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Task Description(s): 


In Decision CRTC 2004-4 Call-Net Part VII Application -- Promotion of local residential competition the Commission directed BPWG to investigate and report to the Commission on what work ILEC Technicians could and should perform on behalf of the CLECs when provisioning residential unbundled loops.  It would include procedures for how this could be accomplished and implemented as soon as possible.

Conclusions:

The BPWG identified three tasks that the ILEC Technicians could and should perform on behalf of the CLEC:

1) On installation of a residential loop, use dedicated pair in order to avoid the requirement for a field visit (save visit);

2) On installation of a new loop that requires a field visit, make the cross-connection to inside wire at the NID or customer demarcation device; and

3) Upon discovering a fault either during installation or maintenance activities that is beyond the customer demarcation point, the ILEC technician will contact the CLEC to determine whether to approach the end-customer for authorization to repair the inside wire/jack fault.  If the CLEC indicates to do so and the end-customer provides authorization for repair, including the additional charges, the ILEC technician will proceed with the repair and bill the CLEC.

In addition, the BPWG discussed and concluded that if a field visit is required, the CLEC could specify on the LSR a specific appointment time that could include an evening or Saturday time slot.

In order to adopt these tasks, the BPWG made modifications to the Installation Testing and Maintenance Guidelines (ITMG) V3.0 document and established ITMG V3.1.  The BPWG also examined the CLOG, but concluded that no changes were necessary at this time.

The BPWG also discussed an implementation plan, the timing of which hinges on the Commission’s approval of this report and the revised ITMG.  Parties agreed that a trial should be completed before the general roll-out of these tasks.

Recommendations:

The BPWG recommends that the Commission accept this consensus report.

Further Activities: 

The BPWG is in the process of finalizing the ITMG V3.1 to reflect the changes necessitated by Telecom Decision CRTC 2004-4 and this TIF and anticipates that the wording will be finalized at the April 22-23, 2004 BPWG meeting.

Parties that are ordering, provisioning and maintaining local residential loops will commence a trial of the new procedures on 14 June 2004 that is anticipated to last 6 weeks.  At the end of this trial, there may be a need to fine-tune the processes established before fully implementing these tasks.  The BPWG anticipates that if the trial proceeds smoothly with no significant problems, the wide-scale adoption of these tasks will be rolled-out throughout August 2004 in all ILEC territories.
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TASK DESCRIPTION:     In Decision CRTC 2004-4 Call-Net Part VII Application -- Promotion of local residential competition the Commission directed BPWG to investigate and report to the Commission on what work ILEC Technicians could and should perform on behalf of the CLECs when provisioning residential unbundled loops.  It would include procedures for how this could be accomplished and implemented as soon as possible.  

PRIORITY:

High 

DUE DATE: March 29 2004

CROSS-IMPACTS:
 

WORKPLAN AND TIME-FRAMES:

· Determine what work ILEC Technicians could perform on behalf of the CLECs when provisioning residential unbundled loops and develop associated procedures and implementation plan as appropriate

· Develop Report(s)

· The following time-frames have been developed:

Date
Purpose

20 Feb 04
Identify what work ILEC technicians could and should perform on behalf of the CLECs when provisioning residential unbundled loops

1 March 04
Develop procedures for tasks

8 March 04
Implementation plan to be discussed.  Outline of Report to be discussed.

15 March 04
Outline of report to be discussed

22 March 04
Final report to be discussed

CURRENT STATUS:
Initiated

TASK ORIGINATOR:
Bruce Watson
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Call-Net Enterprises

Fax:
(416) 718-6487
2235 Sheppard Avenue East,
e-mail: mailto:bruce.watson@sprint-canada
Atria II, Suite 1800

Toronto, Ontario

M2J 5G1

TASK TEAM:
BPWG team members

ACTIVITY DIARY:

Serial
Date
Activity

1
4 February 2004
TIF accepted as amended.  CRTC staff mentioned that this TIF does not have to have Steering Committee Approval since it was initiated by the Commission. 

There was some discussion about whether the TIF should only look at Residential loop provisioning.  The Commission staff stated that the application was more focussed on residential so the TIF should focus on residential services.  Parties agreed that it should be restricted to residential unbundled loops.

Parties discussed next steps.  Parties agreed that contributions should be submitted to identify services and procedures to address the problem.

2
20 February 2004
Parties reviewed their contributions.  

Rick asked Bruce why there was a request for appointments for field visits involving second lines only and not for all field visits.  Bruce explained that the assumption that Call-Net’s contribution was based upon was that there would never be a field visit for a new loop involving the primary pair.  Bruce agreed that there may be exceptions to this assumption and therefore Call-Net’s requests should be generalized to when a field visit is required rather than only for secondary loops.

There was general agreement that minimizing field visits is in everyone’s interest.  Telus stated that they will not perform any inside wire work because it is subcontracted out.  Peter asked if in the areas where inside wire work is not contracted out, would Telus be willing to complete inside work.    George will take this issue back.

No specific disagreement with the proposals but Rick cautioned that there are issues such as repair that need to be fully discussed before an acceptable solution is formed.

Parties thought that the next step would be to develop a Matrix of scenarios and tasks for each scenario.

Bruce asked about what system changes would be required in order for Telus to implement a “Save Visit” program.  George responded that he was not sure but that they do have records on whether there is a primary pair to a customer which may be useable and therefore in the interim minimize system change requirements.

3
1 March 2004
Reviewed the Matrix.  Discussion of next steps and timing.  Group will have to begin identifying ITMG sections.  Also all parties to develop a timeline to be added to the Other Impacts section of the Matrix.

For next meeting, parties are to attempt to have completed an internal review of the Matrix.

4
8 March 2004
Parties did not have anything else to add to the matrix.

Began looking at the ITMG.  Made some revisions and added bookmarks where changes were needed, but specific language was not developed on the call.

Next week to begin looking at CLOG

Began discussion of the implementation plan.  Parties agreed that a trial of the new processes introduced in this TIF would be appropriate.  A review of the trial would take place followed by a general roll-out which should be completed 4-6 weeks after a trial.  An implementation timeline would be included in the TIF report.

5
15 March 2004
Discussion of modifications to the Matrix, minor change concerning possible email notification added.

Review of Draft 2 of the ITMG V3.1  Minor changes made.  

Discussion of the CLOG determined that any changes are minimal.  There was some discussions around the use of the APPTIME field when no field work is required.

There was discussion concerning the finalization of Version 3.1 of the ITMG and there was general agreement that this should be targeted for completion at the Ottawa face-to-face meeting in April.  It was also generally agreed that following the finalization of the document, 4 weeks would be required before a trial of the new processes would begin on 31May04.  It was anticipated that the trial would last for 6 weeks until mid-July.  Full launch is targeted to be 19 July 04.  Parties will review these dates internally and confirm.

Chris noted that the trial and implementation of the new processes would be pointless unless there were residential loop orders taking place.

6.
22 March 2004
Discussion around Action Item #12.  If a surcharge is levied for an ILEC retail customer, then a similar charge would be levied against the ordering LEC.  Telus to confirm this as well.

Group reviewed the ITMG V3.1 draft #4, minor revisions were made and captured.

Group reviewed draft Consensus report and made minor revisions.

Bell Canada stated that the dates for beginning a trial should be moved to 14June04 to allow for internal training of the new processes.

7.
29 March 2004


Consensus reached.  Minor revisions made to report.

Report (BPRE046a) submitted to CRTC.



ACTION REGISTER:

Action
Prime
Status

1.
Contributions Due by 16 February
All
CLOSED

2.
Develop the shell of a matrix describing the scenarios and the tasks involved in the save visit and repair activities proposed
Rick, Peter and George
CLOSED

3.
Confirm whether a secondary pair is terminated on the connector
Rick and George
Completed 15March04

4.
Follow-up with Operations to determine if inside-wire work can be done where it is not sub-contracted
George
Complete 18March04

Telus confirmed that inside-wire/jack work can be completed by Telus regardless of whether it is a subcontractor or Telus technician completing the work.

5.
LECs complete internal review of Matrix and begin expanding or collapsing the Matrix if necessary
ALL
Completed 8March04

6.
Begin to identify sections of the ITMG
ALL
Completed 8March04

7.
Fine-tuning of wording of ITMG
ALL
Completed 22March04

8.
Begin to identify the CLOG changes
ALL
CLOSED

9.
Parties to develop an implementation plan, confirming proposed dates by 26March04
ALL
Completed 29March04

10.
Make changes to ITMG and recirculate as draft 3
Bruce
Completed 15March04

11.
Internal review of ITMG  comments by 19 
March 04
ALL
Completed 19March04

12.
If CLEC requests an after regular hours appointment for a new loop would overtime charges apply?  How would the LSR and LSC be coded for this scenario.  Is a coordinated hot-cut required?
ILECs
Completed 22March04

13.
When an LSC is returned that notes there is no field work required, what happens to the APPTIME field? Is there any data in the field, even if it was populated on the LSR?
ILECs
OPEN

14.
First draft of report by 24 March 2004
Bruce
Completed 22 March 04

15.
Parties to provide final comments on ITMG V3.1 by 15th April
ALL
OPEN
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