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Task Description:

Enhance Customer Migration Process Maps (Part IV) to address the scenario where an end-customer transfers service between two local resellers, and to consider proposed general revisions to the process for notifying the current local service provider.
Conclusions:

The Business Process Working Group (BPWG) has reached consensus on Version 7 of the Customer Migration Process Maps for Resale (ie. Part IV).  This new version includes:

· An additional scenario to illustrate the appropriate process for transferring a customer between two resellers.

· Revisions to the process for notifying the current local service provider of a customer disconnection.  Where an end customer transfers service from a reseller of LEC services, the LEC will notify the reseller of the customer disconnection.

This report completes all activities and closes task BPTF0017.

Recommendations:
The BPWG recommends the attached Process Map documentation for approval by the Commission.

Further Activities:
Work has completed on outstanding issues associated with Process Maps for Resale.  It is expected that, as new issues are identified, these will be collected and prioritized to determine the need for, and timing of, a future update to the document.

The BPWG notes that, with the following CRTC decisions and CISC consensus report approvals, key issues have been resolved and procedures established to standardize customer transfers among all local service providers, both LECs and resellers of LEC services.

Consensus

Report
Issue
Approved
CTRE015a
Application of Consumer Safeguards to Resellers
Feb. 1, 2000

CTRE006b
End-User Retention & Porting of Telephone Numbers
Apr. 8, 1999

BPRE006a
Customer Transfer Process Maps for Resale
May 16, 2000

Decision
Issue
Date
Order 99-5
Porting Numbers by Non-LECs
Jan. 8, 1999

Order 99-379
Local Resellers and Equal Access
Apr. 29, 1999

The BPWG has some remaining work to complete the establishment of an industry customer transfer dispute arbitrator by determining the best approach for interfaces between LECs, resellers, and the arbitrator.  While industry slamming complaints have been minimal, the BPWG is nevertheless committed to completing this work as soon as possible. 
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Attachments:

· TIF BPTF0017

· Customer Migration Process for Canadian Implementation of Local Competition: Part IV – Primary Processes (RESALE) (Version 7) – July 20, 2000 (separate file: CT Process (v7) - Part IV.doc)
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TASK DESCRIPTION:
Enhance Customer Migration Process Maps (Part IV) to address the scenario where an end-customer transfers service between two local resellers, and to consider proposed general  revisions to the process for notifying the current local service provider.

PRIORITY:

Medium 

DUE DATE:  June 30, 2000

CROSS-IMPACTS:
None

WORKPLAN AND TIME-FRAMES:
by May 1st, 2000:
-
draft process maps for review at BPWG meeting.

by May 25th, 2000:
-
issue revised process maps reflecting comments from BPWG review.

by June 19th, 2000:
-
finalize process maps at BPWG meeting.

CURRENT STATUS:
Completed

TASK ORIGINATOR:

Sam Glazer




Tel:
(416) 215-2345

Bell Canada




Fax:
(416) 599-7141

F. 12, 250 Yonge Street


E-Mail: samuel.glazer@bell.ca

Toronto, Ontario.  M5B 1C8

TASK TEAM:
Sam Glazer (Bell) - prime;  Full BPWG to review.

ACTIVITY DIARY:
Serial
Date
Activity

1
March 28, 2000
Current reseller process maps illustrate steps to transfer customer from LEC to Reseller and from Reseller to LEC. TIF proposed to explicitly address scenario of Reseller-to-Reseller customer transfer.



2
May 2, 2000
BPWG reviewed and commented on a draft process map for the Reseller-to-Reseller scenario.  Sam Glazer to revise and re-issue for next meeting.

Participants revisited the question re which party should advise a reseller when it loses a customer to a competitor. There was general support for a change to Part IV maps that would have the Current LEC advise the reseller.  All parties are to confirm this change for the next meeting.

TIF description to be revised to encompass above expanded scope.

 

3
May 25, 2000
Revised TIF description reviewed and approved.

Revised Reseller-to-Reseller process map reviewed and approved with minor changes.  Consensus being sought that the underlying LEC should provide disconnect notification to the current Reseller.  All parties to confirm position next meeting.

Sam to finalize diagrams and to add associated narrative for review at next meeting.



4
June 20, 2000
Full process map package presented and reviewed.  Full agreement reached for notification to current Reseller by underlying LEC.  Final comments on full document due to Sam by June 30th.



5
July 6, 2000
No further comments received.  Final approval in principle.  Sam to draft consensus report for July 20th call.



6
July 20, 2000
Consensus Report approved.  TIF completed.

ACTION REGISTER:
March 27, 2000:
S. Glazer to draft TIF.

May 2, 2000:

S. Glazer to revise TIF and reseller-to-reseller map.

All participants to consider responsibility for notifying reseller of customer loss.

May 25, 2000:
All participants to confirm support for proposal re notification of current Reseller.

S. Glazer to finalize diagrams and add narrative.

June 20, 2000:
All participants to provide any final comments to s. Glazer by June 30th.

July 6, 2000:
S. Glazer to draft consensus report for July 20th approval.
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2

