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Task Description(s): 


Investigate alternatives to the current industry-standard process for electronic file transfer (EFT), and recommend a plan, if required, to implement a replacement service.

Background:

The BPWG has completed its work on the implementation of a new standard industry solution for the electronic exchange of data files between companies.  The new solution is a secure, Internet-based approach using the ASn protocol, and it replaces the service commonly referred to as “BGS Mailboxes” as formerly provided by Emergis.

The new process supports the electronic exchange of data files between companies in areas such as PIC/CARE (long-distance service transfers), BLIF (directory listings), LSR (local service transfers), and Billing & Collections data.  Some companies additionally use this process for certain non-mandatory services.

With the rollout of ASn, the BPWG has finalized updates to the Canadian Data Interchange Guidelines (CDIG).

Recommendations:

The Business Process Working Group recommends that the CRTC approve the new Version 3 of the CDIG.
Further Activities:

As with most industry guidelines, the BPWG will continue to address any new ideas and business requirements, and to revise the CDIG as appropriate.  In particular, the BPWG is expecting to soon review proposals for AS2 support hours and management of contact lists.
Participants:

	NAME
	COMPANY

	Sharon Bowers
	Aliant

	Chris Peters
	EastLink

	Sam Glazer
	Bell Canada

	Pauline Allen
	Bell Canada

	Cindy McClocklin
	Bell Canada

	Okacha Merabet
	CRTC

	Randy Schuyler
	FCI Broadband

	Pascale Lacroix
	Fido Solutions

	Carl Scase
	Globility

	Tracey Kenning
	MTS Allstream

	Debbie Schepens
	MTS Allstream

	James Robinson
	MTS Allstream

	Dennis Beland
	Quebecor Media

	Peter Lang
	Rogers Telecom

	Simon-Pierre Olivier
	Rogers Wireless

	George Hearn
	TELUS

	Noelle McKinley
	TELUS

	Don Henkel
	TELUS

	Melanie Cardin
	Vidéotron


Attachments:

· BPTF0041

· Canadian Data Interchange Guidelines (May 3, 2006 - Version 3) – separate document
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WORKING GROUP:
Business Process

TASK #:
BPTF0041

TASK TITLE:
Electronic File Transfer Service Replacement

TASK DESCRIPTION: 
Investigate alternatives to the current industry-standard process for electronic file transfer (EFT), and recommend a plan, if required, to implement a replacement service.

The former Data Interchange Sub-Working Group (DISWG), now incorporated into the BPWG, established the current industry process for EFT in 1997 and documented it in the Canadian Data Interchange Guidelines (CDIG).  This process supports the exchange of data between companies in areas such as PIC/CARE (long-distance service transfers), BLIF (directory listings), LSR (local service transfers), and Billing & Collections data.  Some companies additionally use this process for certain non-mandatory services.

The current industry EFT process has not kept pace with current technology and industry participants are occasionally encountering support problems.  The industry needs to begin examining service alternatives in order to plan for a timely conversion of the existing business applications.
PRIORITY:
Medium
DUE DATE: 2006-04-01
CROSS-IMPACTS:
OSWG – Access to ILEC Operational Support Systems (OSS)

However, unlike CLEC access to ILEC systems and data, the industry EFT process supports the exchange of data among all industry participants, including between a CLEC and another non-ILEC company (e.g. IXC, another CLEC, alternative operator services provider (AOSP), directory publisher);  911 file transfers.

WORKPLAN AND TIMEFRAMES:

February 12, 2003
Gain BPWG approval of TIF

February 28, 2003
Gain CISC Steering Committee approval of TIF

March 12, 2003
Develop survey for inventory of industry capabilities; Review and update original industry requirements.

April 11, 2003
Finalize industry business requirements and determine next steps.

April 2004
Conduct trial of ASn solution.

May 2004
Finalize industry solution recommendation to CISC and CRTC.


June 30, 2005
Complete migration to new solution.

April 1, 2006
Sunset date for BGS mailboxes.

CURRENT STATUS:
In Progress

TASK ORIGINATOR:
Sam Glazer




Telephone: 
(416) 215-2345

Bell Canada




FAX: 

(416) 966-9549

15 Asquith Avenue, Floor 4


e-mail: samuel.glazer@bell.ca

Toronto, Ontario

M4W 1J7

TASK TEAM:
Data Interchange Task Team

ACTIVITY DIARY:

	Serial
	Date
	Activity

	1
	February 12, 2003
	Draft TIF presented by Sam Glazer.  TIF to be immediately revised and re-issued with additional details and clarifications requested by participants in order to meet CISC SC schedule.

	2
	March 3, 2003
	TIF approved by CISC Steering Committee.  Checkpoint set up with Steering Committee for Phase 1 (development of requirements and determination of next steps). 

	3
	March 12, 2003
	Sam Glazer circulated the current version of the Canadian Data Interchange Guidelines (CDIG V2.1) and a brief list of file transfer parameters that were identified in the 1997 study.  Sam suggested that a task team review these and other documents to come up with an up-to-date list of business requirements.

It was noted that one of the important considerations when replacing the current file transfer service is to minimize the impact to existing business applications – ideally, the industry would like to “unplug” the old solution and “plug in” the new one with minimal effort.  This may influence the selection of the new solution. 

	4
	April 14, 2003
	Sam Glazer reviewed the TIF.

Following the March 12th meeting, all participants were to provide Sam with a name of a company rep. to participate on the task team.  Videotron, Futureway, Bell West, and AT&T Canada provided names.  Reps. are required from other companies:

· Call-Net (Action: Bruce Watson to follow up).

· TELUS (Noelle McKinley advised that Debbie Russell will represent TELUS).

· Group Telecom (Action: Sam to solicit a name).

· Eastlink (Action: Sam to solicit a name).

· Primus (Action: Sam to solicit a name).

Peter Lang indicated that he is planning to raise the topic of the BPWG’s search for a new file transfer solution during discussions of the upcoming ESWG.  Both AT&T Canada and Call-Net would like to see a common file transfer solution for all business applications, including 9-1-1.



	5
	June 12, 2003
	Kickoff industry conference call held to discuss scope, direction, and timing of activities to investigate the replacement of the current industry file transfer service.  Participants to submit contributions on business requirements and potential technical solutions by July 2, 2003 for review on July 10th.



	6
	July 10, 2003
	Participants reviewed comments submitted by Allstream, Bell West, and Eastlink.   If changes to business applications are to be avoided, the likely technical approach would be the use of a secure FTP solution.  Participants are to confirm their support of this direction for August 13th.



	7
	August 13, 2003
	Task Team met and participants generally supported an FTP solution, although feedback from corporate security groups indicated the need for some sort of data encryption when transmitting data over the Internet. Participants agreed to maintain the current practice of ZIP’ing and current methods of file acknowledgement – no new industry requirements would be introduced at this time.  A company should “push” its data file to a recipient’s FTP server rather than requiring the recipient to “pull” it.   Where a recipient does not have an FTP server, bilateral arrangements could be made to have the recipient “pull” a file from the sender’s server.

Some participants would like to consider a more advanced technical solution with standards that would support near real time data transfer.  A sub-task team may be created to look into this further, without delaying the main work of the Task Team.

	8
	September 18, 2003
	Sam Glazer provided an update on task team activities.

Most participants have confirmed their support for a FTP over SSL solution.  Some discussion was held regarding the timeframe for implementation and conversion – it was generally acknowledged that this work would extend through year-end 2004.  The task team will draft a consensus report for review by the full BPWG.



	9
	November 20, 2003
	Sam distributed and reviewed the draft Consensus Report from the DI Task Team.  Sam identified a few outstanding issues that still need to be resolved before the document can be completed:

· Additional wording to address what constitutes a trusted server certificate provider

· Review of recommendation to utilize non-expiring passwords to minimize operational complexity; and

· Further clarification of the impact of firewalls on the proposed process.  

Sam also noted that a sub-task team has been established to address a more advanced technical solution, but once the solution is finalized, it would only be implemented on a bilateral basis.



	10
	December 11, 2003
	Sam re-highlighted the 3 items from the December 9th meeting of the DI Task Team with respect to server certificates, passwords and firewalls.  For further detail, see the minutes from the DI meeting.



	11
	January 19-20, 2004
	Sam reported that progress on confirming a replacement file transfer solution has been slow.  DI Task Team participants were faced with having to shuttle back and forth between internal IT security experts and industry calls.  BPWG participants agreed that a meeting of task team reps. and their respective IT security experts is required to bring matters to a speedier conclusion.



	12
	February 18, 2004
	Sam provided an update on activities to find a replacement solution for electronic file transfer.   The DI Task Team met on Feb. 12th with additional company IT and Security experts.  Participants agreed that FTP over SSH2 (SFTP) would be an acceptable protocol, but there was interest also expressed for information on the ASn set of standards.  There was some debate as to the value of using a third-party network provider (like the current process) vs. a peer-to-peer approach.  The core Task Team will be meeting Feb. 19th to beef up the consensus report with background details and business requirements.  A follow-up call on Feb 24th with the broader participation will review some information to be provided on ASn standards.



	13
	March 13, 2004
	Sam reviewed the last TIF updates and he reported on recent activities of the Data Interchange Task Team re finding a solution to replace the BGS Mailbox service.  Allstream, Bell Canada, Bell West, Call-Net, Eastlink, FCI Broadband, and SaskTel are preparing for a trial of the ASn protocol in mid-April.  Bell Canada is co-ordinating the trial and arranging for trial (commercial) software.  There has been increasing interest in this protocol and the security, audit control and reporting features that it provides.  The team will target to have a consensus report drafted by mid-May in time for review by the BPWG and submission to the June 4th CISC Steering Committee meeting. 



	14
	April 22, 2004
	Sam reported on the status of the ASn trial.  Software from two vendors has been distributed to trial participants and CGI has assisted the companies with software installation and certificate registration.   Activities are running behind by approx. 1 week due to initial problems with the software arrangements.  There will be some timing pressure to complete the report for the May BPWG call – a separate call may be required for this item to meet the June CISC Steering Committee schedule.

 

	15
	June 4, 2004
	Sam reviewed the report of the Data Interchange Task Team recommending an ASn solution.  BPWG participants approved the consensus report for submission to the CRTC.



	16
	September 20, 2004
	It was noted that the CRTC approved BPRE041a in Decision 2004-60.  All companies should therefore be proceeding to implement ASn and plan the migration of file transfers from BGS Mailboxes to the new solution by end-June 2005.

Sam reviewed the status of the Emergis’ Large File Transfer service (“BGS Mailbox”).  Emergis issued letters informing companies that Emergis’ Envoy 100 (e-mail), TradeRoute (EDI), and Large File Transfer (LFT – electronic file transfer) services would be terminated at various dates during IVQ 2004.  The loss of the LFT service, in particular, would jeopardize the use of the various BGS mailboxes that companies are currently using to electronically exchange files (e.g. PIC/CARE, Billing & Collection, LSRs, etc.).  Bell has been holding discussions with Emergis aimed at establishing a more realistic and acceptable timeframe to allow for the migration of these applications as recommended in BPRE041a.  Bell, itself, is currently implementing an ASn environment and is targeting to begin migration activities in Dec. 2004.   All companies who are using the above Emergis’ services should review the ASn requirements and complete the required preparatory work as soon as possible.



	17
	October 20, 2004
	The BPWG drafted a letter for CRTC issuance to the industry to remind companies of the need to implement ASn and of the withdrawal of the current Emergis service.  CRTC staff advised that the letter would be issued next week.

It was noted that migration to ASn would take place on a bilateral basis, not as a flash-cut by the industry.

  

	18
	November 17, 2004
	Participants reviewed and approved the TIF updates.

It was noted that several CISC guideline documents may need to be updated with the introduction of ASn, such as:  CDIG, PIC/CARE Model Handbook, BLIF, and Billing & Collections.

Sam Glazer reconfirmed that Bell Canada is planning to send a letter out to companies using the Emergis Large File Transfer (LFT) service to advise that this service will be extended into 2005 to enable a timely conversion to ASn.  LFT is the service that currently supports most of the telecom industry’s mandatory file transfer needs.  On the TradeRoute (EDI per ANSI X12) front, Emergis is working with many of its customers to migrate them to another Emergis EDI platform.

George Hearn questioned whether companies have a legal requirement to provide several-months’ notice to others of the migration from LFT to ASn.  Sam indicated that Bell is currently completing an inventory of the impacted business applications and the companies with which it exchanges data files through LFT.  Bell plans to contact these companies, likely prior to year end, to advise them of the upcoming changes and to inquire about the status of their ASn readiness.  Sam recommended that other companies use a similar approach and refer, in the letter, to the CRTC’s approval of ASn (Decision 2004-60 – Sept. 14, 2004) and the Oct. 27, 2004 CRTC Staff letter to industry.

George raised the issue of extending the storage period in the Emergis LFT system from 5 days to 30 days.  George also suggested that the industry review the need to set file naming conventions with the new ASn solution.  These items will be addressed at the Dec. 2004 BPWG meeting.

Sam noted that the BPWG had earlier considered developing a list of LFT IDs used by all companies in an effort to assist in, if not co-ordinate, the migration to ASn.  Sam indicated that this activity was problematic – the list would be confidential and would not necessarily indicate which types of files are exchanged by individual companies.  As an alternative, Sam suggested that the BPWG co-ordinate a list of company ASn readiness dates.

Many telecom service companies are asking questions about ASn software vendors.  Vendors and service providers have contacted Sam Glazer and Peter Lang to promote their ASn software products and/or ASn hosting service capabilities.  However, each telecom company needs to determine for itself how it wishes to comply with the ASn requirements (i.e. set up its own server or use a hosting service) and from which supplier to obtain this product or service.



	19
	December 15, 2004
	Participants reviewed and approved the TIF updates.

Sam Glazer briefed participants on the Dec. 14th Data Interchange Task Team meeting.  A conference call of company technical primes will take place on Jan. 6th to address technical standardization matters re ASn (e.g. file naming conventions).  Bell will be sending a letter out to the industry outlining the approach that will be taken to maintaining the current file exchange process while companies migrate to the new solution.



	20
	January 14, 2005
	Participants reviewed and approved the TIF updates.

Sam Glazer briefed participants on the recent Data Interchange Task Team activities.  A conference call of company technical primes on Jan. 6th standardized a number of technical matters re ASn.  Further work on file naming conventions will be completed this month, and work will begin on revisions to industry documentation (e.g. CDIG).  It was suggested that an FAQ page be set up on the BPWG website for the ASn implementation.

A series of status calls will also be set up to monitor ASn implementation progress, share operational experience, and to serve as a forum to identify and resolve problems that may arise.



	21
	January 19, 2005
	Participants reviewed the current CDIG to determine how it should be updated to reflect the implementation of ASn as the new industry process for electronically transferring data.



	22
	February 2, 2005
	Participants reviewed a revised draft of the CDIG which reflects the implementation of ASn as the new industry process for electronically transferring data.

Peter Lang identified the other industry guideline documents that need to be revised as a result of ASn implementation.



	23
	February 10, 2005
	Participants reviewed and approved the TIF updates.

Sam Glazer briefed participants on the recent Data Interchange Task Team activities.  The biweekly DI Task Team status calls began on Feb. 9th.  These calls aim to monitor implementation progress, address issues, and share industry experience.  To date, there has been positive feedback on the CDIG revisions – these are due on Feb. 14th.


	24
	February 16, 2005
	Participants reviewed and approved the TIF updates.

Participants reviewed and approved the revisions in draft 2 of CDIG V3.  The current draft will be issued as an interim version pending feedback from the rollout of ASn later this year.



	25
	February 16, 2005
	Participants reviewed and approved the TIF updates.

Sam Glazer provided an update on the industry ASn discussions and implementation activity.  The BPWG will issue a reminder letter via CRTC staff in early March to remind companies about ongoing industry work and the need to migrate to ASn. 



	26
	March 10, 2005
	A brief update was provided on the status of ASn implementation:

· Many companies are actively acquiring and installing ASn software.  Some inter-company server-level testing has begun.

· The DI Task Team is reviewing methods for certificate exchange and management.



	27
	April 14, 2005
	The TIF was reviewed and approved.  An update was provided on the status of ASn implementation.

Although companies are acquiring the software and proceeding with application changes, progress has been slower than anticipated and the migration will not be completed by the June 30th target date.  Bell confirmed that the current LFT service will not close down on June 30th, but it will continue to operate only on a month-to-month basis to support the migration.  Participants agreed not to officially extend the industry deadline as this might trigger further implementation delays by some companies.

	28
	May 11, 2005
	A brief update was provided on the status of ASn implementation:

· A number of companies have now installed ASn software and are preparing to begin application testing.

· The DI Task Team is continuing to meet on a biweekly basis to address technical and procedural questions.



	29
	June 23, 2005
	Sam Glazer reported that ASn software installation and application readiness are progressing. Testing has begun between many companies.  The original target date of June 30th will not be met, but companies are being urged to complete their work as quickly as possible.



	30
	July 15, 2005
	Sam Glazer reported that some companies had implemented ASn into Production, and that a significant amount of industry testing was in progress.

Sam noted that a small set of companies were not responding.  These companies will risk losing access to their current BGS Mailboxes and their ability to electronically exchange data.  Some companies are looking to wind up their current ASn project work by the end of the Summer due to, among other things, the need redeploy project team staff to other work priorities.

Sam also reported on a recent outage to the FTP access to the BGS Mailbox system.



	31
	August 11, 2005
	Sam Glazer gave a brief report on the status of the industry’s AS2 implementation.



	32
	September 9, 2005
	The TIF was reviewed and approved.  An update was provided on the status of ASn implementation:

· Many companies have implemented business applications into AS2.

· Some companies are encountering technical challenges which have delayed their implementations.

· Others have acknowledged the requirement to convert to AS2, but have not yet begun their work.

· A small, but significant, number of companies have not even acknowledged the requirement to implement AS2. 

Sam reminded companies to delete their BGS mailbox IDs as they complete their AS2 conversion.  This will reduce their mailbox charges and assist in the mailbox decommissioning effort.

Participants set April 1, 2006 as the target sunset date for conversion from BGS Mailboxes to ASn.



	33
	November 18, 2005
	Review of the TIF was deferred until the next meeting.  An update was provided on the status of ASn implementation:

· Companies are continuing to implement business applications into AS2.  There are many file exchanges that are now operating in a production mode.

· The DI task team is holding monthly conference calls to address any issues encountered and to communicate useful information among industry participants.

· A small number of companies have still not begun their AS2 implementation or, in some cases, acknowledged the requirement to implement AS2. 

Participants agreed with Sam Glazer’s suggestion that a letter be issued from the CRTC to remind industry members of the need to migrate to ASn and of the April 1, 2006 shutdown of the current BGS Mailboxes.



	34
	December 8, 2005
	The TIF was reviewed and approved. 

Participants approved a letter to be issued by the CRTC reminding industry members of the need to migrate to ASn and of the April 1, 2006 shutdown of the current BGS Mailboxes.



	35
	January 20, 2006
	CRTC staff reported that some companies indicated that they were not aware of the deadline for migration to AS2.  It was agreed that the CRTC should direct these parties to Sam Glazer.



	36
	February 14, 2006
	Sam Glazer reported that most companies are well along in their AS2 deployment and are on track to meet the industry target of Apr. 1, 2006.

 

	37
	March 1, 2006
	Sam Glazer reported that AS2 deployment remains on schedule.  Peter Lang noted the need to develop contact / escalation lists.

 

	38
	April 7, 2006
	The TIF was reviewed and approved. 

It was noted that the BPWG will complete the task of finalizing the interim CDIG V3.

Peter Lang raised a concern with after-hours AS2 support in some companies.  Technical support is required beyond normal business hours.  RTI will submit a contribution on this subject.

The last call of the Data Interchange task team is on April 26th.

 

	39
	May 3, 2006
	The TIF was reviewed and approved. 

It was noted that the last of the industry’s AS2 implementation calls was held on April 26, 2006.   There were no outstanding issues.

With the exception of a limited number of BGS Mailbox IDs (for which an extension was requested), all other IDs used for the industry business applications in question have been disconnected.

The BPWG will now finalize the interim Version 3 of the Data Interchange Guidelines and submit a consensus report.  Additional discussion re support contact lists and AS2 support hours will be the subject of a future RTI contribution. 




ACTION REGISTER:
	Serial
	Action
	Prime
	Status

	1
	Identify a company rep. to participate on the task team.
	All
	Completed

	2
	Circulate the next draft of the trial plan to BPWG participants.
	Sam
	Completed

	3
	Draft letter to industry re ASn and Emergis letter withdrawing LFT service.
	Sam
	Completed

	4
	Co-ordinate industry list of LFT IDs
	Sam
	Cancelled – replaced by item #6 below.

	5
	Reconvene DI Task Team to update CDIG, PIC/CARE Model Handbook, and other BPWG guidelines containing references to the Emergis LFT service.
	Sam
	Completed - first meeting held on Dec. 14, 2004.  

	6
	Draft letter to industry and maintain industry matrix re company ASn readiness dates.
	Sam
	Completed - letter issued Dec. 28, 2004, and matrix drafted.

	7
	Place ASn Trial Plan on BPWG website
	Sam
	

	8
	Include URL of ASn Vendor interoperability testing in BPWG minutes 
	Sam / Randy
	Completed

	9
	Set up FAQs on BPWG website
	Sam
	

	10
	Identify technical issues to Sam for Jan. 20th meeting.
	All
	Completed

	11
	Draft CDIG revisions
	Sam
	Completed – May 3, 2006.  Version 3 was finalized

	12
	Identify other industry guideline documents that need to be revised with ASn details. 
	Peter
	Completed - List reviewed on Feb. 2nd.

	13
	Provide feedback to Sam on CDIG updates by Feb. 14th.
	All
	Completed

	14
	Draft letter to industry re shutdown of BGS mailboxes.
	S. Glazer
	Completed – Dec. 8, 2005

	15
	Circulate AS2 Overview document to BPWG participants
	S. Glazer
	Completed – Nov. 18, 2005


TIF CONTRIBUTION LOG:

	ID#
	Date
	Originator
	Title

	BPCO052a
	July 4, 2003
	Allstream
	Future system requirements / specifications

	BPCO052b
	June 16, 2003
	Bell West
	Proposal

	BPCO052c
	Aug. 12, 2003
	Allstream
	System requirements / specifications for FTP


DATA INTERCHANGE TASK TEAM MINUTES:

	Date
	ID#

	June 12, 2003
	DIMI0301

	July 10, 2003
	DIMI0302

	August 13, 2003
	DIMI0303

	September 17, 2003
	DIMI0304

	October 17, 2003
	DIMI0305

	October 27, 2003
	DIMI0306

	December 9, 2003
	DIMI0307

	January 6, 2004
	DIMI0401

	January 22, 2004
	DIMI0402

	February 12, 2004
	DIMI0403

	February 19, 2004
	DIMI0404

	February 24, 2004
	DIMI0405

	March 16, 2004
	DIMI0406

	March 23, 2004
	DIMI0407

	April 2, 2004
	DIMI0408

	April 16, 2004
	DIMI0409

	May 3, 2004
	DIMI0410

	May 10, 2004
	DIMI0411

	December 14, 2004
	DIMI0412

	January 6, 2005
	DIMI0501

	January 20, 2005
	DIMI0502

	January 27, 2005
	DIMI0503

	February 9, 2005
	DIMI0504

	February 23, 2005
	DIMI0505

	March 9, 2005
	DIMI0506

	March 23, 2005
	No Document Available

	April 6, 2005
	DIMI0508

	April 20, 2005
	DIMI0509

	May 4, 2005
	DIMI0510

	May 18, 2005
	DIMI0511

	June 1, 2005
	DIMI0512

	June 15, 2005
	DIMI0513

	June 29, 2005
	DIMI0514

	July 13, 2005
	DIMI0515

	July 27, 2005
	DIMI0516

	August 10, 2005
	DIMI0517

	August 24, 2005
	DIMI0518

	September 21, 2005
	DIMI0519

	October 20, 2005
	DIMI0520

	November 23, 2005
	DIMI0521

	December 21, 2005
	DIMI0522

	January 25, 2006
	DIMI0601

	February 22, 2006
	DIMI0602

	March 22, 2006
	DIMI0603

	April 26, 2006
	DIMI0604
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