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Thank you for expressing aninterestindevelopinga
licensed Child Care Centre. We hopethisinformation
will assist you with your decision to becomeinvolved
in developing anew centrefor your community.

All Child Care Centres must be
licensed by Early Learning and Child
Care Branch, Saskatchewan
Community Resources and Employment

Themajor objectives of the Saskatchewan Child Day
Care Program areto promote the growth and
development of children and to support theprovision
of child care servicesto Saskatchewan families.

A centremay provideservicesto childrenrangingin
agefrom six weeksupto andincluding 12 yearsof
age. A centremay belicensed to provide carefor up
toamaximum of 90 children.




How Do We Begin?

If your community isinterested indeveloping a
centre, your first stepistosubmit aletter of
intent to the Program Manager of the Early Learning
and Child Care Branch nearest you. A Community
Program Consultant will thenbeassignedtoassst
you through the devel opment and licensing process.

Theletter of intent must includethefollowing
information:

* anexplanation of why your community needschild
careservicesand an overview of thecommunity to
be served;

« adescription of thekind of familiesthe centrewill
serve (for example, rurd familieswith seasonal
child care needs, studentsreceiving upgrading; teen
parentsattending high schools; familiesneeding
work placechild care; or shift workersrequiring
flexiblehoursof care);

* identification of the parents, agencies, servicesand
community memberswhowill beinvolvedwiththe
development of the centre;

* estimation of thenumbersand agesof childrenwho
will receivechild care

* request for government funding, if gpplicable.

Government Funding

Under The Child Care Act and The Child Care
Regulations, 2001, anon-pr ofit licensed centre may
bedigibletoreceivegovernment funding. Start-up




grants, early childhood servicesgrantsand parent subsidy funds
must be approved by the Early Learning and Child Care Branch.

Groundwork

A Child Care Centreisalicensed facility operated by achild care
organization or municipality. A child care organization may be:

« acorporation that isincorporated, registered and operated under
The Business Corporations Act;

* acorporation that isincorporated, registered and operated under
The Non-Profit Corporations Act;

* aco-operativethat isincorporated, registered and operated under
The Co-operatives Act;

e amunicipdity;
* apartnership, whereal the partnersareindividuals; or
* anindividud.

For further informati on about forming an organization contact:

Economic Development
Business and Co-operative Inquiries Office
Tel: 1-800-265-2001




Parental Involvement

One of themgjor emphasisof the Child Day Care
Programisparenta involvement inthe careof their
children. The Child Care Act requires centresto
have parental involvement by either aparent board of
directorsor aparent advisory committee. By being
actively involved, parentshel p devel op thekind of
child care servicethey want for their children.

Fees

Thechild carefeesare determined by the centre's
board of directorsor private operator. Operating
expendituresmust be estimated before setting fees. A
centre cannot aways count on full occupancy
particularly during vacation periods. All parentsmust
be charged the samefeeswith respect to the same
savice,

There areimportant considerationsin determining
what the fees will be at a centre:

 therevenuefromthetota of al thefeesmust be
sufficient to cover the monthly operating costs of
the centre; and

* thefee charged should beaffordableto thefamilies
inthecommunity.

Budget Considerations

Thedevelopment of acentrerequiresagreat deal of
planning, organizing and hard work. One of thekeys
tothelong-termviability of theoperationisfinancial
planning. Theimportance of developing asound




operating budget for anew centre cannot be overemphasized. Your
consultant will assist youwiththis.

Thefollowing operating expenditures must be considered when
devel oping the budget:

» wagesand benefitsform thelargest single expenditure, having
well-paid, educated staff contributessignificantly to quality care;

* professional development and resource materials,
 administration costs such asoffice supplies, atelephone,

accounting, audit and banking fees, insurance premiums (liability,
transportation, fireand theft), advertising;

* rent/mortgageand utilities,

* equipment purchasesand replenishment of program supplies,

* nutrition expenditures,

* cleaning, toiletry, first ald materialsand miscellaneous supplies.

The Child Care Building

Child Care Centres should be easily accessibleto thefamilieswho
need them preferably intheir own residentia neighbourhood. The
location of the building must be approved by theloca zoning
authority, meet provincia fireand health requirementsand meet The
Child Care Regulations, 2001. The amount of usablefloor space
availablewill determinethe number of licensed child care spaces. A
safe outdoor play areawith sufficient space must be adjacent to the
building.




If the centreislocated inamulti-purposebuilding,
children should preferably havetheir own private
entrance. Exclusive use of the space must be
availableduring child carehours.

Theinterior of thechild carebuilding will greetly
influencetheprogram provided. If theroomsare
gpaciousand comfortable, the children and staff are
morelikely torelax, fed secureand interact easily
with oneanother. Thechildren’ssafety must be kept
inmindto allow for freedom during activitiesand
easer supervison of thechildren.

Staff

The centredirector and child careworkersneed to
havetherequired skills, knowledgeand
competenciesto providedevel opmentally
appropriate programsand environmentsfor children.
The centre director must meet or exceed the
qudificationsof an Early Childhood Educator 111,
whichisequivaent toatwo year diplomainearly
childhood education. Child careworkersarea so
required to have specifictraining inearly childhood.
Check with your consultant with regard to further
detail about training requirements, exemptionsand
hoursof work.




Issuing A Child Care Centre Licence

Thedevelopment process of acentrerequires several monthsof
planning beforethelicence can beissued and thechild care services
begin. Your consultant isavail ableto assist through the complete
processof the development and licensing, to ensuredl of the
requirementsare met.

For moreinformation about Child Carein Saskatchewan, visit our
websiteat:

http://www.dcre.gov.sk.ca/ser vices/Childaycar e/choosing.html



http://www.dcre.gov.sk.ca/services/Childaycare/choosing.html
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Early Learning and
Child Care Branch
Regina Central Office
1920 Broad Street
Regina, SK S4P3V6
Telephone: 787-7467 or

Centre Region
Saskatoon Regional Office
122 - 3rd Avenue North
Saskatoon, SK S7K 2H6
Telephone: 933-6071

Northeast Region
PrinceAlbert Regional Office
800 Central Avenue, Box 3003
PrinceAlbert, SK S6V 4V1
Telephone: 953-2392

Northwest Region

Meadow L ake Regional Office
Unit 5, 101 Railway Place
Meadow Lake, SK S9X 1X6
Telephone: 236-7692

Southeast Region
Yorkton Regional Office
72 Smith Street East
Yorkton, SK S3N 2Y4
Telephone: 786-5770

Weyburn Regional Office
110 Souris Avenue N.E.
Weyburn, SK $4H 279
Telephone: 848-2497

Southwest Region
ReginaRegional Office
2045 Broad Street
Regina, SK S4P3V6
Telephone: 787-4980

Moose Jaw Regional Office
36 Athabasca Street West
Moose Jaw, SK S6H 6V2
Telephone: 694-3644










