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�
IMPLEMENTATION OF LOCAL COMPETITION


Consensus Report to the CRTC








Task ID(s):	BOTF025





Task Name(s):	Ordering/Service Intervals





Task Description(s): 	


Work in conjunction with Network Operations SWG, as part of a joint OBSWG/NOSWG task force, to identify the standard service intervals for ordering Connecting Links, from initiation to acceptance of service.  This will include escalation and expedite intervals.





	


Conclusions:





The following BO TIF’s were identified as having cross impacts to this TIF:


BOTF022


BOTF023


BOTF024





In completing this TIF, the following changes were agreed to by the Parties:


BOTF022- has been completed and closed separately, and therefore was not amalgamated into this TIF.


BOTF023- Has been amalgamated into this TIF (BOTF025)


BOTF024- Has not been amalgamated into this TIF, and has been closed separately.





In summary , the following outlines the consensus of the OBSWG parties and thereby, completes and closes BOTF025.





CONNECTING LINKS





The following describes changes to existing Co-location processes, which will accommodate the ordering of additional connecting links, after initial Co-location is in place and in service. 





The existing process used to order co-location, and referred to in this document, can be obtained by contacting Telco Carrier Service Groups (CSG) organizations. For clarity in this document, the term “Co-locator” refers to the competitor requesting co-location facilities and “Telco” refers to the Company being asked to provide Co-location. (Please note that Initial Co-Location is managed between the parties and the process for establishing Initial Co-Location can be obtained by contacting CSG organizations.)





All Co-location intervals are established on a bilateral basis through the process described here and are dependent on the site selected, and facilities ordered. In recognition of the complexities anticipated in providing co-location in some instances, the CRTC has mandated a total provisioning cycle for physical co-location that could take up to 6 months. (CRTC 97-15).





The Process








The process used for co-location is a 3 Phase process, which requires participation by both the requesting Co-locator and the Telco involved. Since the Co-locator is obligated to assume the costs associated with conditioning the space, the process provides the opportunity for the Co-locator to review estimates for the required work. Co-locator approval is required before the Telco can proceed to the next phase.








Phase 1.





In phase 1, the Co-locator issues a request for co-location, describing the details of location, type, etc. The Telco has 15 days to review and respond to the request. In response, the requesting Co-locator has 10 days to agree to proceed








Phase 1 Changes 





A request for subsequent connecting links, relative to a request for Type 1 or Type 2 co-location, will require less evaluation and time to respond so a reduced Telco interval can be expected.


In addition, it is presumed, that a similar reduction in the co-locator response time can be anticipated.














Phase 2





In phase 2, more detailed engineering is completed. Work details, along with construction interval and a complete quote are provided. The Telco has 35 days (Type 2) to 70 days (Type 1) to complete this engineering activity. The co-locator has 10 days to accept the engineering details, construction costs and provisioning interval.





Phase 2 Changes    





As in phase 1, the engineering activity associated with a request for subsequent connecting links will be considerably less than that required for a complete Type 1 or type 2 co-location request, so a reduction in interval is expected. Similarly, a reduction in co-locator response/commit time is anticipated.


 





Phase 3





Phase 3 includes the overall construction described and agreed to by the requesting co-locator, in the detail of phase 2. No change is required.








The Stentor companies are preparing a new process for ordering additional connecting links, after initial co-location is in service, and will forward the new process and associated exhibits to all CSGs on or before Jan 1, 1998. 





In the interim, Phase 1 and Phase 2 intervals, are currently being reviewed and reductions to intervals, (in days) for typical subsequent orders for additional connecting links, will be provided by Dec 1, 1997, to the Orders and Billing Sub Working Group.




















�
Co-Location Ordering of Connecting Links


Service Interval 








Phase�
Process �
Initial Co-Location�
Subsequent Order Interval�
�
I�
Application to Initial Report�
15 WD’s�
10 WD’s�
�
�
Initial Report to Co-Locator Acceptance�
10 WD’s 


(with an option of an additional 10)�
5 WD’s 


(with an option of an additional  5)�
�
II�
Acceptance of Initial Report to the Secondary Report�
35 to 70 Calendar Days


25 to 50 WD’s�
15 WD’s


�
�
�
Secondary Report to Co-Locator’s Acceptance�
10 WD’s 


(with an option of an additional 10)�
5 WD’s 


(with an option of an additional  5)�
�
III�
Acceptance of Secondary Report to Co-Location Effective Date�
60 Calendar Days 


43 WD’s�
N/A�
�
�
DS0 - Includes Cable or Cable + Rack�
�
20 WD’s�
�
�
DS1 - Includes Cable or Cable + Rack�
�
20 WD’s�
�
Total�
�
103 to 128 WD’s �
55 WD’s�
�
Note 1: The above time frames include the subsequent ordering and installation of all Links (Connecting Links A, B, C, and 


             Interconnection Links)(subsequent meaning the addition to existing Links already installed during initial Co-location).


Note 2: If the Co-Locator waives Phase I by committing to agree to pay the actual Phase II Service Charges ( as per the tariffed 


             Rates), the revised proposed interval would be reduced to 40 (WD’s) Working Days.


Note 3: The revised proposed interval is a best case scenario.  Additional time may be required at congested MDF’s or to 


             accommodate large demands at voice grade MDF’s or for expansions to Digital Cross-connects and/or DIF frames.�
�
�



Ordering Data Elements





The ordering data elements associated with Connecting Links  will be identified by each Facility Provider as part of the managed process and the Abbreviated ASR will be utilized for ordering these Connecting Links.











Recommendations:


OBSWG presents this consensus report to the Coordinating Committee for acceptance and for approval.








Further Activities:


A review of the Service Intervals for ordering Subsequent Connecting Links is to be undertaken in late 4th quarter of 1998 by the OBSWG.
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Ron Henderson					Telus


Daniel Sin 						Sprint Canada


Delilah Moysich					AT&T Canada
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�
IMPLEMENTATION OF REGULATORY FRAMEWORK


TASK IDENTIFICATION FORM





Date Originated:  June 16, 1997		


SUB-GROUP: 	Order And Billing





TASK #:  OBTF025					FILE ID: BOTF025b.doc





TASK TITLE: Connecting Links / Ordering / Service Intervals





TASK DESCRIPTION: Work in conjunction with the Network Operations SWG, as part of a joint OBSWG/NOSWG task force,  to identify standard intervals for ordering Connecting links, from initiation to acceptance of service.  This will include escalation and expedite intervals.





PRIORITY:	Critical Task:	      Y	(Yor N)		DUE DATE:





CROSS IMPACTS: OBTF022a (Definition), OBTF023a (Ordering) , OBTF024a (Billing), OBTF25a (Service Intervals), OBTF0tbda (Penalties)





WORK PLAN AND TIME-FRAMES:


Define joint task force


Review / confirm all service intervals specific to ordering/billing of connecting links as defined within the scope of 97-8


Agree on standard service intervals


Propose standard intervals for use in ordering connecting links with and without IDFs, Riser space, etc.





CURRENT STATUS: CLOSED





TASK ORIGINATOR:


	Name:	Milligan, Don			Tel. No.: 416.498.3523


	Company: Sprint Canada			FAX No.: 416.498. 3560


	Address:	2550 Victoria Park Ave		Internet: dmilliga@sprint-canada.com


		Suite 400, North York 





ACTIVITY DIARY:


Serial�
Date�
Activity�
�
1�
�
�
�
2�
97.08.08�
Meeting With John Clements - Bell OPS�
�
3�
97.08.14�
Meeting with NETOPs to clarify Connecting Links�
�
4�
97.08.19�
Further discussions on Connecting Links�
�
5�
97.08.21�
John Baker re: Connecting Link lead times�
�
6�
97.08.26�
Introduced TIF to Order and Billing SWG�
�
7�
97.08.29�
Conf. call - NOSWG/CTSWG/OBSWG - Discussions�
�
8�
97.09.15�
Stentor response due for discussion�
�
�
�
�
�
�
�
�
�
�
�
�
�
TIF Contribution Log:


ID #�
Date�
Originator�
Activity�
�
BOCO007a�
97/8/29�
Wendy Soe-Lin�
Stentor addressing Connecting Links�
�
BOCO009a�
97/9/10�
Wendy Soe-Lin�
Stentor Response to Sprint/MetroNet Contributions�
�
BOCO013a�
97/9/10�
Sue Harrison�
CLEC response to Stentor’s contribution on Service Intervals�
�





















�



Stentor Contribution to TIF OBTF025





CONNECTING LINKS





The following describes changes to existing Co-location processes which will accommodate the ordering of additional connecting links,  after initial Co-location is in place and in service. 





The existing process used to order co-location, and referred to in this document, can be obtained by contacting Telco Carrier Service Groups (CSG) organizations. For clarity in this document, the term “Co-locator” refers to the competitor requesting co-location facilities and “Telco” refers to the Company being asked to provide Co-location.





All Co-location intervals are established on a bilateral basis through the process described here and are dependent on the site selected, and facilities ordered. In recognition of the complexities anticipated in providing co-location in some instances, the CRTC has mandated a total provisioning cycle for physical co-location that could take up to 6 months. (CRTC 97-15).





The Process








The process used for co-location is a 3 Phase process, which requires participation by both the requesting Co-locator and the Telco involved. Since the Co-locator is obligated to assume the costs associated with conditioning the space, the process provides the opportunity for the Co-locator to review estimates for the required work. Co-locator approval is required before the Telco can proceed to the next phase.








Phase 1.





In phase 1, the Co-locator issues a request for co-location, describing the details of location, type, etc. The Telco has 15 days to review and respond to the request. In response, the requesting Co-locator has 10 days to agree to proceed








Phase 1 Changes 





A request for subsequent connecting links, relative to a request for Type 1 or Type 2 co-location, will require less evaluation and time to respond so a reduced Telco interval can be expected.


In addition, it is presumed that a similar reduction in the co-locator response time can be anticipated.














Phase 2





In phase 2, more detailed engineering is completed. Work details, along with construction interval and a complete quote are provided. The Telco has 35 days (Type 2) to 70 days (Type 1) to complete this engineering activity. The co-locator has 10 days to accept the engineering details, construction costs and provisioning interval.





Phase 2 Changes    





As in phase 1, the engineering activity associated with a request for subsequent connecting links will be considerably less than that required for a complete Type 1 or type 2 co-location request, so a reduction in interval is expected. Similarly, a reduction in co-locator response/commit time is anticipated.


 





Phase 3





Phase 3 includes the overall construction described and agreed to by the requesting co-locator, in the detail of phase 2. No change is required.








The Stentor companies are preparing a new process for ordering additional connecting links, after initial co-location is in service, and will forward the new process and associated exhibits to all CSGs on or before Jan 1, 1998. 





In the interim, Phase 1 and Phase 2 intervals, are currently being reviewed and reductions to intervals, (in days) for typical subsequent orders for additional connecting links, will be provided by Dec 1, 1997, to the Orders and Billing Sub Working Group.





























�
Co-Location Subsequent Ordering of Links


Revised Interval 








Phase�
Process �
Existing Interval�
Revised Proposed Interval�
�
I�
Application to Initial Report�
15 WD’s�
10 WD’s�
�
�
Initial Report to Co-Locator Acceptance�
10 WD’s 


(with an option of an additional 10)�
5 WD’s 


(with an option of an additional  5)�
�
II�
Acceptance of Initial Report to the Secondary Report�
35 to 70 Calendar Days


25 to 50 WD’s�
15 WD’s


�
�
�
Secondary Report to Co-Locator’s Acceptance�
10 WD’s 


(with an option of an additional 10)�
5 WD’s 


(with an option of an additional  5)�
�
III�
Acceptance of Secondary Report to Co-Location Effective Date�
60 Calendar Days 


43 WD’s�
N/A�
�
�
DS0 - Includes Cable or Cable + Rack�
�
20 WD’s�
�
�
DS1 - Includes Cable or Cable + Rack�
�
20 WD’s�
�
Total�
�
103 to 128 WD’s �
55 WD’s�
�
Note 1: The above time frames include the subsequent ordering and installation of all Links (Connecting Links A, B, C, and 


             Interconnection Links)(subsequent meaning the addition to existing Links already installed during initial Co-location).


Note 2: If the Co-Locator waives Phase I by committing to agree to pay the actual Phase II Project Management fee, the revised


             proposed interval would be reduced to 40 (WD’s) Working Days.


Note 3: The revised proposed interval is a best case scenario.  Additional time may be required at congested MDF’s or to 


             accommodate large demands at voice grade MDF’s or for expansions to Digital Cross-connects and/or DIF frames.�
�



�






cONTRIBUTION:	BOCO019a.doc


working Group:	Ordering and Billing Sub Working Group (OBSWG)


title:	Connecting Link Service Intervals








Issues Addressed:	CLEC response to connecting link service interval proposed by the Incumbent Local Exchange Carriers (ILECs).


Source:	MetroNet Communications Group Inc.


�Jordan Kendall


First Canadian Place, Suite 2900, Box 101


100 King Street West


Toronto, ON 		


Tel:	416-941-5970		


	Fax:	416-363-6312


Mail:  jordankendall@metronet.ca


Distribution:	OBSWG Interested Parties


REFERENCE:	TIF OBTF025 – Connecting Links/Service Intervals


FILE NAME:	


Notice:	This contribution has been prepared by MetroNet Communications Group Inc. on behalf of Call-Net Enterprises Inc., Optel Communications Inc., TelcoPlus Services Inc. and Videotron Telecom Ltee. (the Competitors) to assist the Ordering and Billing Sub-Working Group as a basis for discussion. This should not be construed as a binding proposal on the Competitors. Specifically, the Competitors reserve the right to request amendments, modifications or to withdraw this contribution at any time.





DATE:	July 6, 1998


The Competitors will accept, on an interim basis, the connecting link service interval proposed by the ILECs.  While the Competitors are of the view that the connecting link interval must be reduced, other service intervals currently being addressed within the Service Interval Task Group and the OBSWG are of a higher priority.  The Competitors expect that the connecting link interval will be reviewed in October at the Ordering and Billing sub-Working Group.





The Competitors request, however, that the ILECs provide an explanation of their connecting link service interval contribution in the context of the tariffs proposed in Stentor Tariff Notice 516 and TELUS Tariff Notice 948.  Specifically, the Competitors wish to understand whether the “Phase II project management fee” described in the Stentor contribution is included in the proposed tariff.  The Competitors request that Stentor provide this information at the upcoming OBSWG meeting scheduled for August 20/21, 1998.
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