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1.0 INTRODUCTION

The Canadian Steering Committee on Numbering (CSCN) developed these Guidelines for use in Canada.  They become effective upon review by the CRTC Interconnection Steering Committee (CISC) and approval by the Canadian Radio-television and Telecommunications Commission (CRTC).  Canada, as a member nation of the North American Numbering Plan (NANP), and the CSCN recognize the role of the North American Numbering Plan Administrator (NANP-A) as the main administrator of the NANP and as the primary repository for all NANP-related resource information.  Further, the CSCN recognizes the efforts of the Industry Numbering Committee (INC) in developing the guidelines under which the NANP-A operates.

In Canada, the Canadian Numbering Administrator (CNA) undertakes the primary administrative functions for all NANP resources and coordinates assignment and related activities with the NANP-A on behalf of Canadian service providers and users.  The CNA has been established as the sole interface between Canadian applicants/assignees and the NANP‑A.  The CNA administers NANP resources in accordance with guidelines developed by the CSCN and approved by the CRTC.

To ensure Canadian regulatory requirements and geographically unique circumstances are considered in the administrative processes, the CSCN reviews, modifies and/or adopts INC guidelines, or develops unique Canadian adjuncts or guidelines, associated with NANP numbering resources for application in Canada. 

2.0 PURPOSE 
The purpose of this document is to provide guidelines for Numbering Plan Area (NPA) Relief Planning activities in Canada, including the industry notification process.  This document also identifies and describes the major roles and responsibilities of the CNA, Relief Planning Committee (RPC) participants, Interested Parties and the CRTC with respect to the NPA Relief Planning Process (see the Glossary for the definition of these defined terms).

3.0 ASSUMPTIONS AND CONSTRAINTS 
The development of these guidelines is based upon the following assumptions and constraints:

3.1 These guidelines apply to geographic NPA Relief Planning in Canada only.

3.2 These guidelines facilitate and standardize the geographic NPA Relief Planning Process throughout Canada.

3.3 Relief activities will be undertaken to provide relief to an NPA projected to exhaust within a 72 month time period.

3.4 NPA Relief Planning shall be conducted under the regulatory oversight of the CRTC.  For each NPA projected to exhaust within a 72 month time period, it is expected that the CRTC will inform the public that an RPC, to be chaired by the CNA, will be formed as an Ad Hoc Working Group of the CISC to do Relief Planning for the exhausting NPA.

3.5 The CNA will convene the first RPC meeting to initiate NPA Relief Planning.

3.6 CO Codes and NPA codes are public resources.  CO Codes allocated to carriers under the Canadian Central Office Code (NXX) Assignment Guidelines are not the property of the carriers to which they are assigned.  Similarly, telephone numbers assigned to customers or users are not the property of those entities.

3.7 The CRTC has the authority, under the Telecommunications Act, to review, modify and give final approval to the Planning Document and the Relief Implementation Plan (RIP) developed and submitted by the RPC via the CISC process.

3.8 It is the responsibility of RPC participants and Interested Parties to take part in the NPA Relief Planning Process.

3.9 All parties (e.g., telecommunications service providers and users) shall take the appropriate steps to facilitate the implementation of the RIP.

3.10 Relief activities should attempt to ensure that Geographic NPA boundaries do not split exchange areas and do not cross provincial boundaries.

4.0 NPA RELIEF PLANNING PRINCIPLES

The following principles should be adhered to during the NPA Relief Planning Process:

4.1 The RPC and the Planning Document developed by the industry should ensure that CO Codes and telephone numbers are always available for use by telecommunications service providers and their customers, respectively, in the geographic area requiring relief.

4.2 The RPC should attempt to seek a reasonable balance between the economic, technical and social impacts of implementation and reflect them in the Planning Document.

4.3 The Relief Options in the Initial Planning Document (IPD) developed by the CNA shall address a period of at least eight years beyond the projected date of exhaust.  If additional subsequent relief is forecast to be required during this eight year period, the RPC should attempt to ensure that the Planning Document does not require customers who had to change their telephone numbers during the first stage of relief to change their telephone numbers again in the subsequent stage of relief.

4.4 The RPC shall evaluate the Relief Options presented in the IPD and identify other potential Relief Options for inclusion in the Planning Document.

4.5 Each Relief Option should utilize one or more of the 3 basic Relief Methods, specifically split, overlay or boundary realignment as described in Section 7.0.  For example, the Relief Options could consist of several different split alternatives (e.g., using different split boundaries), several different overlay alternatives (e.g., concentrated, distributed) and several different boundary realignments.

4.6 The RPC should ensure that the use of protected CO Codes, which permit 7-digit dialing across NPA boundaries, are eliminated as a first step in relief planning activities. Protection of CO Codes in the Relief NPA shall not be permitted absent Commission approval. In exceptional circumstances where there may be a need for continued code protection, the RPC should identify this need to the Commission in order for the Commission to determine the appropriate course of action.

4.7 The RPC should ensure that reserved CO codes are eliminated or reduced to an absolute minimum as part of the NPA Relief Planning process.  Reduction or elimination of reserved CO Codes should be accomplished prior to the request for a Relief NPA code. 

4.8 The RPC should attempt to ensure that, in the long term, the Planning Document shall result in the most effective and efficient use possible of all CO Codes serving a given area.  Where spare capacity is available in more than one NPA after relief, all available CO Codes in the existing and new NPAs should exhaust in the future at about the same time (e.g., split, concentrated overlay).  In practice, this may not be possible, but severe imbalances, for example, a difference in NPA life expectancies of more than 10 years, shall be avoided.

4.9 The RPC should attempt to ensure that the Planning Document does not provide a distinct competitive advantage or disadvantage to one carrier, class of carrier versus other classes of carriers (e.g., Local Exchange Carriers, Wireless Service Providers, Inter-exchange Carriers), or specific types of service offerings.

4.10 The RPC should attempt to ensure that the Planning Document does not favour one group of users over another.

4.11 RPC meetings shall be conducted in a fair and impartial manner in order to ensure that all participants have an opportunity to express their opinions and concerns.

4.12 The RPC shall attempt to develop a consensus amongst all participants on the Planning Document, as per the CISC administrative guidelines.

4.13 The RPC meetings and conference calls will be open to public participation.  All information pertaining to Relief Planning meetings and conference calls shall be made available to the public in both a timely manner and an accessible format.

4.14 When an NPA is determined to require NPA relief within a 72-month time period, the CNA shall immediately notify the CRTC, CISC, and the CSCN of the Projected Exhaust Date and the need to commence NPA Relief Planning.

4.15 The RPC shall establish a Relief Date that is 12 to 18 months in advance of the Projected Exhaust Date, at the time the Planning Document is submitted to the CISC and CRTC.  If the Projected Exhaust Date advances or is deferred significantly (i.e. 6 months or more) from the established Exhaust Date, and such an advancement or deferral is identified in the first 36 months of the 72 month Relief Planning window, the RPC may recommend to the Commission a change to the established Relief Date via the CISC process. 

4.16 If, at any time before an initial RPC meeting has been held, the CNA determines that the Projected Exhaust Date for an NPA in Relief Planning is deferred such that it is 84 months or more in the future, then the CNA shall consult with CRTC staff to determine how to proceed (e.g., postponing or cancelling an initial RPC meeting; holding an initial RPC meeting or conference call to discuss the matter; announcing suspension of Relief Planning; Commission determination suspending Relief Planning, etc.).  The CNA shall advise the CSCN, affected parties, and RPC, as appropriate, of how it will proceed.  If, at any time after an initial RPC meeting has been held, the Projected Exhaust Date for an NPA in Relief Planning is deferred such that it is 84 months or more in the future, then the CNA shall convene an RPC meeting or conference call to review the situation and consider recommending to the Commission via the CISC process that Relief Planning for that NPA be suspended.  The RPC shall consider potential impacts on customers, telecommunications service providers, and other affected parties when considering a suspension of Relief Planning.  In the event that the RPC submits a TIF Report to the CISC and CRTC recommending a suspension of Relief Planning, the TIF Report shall also include recommendations with respect to the attributes of future NRUFs, the continued need for the RPC, ongoing monitoring of the Projected Exhaust Date by the CNA and the RPC (as appropriate), informing customers and other affected parties of the suspension, and modifications, as appropriate, to the Planning Document, Relief Implementation Plan, and/or Consumer Awareness Plan.  The Relief Planning process should be reactivated by the CNA when the NPA is determined to require relief within the 72-month time period established in item 4.14 above.  Unless otherwise recommended and approved by the Commission, future NRUFs for the NPA should be conducted in accordance with the requirements in the Canadian Numbering Resource Utilization Forecast (C‑NRUF) Guideline.
5.0 ROLES & RESPONSIBILITIES FOR NPA RELIEF PLANNING

5.1 CNA Roles and Responsibilities

The CNA shall provide sufficient staff to perform three roles (not necessarily three different individuals) with regards to NPA Relief Planning:

a) The Relief Planning Committee Chair (RPC Chair);

b) The Relief Planning Committee Secretary (RPC Secretary); and,

c) The Relief Planning Committee NPA Relief Coordinator (RPC Coordinator).

The primary role of the RPC Chair is to convene, chair and facilitate the meetings of the RPC.  The primary role of the RPC Secretary is to record and distribute the minutes of the meetings of the RPC.  The primary role of the RPC Coordinator is to conduct Central Office Code projected usage surveys, develop the IPD and make modifications to it as agreed by the RPC in order to create the Planning Document.

To facilitate NPA Relief Planning, the CNA will also be responsible for the following:

5.1.1 Monitoring the rate of assignment and in-service confirmations of CO Codes within NPAs in order to assist in the projection of NPA exhaust, identification of the need for NPA Relief, and the identification of a Jeopardy Condition.

5.1.2 Conducting the General Central Office Code Utilization Survey (G‑COCUS) and forwarding the aggregate G-COCUS results to the NANP-A and the CRTC.  In addition, the CNA will make aggregate G‑COCUS results available on the CNA website within 45 calendar days of the due date.  In performing this task, the CNA shall:

a) Monitor the CO Code assignment rate to ensure effective and efficient management of numbering resources;

b) Provide current and potential Code Holders with the current Central Office Code Utilization Survey (COCUS) input forms and definitions;

c) Issue the requests for COCUS information whenever a COCUS is conducted;

d) Collect and compile available information related to CO Code utilization and relief planning forecasts;

e) Advise the industry and the CRTC of the status of each NPA whenever a COCUS is conducted.  Any COCUS information released to the public or the industry would be released only on an aggregate or summary basis; 

f) Request additional information regarding CO Code utilization from the current and potential Code Holders as necessary to assist in the NPA Relief Planning Process or at the direction of the CRTC.

g) Assess whether the COCUS inputs from each telecommunications service provider are reasonable (e.g., consistent with historical COCUS data inputs and actual assignment data, consideration of new service offerings), and consult with the service provider regarding any concerns about the reasonableness of the data. 

h) Utilize modern forecasting techniques and tools in order to establish reasonable and accurate Projected Exhaust Dates for all Canadian geographic NPAs.  Such techniques and tools could include COCUSs, tracking the assignment of CO Codes, tracking the entry of telecommunications service providers into Canadian geographic NPAs, tracking of population and economic growth factors in Canadian geographic NPAs, time series and sensitivity analysis of data, and demand modeling.  The CNA shall consult with the CSCN regarding the forecasting techniques and tools to be utilized.  The CNA shall monitor and report to the CSCN on an annual basis with respect to the effectiveness of such techniques and tools in forecasting the Projected Exhaust Dates.

i) Assess whether, at a total aggregate level, the COCUS results are reasonable and the Projected Exhaust Dates for all NPAs are realistic (based upon other available forecasts of population, economic and market growth, estimates of the quantity of competitors in each NPA, and assessments of the probable net impacts of all telecommunications service providers’ market expansion and growth plans which might reasonably be applied to such forecasts as reflected by their COCUS inputs); and

j) Review the COCUS results and Projected Exhaust Dates, including any outstanding concerns, with CRTC staff prior to finalization and public release of the information.

5.1.3 Conducting the NPA Relief Planning COCUS (R-COCUS) when an NPA is projected to exhaust within the timeframe for NPA Relief Planning.  Additional R-COCUS shall be conducted on a semi-annual basis until a relief method has been approved by the Commission.  After a relief method is approved by the Commission, monthly, quarterly, or semi-annual COCUSs will be conducted at the NPA level of detail as determined by the Commission.  In the event that the approved relief method is a split or concentrated overlay, then the COCUS should be based upon the areas defined by the split or overlay as opposed to the original NPA level.  Such COCUSs shall not be conducted within 3 months of the Relief Date.

5.1.4 Reconciling and validating the status of all CO Codes within an NPA when such NPA is projected to exhaust within the timeframe for NPA Relief Planning.  Such data shall form the basis for developing the aggregated Central Office (CO) Code Inventory Chart to be contained in the IPD.  In preparation for relief planning activities, the CNA should ensure that all Central Office Codes (NXXs) in the NPA requiring relief are all accounted for and that all records for the NPA are up to date.  In addition, the CNA shall also ensure that Part 4 forms have been received for all assigned CO Codes in the NPA as per the timelines set out in the Canadian Central Office Code (NXX) Assignment Guidelines.  Furthermore, the CNA shall initiate reclamation of any CO Code assigned to any carrier who has not filed the appropriate documentation and who has not received an extension as per the Canadian Central Office Code (NXX) Assignment Guidelines.  The CNA shall provide periodic status reports (e.g. bi-annually) regarding these requirements to the CRTC and to the RPC.

5.1.5 Developing the IPD to be used as the baseline document for the development of the Planning Document by the RPC.

5.1.6 Creating and maintaining an RPC distribution list.  This list should include organizations such as municipalities, public utilities, universities/colleges, hospitals, consumer groups, alarm/security associations, etc.  At a minimum, these organizations should receive notice of the initial meeting of the RPC as well as the IPD in order to allow these organizations the opportunity to register as members of the RPC.

5.1.7 Convening and chairing the RPC as it develops the Planning Document for the exhausting NPA and as it develops the RIP after the approval of the Planning Document by the CRTC.

5.1.8 Thoroughly documenting and disseminating information during the NPA Relief Planning Process.  All information relating to the NPA Relief Planning process must be made public in both a timely manner and an accessible format.

5.1.9 Identifying when a Jeopardy Condition (see Glossary for definition) has occurred, notifying the NANP-A, CSCN, RPC participants, Interested Parties and the CRTC and initiating a Jeopardy COCUS (J‑COCUS see Section 8.0).

5.1.10 Facilitating the development of a Jeopardy Contingency Plan (JCP) by the RPC in order to respond to a Jeopardy Condition in the event that one occurs.

5.1.11 Submitting the consensus Planning Document to the CRTC for approval via the CISC process.  In the event that the RPC is unable to reach consensus in an appropriate timeframe, the CNA in its role as Chair of the RPC shall initiate the CISC Impasse or Dispute Resolution process.

5.1.12 Securing the assignment of the Relief NPA(s) after the CRTC has approved the Planning Document.

5.1.13 Identifying impacts on the local dial plan and presenting those impacts to the RPC for consideration.

5.2 Telecommunications Service Provider Roles & Responsibilities

Telecommunications Service Providers operating in an exhausting NPA are strongly encouraged to participate in the relief planning process and required to implement the relief plan.

To facilitate NPA Relief Planning, Telecommunications Service Providers are responsible for the following:

5.2.1 Participate in the relief planning process.  In performing this task, Telecommunications Service providers are encouraged to:

a) Provide comments and contributions regarding the IPD developed by the CNA and Planning Document to be developed by the RPC;

b) Participate in the RPC as it develops the Planning Document for the exhausting NPA;

c) Participate in the RPC and its subtending working groups (e.g., Consumer Awareness Working Group and Network Implementation Working Group) as it develops the RIP;

d) Participate in the development of a JCP by the RPC in order to respond to a Jeopardy Condition in the event that one occurs.

e) Identify impacts on the local dial plan and participate in RPC discussions on the local dial plan.

5.2.2 Telecommunications Service Providers that are Code Holders or prospective Code Holders shall participate in the General, Relief Planning, Jeopardy and Special Central Office Code Utilization Surveys (COCUS).  In performing this task, current and prospective Code Holders shall:


a) Submit completed Central Office Code Utilization Survey (COCUS) input forms to the CNA by the due date.  As stated in section 4.1.4 of the Canadian Central Office Code (NXX) Assignment Guidelines, all code applicants must file a COCUS with the CNA for the geographic NPA in which a code is being requested prior to the processing of its application;

b) In order to maximize the quality of COCUS forecast inputs provided to the CNA, utilize techniques and tools, including, as appropriate:

· tracking of the Code Holder’s CO Code assignment rates,

· assessment of population and economic growth factors,

· assessing market growth, plans for new services, and changes in market share, including estimating the impact of competing telecommunications service providers in the market;

· assessing whether their COCUS inputs appear reasonable and realistic at the entity’s aggregate level; and 

· assessment of any other factors that may affect CO Code requirements;

c) Maintain records of previous COCUS forecasts, compare actual CO Code assignments with those previously forecast, and, if requested by the CNA, provide, on a voluntary basis, an explanation for the differences between actual and forecast quantities;

d) Provide additional information regarding CO Code utilization to the CNA as requested by the CNA, or as directed by the CRTC, to assist in NPA Relief Planning;

e) Cooperate with the CNA regarding any CNA concerns about the reasonableness of the COCUS input data.

5.2.3 Ensure that all Central Office Codes (NXXs) assigned to them in the NPA requiring relief are accounted for and that all records for the NPA are up to date.  In addition, the Code holder shall also ensure that Part 4 forms have been submitted for all assigned CO Codes in the NPA as per the timelines set out in the Canadian Central Office Code (NXX) Assignment Guidelines.  Furthermore, the Code holder shall voluntarily return any CO Codes assigned to it that have not been placed in service as per the timelines set out in the Canadian Central Office Code (NXX) Assignment Guidelines.  Code holder should also provide any other input to the CNA as necessary and in a timely manner to assist the CNA in reconciling and validating the status of all CO Codes within the NPA requiring relief. 

5.2.4 Implement the Special Conservation Procedures contained in this Guideline.

5.2.5 Take the appropriate actions (network and system implementation, testing, consumer awareness activities, etc.) required to implement relief by the dates contained in the Implementation Plan.

5.2.6 Notify the CRTC of any major relief implementation or consumer awareness concerns, as they are identified.  Any concerns that may impact the implementation of relief by other carriers in the affected NPA should also be identified to the Relief Planning Committee or its subtending Task Forces, if appropriate.

6.0 NPA RELIEF PLANNING PROCESS

This section describes the NPA Relief Planning Process and the roles of the various participants (i.e., CRTC, CNA, CISC, RPC participants, Interested Parties).  Appendix B of these guidelines provides a timeline for the process.
The objective of the NPA Relief Planning Process is to ensure an adequate supply of CO Codes and telephone numbers is always available to the Canadian telecommunications industry and users.  Accordingly, it is imperative that NPA relief is implemented in advance of NPA exhaust.  The RPC may accelerate this process when necessary in order to make recommendations to the CISC and CRTC (e.g., where an NPA is projected to exhaust in a short time period).

Notwithstanding the process detailed in these Guidelines, the CRTC may exercise its authority under the Telecommunications Act to alter this process at any time.

The following points describe the basic steps in the NPA Relief Planning Process.
6.1 CNA identifies NPA exhaust and notifies CRTC staff, CSCN, NANP-A & CISC that the NPA will exhaust

As part of its role as CO Code Administrator, the CNA continuously monitors the assignment, in-service confirmations and inventory of available CO Codes within each Canadian geographic NPA.  The CNA determines the earliest likely date (i.e., year and month) that an NPA will exhaust by analyzing historical data, COCUS results and other relevant forecasting information, market growth data, new service and technology impacts, CRTC regulatory rulings).

When a Canadian geographic NPA is projected to exhaust within a 72-month time period, the CNA shall immediately notify by e-mail the CISC, CSCN, NANP-A and CRTC staff that NPA Relief Planning activity is required.

6.2 CRTC announces establishment of a CISC Ad Hoc RPC, and the CNA creates and issues an initial media release
Immediately after notifying the CISC, CSCN and the CRTC that NPA Relief Planning activity is required, it is expected that the CRTC will announce the establishment of a CISC Ad Hoc RPC and include information on how the public may participate in the NPA Relief Planning Process in order to create a list of Interested Parties. 
The role of the RPC will be to develop the Planning Document and the RIP, and carry out the related tasks as described in these Guidelines.  The RPC plays an important role in the development and implementation of a Relief Plan.  Accordingly, all Interested Parties are encouraged to participate in the activities of the RPC.

The CNA shall create and issue an initial media release containing the following information:

· the exhausting NPA;

· the Projected Exhaust Date;

· the geographic coverage area of the NPA;

· a general description of the CRTC regulatory process;

· a general description of the NPA Relief Planning Process including a description of the generic NPA Relief Methods;

· Frequently Asked Questions (FAQs) and,

· A CNA contact name and telephone number where questions may be directed.

The CNA shall respond to any media requests regarding the NPA Relief activity as necessary. The CNA’s responses should be limited to the factual information above (as opposed to opinion or preference).  The CNA may also respond to media inquiries related to RPC meetings, the Planning Document, and Relief Options as they arise.

6.3 Concurrently, the CNA conducts the NPA Relief Planning COCUS and begins preparation of IPD.  CNA announces the date for the initial NPA Relief Planning meeting and requests contributions.
The CNA shall maintain and forward information to the RPC distribution list, which includes current and prospective Code Holders in the exhausting NPA, parties included on the Interested Parties list created by the CRTC, and other parties identified by the CNA.  The CNA shall attempt to identify organizations such as municipalities, public utilities, universities/colleges, hospitals, consumer groups, alarm/security associations, etc.  At a minimum, these organizations should receive notice of the initial meeting of the RPC as well as the IPD in order to allow these organizations the opportunity to register as members of the RPC.

Any other party may be added to the RPC distribution list, on request.

The CNA shall conduct an R-COCUS (see Appendix G) in order to obtain actual and forecast data from current and prospective CO Code Holders for the exhausting NPA.  The CNA shall use the results of the R‑COCUS to:

a)
validate the Projected Exhaust Date;

b)
identify a potential Relief Date; and,

c)
prepare the IPD, all in accordance with the Timeline in Appendix B of these Guidelines.

The RPC Coordinator shall prepare an IPD identifying NPA-specific Relief Options for consideration by the RPC.  The RPC Coordinator shall develop the IPD in accordance with these Guidelines considering the issues included in Appendix A, the NPA Relief Implementation Timeline in Appendix B, and the outline of the IPD in Appendix C.  Each NPA Relief Option may include one or more Relief Methods (e.g., split, boundary realignment, and/or overlay).
Upon completion of the R-COCUS analysis, the CNA will post the aggregate results on its website and advise by e-mail the parties on its distribution list that the results have been posted.

The CNA shall also determine a date for the initial RPC meeting in accordance with the Timeline in Appendix B of these Guidelines.  The date of the initial RPC meeting shall be set to allow sufficient time for all parties to review the IPD and prepare for the initial RPC meeting.  The CNA shall make arrangements for the initial RPC meeting to be held within the exhausting NPA.  The CNA shall notify the RPC members of the logistics of the meeting and invite contributions with regard to potential Relief Options for the exhausting NPA.

6.4 CNA completes and distributes IPD to RPC

The CNA shall complete the IPD and shall distribute it to the RPC distribution list. 
6.5 RPC participants review IPD

The RPC participants review the IPD prior to attending the initial RPC meeting.

6.6 CNA chairs initial RPC meeting to present, explain and discuss the NPA Relief Planning process and the IPD.  RPC schedules next meeting/conference call.

The CNA conducts the first public RPC meeting and presents the IPD, including aggregate R‑COCUS results.  The purpose of this meeting is to provide all participants including users and the general public with an understanding of the NPA Relief Planning process and of the IPD.  At this meeting, participants may raise questions regarding the IPD and the NPA Relief Planning process.  Also, participants may suggest modifications to the Relief Options or present additional Relief Options to be documented in the IPD.  Participants will be provided with appropriate time to present their contributions.

If any additional Relief Options are suggested, the RPC will consider these suggestions and determine which additional Relief Options should be further analyzed.   Any option identified and rejected by RPC participants must be outlined in the Planning Document including the reason(s) for its rejection.  The timing of the future meeting/conference call may have to be adjusted depending upon the amount of work that such suggestions might require.  The RPC will schedule the next meeting/conference call based upon the discussion at this initial meeting.

The CNA person performing the role of the CO Code Administrator (e.g., a person with knowledge of CO Code assignments and COCUS results) for the exhausting NPA shall attend the RPC meetings as necessary.

The RPC Chair facilitates the initial RPC meeting and provides an overview of the NPA Relief Planning Process, including the roles and responsibilities of the participants and the expected outcome.  The RPC Secretary records and distributes the minutes of the initial RPC meeting.  The RPC Coordinator reviews the IPD at the meeting, answers questions regarding the IPD including Relief Options, and solicits inputs from participants for consideration in the development of the Planning Document.

It is anticipated that the RPC will modify the IPD into a consensus Planning Document that will be submitted to the CISC for consideration and the CRTC for approval.  The CNA shall document and modify the Planning Document as directed by the RPC.

At any RPC meeting, the RPC may reach a consensus on a Relief Option, including the Relief Date.  In the event that the RPC reaches a consensus recommendation at any RPC meeting, the RPC Coordinator shall record the consensus recommendation (e.g., Relief Option and Date) within the Planning Document.  The achievement of a RPC consensus on a Relief Option and Relief Date is optional.

The RPC will determine whether the second meeting shall be face to face or via conference call and select the associated date.

In the event that the RPC achieves a consensus on a Planning Document at the initial meeting, some of the subsequent tasks or events may not be required.

6.7 CNA distributes revised IPD based upon initial meeting discussions
The CNA RPC Coordinator shall modify the IPD based upon comments received from the RPC participants, including any new Relief Options and associated descriptive material (including any additional calculations required).  The CNA will then re-issue the IPD to the RPC participants.

6.8 RPC participants provide comments on revised IPD as contributions to the RPC
The RPC participants review the revised IPD and provide contributions, if any, to the CNA.  The CNA will, in turn, distribute the contributions to the RPC distribution list.  Such contributions may include, but are not limited to, additional or modified Relief Options that might be considered for the Planning Document.  Where an RPC participant submits an additional or modified Relief Option(s) to the CNA, that participant should provide the information required to describe and evaluate that Option(s), as identified in Appendix D of these Guidelines.

6.9 RPC participants review contributions, if any, prior to second meeting/conference call
Prior to the second RPC meeting or conference call, the RPC participants will review the revised IPD.

6.10 CNA chairs second RPC meeting/conference call to finalize Planning Document

The CNA conducts the second public RPC meeting/conference call, leads the discussion about the revised IPD, permits participants to present their new contributions, and attempts to get RPC consensus agreement to finalize and submit the Planning Document to the CISC.

In the event that the RPC agrees that additional time is required to analyze new or modified Relief Options, the RPC may agree to modify the schedule and timeline to provide additional time to perform this work, modify the IPD, and hold additional RPC meetings/conference calls as necessary.

The RPC should recommend a Permissive Dialing Period and a Mandatory Dialing Date giving consideration to factors such as busy periods, customer service order activity, customer equipment modifications, quantity of customer number changes, and any other concerns that would increase the probability for service problems during the transition period.

In the event that the RPC cannot achieve a consensus recommendation on the Planning Document at the second or subsequent meetings/conference calls, the RPC will utilize the Impasse or Dispute Resolution Processes contained in the CISC Administrative Guidelines to attempt to resolve the matter.  Where positions of parties have been documented, such parties should submit the documentation to the CNA (see CNA website for current e-mail addresses) to be posted on the CNA website at www.cnac.ca in order to ensure that they are available for the Public Record.

6.11 CNA revises and forwards the Planning Document to the CISC and the CRTC

The CNA revises the Planning Document as required following the second, or subsequent, RPC meeting and submits a Task Identification Form (TIF) Report containing the Planning Document to the CISC for approval.

6.12 CISC reviews and forwards Planning Document to the CRTC for approval

The CISC reviews the TIF Report containing the Planning Document and may either a) approve it with or without changes and forward it to the CRTC, or b) return it to the RPC with direction for further consideration.  If the CISC returns the Planning Document to the RPC, the Timeline will have to be adjusted accordingly.

6.13 CRTC initiates a process to approve/revise the Planning Document and establish the Relief Option and Relief Date
It is expected that the CRTC will conduct whatever process it deems necessary to render a decision.

6.14 Interested Parties submit comments and reply comments to CRTC
The CRTC may provide an opportunity for Interested Parties to submit their comments and reply comments to the CRTC for consideration.
6.15 CRTC issues Decision & directs RPC to develop RIP

It is anticipated that the CRTC will make a decision on the Planning Document including the Relief Option and the Relief Date and direct the RPC to develop a RIP.

6.16 CNA requests and obtains assignment of Relief NPA(s) from the NANP-A and schedules meeting of RPC in order to develop a consensus RIP and initial Planning Letter (PL)

Within two weeks of the release of the CRTC decision, the CNA shall obtain the assignment of the Relief NPA from the NANP-A.  The CNA shall formally notify the NANP‑A of the projected NPA exhaust and provide the CRTC decision, the Planning Document and the latest COCUS results to the NANP-A.

Also upon release of the CRTC decision, the CNA will set a date for a meeting and will advise the RPC in order to develop a RIP (see Appendix E) and initial PL (Appendix J).

6.17 CNA chairs RPC meeting to create Task Forces

The CNA shall convene a meeting of the RPC to decide upon and create the various Task Forces required to develop the RIP.

At this meeting, the RPC should identify significant implementation tasks and establish Task Forces, where required, to complete those tasks.  The RPC should define the objectives, deliverables and schedule for each Task Force that is created.

Each Task Force should develop its program to be attached to the RIP.  These Task Forces play an important role in the development and implementation of the RIP.  Accordingly, all parties are encouraged to participate in the activities of these Task Forces.

Each Task Force should be chaired by an RPC participant(s) on a voluntary basis.  The Task Force chairs will schedule meetings of their Task Forces as necessary to develop their programs and achieve their objectives.  The Task Force chairs will submit progress reports as well as a final report of their activities to the RPC in accordance with the RIP.

At a minimum, there shall be two Task Forces:  1) Consumer Awareness Task Force (CATF), and 2) Network Implementation Task Force (NITF).  The RPC itself may choose to assume the responsibilities of one or both of these task forces should it determine that to do so would be of benefit to the process.

CONSUMER AWARENESS TASK FORCE (CATF)

There is a need for a clear and consistent Consumer Awareness Program to be implemented by all service providers in order to advise all customers and users of the need for relief and the potential impacts it may have upon them.  The implementation of the Consumer Awareness Program is intended to ensure a smooth transition to the new area code and dial plan.

The objectives of the CATF include developing and providing a high-level framework and schedule for a Consumer Awareness Program that will provide key milestones and completion dates for telecommunications service providers for use in developing their individual or collective consumer awareness programs.  In addition, the CATF will compile and submit to the CRTC periodic progress reports using inputs from individual telecommunications service providers or their agents (e.g., associations of telecommunications service providers).

Whether the RPC chooses to assume these responsibilities itself or delegates any or all of these responsibilities to a task force, the RPC shall remain accountable for the execution of all consumer awareness activities.

NETWORK IMPLEMENTATION TASK FORCE (NITF)

There is a need for a clear and consistent Network Implementation Plan to be implemented by all service providers in order to ensure that all the network and systems changes required are implemented and a smooth transition to the new area code and dial plan is achieved.

The objectives of the NITF include developing and providing a high-level framework and schedule for a Network Implementation Plan that will provide key milestones and completion dates for telecommunications service providers for use in developing their individual Network Implementation Plans.  The Network Implementation Plan will focus on inter-network requirements.  In addition, the NITF will compile and submit to the CRTC periodic progress reports using inputs from individual telecommunications service providers. 

As part of the implementation planning, at least one test number within the new NPA must be provided for testing purposes.  Any carrier(s) may volunteer to provide a test number.  This test number(s) should be established in such a manner that will allow consumers and other carriers to test their equipment without having to incur toll charges.  The test number(s) shall be activated in all networks in accordance with the inter-network test plan and date to be established in the Network Implementation Plan.  The test number(s) shall remain active until about four weeks after the Relief Date.  The test number(s) will enable all carriers and other entities to test that they have made proper routing changes to direct calls to the new NPA(s) and to test the operations of their modified equipment.

The Network Implementation Plan must also address: 

· Announcement Periods;

· Permissive and Mandatory Dialing Announcement Texts;

· Permissive Dialing Period; and,

· Mandatory Dialing Date.

· Impacts on dialing plans in the NPA requiring relief as well as any impacts on adjacent NPAs

Whether the RPC chooses to assume these responsibilities itself or delegates any or all of these responsibilities to a task force, the RPC shall remain accountable for the execution of all network implementation activities.

6.18 RPC and its Task Forces develop and obtain consensus on the various components of the RIP and Planning Letter (PL) (a series of meetings/conference calls might be required)

The CNA shall convene meetings/conference calls of the RPC to finalize the RIP using inputs from the Task Forces and to develop the PL.  An outline of the contents of the RIP is provided in Appendix E of these Guidelines.  

Additional meetings or conference calls of the RPC will be scheduled as necessary.  It is expected that possibly two or three additional meetings or conference calls of the RPC may be required.  The RPC will oversee and coordinate the activities of the various Task Forces.

The RPC will draft and agree upon an initial PL to be submitted by the CNA to the NANP-A upon approval of the RIP by the CRTC.  A sample PL is contained in Appendix J.  The PL shall contain, but is not limited to, the following information:

· Purpose of the PL;

· New NPA Assignment(s);

· Geographic area of the existing NPA(s);

· Geographic area of the new NPA(s);

· CRTC approved Relief Date;

· Permissive Dialing and Mandatory Dialing Dates;

· Maps suitable for media publishing;

· Test numbers and associated information; and,

· Testing period.

The RPC shall attempt to reach a consensus on the RIP, including the Consumer Awareness Program and Network Implementation Plan as soon as possible in accordance with the Canadian NPA Relief Planning Timeline.  Upon consensus being achieved, the CNA, in its role as the RPC Chair, shall document the consensus RIP and provide copies to all participants.

In the event that the RPC determines that it cannot achieve a consensus recommendation on the RIP, the RPC will utilize the Impasse or Dispute Resolution Processes contained in the CISC Administrative Guidelines to attempt to resolve the matter.  Where positions of parties have been documented, such parties should submit the documentation to the CNA (see CNA website for current e-mail addresses) to be posted on the CNA website at www.cnac.ca in order to ensure that they are available for the public record.

6.19 CNA forwards consensus RIP to CISC and the PL to NANP-A 
The CNA submits the consensus RIP to the CISC for approval.  The CNA shall issue the PL to the NANP-A in order to initiate the industry notification process.

6.20 CISC reviews and forwards RIP to the CRTC for approval

The CISC reviews the RIP and may endorse the Plan and forward it to the CRTC with their recommendation for approval or may return the Plan to the RPC with direction as to how to modify the RIP.

6.21 CRTC approves RIP and notifies Interested Parties

The CRTC renders a decision regarding the RIP.  The CRTC may conduct whatever public process it deems necessary to render a decision.

After the approval of the RIP, implementation of the RIP will commence in accordance with the schedule or as directed by the Commission.

6.22 CNA issues second media release and sends approved RIP to NANP-A, TRA, LNP Consortium and RPC members
After the RIP is approved by the CRTC, the CNA shall draft and issue a media release as approved by the RPC.  The media release should be coordinated with any communications plan approved by the RPC.  The media release shall include the following information:

· Geographic area of affected NPA;

· New NPA;

· Relief Method;

· Rationale for NPA Relief;

· Projected  Exhaust Date;

· CRTC Approved Relief Date;

· Permissive Dialing and Mandatory Dialing Dates;

· Maps suitable for media publishing;

· Frequently Asked Questions (FAQs); and,

· Reference to customer information and education campaigns of the carriers in the exhausting NPA.

The CNA shall send the approved RIP to the NANP-A, Traffic Routing Administration (TRA) and the Canadian LNP Consortium.  Prior to the NPA Relief Date, the CNA shall also provide implementation information including full disclosure of the associated testing period, permissive dialing period, Automatic Number Identification (ANI) and records conversion dates, the beginning date for mandatory dialing of the new NPA, etc.  The CNA shall ensure that the information provided to the NANP‑A, the TRA and the Canadian Local Number Portability (LNP) Consortium is updated as appropriate.  The NANP-A shall provide advance notice to the industry, in the form of a PL, at least twelve months prior to the NPA Relief Date and will subsequently provide any updates to the original PL.

The CNA shall monitor the NANP-A to ensure that the advance notice to the industry is distributed at least twelve months prior the NPA Relief Date.  In the event that the NANP‑A has not issued the advance notice at least twelve months prior to the NPA Relief Date, the CNA shall seek the assistance of CRTC staff to address the matter.

In the event that a RIP is not approved by the CRTC at least 12 months prior to the NPA Relief Date, the CNA should forward whatever information is available at that time, noting that regulatory approval has not been obtained, to the NANP‑A, TRA and the Canadian LNP Consortium.

6.23 Task Forces, Telecommunications Service Providers and users execute the RIP
The various NPA Relief Implementation Task Forces, all telecommunications service providers and all users shall execute the RIP.

The RPC will oversee the execution of the various component parts of the RIP by the various NPA Relief Implementation Task Forces.

Telecommunications service providers will specifically identify and convey to other telecommunications service providers, the CNA and TRA, or as otherwise necessary, any changes in routing arrangements (e.g., SS7 signaling, NPA NXX switch changes) associated with NPA relief activities.
6.23.1
Updating databases including TRA Databases

At least six months prior to the NPA Relief Date, the RPC Coordinator should make arrangements for TRA to update their databases.

Notification to the industry should appear six months prior to the NPA Relief Date in the Local Exchange Routing Guide (LERG), which is used for message and call setup routing.  Ninety days prior to the NPA relief date, the updates should appear in the TRA output products such as the Terminating Point Master – V&H Coordinates Data (TPM-VHCD).  Prior to the NPA Relief Date, the updates should be reflected in the LIDB Access Routing Guide (LARG), which is used for Alternate Billing Service (ABS) query routing, and in the Calling Name Access Routing Guide (CNARG).

It will be the responsibility of all service providers and database owners to obtain current information by accessing the CNA or NANP-A website on a regular basis during the period that NPA Relief is being implemented.

The RPC Coordinator will be the point of contact for matters concerning the NPA relief activity.  For matters concerning NPA relief activity, telecommunications service providers should contact the RPC Coordinator.  For matters concerning TRA database information, telecommunications services providers should contact TRA.

6.23.2
Overlay

In the case of an overlay, the RPC Coordinator will inform TRA of the following:

1) old and new NPA Codes;

2) Relief Date;

3) NPA boundaries (geographic location);

4) affected exchange area names;

5) Local Access Transport Area (LATA);

6) temporary test numbers and start and end dates for the testing period; and,  

7) start and end dates of 7- to 10-digit dialing transition period.

6.23.3
Split

In the case of a split, the RPC Coordinator will inform TRA of the following:

1) old and new NPA Codes;

2) Relief Date;

3) affected old and new NPA boundaries (geographic location);

4) affected exchange area names in old and new NPAs;

5) LATA;

6) temporary test numbers including start and end dates for the testing period;

7) start and end dates of Permissive Dialing Period; and,

8) lists of NXXs separated into the old and new NPAs, including the identification of NXXs that will be duplicated in the new NPA (e.g., 555 or those CO Codes that will be converted to the new NPA and, after permissive dialing, vacated in the original NPA).

In addition, this information will be posted to the CNA website at www.cnac.ca.  NANP-A will post the same information to its website at www.nanpa.com.

Within 45‑days prior to the Relief Date, telecommunications service providers shall avoid making changes to data contained in the TRA databases that are directly related to NPA relief activity.

NXXs shall not be activated during the 45‑calendar day period prior to the Relief Date of an NPA.   When an NXX is being placed into service anytime between six month and forty five days prior to relief, it is the responsibility of the Code Holder to inform TRA that:

a)
the NPA is undergoing a split; and,

b)
the NXX is assigned within an exchange area that will reside in the new NPA.

6.23.4
Test Numbers

Service providers requesting a single CO Code in order to provide a test number in the new NPA must provide routing information for entry into the TRA databases.  The application process for such a single CO Code is the same as that used for any initial CO Code request (i.e., submission of a Part 1 Form to the CNA), with the exception that the effective date on the CO Code request form will be a date established during the NPA Relief Planning Process.  CO Code requests for the purpose of establishing a test number in the new NPA must be received by the CNA no more than six months and no less than 66 days prior to the date that testing to the number will begin.

Service providers should be aware that assignment of a CO Code for testing purposes is considered a temporary assignment for testing purposes only (not for number assignments to customers), and the CNA will reclaim the CO Code about four weeks after the Relief Date.  However, if the service provider desires to retain the CO Code to provide service to its customers, then it may be permitted to do so if:  

a) the service provider submits a CO Code Request Form prior to the Relief Date with appropriate information demonstrating the need in accordance with the procedures contained in the Canadian Central Office Code (NXX) Assignment Guidelines; and, 

b) the CO Code is an assignable CO Code in accordance with the Canadian Central Office Code (NXX) Assignment Guidelines.  

A CO Code being used for testing purposes shall be unavailable for assignment to any other carrier until it is returned to the CNA and made available for assignment.

6.23.5
Automatic Number Identification (ANI) and Records Conversion

In the case of a split, the RPC shall create an ANI and records conversion schedule as part of the RIP.  It is the responsibility of all affected service providers to provide input for this schedule.  Once complete, this schedule will be posted to the CNA website.

ANI and records conversion should begin on or after the start of the Permissive Dialing Period.  ANI and records conversions must not take place prior to the Permissive Dialing Period in order to avoid potential problems with Customized Local Area Signaling Service (CLASS).  ANI and records conversion must be completed prior to the end of the Permissive Dialing Period.

ANI conversions are performed on a central office-by-central office basis and usually take place over two or three months.  The tasks of ANI and records conversion are complex and interdependent and that these efforts must be coordinated.  Moreover, it is further recognized that record conversion can occur either before or after ANI conversion.  Accordingly, for each NPA split, the time of the record conversion, whether it occurs before or after ANI conversion, will be coordinated by service providers in accordance with the schedule developed by the RPC.

6.23.6 Consumer Awareness Program

The individual telecommunications service providers will execute their individual consumer awareness programs within the guidelines of the approved Consumer Awareness Program.  The RPC will monitor the progress of the individual telecommunications service providers and will submit progress reports to CRTC staff and to the CISC.

As part of the Consumer Awareness Program there will be standard network announcements during call processing to educate customers about any new dialing arrangements.  There may be several types of such recorded announcements.  For example, one type could occur during the Permissive Dialing Period and/or the 7- to 10‑Digit Dialing Transition Period, indicate the new dialing arrangements, and allow for automatic completion of the call after the announcement.  Another type could occur after the end of the Permissive Dialing Period and/or 7- to 10‑Digit Dialing Transition Period, indicating the new dialing arrangements, but would not automatically complete the call; instead the caller would be required to redial the call using the correct new telephone number.  It should be noted that although there are various types of announcements, the text of each type of announcement shall be consistent in all networks.

6.24 Permissive Dialing Period in the event of a Split / 7- to 10- digit Dialing Transition Period in the event of an Overlay
In the case of a split, in order to facilitate the implementation of the new area code, a permissive dialing arrangement is established for a defined period of time called the Permissive Dialing Period.  During a Permissive Dialing Period, calls to customers in the new area code will be completed whether the caller dials the old or new area code.  For example, on a long distance call to a 10-digit telephone number in the new NPA(s), the caller may dial either the existing or new NPA code and the 7-digit number during the Permissive Dialing Period.  At the end of the Permissive Dialing Period called the Mandatory Dialing Date, all long distance calls as well as local calls crossing NPA boundaries must be dialed using the new area code.

In the case of an overlay, in order to facilitate the implementation of the new area code, a permissive dialing arrangement is established for a defined period of time called the 7- to 10-Digit Dialing Transition Period.  During this period, callers may dial local calls using either 7- or 10-digits, if no previous overlays have occurred.  If previous overlays have occurred within the same geographic area, this transition period is not required.  At the end of the transition period called the Mandatory Dialing Date, all local calls must be dialed using 10-digits.

During both the Permissive Dialing Period for a split and the 7- to 10-Digit Dialing Transition Period for an overlay, all telecommunications service providers will put industry standard network announcements on calls dialed using the old dial plan in order to educate callers about the new dial plan.

If appropriate, the RPC may recommend a “phasing-in” of the standard network announcements in the Planning Document as part of its recommendations to the Commission.

6.25 Relief Date (12 to 18 months prior to the Projected Exhaust Date)

The new area code will be placed in service on this date.  The Permissive Dialing Period or the 7- to 10-Digit Dialing Transition Period normally ends on or before the Relief Date.  The Relief Date is set 12 to 18 months prior to the Projected Exhaust Date in order to ensure that CO Codes are always available in the area requiring relief (e.g., provide a cushion of time to address potential volatility in the demand for CO Codes).

6.26 CNA submits Completion Reports to CISC within two months of Relief Implementation

After relief is implemented, the RPC shall develop and submit a completion report to the CISC.  The completion report shall contain the following information:

1) recommendations for future NPA Relief Planning;

2) knowledge gained that could be relevant for future NPA Relief implementation activities in Canada;

3) Task Force final reports (e.g., Network Implementation and Consumer Awareness);

4) forecast of next Projected Exhaust Date;

5) identification of major problems encountered during the NPA Relief Planning and Implementation process;

6) other relevant issues as identified by the RPC; and,

7) recommendation to terminate or extend the activities of the RPC.

6.27 Projected Exhaust Date

The Projected Exhaust Date is the date, set early on in the NPA Relief Planning process, when the CNA forecasts the NPA will exhaust (when all assignable CO Codes are forecast to be assigned).  The Projected Exhaust Date could vary over time as demand for CO Codes changes.  If the Projected Exhaust Date moves forward, a change in the schedule for NPA Relief Planning and/or the implementation of CO Code conservation measures may be required. If the Projected Exhaust Date advances or is deferred significantly (i.e. 6 months or more) from the established Exhaust Date, and such an advancement or deferral is identified in the first 36 months of the 72 month Relief Planning window, the RPC may recommend to the Commission a change to the established relief date via the CISC process. If the Projected Exhaust date advances to before the established Relief Date, then the CNA will declare a Jeopardy Condition and implement Special Conservation Procedures and/or a Jeopardy Contingency Plan (see sections 8.0 and 9.0).

7.0 NPA RELIEF METHODS

There are three basic NPA Relief Methods that should be considered in the development of the Planning Document:

1. Split Method;

2. Overlay Method; and,

3. Boundary Realignment Method.

In many cases only a single Relief Method would be utilized to provide relief.  However, in some cases, variations or combinations of these Relief Methods could be used.  Each NPA requiring relief must be analyzed on the basis of its own unique characteristics with regard to, geographic population distribution, population growth, natural geographic boundaries, exchange and wire center boundaries, community needs and requirements, regulatory environment, technological considerations and demographics.

7.1 Split Method
Under the Split Method, the geographic area served by the exhausting NPA is divided or “split” into two or more unique geographic areas that will each be assigned unique NPA codes.  The existing NPA code is generally used to serve the area with the largest quantity of customers in order to minimize number changes.  New NPA codes are used to serve the other areas.  

This method divides the geographic area served by the exhausting NPA into two or more distinct geographic areas by jurisdictional, natural or physical boundaries (e.g., county, municipality and city boundaries, rivers, major highways, exchange area boundaries, etc.).  Under this method, the customers who are in the geographic area that retains the original NPA keep their 10-digit telephone numbers.  Customers in the geographic areas that get the new NPA(s) must change their 10-digit telephone numbers (i.e., the area code is changed).  

In order to facilitate the transition to the new area code, a permissive dialing arrangement is established.  During a Permissive Dialing Period, calls to customers in the new area code will be completed whether the caller dials the old or new area code.  For example, on a long distance call, to a 10-digit telephone number in the new NPA(s), the caller may dial either the existing or new NPA code and the 7-digit number during the Permissive Dialing Period.  During the Permissive Dialing Period, all telecommunications service providers will place standard network announcements on calls dialed using the old area code to customers in the new area code in order to advise customers of the new area code and automatically complete the calls.

The Consumer Awareness Program designed for implementing a split should commence well before the Permissive Dialing Period in order to educate customers about the new area code and the impacts it may have on them (e.g., equipment changes, stationery changes, etc.).

The Permissive Dialing Period should be of sufficient length to permit customers to:

· distribute printed materials containing the new telephone numbers (e.g., stationery, business cards, labels, bills, etc.);

· reprogram equipment that stores, analyses or dials telephone numbers (e.g., PBXs, mobile phones, modems, speed call lists, automatic dialers);

· notify customers and business associates of the number change; and,

· change advertising that contains the old telephone number (e.g., print ads, classified ads, promotional materials, etc.).

The Permissive Dialing Period ends when callers must dial the new arrangement in order to complete calls to the affected area (referred to as the Mandatory Dialing Date).

In a split, “phasing-in” of the standard mandatory dialing announcement is not permitted.

7.2
Overlay Method
Under the Overlay Method, a new NPA is superimposed or “overlayed” on top of an existing NPA to provide numbering resources to customers and carriers in the same geographic area.  With an overlay solution, changes to existing telephone numbers are not required.  Once an overlay solution has been introduced, subsequent relief can only be provided through the use of additional overlays.

Following the implementation of an overlay, an appropriate number of CO codes are set aside for Initial Code Applicants for a period of two years after the Relief Date (Letter Decision CRTC 2001-365).  The quantity of CO codes set aside following relief should be equivalent to the quantity set aside for this purpose in the case of a Jeopardy Condition as per section 9.1 of these guidelines.

Mandatory 10-digit dialing is required for all local calls placed between the overlaid NPAs and all other NPAs that have local calling to and from the original and overlaid NPAs.  Ten-digit dialing is also used for local calling within an NPA that is overlaid with another NPA in order to provide a single, equitable and uniform dialing plan for both customers and carriers.  Prior to implementing the first overlay NPA in a geographic area, it is usually necessary to migrate to 10-digit local dialing via the use of a 7- to 10-digit Dialing Transition Period.  During this 7- to 10-digit Dialing Transition Period, callers can dial either 7-digits or 10-digits until the Mandatory Dialing Date.  During the 7- to 10-Digit Dialing Transition Period, all telecommunications service providers will place standard network announcements on calls dialed using 7-digits in order to advise customers of the new 10-digit dial plan before automatically completing the calls.  This standard network announcement shall also be introduced on calls dialed using 7 digits that originate in any exchanges within adjacent NPAs that have local calling to the NPA(s) undergoing relief. The length of the 7- to 10-Digit Dialing Transition Period should be sufficient to permit callers to adjust their local dialing habits.

The Consumer Awareness Program designed for implementing an overlay shall commence well before the 7- to 10-Digit Dialing Transition Period in order to educate customers about the new dial plan and the impacts it may have on them (e.g., equipment changes, stationery changes, etc.).

The Consumer Awareness Program must supply sufficient information to advise customers to:

· distribute printed materials containing the 10-digit telephone numbers (e.g., stationery, business cards, labels, bills, etc.);

· reprogram/replace equipment that stores, analyses or dials telephone numbers (e.g., PBXs, mobile phones, modems, speed call lists, automatic dialers);

· notify customers and business associates of the requirement to dial 10-digits; and,

· change advertising to contain 10-digit telephone numbers (e.g., print ads, classified ads, promotional materials, etc.).

Four potential overlay strategies have been identified below as examples that may be considered for Relief Planning.

7.2.1
Distributed Overlay

The Distributed Overlay strategy may be considered in situations when growth in telephone numbers is expected to be more or less evenly distributed throughout the existing NPA requiring relief.  The new NPA is "overlaid" on top of the NPA requiring relief and covers exactly the same geographic boundaries.

7.2.2
Concentrated Overlay
A Concentrated Overlay may be considered in situations where the majority of the demand for new telephone numbers is expected to be concentrated in one section of an existing NPA.  For example, a fast growing metropolitan area and a sparsely populated rural area could be covered by the same NPA.  The new NPA would be assigned initially to the section of the original NPA experiencing the greatest growth (e.g., the metropolitan area), and any need for new CO Codes in that section would be met by the assignment of CO Codes from the new NPA.  In the area not covered by the new NPA, any future need for new CO Codes would be met by the assignment of CO Codes from the original NPA.  In order to ensure that sufficient CO Codes are available for assignment from the original NPA to that section not covered by the new concentrated overlay, it is important for the new concentrated overlay to be implemented sooner than with other solutions. 

In some cases CO Code assignment monitoring and CO Code conservation measures may have to be implemented prior to the introduction of the new concentrated overlay in order to ensure that sufficient CO Codes in the original NPA are available.  When relief is required in other sections of the original NPA, the geographic coverage area of the new NPA could be expanded.  In some cases, more than one concentrated overlay could be implemented to cover different sections of a single existing NPA.

7.2.3
Boundary Extension Overlay
Under a Boundary Extension Overlay, the boundary of one NPA that has spare capacity is extended to overlay part of the coverage area of the exhausting NPA.  Unassigned CO Codes from the NPA with spare capacity can be assigned in part of the coverage area of the exhausting NPA.  An appropriate use of boundary extension might be in a province consisting of two NPAs, where one NPA is exhausting and the other has spare capacity.  This solution has the advantage of not requiring a new NPA code, however it provides fewer additional CO Codes for the area served by the NPA requiring relief versus the introduction of a new NPA, and a shorter life for the NPA being used to provide relief to the area served by the other NPA.

7.2.4
Overlay over Multiple NPAs

The Overlay over Multiple NPAs strategy may be considered where relief is required in two or more NPAs.  For example, this solution may be appropriate in a metropolitan area where two or more NPAs cover a small geographic area and where it would be difficult to implement another kind of relief, i.e., a split.  The new NPA would be assigned to overlay the multiple existing NPAs serving the entire metropolitan area.  As another example, a new NPA could be assigned for new growth within an entire province where more than one NPA already exists.

7.3
Boundary Realignment Method

In an NPA boundary realignment, the boundary between the NPA that requires relief and an adjacent NPA are modified such that some of the customers in the exhausting NPA have their telephone numbers changed by being given telephone numbers in the adjacent NPA.  With a boundary realignment, CO Codes that are not utilized in an adjacent NPA may be used to serve customers in part of the geographic area of the NPA requiring relief.  As a result, the geographic coverage area of the exhausting NPA is reduced in size and the geographic area of the NPA with spare capacity is expanded.  The customers in the geographic area affected by the boundary change are required to change their telephone numbers on a specific date.  This method is generally viewed as an interim measure because it tends to provide only short term relief relative to the long term relief provided when introducing a new NPA under the split and overlay methods.

8.0 JEOPARDY CONDITION

8.1 Purpose

In general, a Jeopardy Condition would be declared by the CNA when the forecast demand for CO Codes will exceed the available supply of CO Codes within a certain timeframe.  When a Jeopardy Condition is declared, special measures must be taken to address this problem situation (e.g., CO Code conservation measures, accelerated schedule for implementation of relief).

Specifically, a Jeopardy Condition exists when any COCUS or other CO Code assignment data indicates that the projected demand for CO Codes will exceed the quantity of CO Codes available for assignment before the date that relief is scheduled to be implemented.

The CNA will declare a Jeopardy Condition in one of the following two situations:

a) where the CRTC has not yet established a Relief Method and Date and the CNA projects an NPA will exhaust within 36 months; or,

b) where the CRTC has established a Relief Method and Date and the CNA projects an NPA will exhaust prior to the Relief Date.

8.2 Notification of a Jeopardy Condition

When it is determined by the CNA that an NPA is in a Jeopardy Condition, the CNA shall:

a) Inform Commission staff prior to announcing a Jeopardy Condition and invoking Special Conservation Procedures.  Commission staff may choose to review the CNA’s data and provide advice to the CNA, if appropriate.

b) Notify the NANP-A, current and potential telecommunications service providers operating in the NPA and other affected parties (e.g., Interested Parties, the RPC) of the declaration of a Jeopardy Condition and the invocation of Special Conservation Procedures, as documented below.

c) Request that a J‑COCUS be completed by current and potential CO Code Holders in the affected NPA.  The level of detail of the J-COCUS shall be, at a minimum, at the exchange level; however, the CNA may request detail at the switch/Point of Interconnection (POI) level where appropriate.  The level of detail of the J‑COCUS, from a timing perspective (e.g., monthly detail for first twelve months, quarterly detail for the second twelve months and annual detail for the third twelve months and subsequent years), shall be left to the discretion of the CNA.  If the RPC determines that a change is required to the J‑COCUS details, timing or reporting level, any recommendations would be forwarded to the CISC and CRTC for consideration.  Upon receipt of the notice of a Jeopardy Condition from the CNA, each current and potential CO Code Holder shall review the status of all CO codes assigned to it that have not yet been placed in service as well as their forecast demand data and provide the information requested on the J‑COCUS Worksheets to the CNA within 30 days.  After this 30-day period, any requests for a CO Code in the exhausting NPA by a current or potential CO Code Holder will be refused unless a current J‑COCUS is on file with the CNA.  Subsequent J-COCUS’s shall be conducted by the CNA on a quarterly basis until relief has been implemented, unless otherwise directed by the Commission.

If a Jeopardy Contingency Plan (JCP) has not been approved by the CRTC, the CNA will invite the above parties to a meeting for an explanation of the Special Conservation Procedures that will be in effect until either relief is implemented or a JCP is approved.

8.3 Special Conservation Procedures


The following are Special Conservation Procedures that will be invoked by the CNA in the situation of a Jeopardy Condition being declared prior to approval of a JCP for the affected NPA:

a) During a Jeopardy Condition, code applicants shall submit all code applications and related correspondence for the Jeopardy NPA to CRTC staff in addition to the CNA.  The CNA will work closely with CRTC staff in the analysis of these applications. 

b) During the period when Special Conservation Procedures are in effect (special conservation period), the CNA will continue to treat all CO Code requests in a fair and impartial manner, consistent with the Special Conservation Procedures.

c) For new applications for Initial Codes, each CO Code Holder shall certify that the CO Code will be activated in the network and placed in service within four months of the date of application for the Code.  If the CNA does not receive a Part 4 Form within this timeframe, confirming that the CO Code has been placed in service, the CNA will immediately initiate reclamation measures.  If the Code Holder can demonstrate that, due to circumstances beyond its control, the In-Service date has been delayed not more than six months from the original application date then the CNA may grant an extension to the In-Service date, so long as the In-Service date is not more than six months beyond the original application date.  If the In-Service date has been delayed more than six months from the original application date, then the CNA shall reclaim the CO Code.

d) For new applications for Additional Codes for Growth, each CO Code Holder shall certify that existing CO Codes for the switching entity/POI, per service provided by that switching entity or POI, are projected to exhaust within four months and shall document and provide supporting data (i.e., from the Canadian Central Office Code (NXX) Assignment Guidelines, complete Appendix B Months To Exhaust Certification Worksheet).

e) Any CO Codes for Growth assigned after the declaration of a Jeopardy Condition must be activated in the network and placed In-Service within four months of assignment.  In the event that a CO Code Holder is unable to activate and place the CO Code In‑Service within four months of the date of assignment, the CO Code Holder must submit a written request for extension to the CNA.  Such written requests must include documentation explaining the reason(s) for the missed dates and proposing new activation and In-Service dates.  If the explanation includes reasons beyond the control of the CO Code Holder, the CNA may extend the In‑Service date a maximum of one month.  If the CO Code Holder does not place the CO Code In-Service within the one-month extension, the CNA shall reclaim the CO Code immediately at the end of the one-month extension.

f) For all CO Codes that were assigned prior to the Jeopardy Condition being declared, the CO Codes must be placed In-Service within three months of the effective date for CO Code activation in the network, or within three months of the date that the Jeopardy Condition was declared.  The CNA shall initiate reclamation procedures for all CO Codes that have not been placed In-Service within this timeframe.

g) Within 45 days from the date that the CNA declares a Jeopardy Condition, CO Code Holders shall submit a Part 1 Form for each remaining reserved CO Code either returning the reserved CO Code to the CNA or requesting assignment of the reserved CO Code, as per these Special Conservation Procedures.  Once the 45-day period has elapsed, the CNA shall make any reserved CO Codes that has not been assigned and for which it has not received a Part 1 Form available for general assignment.  Within 60 days from the date that the CNA declares a Jeopardy Condition, the CNA shall report to CRTC staff and the RPC as to how many of these codes have been assigned or made available for general assignment.

h) Immediately upon declaration of a Jeopardy Condition, the CNA shall not accept requests for reserved CO Codes.

i) Telecommunications service providers shall return all CO Codes that are not being used nor intended to be used to directly serve end customers (e.g., plant test codes) to the assignment pool within two months of the declaration of the Jeopardy Condition.

j) A telecommunications service provider that has multiple switching entities within an exchange area shall examine the possibility of, and implement where feasible, number sharing between those switches as a potential method to delay requirements for additional CO Codes.

k) Some of the CO Codes identified in item 3.7 of the Canadian Central Office Code (NXX) Assignment Guidelines that are deemed unassignable may be released for assignment in a Jeopardy NPA Condition upon approval by the Commission of a recommendation from the RPC.

In addition, telecommunications service providers should consider voluntarily adopting the conservation methods contained in the JCP Template (Appendix I) to further delay their requirements for Additional Codes for Growth.

The Special Conservation Procedures shall remain in effect until NPA relief has been implemented or is superceded by an approved JCP.

9.0 JEOPARDY CONTINGENCY PLAN (JCP)
The JCP is an NPA specific conservation plan that is developed by the RPC for an exhausting NPA.  It is generally developed as part of the Planning Document created during NPA Relief Planning; however, it may also be developed as a separate document if a Jeopardy Condition is declared prior to a Planning Document being submitted to the CISC and CRTC for approval.

If the Commission has approved the JCP as part of the Planning Document prior to the declaration of the Jeopardy Condition, then the CNA will invoke the JCP immediately after this declaration.

If the Commission has not yet approved the JCP as part of the Planning Document prior to the declaration of the Jeopardy Condition, then the CNA will invoke the Special Conservation Procedures described in Section 8.0 upon the declaration of a Jeopardy Condition.  If necessary, the CNA will convene a meeting of the RPC to either develop or finalize a separate JCP document.  Once the JCP has been approved by the Commission, the CNA will invoke the measures contained therein.

9.1 JCP Process

The CNA shall develop a draft JCP for inclusion in the IPD that will be reviewed by the RPC prior to submission to the CRTC, via the CISC process, for its approval.  The draft JCP in the IPD will be based on the template that appears in Appendix I.  The draft JCP may be modified by the RPC during the development of the final Planning Document.

Once the JCP has been approved by the CRTC, it shall be invoked by the CNA if a Jeopardy Condition is declared and will remain in effect until the time relief is implemented for the affected NPA.  If a Jeopardy Condition is declared prior to the approval of the JCP by the CRTC, then the JCP will be invoked immediately upon CRTC approval.

The CNA shall create an NPA CO Code Inventory Chart (see Appendix I) that identifies the total quantity of CO Codes that are available in the affected NPA and the total number of CO Codes that are already assigned.  The CNA shall also identify unassignable CO Codes that could possibly be assigned in the affected NPA, if required (as described in Section 3.7 of the Canadian Central Office Code (NXX) Assignment Guidelines).  The RPC will establish which of the unassignable CO Codes could be assigned in a Jeopardy Condition and the order in which they will be released to the assignment pool.  This NPA CO Code Inventory Chart shall be included in the JCP.

The JCP shall also establish how Initial Code Applicants might be assured of receiving CO Code in an exhausting NPA up to the date when relief is provided.

The RPC shall recommend a quantity of CO Codes to be set aside, on the NPA CO Code Inventory Chart, for Initial Code Applicants whose requirements were not considered in the first J‑COCUS.  The quantity to be set-aside for such Initial Code Applicants shall be based upon an assessment of the quantity of exchange areas in the NPA and the potential for Initial Code Applicants to enter the market in those exchange areas.  The quantity of set aside codes for FNEs should be recommended by the CNA in the IPD and approved or modified by the Relief Planning Committee (RPC), CISC and CRTC.  This pool of CO Codes for Initial Code Applicants shall be used for initial Code assignments to until relief is provided.

Within 90 days of the JCP taking effect, CO Code Holders in the affected NPA shall certify to the Commission that they are in compliance with the conservation measures contained in the JCP.

10.0 MAINTENANCE OF THESE GUIDELINES
It may be necessary to modify these Guidelines on a regular basis to meet changing and unforeseen circumstances.  Questions regarding these Guidelines should be directed to the CNA.  Requests for changes to these Guidelines should be made in accordance with the CSCN Adjunct to the CISC Administrative Guidelines (see CNA website at www.cnac.ca).

11.0 GLOSSARY
7- to 10-digit Dialing Transition Period – The time during which customers can become accustomed to the new 10-digit dialing plan in an overlay NPA situation.  During this time customers can dial locally within their geographic NPA area using either 7- or 10-digits and their call will be completed.

Automatic Number Identification (ANI) Conversion ( The process by which the NPA portion of the calling party’s ANI from end offices located in the new NPA changes from the original NPA to the new NPA.

Canadian Numbering Administrator (CNA) - The administration of Canadian numbering resources, including NPAs, is currently performed by the Canadian Numbering Administrator.  Current contact information is as follows:


CNA Program Manager


Canadian Numbering Administrator


Suite 1516


60 Queen St.


Ottawa, Ont.  K1P 5Y7


Tel:  613 563-7242 (ext. 317)


Fax:  613 563-9293


Web Page:  www.cnac.ca

Central Office (CO) Code Administrator - In Canada all CO Codes in geographic NPAs are administered by the Canadian Numbering Administrator under the Canadian Central Office Code (NXX) Assignment Guidelines.

Central Office Code Utilization Survey (COCUS) - The COCUS is conducted by the CNA.  See Appendices F, G and H of these Guidelines.

There are four types of COCUS:

1) General COCUS (G-COCUS) - The purpose of the General COCUS is to provide annual growth information on an NPA basis for a six year period and includes actual CO Code assignments and reservations for the current year.

2) NPA Relief Planning COCUS (R-COCUS) - The purpose of the NPA Relief Planning COCUS is to provide detailed information on an exchange area and annual basis for a five year period to aid the RPC Coordinator in the development of the IPD and the Planning Document.

3) Jeopardy COCUS (J-COCUS) - The purpose of the Jeopardy COCUS is to provide specific information at a level of detail determined by the CNA as per section 8.2c of these guidelines for the period leading up to the Projected Exhaust Date. 

4) Special COCUS (S-COCUS) – The purpose of the Special COCUS is to provide detailed information on an exchange area in circumstances other than those covered by the preceding types of COCUSes.  For example, in the case of a Concentrated Overlay, an S‑COCUS may be used to track the rate of assignment in the NPA undergoing relief to ensure that sufficient CO Codes remain to satisfy the requirements in the NPA outside the Concentrated Overlay area.

Canadian Radio-television and Telecommunications Commission (CRTC) - The CRTC is the Canadian regulatory body for broadcasting and telecommunications, including the administration of domestic numbering.

Canadian Steering Committee on Numbering (CSCN) - The CSCN is a subtending Working Group of the CISC.

Consumer Awareness Task Force (CATF) – The CATF is a Task Force established by the Relief Planning Committee for the purposes of developing and implementing a Consumer Awareness Program in order to advise all customers and users of the need for relief and the potential impacts it may have upon them.

CISC Dispute Process - See Section 6 of the CRTC Interconnection Steering Committee Administrative Guidelines.

Code Holder - The entity to which a CO Code has been assigned.

Consensus - Consensus is defined in accordance with the CISC Administrative Guidelines.

CRTC Interconnection Steering Committee (CISC) - The CISC is an organization established by the CRTC to assist in developing information, procedures, and guidelines that may be required in various aspects of the CRTC’s regulatory activities.

G-COCUS – See Central Office Code Utilization Survey.

Industry Numbering Committee (INC) - The INC is a standing committee of the Carrier Liaison Committee (CLC) that is sponsored by the Alliance for Telecommunications Industry Solutions (ATIS).  The INC provides an open forum to address and resolve industry-wide issues associated with the planning, administration, allocation, assignment and use of resources and related dialing considerations for public telecommunications within the North American Numbering Plan (NANP) area.

Interested Parties - Interested Parties are the parties that register with the CRTC to participate in the proceeding that establishes the Relief Planning Committee as an Ad Hoc Working Group of the CISC.  It is expected that current and prospective CO Code holders and telecommunications service providers operating in the NPA undergoing relief will be named by the CRTC as Interested Parties to the proceeding.  Any entity or person may register as an Interested Party.

Initial Code Applicant – Any entity making an application for an initial code in an exchange within the exhausting NPA as per section 4 of the Central Office Code Assignment Guidelines.

Initial Planning Document (IPD) - The IPD is developed by the CNA in accordance with these Guidelines.  See Appendix C.
J-COCUS – See Central Office Code Utilization Survey.
Jeopardy Condition – A Jeopardy Condition exists when the forecast and/or actual demand for CO Codes exceeds the quantity of CO Codes available for assignment within the NPA before it is expected that relief can be implemented.  For the purpose of declaring a Jeopardy Condition, the shortest time frame that relief can be implemented is 36 months.

Jeopardy Contingency Plan (JCP) - The JCP is developed by the Relief Planning Committee in accordance with these Guidelines.  The JCP is a contingency plan for the conservation and assignment of CO Codes, that is a part of the Planning Document, and would be implemented in the event of a Jeopardy Condition being declared by the CNA.

Mandatory Dialing Date - The date when the Permissive Dialing Period ends and the new dialing method (e.g., 10-digit dialing, new NPA) must be used to complete the call.

Network Implementation Task Force (NITF) – The NITF is a Task Force established by the Relief Planning Committee for the purposes of developing and implementing a Network Implementation Plan in order to ensure that all the network and systems changes required are implemented and a smooth transition to the new area code and dial plan is achieved.

North American Numbering Plan (NANP) - The NANP is the basic addressing scheme for the Public Switched Telephone Network in the following 19 countries in Country Code 1 (formerly known as World Zone 1):  Anguilla, Antigua & Barbuda, Bahamas, Barbados, Bermuda, British Virgin Islands, Canada, Cayman Islands, Dominica, Dominican Republic, Grenada, Jamaica, Montserrat, St. Kitts & Nevis, St. Lucia, St. Vincent & the Grenadines, Trinidad & Tobago, Turks & Caicos Islands, and the United States (including Puerto Rico, the U.S. Virgin Islands, Guam and the Commonwealth of the Northern Mariana Islands).  The format of the NANP follows International Telecommunications Union (ITU) standards as detailed in Recommendation E. 164, or as amended.

The NANP format currently consists of 10-digits in the format NXX-NXX-XXXX where N = 2 to 9 and X = 0 to 9.  The digit positions in the NANP may be identified by alphabetical characters using the following format ABC-DEF-GHIJ where ABC is the Area Code or Numbering Plan Area (NPA), DEF is the Central Office Code or NXX (CO Code), and GHIJ is the Line Number. 

North American Numbering Plan Administration (NANP-A) - The NANP-A is responsible for administration of the North American Numbering Plan.

NPA Relief Date - The date on which CO Codes in the new NPA may be activated.

Numbering Plan Area (NPA) - An NPA is also called an area code.  An NPA is the three-digit code that occupies the A, B, and C positions in the ten-digit NANP format.  NPAs are of the form NXX, where N represents the digits 2-9 and X represents any digit 0-9.  In the NANP, NPAs are classified as either geographic or non-geographic.

1) Geographic NPAs are NPAs, which correspond to discrete geographic areas served by the NANP.

2) Non-geographic NPAs are NPAs that do not correspond to discrete geographic areas, but which are instead assigned for services with attributes, functionalities or requirements that transcend specific geographic boundaries.  The common examples are NPAs in the N00 format, e.g. 500, 600, 800, 900.

Permissive Dialing Period – The time during which customers can complete calls using either the pre-relief or the post-relief dialing arrangements.

Planning Document - The Planning Document is a document developed by the Relief Planning Committee that recommends the proposed Relief Method, identifies the Tentative Exhaust and Relief Dates, and may include other pertinent information.  See Appendix D.

Planning Letter – A Planning Letter is prepared by the CNA and submitted to the North American Numbering Plan Administration (NANPA).  It contains the information that is required to advise the North American telecommunications industry of the introduction of a new area code.   NANPA is responsible for distributing the Planning Letter to the industry.

Projected Exhaust Date – The date on which it is expected that the NPA will run out of assignable NXXs.

R-COCUS – See Central Office Code Utilization Survey.

Relief Implementation Plan (RIP) - The RIP is a set of activities and deliverables established by the Relief Planning Committee that are required to provide relief to the exhausting NPA.  See Appendix E.

Relief Method - A Relief Method is one of the three basic methods that may be used to provide NPA Relief.  The approaches include split, boundary realignment, and overlay.

Relief Options - The Relief Planning Committee shall identify and evaluate Relief Options to provide relief for the exhausting NPA.  Each Relief Option should utilize of one or more of the 3 basic Relief Methods, specifically split, overlay or boundary realignment as described in Section 7.  For example, the Relief Options could consist of several different split alternatives (e.g., using different split boundaries), several different overlay alternatives (e.g., concentrated, distributed) and several different boundary realignments.

Relief Planning Committee (RPC) – The RPC shall initially be composed of those entities that the CNA is able to identify that would be impacted by the introduction of a new NPA into a specific geographic area.  These entities include but are not limited to: current and prospective CO Code Holders, telecommunications service providers, regional/municipal governments, emergency service providers, public interest groups, administrative entities involved in either number administration or number portability, and users of telecommunications services that utilize numbering resources in the geographic area where relief is required.  Any party can request to be added or removed from this list at any point in time.

RPC Chair - The CNA appoints a representative from its staff to preside over the Relief Planning Committee meetings.

RPC Coordinator - The CNA appoints a representative from its staff to perform the RPC Coordinator activities, which include preparing an IPD, and maintaining the Planning Document, the RIP, and any other pertinent documentation at the direction of the Relief Planning Committee.

RPC Secretary – The CNA appoints a representative from its staff to provide secretarial support to the RPC (i.e., taking meeting minutes, distribution of documentation, etc.)

S-COCUS – See Central Office Code Utilization Survey.

Task Information Form (TIF) – A TIF is prepared to initiate a Task, in accordance with the CISC Administrative Guidelines.  The TIF is used to track the activity with respect to the Task being worked.

TIF Report – A TIF Report is prepared to document the resolution of a Task, in accordance with the CISC Administrative Guidelines.  The TIF Reports are submitted to the CISC for consideration prior to being forwarded to the CRTC for regulatory approval.

Appendix A

Issues To Be Considered During NPA Relief Planning

It is not possible to identify every potential issue, which may arise when planning relief for specific NPAs.  Each NPA will have unique characteristics, which could introduce concerns not identified in this document.  For example, some NPAs cover many exchange areas whereas others may cover a single exchange area. Consideration should also be given to avoiding the need to make network changes during the busiest times of the year (e.g., November to February), from the perspectives of call volumes, customer movement and holidays.  The CNA should ensure that NXX code assignments are not duplicated in the old and new NPAs during the Permissive Dialing Period.  Other concerns include the length and type of customer education efforts, the length of time required for network changes and overall budget considerations.

The following items are examples of issues which, based on past industry experiences, must be considered during the NPA Relief Planning process in order to ensure a successful and efficient implementation effort.

Customers
· quantity of customers who will be required to change their numbers

· public interests and concerns

· municipal government interests and concerns

· impact on market identity/recognition, geographic identity, public familiarity

· costs (stationary, business cards, customer equipment and database reprogramming)

· possible local dialing changes from 7- to 10-digits

· possible mandatory 10-digit local dialing

· impact on customer equipment such as:

-
Automatic Dialer

-
FAX Machines

-
Call Forwarding Features

-
Wireless Phones

-
Alarm Systems

-
Voice Messaging Systems

-
Speed Dialing Lists

-
Direct Inward System Access (DISA) Numbers

-
Call Detail Recording (CDR) Software

-
Automatic Call Distribution (ACD) Operations

-
Modems

-
Private Branch Exchange (PBX) Systems

-
Centrex

-
Key Systems

· Life of the relief option (i.e., when future relief may be required)

Network and Service Providers
· hardware and software upgrades to switching systems

· modification to or replacement of some operating supporting systems

· modification to operator services switches and/or systems

· directory assistance impacts

· 911 system impacts

· directory changes

· public notification/education requirements

· changes to existing network routing and translations

· impact of Permissive Dialing Period

· length of planning period

· impact on dialing plan

· experience with relief method/implementation procedure

· interaction with appropriate regulatory bodies

· tariff impacts

· private networks

· cost of the relief option

· Life of the relief option (i.e., when future relief may be required)
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Appendix B

	 
	Canadian NPA Relief Planning Timeline
	Time
	Cumulative

	 
	 
	Required
	Time

	#
	Task or Event
	(months)
	(months)

	1
	CNA identifies NPA exhaust and notifies CRTC staff, CSCN, NANP-A & CISC that the NPA will exhaust *
	0.25
	0.25

	2
	CRTC announces establishment of a CISC Ad Hoc RPC, and the CNA creates and issues an initial media release
	0.25
	0.5

	3
	Concurrently, the CNA conducts the NPA Relief Planning COCUS and begins preparation of IPD.  CNA announces the date for the initial NPA Relief Planning meeting and requests contributions.
	3
	3.5

	4
	CNA completes and distributes IPD to RPC
	1.5
	5

	5
	RPC participants review IPD
	1.5
	6.5

	6
	CNA chairs initial RPC meeting to present, explain and discuss the NPA Relief Planning process and the IPD.  RPC schedules next meeting/conference call.
	0
	6.5

	7
	CNA distributes revised IPD based upon initial meeting discussions. 
	0.5
	7

	8
	RPC participants provide comments on revised IPD as contributions to the RPWG
	0.5
	7.5

	9
	RPC participants review contributions, if any, prior to second meeting/conference call
	0.5
	8

	10
	CNA chairs second RPC meeting/conference call to finalize Planning Document 
	0
	87

	11
	CNA revises and forwards Planning Document (PD) to the CISC and CRTC
	0.5
	8.57.5

	12
	CISC reviews and forwards Planning Document to the CRTC for approval
	2
	10.5

	13
	CRTC initiates a process to approve/revise the PD and establish the Relief Option and Date 
	2
	12.5

	14
	Interested Parties submit comments and reply comments to CRTC
	3
	15.5

	15
	CRTC issues decision & directs RPC to develop an NPA Relief Implementation Plan (RIP)
	4.5
	20

	16
	CNA requests and obtains assignment of Relief NPA(s) from the NANP-A and schedules meeting of RPC in order to develop a consensus RIP and Planning Letter (PL)
	0.5
	20.5

	17
	CNA chairs RPC meeting to create Task Forces
	0
	20.5

	18
	RPC and its Task Forces develop and obtain consensus on the various components of the RIP and PL (a series of meetings/conference calls might be required)
	4
	24.5

	19
	CNA forwards consensus RIP to CISC and the PL to NANPA
	0.5
	25

	20
	CISC reviews and forwards RIP to the CRTC for approval
	2
	27

	21
	CRTC approves RIP and notifies Interested Parties
	1
	28

	22
	CNA issues second media release and sends approved RIP to NANP-A, TRA, LNP Consortium and RPC members
	0.5
	28.5

	23
	Task Forces, Telecommunications Service Providers and users execute the RIP
	15
	43.5

	24
	Permissive Dialing Period in the event of a Split / 7- to 10- digit Dialing Transition Period in the event of an Overlay
	9
	52.5

	25
	Relief Date (generally 12 to 18 months prior to the Projected Exhaust Date)
	0
	52.5

	26
	CNA submits Final Report to CISC within two months of Relief implementation
	 
	52.5

	27
	Projected Exhaust Date 
	15
	67.5

	 
	 
	 
	 

	
	* When an NPA is projected to exhaust within a 72 months period, the CNA must commence the Relief Planning process.
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INITIAL PLANNING DOCUMENT

(IPD)

Cover Page

· Title of Document

· Date of Issue

· Issuing Party Name (CNA)

· CNA Contact Name, Telephone Number, Postal Address & E-mail Address

1.
EXECUTIVE SUMMARY

· Identify the NPA that is going to exhaust

· Projected date for exhaust

· Geographic area of affected NPA

· Purpose of IPD

· Summary of Process (cross reference to Guidelines on website)

· Roles of CRTC, CNA, and Relief Planning Committee (RPC)

· Open forum/Public Notice/Establishment of Ad Hoc RPC

· Importance of participation

· Final Objective – Relief of NPA

2.
INTRODUCTION

· Historical background statement regarding how CNA determined there was an exhaust situation (reference to COCUS, historical data, and recent assignment history and trends; definition of NPA exhaust)

· Previous relief activity in the geographic area covered by the affected NPA

· Geographic area of affected NPA including map showing exchange areas

· Purpose of IPD

· High level one paragraph summary identifying the potential impacts of relief

3.
NPA RELIEF PLANNING PROCESS

· Reference to any CRTC Public Notice establishing the RPC

· Reference to CISC Administrative Guidelines, and how to participate in relief planning (CRTC website address)

· High level description of NPA Relief Planning Process – reference to the Canadian NPA Relief Planning Guidelines on the CNA website

4.
OVERVIEW OF GENERIC NPA RELIEF METHODS

· List and describe Relief Methods with graphics if applicable

· Advantages and disadvantages of Relief Methods

5.
NPA EXHAUST INFORMATION

· NPA specific characteristics (e.g., quantity and list of exchange areas, existing dialing plans, protected codes)

· Total aggregated results and analysis of the relevant COCUS data (without any industry sector breakdown) plus recent assignment history and trends that triggered the projected exhaust 

· Current Projected Exhaust Date

6.
PROPOSED NPA SPECIFIC RELIEF OPTIONS

· Preliminary NPA Specific Relief Options identified by the CNA

· High level description of each Option including maps and associated permissive dialing or 7- to 10-digit dialing transition periods 

7.
ANALYSIS AND COMPARISON OF NPA RELIEF OPTIONS
· High level analysis of each of the Relief Options including implications for subsequent relief methods

· Table of comparisons of impacts (e.g., Projected Exhaust Dates of the Relief Options, quantity of CO Codes migrating to new NPA (CO Codes X 10,000 = maximum number of Telephone Numbers affected); dialing impacts and permissive dialing requirements)

-
Table of local dialing arrangements showing current and post relief for each Relief Option

8.
PROPOSED SCHEDULE

· High level schedule of relief planning activities for the development of the Planning Document and the Relief Implementation Plan (RIP), as well as the implementation of relief (activities, deliverables and associated dates)

9.
JEOPARDY CONTINGENCY PLAN
· See Appendix I of the NPA Relief Planning Guidelines for the template for the JCP.
Appendix D

PLANNING DOCUMENT

(TIF Report 1)

Cover Page

· Title of Document

· Date of Issue

· Issuing Party Name (RPC)

· Contact Name, Telephone Number, Postal Address & E-mail Address (RPC Chair)

1.
EXECUTIVE SUMMARY

· Identify the NPA that is going to exhaust

· Tentative NPA Exhaust and Relief Dates
· Geographic area of affected NPA

· Purpose of Planning Document

· Open forum/Public Notice/Establishment of Ad Hoc RPC (past tense)

· Importance of participation in implementation of relief

· Final Objective – Relief of NPA

· High level recommendations

2.
INTRODUCTION

· Historical background statement regarding how CNA determined there was an exhaust situation (reference to COCUS, historical data, and recent assignment history and trends; and definition of NPA exhaust)

· Previous relief activity in the geographic area covered by the affected NPA

· Geographic area of affected NPA including map showing exchange areas

· Purpose of Planning Document, how Planning Document was developed, including the statement that individual service provider costs are not addressed by the Planning Document 

· High level one paragraph summary identifying the potential impacts of relief

· High level summary of the process for implementation of the Planning Document 

3.
NPA RELIEF PLANNING PROCESS

· Reference to any CRTC Public Notice establishing the RPC

· Reference to the CISC Administrative Guidelines and how to participate in implementation (CRTC website address)

· High level description of NPA Relief Planning Process – reference to the Canadian NPA Relief Planning Guidelines on the CNA website

4.
OVERVIEW OF GENERIC NPA RELIEF METHODS

-
List and describe Relief Methods with graphics if applicable

· Advantages and disadvantages of Relief Methods

5.
NPA EXHAUST INFORMATION

· NPA specific characteristics (e.g., quantity and list of exchange areas, existing dialing plans, protected codes)

· Total aggregated results and analysis of the relevant COCUS data (without any industry sector breakdown) plus recent assignment history and trends that triggered the projected exhaust

· Current Projected Exhaust Date, including any changes to the Projected Exhaust Date during the Relief Planning process

6.
NPA SPECIFIC RELIEF OPTIONS CONSIDERED

· NPA Relief Options identified and considered by the RPC including those identified by the CNA in the IPD

· High level description of each Option including maps and associated permissive dialing or 7- to 10-digit dialing transition periods

7.
ANALYSIS AND COMPARISON OF NPA RELIEF OPTIONS
· Analysis of advantages and disadvantages for each of the Relief Options including implications for subsequent relief methods

· Table of comparisons of impacts (e.g., Projected Exhaust Dates of the Relief Options, quantity of CO Codes migrating to new NPA (CO Codes X 10,000 = maximum number of TNs affected); dialing impacts and permissive dialing requirements)

· Table of local dialing arrangements showing current and post relief for each Relief Option

8.
RECOMMENDATIONS (IF ANY)

· NPA Relief Option

· Relief Date

· High level schedule for the development of the RIP as well as the implementation of relief (activities, deliverables and associated dates)

· Rationale for the above recommendations

9.
JEOPARDY CONTINGENCY PLAN
· See Appendix I of the NPA Relief Planning Guidelines for the template for the JCP.
Appendix E

RELIEF IMPLEMENTATION PLAN (RIP)

(TIF Report 2)

Cover Page

· Title of Document

· Date of Issue

· Issuing Party Name (RPC)

· Contact Name, Telephone Number, Postal Address & E-mail Address (RPC Chair)
1.
EXECUTIVE SUMMARY

· Identify the NPA that is going to exhaust

· Purpose of RIP

· Current Projected Exhaust Date
· CRTC approved Relief Date
· Description of Geographic area of exhausting NPA

· Reference to CRTC decision on the Planning Document

· Reference to CISC Open forum, CRTC Public Notice and the establishment of the RPC

· Importance of participation

· Final Objective – Implementation of New NPA(s)

2.
INTRODUCTION

· Historical background statement regarding how CNA determined there was an exhaust situation (reference to COCUS, historical data, and recent assignment rates; definition of NPA exhaust)

· Geographic area of affected NPA including map showing exchange areas

· Reference to CRTC decision on the Planning Document

· High-level one paragraph summary of impacts of the Relief Option

· Purpose of RIP, how RIP was developed, including the statement that individual service provider costs are not addressed by the RIP

· High-level summary of process for implementation of the Plan

3.
NPA RELIEF PLANNING PROCESS

· How to participate in implementation of the new NPA with reference to CNA website address

· Reference to CISC Administrative Guidelines (see www.crtc.gc.ca)

· Reference to Canadian NPA Relief Planning Guidelines

4.
PROPOSED NPA RELIEF IMPLEMENTATION TASK FORCE(S)

· A list of Task Force(s) that the RPC recommends and has established to perform specific implementation tasks

· For each Task Force created the following must be provided:

· Purpose

· Mandate (deliverables and schedule)

· At a minimum, there shall be two Task Forces as follows:

· Consumer Awareness Task Force (CATF)

· Network ImplementationTask Force (NITF)

· Task Force Programs and Plans including schedules shall be attached to this RIP

5. RECOMMENDATIONS

· Recommendation to adopt this RIP

· Rationale for the Recommendation

6. PROPOSED NPA RELIEF IMPLEMENTATION SCHEDULE

Table of major implementation activities, deliverables and associated dates (based upon the tasks identified in the Canadian NPA Relief Planning Timeline as well as major events in the Consumer Awareness Program and Network Implementation Plan)

Attachments:

A. Consumer Awareness Program

B. Network Implementation Plan

Appendix F
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Appendix I

Jeopardy Contingency Plan (JCP) Template

The CNA has developed the following JCP, based on the template contained in Appendix I to the Canadian NPA Relief Planning Guidelines, for inclusion in the Initial Planning Document (IPD) for NPA [XXX].

The following measures shall be implemented by all CO Code Holders in NPA [XXX] once approved by the CRTC and following the declaration of a Jeopardy Condition by the CNA.

1) During a Jeopardy Condition, code applicants shall submit all code applications and related correspondence for the Jeopardy NPA to CRTC staff in addition to the CNA.  The CNA will work closely with CRTC staff in the analysis of these applications.

2) Telecommunications service providers will implement the following conservation methods when a Jeopardy Condition is declared:

a) age disconnected residential telephone numbers for a maximum of two months;

b) age disconnected wireless telephone numbers for a maximum of three months;

c) age disconnected business telephone numbers for a maximum of six months.  Under special circumstances, the six month aging limit for business telephone numbers may be extended to twelve months if required to accommodate local directory publishing dates for high volume call-in applications (e.g., heavily advertised local business numbers such as radio talk shows, food ordering services, ticket sales, chat lines), or for numbers associated with public service emergency applications or for numbers advertised in directories for which customers have requested reference of calls;

d) return all CO Codes that are not being used nor intended to be used to directly serve customers to the assignment pool within two months (e.g., plant test codes);

e) all CO Code Holders should work towards, and encourage existing customers, to either activate or return the reserved numbers in order to bring the reserved quantity down to a maximum of 10% of the quantity of numbers In-Service for that customer;

f) the quantity of reserved numbers shall not be increased by new reservation requests by existing customers to more than 10% of the quantity of numbers in service for that customer.  In the case of new customers, number reservations shall be limited to 10% of the total quantity of telephone numbers being placed into service for that customer;

g) within 45 days from the date that the CNA declares a Jeopardy Condition, CO Code Holders shall submit a Part 1 Form for each remaining reserved CO Code either returning the reserved CO Code to the CNA or requesting assignment of the reserved CO Code, as per these Special Conservation Procedures.  Once the 45-day period has elapsed, the CNA shall make any reserved CO Codes that has not been assigned and for which it has not received a Part 1 Form available for general assignment.  Within 60 days from the date that the CNA declares a Jeopardy Condition, the CNA shall report to CRTC staff and the RPC as to how many of these codes have been assigned or made available for general assignment.

h) reservations of CO Codes for telecommunications service providers will not be permitted until NPA relief is provided.

i) for all CO Codes that were assigned prior to the Jeopardy Condition being declared, the CO Codes must be placed In-Service within three months of the effective date for CO Code activation in the network, or within three months of the date that the Jeopardy Condition was declared.  The CNA shall initiate reclamation procedures for all CO Codes that have not been placed In-Service within this timeframe.

j) reclaimed CO Codes will be made available for general assignment after a three-month aging period.

3) For new applications for Initial Codes, each CO Code Holder shall certify that the CO Code will be activated in the network and placed in service within four months of the date of application for the Code.  If the CNA does not receive a Part 4 Form within this timeframe, confirming that the CO Code has been placed in service, the CNA will initiate reclamation measures.  If the Code Holder can demonstrate that, due to circumstances beyond its control, that the In-Service date has been delayed not more than six months from the original application date, then the CNA may grant an extension to the In-Service date, so long as the In-Service date is not more than six months beyond the original application date.  If the In-Service date has been delayed more than six months from the original application date, then the CNA shall reclaim the Code.

4) When applying for a CO Code for growth, CO Code Holders shall, for the switching entity/POI:

a) complete and submit the attached Telephone Number Utilization Report Form;

b) certify that all held telephone numbers have been released;

c) certify that reserved numbers do not exceed ten percent of the total quantity of numbers;

d) certify that all existing CO Codes per service provided by that switching entity or POI, are projected to exhaust within four months and provide supporting documentation (i.e., complete Appendix B Months to Exhaust Certification Worksheet); and,

e) certify that each reseller’s/dealer’s inventory has been reduced to an amount equal to two times the highest month’s end customer number assignment rate from the previous year for that reseller/dealer.  This certification must be provided at the time of applying for a CO Code for growth or within 60 days from the date that the CNA declares a Jeopardy Condition, whichever is later.  In the event that the Code Applicant does not submit the certification within 60 days of the date the CNA declares a Jeopardy Condition, then the CNA shall advise Commission staff.  Exceptional issues (e.g., inventory provision for start-up resellers/dealers, inventory provision for resellers/dealers that anticipate activations in excess of historical trends, and resellers/dealers that refuse to cooperate in reducing their inventories) may be referred to the Commission for resolution pursuant to item 13 of this JCP.

5) Any CO Codes for growth assigned after the implementation of this JCP must be activated in the network and placed In-Service within four months of assignment.  In the event that a CO Code Holder is unable to place the CO Code In‑Service within four months of the date of assignment, the CO Code Holder must submit a written request for extension to the CNA.  Such written requests must include documentation explaining the reason(s) for the missed date and proposing the new In-Service date.  If the explanation includes reasons beyond the control of the CO Code Holder, the CNA may extend the In‑Service date a maximum of one month.  If the CO Code Holder does not place the CO Code In-Service within the one-month extension, the CNA shall reclaim the CO Code immediately at the end of the one-month extension.

6) A telecommunications service provider that has multiple switching entities within an exchange area shall examine the possibility of, and implement where feasible, number sharing between those switches as a potential method to delay requirements for additional CO Codes.

7) The CNA will compare the initial J-COCUS input to the recent COCUS inputs, in order to assess forecasting trends.  The CNA shall monitor all inputs and shall test them for reasonableness in consultation with the telecommunications service provider.  If the CNA is dissatisfied with the reasonableness, or the rationale provided for the deviations, then the matter will be referred to the Commission.

8) The CNA will request subsequent J‑COCUS input from all potential and current CO Code Holders quarterly until 3 months before relief is provided.  The initial J‑COCUS input will be used as a baseline for comparison of subsequent J‑COCUS input as well as to evaluate the effectiveness of the JCP.  The CNA shall monitor all J-COCUS inputs and shall test them for reasonableness in consultation with the telecommunications service provider.  If the CNA is dissatisfied with the reasonableness, or the rationale provided for the deviations, then the matter will be referred to the Commission.

9) In the absence of a J‑COCUS from a code holder or new entrant, the CNA will request a complete J‑COCUS from that entity prior to the assignment of an initial CO Code from the pool of CO Codes set aside for Initial Code Applicants.  

10) When a CO Code Applicant requests more CO Codes than it identified in its most recent J‑COCUS forecast, the CNA will discuss the matter with the Code Applicant and if the Code Applicant wishes to proceed with the request, the CNA will forward the request to CRTC staff for consideration.

11) The CO Codes identified in the NPA CO Code Inventory Chart as “Assignable CO Codes in a Jeopardy Condition” will be assigned in the order determined by the RPC after all CO Codes which are “Available for Assignment as of dd/mm/yyyy” have been assigned.

12) After each J‑COCUS, the CNA shall provide the Commission and the RPC participants with a report providing an updated NPA CO Code Inventory Chart for the NPA in jeopardy as well as the aggregate results of the most recent J‑COCUS.

13) This JCP shall remain in effect until NPA Relief has been implemented.

14) Exceptional issues or concerns may be referred by the CNA, or by individual entities (with a courtesy copy to the CNA), to the Commission for resolution.

15) If the CNA determines that the implementation of the JCP has not extended the Projected Exhaust Date of the NPA beyond the Relief Date, then it is anticipated that further CO Code conservation and assignment procedures will be ordered by the Commission (e.g., rationing, lottery, etc.).
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The Chart shown below summarizes the status of CO Codes in NPA NXX.  It identifies XX “Unassignable” and XX “Assignable CO Codes in the Jeopardy Condition”.  The XX “Assignable CO Codes in the Jeopardy Condition” shall only be made available for assignment in the event that all other CO Codes available for assignment are assigned.  The order of assignment of the XX “Assignable CO Codes in the Jeopardy Condition” would be as indicated in the Chart.

Sample NPA [XXX] CO Code Inventory Chart

	A
	Total CO Codes In an NPA (NXX format)
	800

	
	
	

	
	Unassignable CO Codes:
	

	
	N11 Service Codes (211, 311, 411, 511, 611, 711, 811, 911)
	

	
	Special Use Codes (555, 950 & 976)
	

	
	Protected Codes
	

	
	Home NPA(s) (XXX)
	

	
	Reserved NPAs for Future Relief of Home NPA (see note 1)
	

	
	Current Neighboring NPA (see note 2)
	

	
	Reserved NPAs for Future Relief of Neighboring NPAs
	

	
	Plant Test Codes (958 & 959)
	

	
	Special 7-digit Dialing Codes (610 & 810)
	

	B
	Subtotal
	

	
	
	

	C
	Net (C=A-B)
	

	
	
	

	
	Assignable CO Codes in a Jeopardy Condition:
	

	
	911 Misdial Codes (912, 914 & 915) (assign 1st)
	

	
	N00 Codes (assign 2nd)
	

	D
	Subtotal
	

	
	
	

	E
	Net (E=C-D)
	

	
	
	

	F
	Assigned Codes as of dd/mm/yyyy
	

	
	
	

	G
	Net (G=E-F)
	

	
	
	

	H
	Codes Set Aside for Initial Code Applicants
	

	
	
	

	I
	Available for Assignment as of dd/mm/yyyy (I=G-H)
	

	
	
	

	J
	Available for Assignment in Jeopardy Condition (J=D+I)
	


(1) The CNA advises that this NPA will exhaust X times over the 20 year forecast period.  The quantity of NPAs identified in the Reserved NPAs for Future Relief of Home NPA reflects the requirements above.

(2) Current neighbouring NPAs are:  XXX.

Appendix J

SAMPLE PLANNING LETTER

Number:
PL-NANP-XXX

Date:
DD MMM YYYY

From:
NANP-A

Subject:
NPA 289 To Overlay NPA 905 (Southern Ontario, Canada)

_____________________________________________________________________

In Order CRTC 2000-772, dated 15 August 2000, the Canadian Radio-television and Telecommunications Commission (CRTC) approved the introduction of a new area code in the southern Ontario Canada region currently served by area code 905.  The new area code will be implemented in a "distributed overlay" over the exchanges that comprise the current 905 area code.  The North American Numbering Plan Administration (NANP-A) has assigned NPA code 289 for this purpose, and it will be in service as of 9 June 2001.

The new 289 NPA will serve the same geographic area as the existing 905 NPA in Southern Ontario, Canada, including the cities of Burlington, Hamilton, Brampton, Richmond Hill, Niagara Falls, Oshawa, St. Catharines, Markham, Oakville and Mississauga.  A map showing the area served by the 905 and 289 NPAs is attached.

Customers in the 905 NPA may already dial either 7‑ or 10‑digits for local calls.  As of 7 April 2001, 7-digit callers will be provided with a switch announcement notifying them to dial using 10-digits prior to the call being completed.  All Canadian carriers operating in NPA 905 will implement standard automatic announcements for this transition period starting on 7 April 2001.  This announcement will be maintained for calls dialed on a 7‑digit basis until mandatory local 10‑digit dialing is introduced on 9 June 2001 at 00:01 a.m. ET.

After the beginning of mandatory local 10‑digit dialing on 9 June 2001, a switch announcement will be activated for 7‑digit calls informing the caller that local 10-digit dialing is required and directing the caller to hang up and redial using the area code plus the 7‑digit number they are calling.

The dialing plan for the 905/289 overlay area will be as follows:

-
All local calls and Extended Area Service calls within the 905/289 overlay area must be dialed with 10-digits; i.e., NPA-NXX-XXXX.

-
Toll and alternately billed service calls within the 905/289 overlay area will continue to be dialed with 10-digits after the appropriate prefix digit(s).

All international and domestic telecommunications service providers should ensure that the new 289 NPA code is activated throughout their networks prior to 7 April 2001.

The following Test Numbers for NPA 289 will be made available for testing purposes effective 7 January 2001.  Test calls to verify routing to the new 289 NPA can be made by dialing these numbers.

Carrier
Test Number
AT&T Canada
289-810-TEST (8378)
Bell Canada
289-210-TEST (8378)

Call-Net
289-510-TEST (8378)
Calls successfully completed to the test numbers will receive the following standard recorded announcement:

“You have successfully completed a call to the 289 Area Code Test Number at [CARRIER NAME] in Ontario, Canada”.

The Test Numbers will be disconnected after 9 July 2001.

Central Office (NXX) Codes within the 289 NPA may be assigned to Service Providers after 9 December 2000 (i.e., six months prior to the relief date of 9 June 2001), however, assigned codes cannot be activated prior to 9 June 2001.

General questions about this relief activity or Central Office Code Administration may be directed to Glenn Pilley or Suresh Khare, CNA, at 613-563-7242.  Technical questions should be directed to the appropriate Service Provider.

Ron Conners

North American Numbering Plan Administration
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										Exchange Name								Province / Territory :
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