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An industry process map for customer migration was developed by the CTSWG in Round 1 of the CISC proceeding and included in the April 30, 1997 report to the CRTC.  The CRTC Decision 97-8 and the Round 2 of CISC discussions require further changes to this map.

Conclusions:

In status reports to the CRTC on April 30, 1997 and on September 2, 1997, the Customer Transfer Sub-Working Group (CTSWG) provided early versions of industry process maps indicative of the work that had been accomplished at the time of reporting.

Since that time, the CTSWG and BPSWG have worked to revise the documents to include further developments in industry process and agreements in the areas of:

· Transfer of leased ILEC loops

· Notification of leased loop cutovers

· Local number portability

· 9-1-1 database management

· Customer transfer dispute processing

The Customer Migration Process for Canadian Implementation of Local Competition (Version 6) has been organized into three (3) documents which will be available through the CRTC website.  This material is included by reference in the Customer Transfer Schedule to the Master Agreement for Local Interconnection.  Through the Customer Transfer Schedule, LECs agree to follow the documented processes as developed and revised from time to time by the BPSWG, or its successor.  Deviation from these processes is permitted only to the extent set out in the process documents.

As part of the process map development, BPSWG participants have endorsed the following set of principles on the transfer of leased ILEC loops in order to facilitate the transfer of customers between local service providers: 

Customer Transfers and the Re-Use of ILEC Loops

Whereas the CRTC has approved the following CTSWG consensus on the Return of Leased Loops in a letter of Oct. 29, 1997 (“Local Competition, Telecom Decision CRTC 97-8, 1 May 1997 (Decision 97-8): Follow-Up Process - 2 September 1997 Reports”):

“Where a LEC acquires a specific end-customer, and where the existing loop can be identified, and where it is an ILEC loop, it must be made available to the acquiring LEC, whether employed by the ILEC or a leasee.”

The parties to the BPSWG further agree to support the transfer of end-customer local service between LECs, as follows:

1.
Exchange of ILEC Leased Loop Information


Upon request from the LEC acquiring the end-customer (“New LEC”), the LEC currently serving the end-customer (“Current LEC”) must:

a.
indicate to the New LEC whether it is leasing an ILEC local loop to provide service to the specified end-customer, where this loop will become available with the transfer of the end-customer’s local service, and

b.
provide the applicable ILEC loop identification code to the New LEC.

The only valid situation when an ILEC local loop is not “available” is when it is currently being used by the ILEC or leasee to provide simultaneous service to the same or another end customer, where such service is not also being transferred to the New LEC. 

2.
Transfer of ILEC Leased Loop
a.
Upon request of the New LEC, the ILEC (as facility provider) will transfer an existing ILEC loop from the Current LEC to the New LEC without prior consent of the Current LEC.


In this context, the transfer of an ILEC loop means the physical disconnection of the loop from the network of the Current LEC in order to reuse some or all of the loop facility to connect the end-customer to the network of the New LEC.

b.
Where the Current LEC is an ILEC, the New LEC must identify the specific ILEC loop in its loop transfer request by the Working Telephone Number of the end-customer local service.

c.
Where the Current LEC is a CLEC, the New LEC must identify the specific ILEC loop in its loop transfer request by the ILEC loop identification code.

d.
The ILEC (as the facility provider) must notify the Current LEC of the loop transfer in a timely manner.  [This may be reported, for example, on the Current LEC’s next ILEC equipment record.]

3.
Industry Procedures

The BPSWG will review how to best implement the above principles through the industry local service request (LSR) process as a means for the LECs to exchange ILEC loop identification code information (eg. ECCKT) and for a CLEC to request the transfer of an existing ILEC leased loop.

ILEC Loops and Minimizing Customer Premise Visits

In support of the local service customer transfer process, the parties to the BPSWG recommend that the CISC Network Operations SWG (NOSWG) adopt and operationalize the following principles to minimize the need for a LEC end-customer premise visit:

4.
Customer Transfers between LECs

a.
Where the LEC currently serving an end-customer (“Current LEC”) is using an ILEC loop, and the LEC acquiring this end-customer (“New LEC”) requests the transfer of the ILEC loop to provide local service to this end-customer, the ILEC will go to the same efforts to provision the loop to the demarcation point without requiring the New LEC to visit the end-customer premises, as if that ILEC were, itself, acquiring the end-customer.

b.
Where an ILEC loop is not used by the Current LEC, or where there is no local telephone service currently provided to the service address, and the New LEC requests an ILEC loop to provide service to an end-customer, an end-customer premise visit may likely be required by the New LEC to ensure the connection between the end-customer’s inside wire and the ILEC loop.

5.
Management of ILEC Loop Facilities

Where an ILEC requires changes to the physical components of a local loop, either in the initial migration of the loop or during its ongoing use, the ILEC will manage the loop facilities to maintain the terminating end of the loop at the existing demarcation point and not require a CLEC end-customer premise visit, as if that ILEC were, itself, serving the end-customer.
However, where the ILEC must physically relocate the terminating end of an ILEC loop at the demarcation point (eg. due to maintenance), an end-customer premise visit may be required by the CLEC, and, in such case, the ILEC will co-ordinate relocation of the loop termination with the CLEC to maintain the connection and minimize the service interruption between the end-customer’s inside wire and the ILEC loop.

Recommendations:
The BPSWG recommends industry adoption of the above principles and CRTC approval of Version 6 of the Customer Transfer Process Maps.

Further Activities:
As part of its planned modifications to Version 4 of the Canadian Local Ordering Guidelines (C-LOG), the BPSWG will address the implementation of loop transfer principles and will report to the Commission upon the completion of this work.
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