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Task Name(s):
Update to Model PIC/CARE Handbook and CARE Record Length Expansion

Task Description(s): 


The Commission has requested that a review of the current Model Handbook be undertaken to update items where further clarity is required.  Commission staff will identify areas that need to be improved.  The BPWG will review suggestions provided by Commission staff and industry participants and will make updates/changes to the Model Handbook, as necessary.  The BPWG will also review the OBF recommendation to expand the CARE record length for PIC CARE data exchange.

Conclusions:

The BPWG has completed the update of the Model PIC/CARE Handbook based on input from Participants and Commission Staff.

The attached Handbook (zip file) contains the updated Handbook, applicable Appendices and a Synopsis of Changes, highlighting the areas of change.

For a LEC to develop its own PIC/CARE Handbook, it needs to customize this Model Handbook by replacing the generic section descriptions throughout this document with details of the LEC’s specific operational policies and procedures.

The BPWG also reviewed a proposal from the Ordering and Billing Forum (OBF) to extend the CARE Record length for PIC/CARE data exchange to 1500 bytes (currently 960) and Participants agreed to defer any activity on this issue to October 2003.

Recommendations:

The BPWG recommends that the Steering Committee (SC) adopts this consensus report, and that the Commission accepts the consensus as approved by the Steering Committee without further need for review.
Further Activities: 

CARE Record length expansion will be reviewed further in Q4 2003.
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WORKING GROUP:
Business Process

TASK #:

BPTF0035

TASK TITLE:
Update to Model PIC/CARE Handbook and CARE Record Length Expansion

TASK DESCRIPTION: 
The Commission has requested that a review of the current Model Handbook be undertaken to update items where further clarity is required.  Commission staff will identify areas that need to be improved.  The BPWG will review suggestions provided by Commission staff and industry participants and will make updates/changes to the Model Handbook, as necessary.  The BPWG will also review the OBF recommendation to expand the CARE record length for PIC CARE data exchange.

PRIORITY:

Medium 

DUE DATE: April, 2003

CROSS-IMPACTS:
N/A

WORKPLAN AND TIME-FRAMES:

· Establish review sessions and working sessions for Model Handbook changes. 

· Create Consensus report.

CURRENT STATUS:
In progress.

TASK ORIGINATOR:

Peter A. Lang

Call-Net Communications Inc.

CURRENT PRIME:

Cindy McClocklin

Bell West

2100 111 5th Avenue SW

Calgary Alberta T2P 3Y6

403 410 8538 (Telephone)

403 410 4026 (Fax)

cindy.mcclocklin@bell.ca 

TASK TEAM:
BPWG team members

ACTIVITY DIARY:

Serial
Date
Activity

1
November 19, 2001
TIF initiated. General discussion on lack of standardization for PIC/CARE Handbooks.  Christine Bailey provided some background on what Commission staff are seeing with the submissions from several LEC's.



2
December 12, 2001
Discussion occurred on what exactly Christine was looking for in regards to the PIC CARE handbook.  Clarification was required on whether it is content or wording that Christine wished us to address.  Peter had some discussion with her, and explained she was looking more for consistency in the wording in the specific areas identified.  



3
September, 2002
Proposed CARE Record Length extension included under TIF 35.  OBF has agreed to increase the CARE Record length, which may have an impact on the Canadian Standards that we have adopted.  Need to determine in a future meeting whether or not we want to continue to align with the US standards.   Issue will be included in this TIF.

4


October 7-8, 2002
Cindy McClocklin presented a brief summary of her analysis of the Order and Billing Forum’s (OBF) proposal to extend the CARE Record length for PIC CARE data exchange to 1500 bytes (currently 960). Cindy will provide summary of analysis to Peter Lang.  

Further discussion on this topic postponed until December to address any outcome from the next OBF meeting scheduled in November.   Any participants with representatives from their organizations attending the November OBF meeting are to provide feedback at next BPWG meeting.

Sam to redistribute to all participants the OBF documentation on the CARE Record Length Extension.  



5
January 16-17, 2003
Reviewed TIF 35, CARE Record Length summary and discussed Draft Model Handbook Updates as they relate to the CLEC – IXC Schedule 4. 

Determined plan for approach to Model Handbook Review.

Tracey Kenning provided overview of November OBF forum discussion on CARE Record Length Expansion.  All agreed to defer the decision on record length expansion until October 2003.  

Cindy to compare Model Handbook proposed changes to CLEC – IXC Schedule 4 and current Model Handbook, highlighting any differences.  Summary to Peter Lang by January 27th 2003.

6
March 12, 2003
Cindy forwarded a revised copy of the proposed changes to the Model Handbook to the BPWG team and reviewed the changes with the team.   Due to time constraints, review ended at item 7.7.

7
April 14-15, 2003
Reviewed remainder of proposed changes to Model Handbook.  BPWG team members accepted all changes.  Model Handbook will be updated with changes and distributed to team for final signoff.

8
May 15, 2003
Cindy advised the team members that the Model Handbook had been updated with the content of the contribution.  Members agreed to review the handbook and provide feedback to Cindy prior to a final review at the next team meeting.

9
June 16-17, 2003
Cindy reviewed changes to the handbook.  Noelle McKinley reviewed the Telus proposed PIC Carryover TIF. General consensus was that a section would be added to the Model handbook to address Telus’ concern.  Cindy to add section 5.3 Subsequent Local Service Order Activity to the handbook, update all business and calendar day references and all ACN references.  Cindy to complete changes and work with Peter to establish a consensus report for final distribution.

10
July 14, 2003
Peter reviewed the Consensus agreement.  Cindy reviewed the TIF and Section 5.3 of the handbook.  Wording changes were recommended to Section 5.3 and agreed upon. Cindy/Peter to update TIF and Model Handbook Section 5.3 with wording changes and distribute to all BPWG members.  If no feedback by July 21st   2003 , it will be forwarded to CISC for approval.

11
July 22, 2003
Minor changes suggested by Allstream made to Appendix C re ACN reference and Handbook 1.1 re handbook name reference. 

12
August 8, 2003
Consensus Report BPRE035a and Handbook Version 3.0 submitted to CISC for approval.

ACTION REGISTER:


Action
Prime
Status

1
CRTC staff are to outline to BPWG Chair the sections of the Handbook that require standardization and/or clarification.


Christine Bailey
Summary submitted Nov. 28, 2001

2
Cindy McClocklin to provide summary of CARE Record Length Extension analysis to Peter Lang for distribution.


Cindy
Summary submitted to Peter Lang November 13, 2002

3
Sam to redistribute OBF information on CARE Record Length extension.   
Sam
Distributed to team members on November 12, 2002

4
All participants with representatives attending the OBF meeting in Montreal to bring back report on any discussion that occurs on the CARE Record Length extension.
All
Tracey Kenning provided overview of OBF discussion on CARE Record Length at January 17 BPWG meeting. 

5
Cindy to review Draft Model Handbook changes as proposed by Christine Bailey, cross reference to Schedule 4 of the CLEC - IXC Master Agreement and current Model handbook.  Any differences will be highlighted and documented.  Summary of differences due by January 27, 2003.
Cindy
Summary provided to Peter Jan 26, 2003.

6
Defer CARE Record Length Expansion decision until October 2003.
All


7
Convert CARE Record Length summary and Draft Model Handbook changes documents into supporting documents, assign new reference numbers and submit to CRTC website. 
Cindy/Peter 
Completed as a contribution Feb 11 2003.

8
BPWG members to forward additional comments on the proposed changes to the Model Handbook to Cindy by March 28th 2003.  Cindy to include/revise Handbook appropriately for review at the April 14-15th BPWG meeting.
All
Comments received from Chris Sprague, Aliant, Mar 13, 2003.  Contribution updated April 4, 2003.

9
Cindy to update Model Handbook with contribution changes and distribute to Peter for final circulation and acceptance by BPWG members.
Cindy
Distributed to all team members May 13th, 2003.

10
All team members to provide feedback on updated Model Handbook to Cindy by June 9th.  Final review scheduled for June 16-17th meeting in Halifax.
All
Approval received from Tracey Henning AT&T June 5th, 2003. 

11
Cindy to add a new section 5.3 Subsequent Local Service Order Activity to handbook as well as make corrections to business/calendar days and ACN references.
Cindy
Completed July 3rd. Distributed to Peter

12
Cindy and Peter to draft Consensus Report and changes to the Handbook for circulation by June 25, 2003.  If no reply by July 4, 2003, Peter to send to the CISC as a consensus report.
Cindy/Peter
Completed. Draft Consensus distributed July 14th.

13
All participants to review Consensus Report.  If no reply by July 21st 2003, Peter to send to CISC for approval.
All
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