influence the way parents teach
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their kids, but I think | was very lucky in how !l was raised — nmy dad took ne
ever ywhere.”
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« Conbat Negative Socialization

It is not easy to make sweepi ng changes to the way young wonen and nen | earn
about their gender. It is inportant, however, to recognize that the nessages
we give young people about their abilities and attitudes affects their future
opportunities. Even in a society that has cone a | ong way towards gender
equality, young wonen are socialized differently than their male
counterparts.

“ 1 have two teenage daughters, and | grew up a tonmboy, but no matter how
nmuch 1’ ve influenced them both ny daughters, when they hit grade seven, they
lost their ability for voice, and they tend to back down in group dynanics
with boys. | watch them because they're strong and they’'re pushy, and then
the boys cone in and they tend to bat their eyes.”

“ My daughter can be very bright, but at thirteen, the interactions change —
if there’s a male there, she will back down. And | know that we all go
through that, but I'"mafraid that, in a shop class she m ght have been really
suited. Times change, but she may have nmissed sonething that she was really
interested in because of not being able to assert herself.”

The work of gender equity comrittees in Yukon schools, and the continuing
education of teachers and parents, with respect to giving young wonen
encour agenent, options, and opportunities, will help affect positive change
in the areas of confidence and success.

Soci al i zati on does not just affect young wonmen. Wen asked about the
drawbacks to working in trades, Yukon wonen surveyed |listed many things that
woul d be a problemequally for nmen and wonen — the physical drawbacks, the
unstabl e work opportunities, the dangerous work. However, the nunber one
drawback these wonen stated was dealing with stereotypes and di scrimnation
and being forced to continually prove thensel ves capabl e of participating in
the trades environnent.

The exi stence of positive female role nodels in trades will go a | ong way
towards inproving wonen’s and nen’s inmages of wonen in trades.
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e | ncrease Pronotion

Wonen surveyed were asked to consider the recruitnent and pronotion efforts
of the following institutions with respect to attracti ng wonen to trades. The
results are summarized in the follow ng graph.

Figure 21
Is Recruitment/ Promotion for Women Sufficient?
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Si xty-four percent of the nmen surveyed said they did not think that trades
occupations are advertised and pronoted well enough to attract wonen.

Forty-four percent of the nmen were not aware of any pronotional activities
related to increasing the participation of wonmen in their trade. Sonme of the
activities nmentioned by the other 56% i ncl uded government pronotion and
advertising, Skills Canada, Youth Exploring Trades and Technol ogy canps, and
col | ege pronotions.

Recrui tment of wonen into trades enploynent or education needs to go beyond
generalized recruiting and advertising. Enployers need to nmake clear on their
j ob postings that positions are open to wonen. They need to use ‘outreach
recruiting’ nethods to contact wonen, by advertising at wonmen’ s centres,
communi ty groups and in places where their ‘target group’ is to be found.

Cat al ogues and panphl ets should nmention any special services offered for
wonen. These can include acadenm c and personal counseling, or childcare and
transportati on services.

e Provide Prograns for Wnen

Ni nety-two percent of female survey respondents and 80% of nal e survey
respondents in trades said that prograns designed to bring nore wonen into
trades woul d be a good tool for increasing the nunbers of wonen invol ved.

Bot h groups were asked what prograns woul d be hel pful. The follow ng chart
shows their responses.
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Figure 22:

W hich Programs W ould Help Bring Women Into Trades?
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The fact remains that the nore wonen there are working in trades, the better

the trades experience will be for the wonen who cone after them
“1f you're the first “ For me, working ny job, | prove
wonman that breaks nmysel f every day. So when | decide
into it, the brave to do sonething else, and | nove on
new frontier, you to another job, then at |east |

make it easier for have opened the door for the next

the wonmen who cone woman who annlies.”

after you.”

Studi es indicate that wonen are nore confortable in work environments where
they represent at |east 30% of the popul ation (Ferguson, 1995). Achieving
this ‘critical nmass’ is key.

“I1f 1'd had a couple of wonen to work with, | probably would have felt a | ot
nore confortable.”

The chal l enge for policy makers is to create prograns and supports to enable
these ‘pioneer’ wonmen to nove into trades, while at the sane tinme avoidi ng
setting up perceptions of ‘special treatnment’ that will harmthe wonen who
come after.
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* |Inprove and Add to Existing Training Prograns

e Ofer wonen-only training

‘Wonen in Trades and

Technol ogy,’ or WTT courses, “ W need basic prograns
are special prograns for wonen to interest wonen. Teach
that have been successfully run themto use their

at many coll eges i n Canada. hands.”

Currently, variations on the
WTT program are being taught at Aurora College and the British Col unbi a
Institute of Technol ogy, anong others. WTT courses take career exploration a
step further for wonmen who are interested in trades occupations but don’t
know where to start |ooking. They focus on | abour market trends and

enpl oynent opportunities in trades and technol ogy. Theory and practi cal
expertise in a variety of trades and technical areas is conbined with

cl assroom conponents on devel opi ng occupational fitness and safe work
practices. WTT courses often include tours of construction sites and

i ndustrial workplaces, and filns and di scussions with women who have entered
these occupations and dealt effectively with any barriers encountered
(Canadi an Labour Force Devel opnent Board, 1991).

Marci a Braundy, an instructor of Wnen in Trades and Technol ogy (WTT)
courses, states that “ wonmen-only programing nmust be avail able at the

expl oratory |l evel to provide wonen with a supportive environment in which to
try out new skills and take new risks. Qur experience of difficult situations
and changes in classroomenvironnment as a result of admtting nmen to wonen-
only prograns has denonstrated that the option of wonen training with wonen
nust be maintained, at |east until the dynanics of our socialization change
and we have instructors in place who are committed to dealing effectively

wi th m xed-gender technical classroons” (1994, p.52).

A study of wonen who graduated from WTT courses gave the foll ow ng

statistics. O the 63% of wonen who were enpl oyed after taking a WTT course,

55% were in traditional jobs, and 45% were working in trades and technol ogy.
However, nost credited the WTT course

- ) . for notivation, instilling confidence,
They desi gned thls_progran1 and facilitating career exploration,
so that women could find out even though it nmay not have |ed
what trades they would like to directly to enpl oyment (Braundy, 1989).
get into. It’s a good course. |
didn’t have that option, | just Special initiative prograns |ike
went straight into a trade, and B.C.1.T.”s Trades Exploration for Wnen
when | got in | realized, this have been very effective in recruiting
and training wonen and ot her designated

equity groups in the skilled trades. At B.C.I.T., wonen’s enrollnent in pre-
enpl oynment training has increased fromless than 3%to alnost 11% Seventy-
five percent of the wonmen entering pre-enploynent trades training are
graduates fromspecial-initiative prograns (St.El oi, 1997).

e Ofer training that neets the needs of wonen

It is clear that sinply making trades training prograns open to wonen is not
sufficient to nmake such progranms truly accessible to many wonen. Sone womnen
need support for tuition, transportation and child care. They al so need
prograns that are responsive to the varying situations of students. Such
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prograns all ow for support services and a range of scheduling choices
(Hoddi nott, 1998).

Wnen may al so have different | earning needs. Mst Yukon nen surveyed who

work or teach in trades were aware of this. One said that wonmen, “ Usually
do better in theory and less well in practical. (Because they are)
systenmatically excluded from pre-course experience.” Trades instructors need

to adapt to variations in |earning styles.

Research on the learning styles of wonmen and nmen in trades courses indicates
that nost students do not learn primarily by physical (hands-on mani pul ation)
or nental (lectures) nmethods, but by a series of relational nethods, which
are not as comonly used. “ Feelings set the conditions of |earning (people
who are feeling intimdated do not learn easily), relating-Ilinking-connecting
initiates the learning (linking new naterial to things already known

i ncreases the learning), verbalizing by the student stinulates the |earning,
hands-on applicati on nakes the | earning conplete, and feedback fromthe

i nstructor sustains the student involvenent” (B.C. Mnistry of Advanced
Educati on and Job Training, 1990, p.31).

Several wonen who participated in the focus groups al so suggested that there
shoul d be nmore evening courses in trades, or courses with | ess conm tnent
than a full pre-enploynent course.

“If they' ve got a weekend course in home wiring, why can’t they offer a
weekend on how to do sinple things?”

“ 1t needs funding. It's prohibitive to buy materials, hire an instructor,
rent facilities. You can't do cost recovery on that kind of course. People
can’t afford it. W need a facility.”

« Make cl assroons gender-sensitive

One of the instructors who participated in the survey stated that a way to
i ncrease the nunbers of wonmen in trades training was to “ nmake wonen fee
wel conme and included in the courses.”

Existing training prograns in schools and coll eges can be inproved through
awar eness or changes whi ch nake them nore confortable for students of both
genders. Wile wonen who participated in the focus groups nade it clear that
they don’t want ‘special’ treatnment in trades classes or jobs, it is the
responsibility of instructors and enployers to nmake the work environnent
confortable.

Col l ege and training prograns can act as ‘insulators’ against negative hiring
and enpl oynent practices by intensifying awareness and by pl anning strategies
to conbat them Colleges can develop strategies that are focused on making
entry for wonen into the workplace snoother, such as orientation or training
in industry. Educational institutions can offer special services, such as
mentoring, tours of workplaces, and supportive counseling, which rmake the
transition fromschool to work easier for their femal e graduates. Trades
faculty should be aware of the issues affecting the success of their female
students: Wiere will they be working after graduation? How has the union
reacted to femal e workers? Wat has been the record of nmjor enployers of our
gr aduat es regardi ng worren enpl oyees? (Kirby, 1981).
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* |Inprove and Add to Existing Governnent Prograns

Until governnents ensure that wonen have access to appropriate skills

trai ning for ongoing and energi ng trades occupations, and equitable access to
those jobs, wonmen’s opportunities for econonic sustainability will be
[imted.

“1 think the Yukon’s a little slow on getting wonen into trades, other

pl aces are doing it, they re educating wonmen to go into schools, and then
they put themin a trades position, they have an enpl oyer to give themthe
job, after they' re done the trades program | think the Yukon s very slow on
this part.”

“ There are very few nen who would take a chance on hiring wonen. The
government needs to take a stiffer back hand to the private institutions on
hunman rights issues.”

Access to the Yukon Apprenticeship Programis contingent upon finding a
sponsoring enpl oyer and the achi evenent of a m ni mum academ ¢ standard (Yukon
Apprenticeshi p Panphl et, Government of Yukon Advanced Education, N.D.). VWhile
the acadenic prerequisites did not appear to be a problem for nbst wonen
(only 8% of wonen surveyed needed educati onal upgradi ng before entrance to
their trade), finding a sponsoring enployer may be a nmajor hurdle for wonen
interested in undertaking apprenticeships. 19% of survey respondents who had
enrolled or attenpted to enroll in an apprenticeship programhad difficulty
finding a sponsoring enployer. Currently, YTG s Apprenticeship training
depart nent does not keep lists of enployers willing to take on an apprentice.
Perhaps this is would be a good service. Alist of enployers willing to take
on a fermal e apprentice would be particularly hel pful

Col l ege or training progranms can run in association with a sponsoring
enpl oyer or industry who is

willing to offer work “ No amount of governnent
opportunities for fenale programs will nake people
graduates. In many cases, female equal . Peopl e make peopl e
graduates nay need help with job | ~~.ia o

pl acenment, and partnerships with
the private sector can help with this. Governnents can offer enployers

i ncentives to undertake enpl oyer-based training for wonmen, or ‘bridging
prograns’ (see workplace section). This would be particularly effective in
sectors where there is a shortage of trained trades workers.

“1 think it’s an excellent programwhen they find a job for you after. A |lot
of times, you can do the training and then they' Il still say ‘oh, you're a
girl’ when you go to ook for a job. If you ve got the programor the

gover nment behi nd you, pushing for you, then | think that’'s sonmeone to give
you a chance, and it’'s inportant for governnent to nake these kinds of
positions, to give people chances. G ve wonen chances.”

Governnents can al so work in partnership with conmunity groups or First
Nations to offer training opportunities in communities or renote areas of the
Yukon.

Wonen who participated in the Yukon wonen in trades focus groups and survey
had very strong feelings about ‘affirmative action’ prograns for wonen. Mst
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of themfelt that such prograns only made it nore difficult for wonmen to gain
confi dence and support of male enpl oyers and co-workers.

“1"mstill angry that any ordinary person who wanted to take any training
course and pay their own way had to conformto government quotas and
prograns.”

“If you have this enploynent equity thing, you re automatically putting a
woman on the spot, putting her into a roomw th a bunch of guys who are al
going to want to get rid of her, it’s really hard to do the camaraderie
thing. You re at an instant disadvantage.”

However, several of the wonmen felt that these kinds of governnent prograns
coul d be useful.

“ As far as affirnmative action goes, | think it has its place, maybe not
everywhere, and not for always, but for a certain period of tinme, it has a
pl ace. It shortens the period of change.”

“ What about, as an alternative to affirmative action, you encourage
enpl oyers to hire wonen, naybe a payroll deduction or a subsidy.”

« Make Changes to the Trades Wrkpl ace

There are a variety of benefits available to enployers or industry who
increase the recruitnment of wonmen into their workplace. One benefit is access
to the full labour market, and therefore a w der pool of workers from which
to choose the best enpl oyees. Another benefit is an inproved organi zationa
climate, which utilizes wonen’s new i deas and ways of doing work, and better
consunmer representation, as fermale custoners and clients are nore likely to
be drawn to busi nesses

where they see ot her u : :
woren parti ci pating. Education is not the problem -

- : it’s on the job itself: who you
Fi nally, focusing on ' :

gender equality in the | Work with, do you have self-
wor kpl ace hel ps confidence in your abilities and
enpl oyers avoi d human — —— -
rights conplaints and creates a better inage of the conpany or business.

A mal e tradesnman who participated in the survey said the follow ng: “ Nothing
can be done to the actual work but the ‘workplace must change. Men nust
becone nore supportive, |less judgnmental, and nore open to change.”
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When asked what the npbst inportant criteria were for hiring trades enpl oyees,
the men in trades surveyed answered the follow ng.
Fi gure 23:

Men: Most Important Criteria in Trades Employee Selection
Process

Ability to Work Overtime

Trades Certification

Interest in Long-term
Employment

References/
Recommendations

Relevant W ork Experience

Academic Prerequisites

Ability to Work with Others

Reliability

Wi illingness/ Ability to Learn
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The top three choices, ‘willingness to learn’, ‘reliability’, and ‘ability to
work with others’, are characteristics that are definitely not gender
specific.

« Consider ‘Bridging Prograns’

‘Bridging Prograns’ are prograns that offer internal job opportunities to
nove worren from stereotypical work to trades work within the sane conpany.
Bridgi ng prograns can also work to nmove wonen from hone into the workpl ace.
These prograns focus on transferable skills that wonen al ready have. For
exanple, the fine notor skills needed for typing and conputer work are
simlar to the nmotor skills needed for wel ding (Ferguson, 1995).

* Increase Wrkplace Supports for Wnen

Wonen such as nurses have been doing shift-work for years, and have devel oped
ef fective strategies for succeeding at this. However, many wonen have fanmily
and home demands that require as nuch conmitnent and planning as their work
for pay. Wrk arrangenents which include erratic hours, short notice of
overtime, and little flexibility for workers can create systenic barriers to
the participation of many wonen (Ferguson, 1995). Miltiple Voices, Miltiple
Roles, a statistical profile of Yukon wonen, showed that wonen here have
concerns and pressures relating to their commtnments to work and famly. They
felt that supports such as workplace flexibility and on-site child care were
needed (Governnment of the Yukon Wonen's Directorate and Bureau of Statistics,
1993). O her alternative work arrangenments include flextine and job sharing.

“1 think the fact that trades work is frequently contract work can turn
wonen off, especially those with famlies who depend on regul ar noney.”
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« Ensure that Workplaces are Safe and Confortable for Wnen

Enpl oyers have a responsibility to their enployees to provide a safe

wor kpl ace. Having tools and equi prent designed for wonen workers increases
safety. Enployers should al so ensure that there are adequate washroom and
shower facilities for wonen in the workplace. O her needed changes go beyond
conventional notions of health and safety.

Wor kpl ace supports for wonen in trades should include a workplace ‘code of
conduct’ and explicitly stated harassment poli cies.

“ My main concern is that very few trades have sexual harassnment policies or
they are left unsaid. It's still a concern but |I know how to take care of
nyself on the site.”

Enpl oyers can hel p nake the transition

of wormen into the trades workpl ace “ Educate so
easi er by preparing existing workers t hat both
for the arrival of wonen workers. enpl oyers and

Educati on and awar eness training of
mal e workers alleviates their concerns
and aids in the acceptance of wonen in
t he wor kpl ace.

enpl oyees becone
open- ni nded.”

Havi ng support nechanisns built into the workplace | ets wonen know they have
somewhere to turn if they face problens, and can help retain wonen workers.

“1 worked with lots of guys, sone good and bad, but because | had a good
foreman, it was okay for nme. And | had no problemworking with those guys.
And if guys had an attitude, they kept it to thensel ves, because they knew it
woul dn’t be tolerated.”

“ 1 think what needs to happen out there is the executives need nore
training, or the conpany needs to take the initiative to make sure their
bosses are better trained to talk to their enployees, |ike have a nonthly
neeting and be able to freely air any problens you have. That's where they
have to go.”

Enpl oyers shoul d study pronotion patterns to see if wonmen are equally
pronoted or offered training opportunities.

Enmpl oyers who work to nmake the workpl ace environnment confortable for
enpl oyees of both genders will enjoy benefits in the formof enployee
satisfaction and retention

e Provide Wonen with Mentors

I sol ation can be a problemfor wonmen in a predoninantly nale environnent.
Enpl oyers can counteract this problem by providing wonen with a job-site
‘buddy’ system where new wonen enpl oyees are paired with anot her woman

wor ker or an experienced worker on the job-site whose attitude towards wonen
is positive.
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* Provide Supports for Whnen in Trades

Yukon woren in trades were asked what supports would help themin their work
or studies. Their responses are summarized in the foll ow ng table.
Fi gure 24:

Women in Trades: W hat Supports Would Help
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Thirty-ni ne percent of women surveyed said that supports or |ack of supports
affect their ability to concentrate on their work or studies and their
prospects for achieving their goals.

« Create Wnen's Net wor ks

“ 1 think we should get together nore often. | think it’s a good idea, a
‘“wonen in trades’ thing. | nean, the professionals have it. To share ideas,
jobs, referrals.”

The Yukon is the only territory or province in Canada that does not have a
Wonen in Trades and Technology (WTT) group. WTT is a national and | oca
educati on and advocacy organi zation that is
“« \Wo need to reinforce dedi cated to pronoting and assisting in the
each ot her, - encour age [ ntrades, fechnol gy, operations, and blue
each other. Eyen years collar work. The government could facilitate
later, you Stfll “e?d to the creation of a WTT group in the Yukon by
hear that you're doing a | sponsoring Yukon trades wonen to attend
good job. There could be national WTT conferences, or in inviting a
a mentor thing, a trades W TT spokesperson to the Yukon to hel p | ocal
group for wonen.” wonmen organi ze.

“ Sonet hing that woul d be excellent would be a nentorship program where
wonen who' ve al ready got several years experience would advise, be there to
gi ve suggestions. Because, you know, half the jobs you get in the Yukon are
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because of who you know. And it’s the encouragenent thing. If you could get
together and talk with anot her woman who had a coupl e years experience, they
could advise you. | think that would keep wonen in the field.”

« Increase Financial Support for Wnen in Trades

The availability of financial aid for trades training can provide crucial
support to wonen who may not ot herwi se take the risk of exploring a non-
traditional career. In other jurisdictions, special trades training prograns
have been offered as a service to wonen on soci al assistance, as a way of
hel pi ng them achi eve econoni ¢ i ndependence. Such a program could be linked to
current social assistance ‘Life Skills’ progranm ng.

“ They’'re not sponsoring the trades |ike they used to, that was a great
benefit when | went.”

“1 tell you, when I went, | don’t know if | would have done it, if UI.
hadn’t sponsored the program’”

“ Financial support while training. Daycare facilities. Here, right now, you
can’t even take your kid to daycare for that many hours in a day. They don’t
provi de that service.”

“ 1 think Human Resources sponsorship for training, in ny case was one of the

reasons | felt | could afford to ‘take the risk’ of going into trades.
think this program should definitely be resuned.”
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Situation of Young Women in Hiagh
School Trades Cl asses

Focus Groups were held at two high schools in Witehorse and two schools in
comuni ties outside of Witehorse — Dawson and Faro. Six to twelve young
wonen attended each of the focus groups. Atotal of thirty-four young wonen
participated in the focus group discussions. In nost cases, these were grade
8 to grade 12 students registered in sonme kind of *Shop’ or ‘Tech Ed class.
(Trades cl asses offered by high schools go by several different nanes: Shop
Industrial Ed, Tech Ed, Wodworking, Metalworking, Mechanics, etc.) At one
school, the group consisted of both fermal e students who had chosen Shop, and
t hose who had instead chosen to enroll in Hone Economics.

Across the Yukon there were very few young wonen currently registered in
trades classes in the higher grades. At nost schools, grade 7 or grade 8
girls were required to take both Hone Econonics and sone type of Tech Ed
course. However, by the tinme these young wonen are in grade 11 or grade 12,
the nunmber who continue to register in shop courses has dropped dramatically.

The young wonmen at the focus groups gave sone reasons why this was so. They
felt many girls just weren't interested.

“ 1 wouldn't ever becone a carpenter. Your hands get dirty, and you sti nk,
and you bash yourself with hanmers.” - Grade 8 girl taking Hone Econom cs

They also felt that girls often weren’'t encouraged by parents, teachers, and
peers.

“ Last year, the boys were a pain. They thought all the girls were so dunb
and everything. None of the girls stuck with it. W had five girls in it |ast
year, they never cane back. It was nmy goal to come back to nmechanics this
year because they were like ‘you can’t do it,” and | wanted to conme back and
prove themall wong.”

“ M momwouldn't let me go in shop. Because she doesn't think the teacher
wat ches enough.”

“ My dad, when | told himthat | was changing the carburator on his skidoo,
he was like *are you getting help fromthe guys? but | can do it nyself. He
hasn't figured that out yet.”

The poor image of trades was often pointed out by trades nmen and wonen as
being a deterrent to young people, both boys and girls. Trades are often seen
as ‘second-choice’ careers, for those who can’'t nake good grades. Many
parents push academ cs on their school children, believing the path to a good
career starts with a university education. The research of Dr. John Wl sh
shows that while 70 percent of students state they expect to go to
university, four out of five high school students do not actually end up
attendi ng university. Students in Wal sh’s study were not aware of
possibilities for career success in the skilled trades because of the
education systenmis focus on the transition fromschool to post-secondary
education rather than the transition fromschool to work (Wal sh, 1993).

When asked why ol der girls don’t take shop, one Grade 8 student replied,

“ Well, they have a choice of shop or hone economcs or French, so they
usual |y take French. You need a second | anguage to get into college.”

60



Young wonen in shop are chall enging the poor inage of trades.
“ Sone girls last year, they thought it was for |owclass people who don’t
want high intelligence and applied skills, they were thinking that mechanics
was a slack-off course, and all you do is get dirty, and it’s a bunch of buns
in the class. But it’'s a challenge.”

“ There's a bit of math stuff, and book stuff. | actually |like doing the
bookwor k now, because |I'mlearning so nuch out of it. It's not a class | like
tomss. | find that if | want to sleep in one day, | don't if | have
nmechani cs, because | |earn so much, every nechanics class.”

Trades may have a “1 was at the doctor’s a while ago,

poor inmage with and he asked ne what | |ike to do,

both boys and and | nmentioned a bunch of things,

girls, but girls and | nentioned nechanics, and he was

al so face ot her like “ You're a grease nonkey?” and |

soci et al was |ike, “ Excuse ne?” and he was

pressures. like “ You want to be working in

“It's so grease all day long?” and | was |ike

untraditi onal . “I¥g% wa?t tg”be checki ng on peopl e

“@rls should be - —

in Home Ec and guys should be in shop.’”

“1 think nost girls don't join it because they feel it’'s degrading to wonen
or sonething. | asked certain girls ‘are you comng in mechanics this year?
and they're like ‘no, that's so dirty.’” They think it’s a man’s thing.”

The young wonmen who cane to the focus groups in high schools had practical
reasons for enrolling in shop cl asses.

“1 took it because | think it’'s a good thing to know, how to work on engi nes
and stuff, so if you're driving down the highway and you break down, you know
what to do, you're not stranded.”

“1"min it because | don’t want to pay a nechanic every tinme | have a
problemw th my bike.”

Many of the young wormen who did choose to take shop classes had fanily role
nodel s. These were nostly nmen, fathers, uncles, and famly friends who worked
in trades.

“Wth nme it’s been a
whole famly tradition, ny “ 1’ve al ways been
whol e famly’s into interested in woodwor ki ng
”?tﬁgb'kez ard engines and | s¢yff pecause ny uncle does
stutt, and-a ays that for a livin and |
fhresslngk it's a good f ool ed around onghis

n o know. " . . .

'n9 W machi nes. So | just decided

These young wonen received | 10 go into shop and try it
a lot of support from
their famlies:
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“ My parents think it’'s the greatest thing that | do this. | just bought a
car, and the engine doesn’'t work in it, so they're like ‘ooh, it's perfect,

"’ m so happy you' re in nmechanics.’” They just think it's really good. They
don’t want nme to be totally inconpetent. | had never changed a tire before,
and in ny opinion, |I'd be happy to pass, but even if | don't, | know I’ ve

| earned stuff, that " msure will be valuable in the future.”

The cl assroom environment varied with the different schools visited. Grls
were aware of the benefits of having keen, sensitive teachers in shop

cl asses. Sone felt encouraged and supported by their shop teachers. Qhers
felt marginalized or ignored in the classroom or even unwanted. QOccasionally
the environnent was just not suited to their |earning needs.

“1 had to wait three days for help once. He gives you a deadline and you
never reach it because you don't get any help. He's too busy disciplining the
boys.”

“ This year, at first | heard there were no other girls in nechanics, and
then I found out there were three others init. And | just want to make it
easier on themif they ve got any questions. | find that even when | go to
the shop teacher and | want to ask hima question he's usually busy with
sonething else, so | really want to help out the other girls, to keep themin
it, because | knowit’'s really hard getting information in the class, when
everyone’'s working on everything else, and they don't have tine for anyone

el se. There’'s not too many of the guys that are willing to offer nuch advice
or share their ideas on stuff.”

Recommendati ons for |I ncreasing the
Participation of Young Women i n
Trades

« Conbat System c Excl usion

Many trades instructors and shop teachers expressed concern that young womnen
are systemcally excluded from ‘ hands-on’ know edge of the naterials and
machi nes around themas they grow up. Unlike little boys, traditionally girls
may not be encouraged to work with tools and machi nery, or build things and
take things apart. One male carpenter and contractor put it succinctly: “ |
have 4 daughters and I wish the world was a nore ‘fair place.” Generally
(but not always) wonen haven't had the ‘hands on,” ‘get dirty, get it done,’
upbringi ng that nmen have had. Thankfully, this is changing.”

A young worman in a woodworking class al so raised this point:

“ My dad is a nmechanic, and he also built our house, so | learned a | ot when
I was growi ng up, just by watching and aski ng questions, so | knew nore when
| went in. Maybe other people don't have a dad and they don't know. "

Young wonen are aware of the stereotypes they face. Wiile they feel things
are easier for themthan for wonen in previous generations, they can see the
effects of sexismin the world around them

“1 think a lot of the reasons why wonen don’t do it, is because people think
they can’t. | punp gas, and when men cone up they look at nme like ‘you
shoul dn’t be doing this, you're a girl’ and they'Il do it thenselves. |’
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just stand there and watch them They won't even ask ne to do sonething as
sinple as check their oil because | might nmess up. Because |I’ma girl, and
know it’s because |"ma girl because guys the sane age as ne work there, and
they can do it all.”

Soci al or gender equity committees in Yukon schools are working to increase
gender equity in the classroom by naking resources accessible to teachers
and encouraging themto work on equity issues. Making resources and resource
peopl e avail able to schools, particularly in the conmunities, is an inportant
i ssue (Roma Dobrow sky, Social Equity Conmittee, St.Elias Community School
Personal Communi cation). The Innovators in the Schools Program offers
‘Career Fairs’ which can include wonen and nen in non-traditional careers.
‘Career Panels’ offered by schools should include nen and worren working in
the skilled trades.

Career and Personal Pl anning (CAPP) courses are another good venue for

i ntroduci ng trades career filnms or speakers to young wonen. CAPP courses

i ncl ude career exploration and planning, and a required experiential credit
is part of the course. CAPP teachers should be aware, however, when
facilitating students’ self-exploration, that femal e students may have fal se
perceptions of their own interest and abilities in trades. The high school
Co- op Education program and Yukon Secondary School Apprenticeship Program

of fers anot her opportunity for high school students to explore careers in the
skilled trades. However, young wormen’s interest in exploring trades careers
nmust be piqued at a younger age to encourage themto take advantage of this
program Enpl oyers may need incentives to encourage themto take on fenale
trades apprentices at the high school |evel.

- Expand Career Rol e Mdels

Young worren need role nodels in a wide variety of areas if they are to be
encouraged to keep their career options open. If girls do not see wonmen in
their schools, communities and househol ds taking on a variety of roles, they
will be less likely to consider taking on non-traditional roles thensel ves.

“ Al the people we see doing those jobs, “
pl unber and stuff, are nen. They shoul d
have a woman doi ng t hose jobs.”

If there was a fenuale
shop teacher in one of
the school s, probably a

“ | think parents and teachers are lot of girls would try
inportant. Like if there were nore girl it out. That would
shop teachers. Like here there’s not one chanoe a lot.”

shop teacher that’'s a female.”

Many young wonmen nentioned that having a femal e shop teacher in the schoo
woul d encourage nore girls to explore trades courses.

“ “1 think the nore wonen that get into it,
Nbsthpeoplelaisu?etfhal the nore acceptable it’s going to be

women have a 10t o rains, Like with gymteachers, before there was

they assume that about nost a stereotype ‘wonen don’t do sports’

girls. I don’t know why they that’s all there is to it, and now

don’t think that they can there’s wonen gymteachers, and girls are

have brains in other areas, treated the sane as guys in gymclass, at

i ke mechanics. | nean, | east ones that |’ve been in, and girls

assenbl i ng things, taking do sports and they do good at sports, and

things apart, it’s not that

conplicated, once you get 63
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it’s just a matter of tinme and nore girls standing up and saying ‘I want to
do this, who cares if people say | can't.’” And the stereotype changed, and
peopl e’ s lives changed, and | think the sane thing could happen with shop, if
alot of girls that wanted to decided, ‘yeah, | want to do this, | want to be
a mechanic, | want to be a carpenter,’ eventually people would have to accept
that. Because if a girl cones to fix your car and you can’'t do it, and
there's nobody else to do it, you have to let her. Eventually people are
going to accept it.”

The B.C. 1. T. Technol ogy Teacher Education program has conducted a task force
on gender equity and is attenpting to recruit and support wonen interested in
training to be high school technol ogy teachers (B.C. 1. T. Task Force on Gender
Equity in Technol ogy Teacher Education, 1997).

« Grls-only Trades C asses

Some hi gh-school teachers and coll ege instructors suggested that wonen and
nmen nay have different |earning styles. One shop instructor felt that girls
were pushed aside by boys in his classes. Wien faced with a nachine or
project girls would tend to take nore tine orienting thensel ves and t hinking
about what they were going to do, while the boys would push them asi de and
begin fiddling with it, even though this often led to rash nistakes. This was
the experience of many girls in shop classes.

“I1t seens |like some of the guys, when you ask them a question about
sonet hi ng, instead of showing you howto do it, they do it for you. And then
you don’t |earn anything.”

It is often suggested that girls-only classes in areas where girls have faced
systenmi ¢ exclusion allows themto beconme confortable and confident with their
“hands on’ and ‘machine or tool’ skills in a safe and positive |earning

envi ronnment .

Grls in the focus groups expressed m xed feelings about the concept of
excl usi onary cl asses.

“ That class would get picked on so nuch, people would say ‘that class is the
dummy class.’” It would show that we can’t do it with other people, be equal
we' d be singled out.”

“I1f you want to go into a job in that field, you are going to have to work
your whole life with people of different sexes, different backgrounds, so why
teach people in school sonmething totally opposite? W need to work together
School is supposed to get us ready for life. Having all-girl classes is not a
practical life thing.”

However, some girls saw the benefits of learning new skills in an all-girl
setting.

“1 think it would be a good thing to have a class for girls, initially it
woul d be good, and then stick themin with the guys, I'’msure they would do
better, just to kind of get themgrounded in a class with girls.”

The idea that many girls just aren’'t interested in trades was raised

t hroughout the research by both wonen and nmen in the surveys and focus
groups. However, the fact that ‘you just don’t know what you don’t know nay
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be true in this case. Many young women are not raised to consider activities
or careers in non-traditional areas. They see few female rol e nodels, and
little advertising that m ght widen their horizons. They may not receive
encour agenment from school gui dance counsel ors who nay not be aware or open to
trades alternatives. Research has shown that young wonen’s beliefs about
their abilities in non-traditional fields are often based on artificial
perceptions rather than reality (MKenna and Ferrero, 1991).

“ Unfortunately, before now, | was absolutely uninterested in everything ny
dad ever did. He spends so nuch time out in the garage, and | was totally
unaware. | didn't ever think about going out and offering himnmy help,

because |I figured I'd just get in the way.”

- Ofer Prograns for Young Wnen

There are prograns offered outside of or in partnership with schools that
offer girls a chance to try a new trades experience, increase their confort
levels in areas they nay not have been previously famliar with, and change
their perceptions of disinterest or inadequacy.

The Youth Exploring Trades and Technol ogy (YETT) program run by the Yukon
Departnent of Education, is one such initiative. Six week-long canps are run
each sumrer, where participants build and test their own go-carts. This
project was piloted in 1994, as a joint initiative of the Yukon Departnent of
Education and the Wnen’s Directorate, as Grls Exploring Trades and

Technol ogy (GETT). It was a chance for girls to overcone the barrier of
exclusion fromtrades experience. A YETT instructor explained:

“I1t’s the fear, they |l ook at sonething and go ‘I can’t do that, it’'s sharp
it’s scary.” And it’s getting themthrough that initial stage, breaking down
the fear. The boys have had it since they were two. And it’'s | anguage —
that’s the other thing that wonen are afraid of. It’s | anguage between nen
and wonen, and we do conmunicate differently.”

However there was so nuch interest in the participation of boys that the

foll owing year the project was broadened to include both boys and girls. This
may have wat ered down the goal of singling out girls for special training. At
the very least, it neans that with only three out of six canps per summer,
girls get half the tinme and space to participate. It was, however, felt
important to keep the boys and girls classes separate, for fear of negative
class dynamics and that “ the boys would take over” (Ann Birnie, Enploynent
Prograns O ficer, Y.T.G, Personal Comunication). It has al so remai ned
inmportant that the majority of the trades instructors and coordi nators of the
YETT program are wonen. This provides both boys and girls with positive
femal e rol e nodel s.

“ Sone of themjust need a little tine, sone of themjust need a little
babysitting, a little *you can do it’ kind of encouragenent. And there’'s al
the dynamics that go on in the class. Between the boys and girls class
there’'s quite a difference. It’'s night and day. W let in a group of boys,
and it was so nuch easier! They're way nore self-confident. But they didn't
do nearly as good a job. There's sonething that's really interesting. The
girls took way nore tinme in finishing, and painting. They have way nore
patience. So in the end they did a better job.”
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The YETT programis a very popul ar one, and the avail abl e spaces are taken
wel | in advance.

Ot her summer prograns “ Get themyoung, | think that’s
call ed GETT canps have part of socializing them

been run successfully El ementary, even day care, |

in other parts of the think that’s a time when they
country, including see the role nodels, they see
Saskat chewan and wonen can do this, not just
Mani t oba. These canps,

for girls in grade 7 and 8, teach young wonen the inpact of studying science
and keeping trades careers an option. Grls who rule out such careers at an
early age can end up without the science and math prerequisites they need

| ater on.

Construction Technol ogy for Wnen (CTW is a project that was undertaken by
Wonen in Trades and Technol ogy National Network (WTT NN), with funding from
Human Resour ces Devel opnent Canada’s (HRDC) Youth Internship Program

The goal of the CTWproject was to pronote construction technology as a

vi abl e career path for young wonmen i n Canada. Young wonen in grades 10, 11
and 12 were provided high school courses in construction technol ogy and
sumer internships. The project was piloted in eight sites across the
country, including Yellowknife, NWT. This project was highly successful,
according to an independent evaluation. O the students who participated 96%
reported that they would recomend CTWto other young wonen, and 95% of

enpl oyers indicated that CTWshould be used as a nodel for other industry-
focused initiatives ainmed at encouragi ng young wonen to consider careers in
their industry (SPR Associates Inc., 1998).

Projects |ike CTWhelp young wonen deci de on future education and career

pat hs, give them nore self-confidence, and provide themw th skills. Through
their participation in this course, young wonmen are exposed to positive

i mages of wonen in trades and female role nodels. Phase two of this project
is called “ WTT Wrks” and has nore of a conmunity and industry focus. WTT
is interested in creating partnerships with wonmen and the nining industry in
the North.

Concl usi on

The results obtained by the researcher through the Yukon woren in trades
surveys and focus groups show that wonen are an active and vital part of this
territory’'s trades community. However, currently they only make up a smal
percentage of those in trades prograns or jobs. Wnen working in trades found
satisfaction in their wages, work conditions and opportuniti es.

Commonly expressed frustrations included the need for wonmen to continually
prove thensel ves capable of doing their jobs and the |ack of education for
and about wonen in trades. Wile nany of the wonmen who participated in the
survey had faced barriers related to their gender, nost were able to overcone
these barriers. They had many reconmmendati ons which, if inplenmented, wll
hel p i ncrease the nunber and success of future fenal e trades workers.
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Suggestion for Further Research

One of the Yukon wonmen who conpl eted the wonmen in trades survey nmade a
comment that reveals an area that needs to be further explored.

“ Maybe instead of trying to have nore wonmen in trades, the jobs that wonen
traditionally do should be better paid.”

Per haps exi sting apprenticeship prograns coul d be expanded to include | ower
paid ‘wonen’s work.’ New nechani snms need to be devel oped to provide
recognition and accreditation to wonmen who have | earning acquired outside
formal educational institutions.

There is an attenpt currently being made to increase ‘certification’ prograns
for the tourismand service industries. Simlarly, new prograns are being
offered to provide certification for those working in early chil dhood

devel oprment and health care fields. These prograns work to increase standards
and all ow enpl oyers nore informati on about the qualifications of their

enpl oyees. They are also intended to increase workers’ security and
occupational nobility in the | abour market. Further, it is the hope that such
prograns will help nake traditional fenmale occupations nore attractive to
young worren. However, whether they will also increase the wage standard for
these enpl oynment sectors is not yet known.

Prograns such as these nust be ‘sold to enployers and industries who nay
have concerns about obtaining a nore skilled workforce but not wish to pay
hi gher wages to such enpl oyees. Conversely, wonen who are working at

prof essional |evels of enploynent nmay risk losing a share of their jobs to
| ower-paid workers certified at the apprenticeship level. This situation
could apply, for exanple, to the distinction between nurses and nursing
assi stants (Del hi, 1993).

More research is needed in the area of incorporating apprenticeship training
nodel s and apprenticeship regulations as a way of inproving the working
condi ti ons, wages, and opportunities of wonen in lowpaid, little-recognized
enpl oynent .
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'Yukon Women in Trades Survey|

The Northern Research Institute is doing a study on Yukon women in trades. This study was jointly commissioned
by the Advanced Education Branch, Yukon Department of Education and the Yukon Women’s Directorate. The
purpose of the study is to find out the situation of women in trades in the Yukon, find out why the numbers of women
in trades programs and jobs are low, and make recommendations for improving the representation of women in
these areas. | assure you that if you participate in this survey, your identity will be kept completely confidential.

Take your time and think about answers to open-ended questions. Point form answers are fine. Use
the back of the page if you need more room. When answer categories are provided, feel free to use the
‘other: please specify’ category if the others do not speak for you.

THE FIRST QUESTIONS ARE ABOUT HOW YOU GOT STARTED IN TRADES.

1. What are the main reasons you chose to enter a program or career in the trades?
Please Explain.

2. How did you first find out about opportunities in trades?

[ ] Advertising/media

[ ] School counselor, teacher
[ ] Friends and peers

[ ] Family

[ ] At work

[_lOther: Please Specify.

3. What or who influenced your decision to pursue trades? Check all that apply.

[ ] Teachers/Counselors
[ ] Friends/Peers

[ ] Family

[ ] Income Needs

[ ] Employer/Co-worker
[ ] Advertising/Media

[lOther: Please Specify.
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4. Did you need to take further schooling to meet educational requirements before entry into your
program or trade?

[ ]Yes
[ ]No

4a. If yes, in what areas did you need further schooling?
[ ] Math

[ ] General education

[] Other — Please Specify.

THE NEXT FEW QUESTIONS ARE ABOUT YOUR OPINIONS ON THE INITIAL PROCESS OF ENTERING A
TRADE

5. Women make up only about 9% of workers and students in trades in the Yukon. Why do you
believe many women don’t pursue careers in the trades? Please Explain.

6. Do you feel that women considering education or careers in the trades face barriers that men do
not?

[ ]Yes

[ ]No

6a. If yes, what do you feel are the greatest barriers facing women who are considering
applying or getting into the trades? Please check three or less.

[ ] Recruitment and hiring process

[ ] Barriers in job interviews

[ ] Physical barriers

[ ] Cultural/ social barriers

[] Family barriers

[] Safety barriers

[ ] Lack of encouragement

[ ] Lack of role models

[ ] Discrimination

[_lOther: Please Specify.
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7. Did you experience any barriers to entering trades that your male counterparts did not?

[ ]Yes
[ ]No

7a. If yes, what were they? Please explain.

8. Consider the recruitment and promotion efforts of each of the following. Are they sufficient to
attract women to trades?

Business / Industry Colleges
[ ]Yes [ ]Yes
[ ]No [ ]No
uUnions Unions
[ ]Yes [ ]Yes
[ ]No [ INo
Schools

[ ]Yes

[ ]No

9. Think about the way businesses and industry hire trades workers. Do you think that the way most
trade employees are recruited and hired is a barrier to women?

[ ]Yes
[ ]No

9a. If yes, how? Please explain.

10. Do you think programs designed to bring more women into trades would be a good tool for
increasing the numbers of women working in these areas?

[ ]Yes
[ ]No

10a. If yes, what kinds of programs would be helpful? Check all that apply.

[ ] Affirmative action quotas [_] More advertising / role models
[ ] Government incentives to hire women [ ] Supports to encourage women to apply
[ ] Women-only training [ ] Other

[ ] Employment equity policies
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11. How do you think your program / trade could be changed to make it more attractive to women
who are considering a trades career? Please Explain.

THE FOLLOWING QUESTIONS ARE ABOUT YOUR EXPERIENCES WORKING IN OR STUDYING A TRADE

12. Are you still working in or studying a trade?

[ ]Yes
[ ]No

12a. If you are not in trades now, what made you leave the trades?

[_] Personal or family reasons
[ Difficulty finding work

[ ] Looking for new challenge
[ ] Didn’t enjoy it

[_lOther: Please Explain.

12b. If you are doing something different, do you feel your training or experience in trades
was beneficial?

[ ]Yes
[ ]No

12c. If yes, why? Please Explain.

13. Have stereotypes about women affected your participation in the trades?

[ ]Yes
[ ]No

13a. If yes, how? Please Explain.
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14. Do you feel that men in your program / trade are uncomfortable with the presence of women
coworkers / students?

[ ]Yes
[ ]No

14a. If yes, in what way are they uncomfortable? Please Explain.

15. Think about concerns you may have had when initially considering a career or training in a
trade. Have those concerns changed as you move through the program / continue to work in trades?

Please Explain.

16. Did you worry about personal fitness or strength when considering working in or studying a
trade?
[ ]Yes
[ ]No

16a. If yes, did your fitness or strength turn out to be a problem in performing your work?

[ ]Yes
[ ]No

17. Do you think the physical work environment — facilities, equipment — provided by your program
or employer is appropriate to women?

[ ]Yes
[ ]No

18. If not, how is it lacking? Please Explain.
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19. Were the following other aspects of trades programs and jobs appropriate to women?

19a. If no, how is it not appropriate?
Learning materials / Manuals | [_|Yes | [_|No
Teacher / Staff Resources [ IYes | [ _INo
Student or Employee Services | [ _]Yes | [ ]No
Work Atmosphere [ IYes | [ ]No
Role Modeling [ JYes | [ |No
School Atmosphere [ IYes | [ _INo
Safety Equipment [ |yes | [ INo

20. In your experience, what is the attitude of employers toward hiring female trades workers?
Please Explain.

21. Does your participation in a trade program or job affect your ability to meet your other
responsibilities at home?

[ ]Yes
[ ]No

21a. If yes, how? Please Explain.

22. What do you feel are the main benefits of working in the trades? Please Explain.

23. What are the main drawbacks of working in or studying a trade? Please Explain.

24. How do you feel about your career choice?
[ ] Dissatisfied

[ ] Satisfied

[ ] Very Satisfied
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25. From your experience working in or studying a non-traditional job, would you say the benefits
outweigh the negative aspects?

[ ]Yes
[ ]No
[ IN/A

26. Do you feel the situation of women working in or studying trades is different in the Yukon than
in other parts of Canada?

[ ]Yes
[ ]No
[ ] Don’t Know

26a. If yes, how is it different? Please Explain.

27. How do you think your program / trade could be changed to make it more manageable for

women? Please Explain.

THE NEXT FEW QUESTIONS ARE ABOUT SUPPORTS

28. During your studies, or during your work, did you receive support from any of the following
sources? Supports can include help, encouragement, or financial aid.

Check all that apply. What kind of support?
[ ] Social assistance/Public income support

[ ] Teachers / Instructors

[ ] Counselors

[ ] Family

[ ] Other Students
[ ] Friends

[ ] Co - workers

29. What kinds of supports do you feel would be helpful during your
studies/apprenticeship/performance of your job? Check all that apply.

[ ] Mentors
[ 1 Women’s networks like Women in Trades and Technology
[] Financial support

[ ] Childcare

[ ] Tutoring

[ ] Other — Please explain
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30. Do supports or lack of supports affect your ability to concentrate on your studies / work and
your prospects for achieving your goals?

[ ]Yes
[ ]No

TO HELP ME BETTER ANALYSE YOUR ANSWERS, PLEASE ANSWER THE FOLLOWING GENERAL
QUESTIONS.

31. What is your age?
[ ]16-25

[ ]26-35

[ ]36-45

[ ]46-55

[ ]56-65

[ ] Over 65

32. How old were you when you started working in or studying a trade?

33. What is your ethnic background?

34. How long have you lived in the Yukon?
[ <1 year

[ ]1-5years

[ ]6-10 years

[ 1>10 years

35. What trade are you working in or studying?

36. What specific trades training and certification do you have? Check all that apply.
[] Pre-employment course

[ ] Apprenticeship training

[ ] Journeyperson certification

[ ] Other — Please Explain.

36a. If you were enrolled or attempted to enroll in an apprenticeship program, did you have
difficulty in finding a sponsor/employer?

[ ]Yes

[ ]No
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37. What other education do you have?
[ ]<Grade 12

[ ] High school diploma

[ ] Some college

[ ] College diploma or certificate

[] Some university

[ ] University degree

38. How long have you been working or studying (did you work) in a trades occupation?
[ ]<1year

[ ]1-5years

[ ] More than 6 years

39. While working in trades, have you worked in (check all that apply):
a)[_] the private sector

b)[_] the public sector

¢)[_] your own business?

40. Are you a member of a union?

[ ]Yes
[ ]No

41. Do you have children living at home?

[ ]Yes
[ ]No

42. Since joining the work force, what other kinds of work have you done?

DO YOU HAVE ANY COMMENTS?

THANK YOU FOR PARTICIPATING!
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Appendi x B

Yukon Women in Trades Survey — ‘Men’s
Survey’: Instructors, Employers, Industry
and Union
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Yukon Women in Trades Survey

The Northern Research Institute is doing a study on Yukon women in trades. The study was jointly
commissioned by the Advanced Education Branch, Yukon Department of Education and the Yukon
Women’s Directorate. The purpose of this study is to find out the situation of women in trades in the
Yukon, find out why the numbers of women in trades programs and jobs are low, and make
recommendations for improving the representation of women in these areas. | assure you that if you
participate in this survey, your identity will be kept completely confidential.

Your Occupation

Your Place of Employment

1. Have you worked or are you currently working with or teaching trades women?

[ JYes
[ INo

la. If yes, in what capacity? Please explain
[ JInstructor
[ |[Employer
[_]Apprenticeship Supervisor
[lOther — Please Explain

2. Do you feel that women are present in adequate numbers in non-traditional trade
occupations/programs in the Yukon?
[ IYes

[ INo
[lOther - Please Explain

3. Have you noticed any changes or trends in the numbers of women participating in your
program/trade?

[ IYes
[ ]No

3a. Please explain.
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THE FOLLOWING QUESTIONS ARE ABOUT RECRUITMENT AND THE HIRING PROCESS. THEY
CONCERN WOMEN WHO ARE NOT CURRENTLY IN TRADES PROGRAMS / CAREERS.

4. Why do you believe many women don’t consider trades as a career option?

5. Do you feel that women considering education or careers in trades in the Yukon face barriers that
men do not?

[ JYes
[ INo

5a. If yes, what do you feel are the greatest barriers facing women who are considering
applying or getting into trades programs or jobs?
Please check no more than three boxes.
[|Recruitment and hiring process

[_IBarriers in job interviews

[ IPhysical barriers

[ |Cultural / social barriers

[_|Family barriers
[|Safety barriers

[ ILack of encouragement
[ ILack of role models

[ ]Discrimination

[lOther — Please Explain

6. Do you think there are any safety, health or physical considerations that might prevent women
from pursuing trades occupations?

[ IYes
[ ]No

6a. If yes, please explain.

7. Do you think there are any cultural or social considerations that might prevent women from
pursuing trades occupations?

[ JYes
[ ]No

7a. If yes, please explain.
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8. Do you think there are any family considerations that might prevent women from pursuing
trades occupations?

[ IYes
[ ]No

8a. If yes, Please Explain.

9. Do you think that trades occupations are advertised and promoted well enough to attract women?

[ JYes
[ INo

10. Are you aware of any promotional activities related to increasing the participation of women in
your program / trade?

[ IYes
[ ]No

10a. If yes, please explain.

11. Do you think programs designed to bring more women into trades would be helpful to your
business or organization?

[ IYes
[ INo

11a. If yes, what kinds of programs would be helpful? Check all that apply.
[ |[Employment equity policies

[_|Affirmative action quotas

[ ]Government incentives to hire women

[ IwWomen-only training

[_ISupports to encourage women to apply

[ IMore advertising / role models
[1Other- Please Explain.
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12. When hiring trades employees, or selecting students for your program, what are the most
important criteria used in the selection process? Check all that apply.
[IRelevant work experience

[ IWwillingness to learn/ Ability to learn new things

[_]Ability to work overtime

[ JInterest in long-term employment
[_lAbility to work with others

[ IReliability

[ ]Trades Certification

[_|Academic prerequisites

[ ]References / recommendations

[1Other— Please Explain.

13. How does your business or organization recruit trades employees/students?
Please check all that apply.
[ ]word of Mouth

[ lUnion
[|canada Employment Centre

[|Applications on file

[ |Does not recruit

[1Other — Please Explain.

14. Do you think that the way most trade employees are recruited and hired is a barrier to involving
more women in trades?

[ JYes
[ INo

14a. If yes, how? Please Explain.
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NOW | WILL ASK YOU A FEW QUESTIONS ABOUT THE SITUATION OF WOMEN CURRENTLY IN TRADES
PROGRAMS OR CAREERS.

15. Do you find the classroom/work environment is affected by the presence of women?

[ JYes
[ INo

15a. If yes, in what way? Please Explain.

16. Are men in your program/trade uncomfortable with the presence of women co-
workers/students?

[ JYes
[ INo

16a. If yes, in what way are they uncomfortable? Check all that apply.
[|Feel that they will have to carry some of the woman’s workload

[_IFeel that the woman is taking jobs from men

[IFeel that their wives/partners won’t like them working with a woman

[|Feel that they must behave and speak differently

[ IFeel that women get special treatment / unfair advantages

[]Other — Please explain.

17. Do you think the physical work environment — facilities, equipment- that you provide is
appropriate to female trades people?
[ Yes

[ ]No

17a. If no, in what way is it not appropriate? Please Explain.

18. What are some of the unique problems/concerns you see women facing in your program/

industry? Please Explain.
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19. What are some of the unique skills or abilities you feel women can bring to your

program/industry? Please Explain.

20. Do you think women working in or studying trades in the Yukon face barriers that their male
counterparts don’t?

[ IYes
[ INo

20a. If yes, what are the barriers? Please Explain.

21. How do you think your program/trade could be changed to make it more attractive or

manageable for women? Please Explain.

22 What assumptions do you think women make about trades and non-traditional work that turn
out to be correct?. Please Explain.

23. What assumptions do you think women make about trades and non-traditional work that turn
out to be wrong? Please Explain.
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24. What assumptions do you think men in your program/ trade make about women’s participation

in trades and non-traditional work that turn out to be correct? Please Explain.

25. What assumptions do you think men in your program/ trade make about women’s participation

in trades and non-traditional work that turn out to be wrong? Please Explain.

DO YOU HAVE ANY COMMENTS?

Thank you for participating!
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