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�
IMPLEMENTATION OF LOCAL COMPETITION


Consensus Report to the CRTC





Task ID(s):		N/A


Task Name(s):	Cutover Notification for Local Loop Migration


Task Description(s): 	


Have a cross-functional team (consisting of members from NOSWG, OBSWG, CTSWG, ESSSWG, BPTG) determine whether a notification step is required in the process of migrating a Local Loop with LNP, and further determine an Interim solution to address this step, if required.


	


Conclusions:


During the Service Interval discussion occurring within the “secret service” committee (ref: BOTF003), the participants raised the aforementioned issues for resolution and requested of the OBSWG that a task force be created to address it. The Co-ordination Task Force was created with membership from across the above mentioned SWGs to address this resolution.  





The Task Force determined that there was a need for a Notification Step in the Migration Processes, and further, that due to the rollout of LNP on August 1, 1998, that the Industry required a means of Notification, and such agreed that an interim solution be established. The CTF narrowed the possible solutions down to a few possible options by July 30, 1998.





The team was given until August 18 to review the options within their own SWGs and their respective Companies for recommendation of a final solution. On August 18, 1998, the CTF reached agreement on the solution and was provided a timeline until September 9, 1998, to again review the final solution within their respective SWGs and Companies they represented. On September 9, 1998 consensus was reached as is described in the attachment herein (BORE027a.doc).





Further, this interim solution for notification will provide an opportunity to lend experience to the development of a final long-term solution. The OBSWG endorses the consensus reached by the CTF.  This consensus (BORE027a.doc) completes the task description identified above. 





Recommendations:


At the request of the Coordinating Committee, OBSWG presents this consensus report for approval.





Further Activities:


Further activities are outlined in the attached consensus document BORE027a.doc.





Participation:


OBSWG participants on file as of this date. CTF (Co-ordination Task Force) members as identified in BORE027a.doc.
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Background


Over the past 18 months, the Customer Transfer SWG developed the processes that are now being used by the telecommunications industry to transfer customers between local exchange carriers in a multi service provider environment.  During the same period, the LNP Business Process Task Group expanded upon the work that was originally done by the PN 95-48 LNP groups and finalized process maps describing how telephone numbers will be ported between carriers.  In addition, an ad hoc group addressed the service intervals associated with these processes.





The ad hoc service interval committee released a consensus document on April 29th that contained the following statement:





The parties have also concluded that a process must be established by the industry to restore, on a timely basis, an end customer’s ability to receive incoming calls in the scenario where an in-service loop is migrated from one carrier to another and the end customer chooses to keep his/her existing telephone number in an LNP environment.  This matter will be addressed jointly by the Orders & Billing, Network Operations, LNP Business Process and Customer Transfer SWGs.





As a result of this statement, a new task force (Co-ordination Task Force, or TF) began meeting on May 27, 1998 to address the above mentioned issue, among others.





Need for Notification


At a meeting of the TF held on July 6, 1998 the TF members mapped the integrated, end-to-end customer transfer process under several migration scenarios.  Bell Canada on behalf of the TF documented the results of the mapping exercise.  The process maps, which were designed and agreed to by all the parties represented at the TF, demonstrate that a specific series of activities must take place in a particular order during the customer transfer process to ensure that customers do not face extended service outages during migration from one local service provider to another.  In particular, the process maps clearly indicate that facility providers must notify ordering carriers once physical work is completed in a loop “migration” scenario with LNP to ensure that migrating customers’ ability to receive incoming calls will be restored on a timely basis.








Recommended Notification Procedure


In a contribution dated June 16, 1998 Sprint Canada Inc. recommended a process by which a facility provider would notify an ordering carrier of the completion of physical cutover.  Sprint recommended that the facility provider’s frame technician call a 7-digit phantom number from the newly connected line that would be intercepted by the ordering carrier’s switch and then routed to a device which would capture the calling ANI.





Sprint’s proposal was discussed by the TF on both July 6 and July 30.  The TF concluded that the Sprint proposal might be feasible in the long term, but that an interim solution was required given the immediate roll-out of LNP.  Several possible interim solutions were identified.





The contributions reviewed by the Co-ordination Task Force (CTF) included the following:


Contribution to NOSWG dated June 16,1998 –Notification-Sprint Canada Inc.


Contribution to CTF dated August 14, 1998-Notification-Metronet





In addition to the two formal contributions noted above, the CTF discussed this issue in great length in order to secure a viable Interim solution for the industry in light of the LNP rollout August 1, 1998 and the immediate need for resolution of this issue.








The Co-ordination Task Force offers the following Consensus to the OBSWG as an interim solution for Central Office Cutover notification:





 Cutover Notification Process





In the provisioning of a Type A Loop migration from one carrier to another, the Facility Provider must perform the following activities at time of Central Office Cutover.





Immediately upon termination of the cross connection of the leased Loop to the new LEC’s connecting link at the MDF (completing the Cutover), the Central Office technician will initiate a call to an industry established phone number from the respective Loop cable and pair on the MDF. (This will provide a means for the new LEC to capture the ANI).





The Central Office technician will not terminate the call until the completion of three-(3) ring cycles, or until a termination or “Ring-Trip” is initiated from the receiving end of the call- which ever occurs first.





This will complete the notification step.





Guidelines:





The Industry established phone number would be consistent across Canada.


All LECs will be required to utilise this number within their own processes.


No human contact is to be established from either the initiating or terminating end of this Notification call. All LECs must establish a mechanised method of intercepting this phone call. 

















Further Actions








The CTF presents this recommendation to the OBSWG for consensus. This is deemed as an interim process until a final long-term decision is established. This solution is not excluded from consideration of a long-term solution.





The CTF has investigated the establishment of the Industry phone number to be used for this application.  MetroNet has agreed to put forth the application for a “555” telephone number and will provide that number to industry. It is anticipated that completion of the request, including establishment of the telephone number will be achieved on or about October 9, 1998. 





The CTF is investigating the most appropriate Industry literature to record this standard to ensure all LECs will be informed of this industry requirement.





Members of the CTF will make further recommendation to OBSWG of whom the accountable party (SWG) shall be to establish the long- term solution. Further, included in this long- term solution, CTF recommends provision for contingency planning, and also that the long-term solution be applicable to both Type A loop migration and new installation. 








Co-ordination Task Force Participation.





Gord Potter		Sprint Canada Inc.	OBSWG


Jordan Kendall		MetroNet 		OBSWG


Judy Tottman		Bell Canada		ESSSWG


Sam Glazer		Bell Canada		CTSWG


Robert VanDenberg	Sprint Canada Inc.	NOSWG


Gord Colton		Bell Canada		NOSWG


Alita Piggott		MetroNet		BPTG


Marsha Quigley		Bell Canada		BPTG


John Baker		BCTel			OBSWG


Bill Mason		Microcell		BPTG


Barbara Charron	Mobility Canada		OBSWG


Chris Martin		Bell Canada		BPTG
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