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Develop and enhance industry guidelines for the installation, testing and maintenance of new or migrated unbundled loops and standalone portability.
Conclusions:

The BPWG has completed the update of the Installation, Testing and Maintenance Guidelines for Unbundled loops and Number portability (ITMG), Version 4.0 and has incorporated all changes into a new release of the ITMG, Version 5.0.

Recommendations:

The BPWG recommends that the Steering Committee (SC) adopt this report, and that the Commission accept the consensus as approved by the Steering Committee without further need for review.  The BPWG proposes that these guidelines become effective 60 days from CISC approval or no later than September 1, 2006.
Further Activities: 

Outstanding and future issues, including those related to ongoing OSWG (Access to ILEC OSS) work and WNP (Wireless Number Portability will be addressed in future versions of the ITMG.  With the approval of this report, BPTF0054 will be closed and a new task, BPTF0061 will be opened to track ongoing work on the ITMG.
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TASK TEAM: 
BPWG team members

ACTIVITY DIARY:
	Serial
	Date
	Activity

	1
	Nov 17, 2005
	TIF established to update the ITMG to include standalone porting processes and items identified in BPWG TIF 53 and any additional tasks requested by the OSWG.

	2
	Dec 8, 2005
	TIF approved by BPWG with slight revisions

	3
	Jan 9, 2006
	Tracey updated the ITMG for review.

	4
	Jan 20, 2006
	Document name changed in order to incorporate number portability. New document name is Installation, Testing and Maintenance Guidelines for unbundled loops and number portability.

The TIF was reviewed and accepted.

The ITMG was reviewed and the following was discussed.

With number portability to the wireless carriers we need to know if their TRC is available 24 x 7, 365 days. Lori to take back to the CWTA for an answer.

Section 4.1.8.1.3 – Bell can not align to current proposal that the CLEC can call back at a later time with the new connecting link. However, Bell has suggested that the CLEC has soft dial tone on some of the Connecting links to allow for a quick change. TELUS agrees with Bell’s proposal. 

Action: LECs to review and provide feed back at Feb 13-15, 2006 meeting.

Section 7 – Further discussion is required on the wording with regards to OSS access. Bell requests wording stating that the electronic method will be primary. Rogers suggested that there needs to be a transition period. BPWG are to review these suggestions and reply at Feb 13-15, 2006 meeting.

Section 7.3 – Suggestion is that the CLC repair process stays with the current manual process. BPWG participants to review internally.

Section 7.5.2 – Wording agreed to by all participants.

Section 8.1 – Additional wording where the CLECs were able to closing a trouble ticket was agreed to.

Section 8.2.2 – It was agreed that all the mandatory data fields for the electronic trouble ticket did not need to be itemized here just make reference to the OSWG technical guidelines. Peter to send latest document to BPWG participants.

Section 8.5 – Minor wording changes made to specify that the appropriate field on the automated trouble ticket needs to the completed when requesting the 7hr MTTR.

Paul Bradley reviewed Contribution BPCO070a - Cable Companies and Voice Installation on behalf of Aliant, Bell and TELUS.  Shaw and Quebecor Media said that they are not aware of the issues represented in the contribution and asked if Bell had any stats on the frequency of these issues. Bell is in the process of setting up a tracking tool to monitor the occurrences, but believe it’s in the 1000’s. Bell & TELUS replied that they want to fix the problem going forward. MTS Allstream said that they have not had significant volume to identify any issues to date.

Paul then reviewed contribution BPCO071a – Cable Companies and Voice installation on behalf of Bell Canada. The contribution identified the issues and Bells solution to ensure that it is easy for the end user to move between service providers.  Participants were asked to provide contributions for a solution by Feb 6, 2006. MTS Allstream said that the following guidelines should be observed.

1. Principle of no harm. If there is existing wire it is not to be cut.

2. Responsibility of the New service provider to do the augment (i.e. NID or Wiring) 

3. Respect the End Users decision with regards to internal wiring.
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	Feb 15 2006
	Tracey reviewed the updated TIF. Dennis reviewed contribution BPCO072a – Cable Companies and Voice installation.  The cable companies strongly deny that any damage occurs to the ILEC wires and that it is their practice that they disconnect the ILEC wires and do not cut them. If damage does occur they would expect to be notified on a bi-lateral basis and resolve the issue there and not bring the issue to CISC.

Chris Sprague asked if it is the cable companies practice to test alarm systems to ensure they are still working prior to leaving the customers site. Dennis replied it is the cable companies practice to ensure what is working when they arrive is still working when they leave.

Sam asked if there are two scenarios that we should be looking at 

· Existing Cable and DSL, no phone

· Existing phone and DSL, no Cable

Dennis replied that most homes already have TV and the cable companies would send a tech to install a new jack and run cable accordingly. Peter pointed out that this is no different from installing another phone jack. Dennis said that what the cable companies want is to propose a new standard as indicated in paragraph 20 of their contribution as shown below.

The Competitors submit that to impose unnecessary incremental costs and customer aggravation risks onto new entrants to the local telephone market would discriminate against these new entrants and run squarely against the Commission’s local competition policy objectives.  We propose instead that installation procedures be governed by the following two simple and universal principles:

· the new local service provider (LSP) shall connect its network to the customer’s ISW at the most convenient point; and

· the new LSP shall disconnect the old LSP’s network from the customer’s ISW in a manner that does no damage the old LSP’s facilities or to its ability to re-connect its network to the customer’s ISW at a later date.

Jean-François disagreed that there is no damage. Bell is running into significant problems with the Cable companies. There are two main issues that Bell has with Videotron in particular

· When approaching the End User initially Videotron tells the customer that it will be very difficult for them to keep their Bell DSL service and offers there’s as a replacement.

· When they install their service they are cutting the Bell wires.

Jean-François pointed out that Bell has no flexibility to wave charges for installation or truck rolls like the competitors as they are mandated to provide service and are regulated by their tariffs. Bell wants a standard policy/procedure for installation of service. If they are unable to get a rapid solution at CISC Bell will look at other legal and regulatory options.

BPWG participants agreed that Videotrons scripting for customers should not be raised at CISC it’s a philosophical question and should be addressed bi-laterally. As for Bells obligation to serve and their tariffs these items should be taken to the Commission for resolution they are not items for BPWG to address.

BPWG will look into producing a process for the use of inside wiring with multiple service providers.

Peter said that it is Rogers’s policy to disconnect the internal wiring from the existing service provider and move the customer to their service.

Michel Messier asked why Bell is not addressing this on a bi-lateral basis with the affected companies. To his knowledge Cogeco have not been approached by Bell with regards to these issues. 

Jean-François said that Bell does not want to approach each Cable company individually and have the same experience as they have in the past with the cable companies where issues have gone on for 8 years. Bell wants one forum to address the standardization of process and policies.

David McKeown said that Shaw has had a different experience with TELUS, SaskTel and MTS Allstream and that they have worked on a bi-lateral basis with each company to come up with a process that works in each territory.  From Shaw’s experience he does not see a standard process working between all carriers.

Jean-François said that Bell wants a standard process/procedure because there are multiple Cable companies in Bell territory and to have a different process for each would be unacceptable.

Michel asked Bell if they had any stats that they could share on how often Bell are having wiring cut. Jean-François replied that with the current winback rules they are unable to call customers to get their experience. Bell technicians are now collecting data and documenting these occurrences.

James stated that Bell had made a proposal in their contribution BPCO071a that a separate device like a NID be installed by the new supplier. Would this process also apply to Bell where they are a competitor? Jean-François said yes, Bell is not asking for anything they would not do themselves.

Glenn reviewed MTS Allstreams contribution BPCO073a - MTS Comments re Cable Companies and Voice Installations. Clarification was required on some of the suggestions in the Bell contribution BPCO071a. 

Noelle said that there are some opportunities to refine the process but there are other fundamental issues that need to be dealt with by the Commission, Peter agreed and said that the BPWG will only look at areas to do with process.

Chris Sprague stated that Aliant have had 5 years experience with cable companies and in their experience the Cable companies do not cut wires. If this does occur it’s usually by a 3rd party contractor or bad training and is addressed immediately.

Next Steps are for companies to provide contributions on how to handle multiple service providers and adopt the policy of “no harm”. All participants supported this idea and will review their current practices.

ITMG Reviewed

Tracey reviewed the changes to the ITMG. BPWG participants agreed that it would assist if the loop demarcation rules were included in the ITMG. A footnote needs to be added for TELUS and SaskTel demarcation referring to the C-LOG V5.2 Overview section.

Section 4.1.8.3.1 & 4.1.8.3.2 Reference to Residential and Business customers removed.

Other outstanding action items were discussed but BPWG participants do not have internal replies back yet these will now be addressed at the March 1-3, 2006 meeting.

The transition period for LECs to move to the electronic OSS access for both CI and RI was discussed. CLECs proposed 6 months working on a sliding scale. Bell will have to take this back for review.
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	March 1, 2006
	Tracey reviewed the ITMG

Section 4.1.1.4 – There are now two scenarios for a dedicated copper loop. 1. Is a save visit 2. Where a truck roll is required as the internal wiring had been disconnected by the previous service provider.  – ILECs will discuss this internally and provide comments on suggested wording.

Section 4.1.7.2 b – ILECs to review internally as to how these scenarios will be handled.

Section 4.1.8.1.3 - Further discuss around the 15 minute window. In Rogers opinion 95% of issues could be resolved if the ordering LEC is able to call the Provisioning Tech back directly instead of going through the CSG. Peter to review internally why Rogers are unable to provide a new loop assignment within 15 minutes. Paul to review internally at Bell how often the 15 minute window is missed and provide at the next meeting.

Section 4.1.8.3.1 & 4.1.8.3.2 – Participants agreed to remove the reference to residential and business.

Section 7.3 – Bell suggested staying with the manual process for the CLC repair process. Randy suggested staying with the electronic ticketing and the following process be followed. The LEC would open an electronic ticket and once it had been identified that the issue was due to a defective CLC the ILEC would pick up the phone and talk. If there is no reply the ticket would be placed on hold until the CLEC replied.  All participants to review both options and provide their preference at the next meeting.

Section 7.5.1.1 – Wording added to the title to clarify this is for LECs without the automated process.

Appendix 11.4 – C Loop repair interval of 4 hrs added to the OOS time to repair from Decision 2005-20 – Finalization of quality of service rate rebate plan for competitors. Indicator 2.10. Participants to review if the Commission ever gave an interval for degraded C loops. If not, what MTTR do the ILECs use today? 

OSS transition period – The CLECs asked for 6 months for both the CI & RI, Bell came back with a 1 month period for full implementation. LECs to take this period back and review for the April 5-7, 2006 meeting.
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	Mar 2, 2006
	David McKeown reviewed contribution BPCO074a - Shaw / MTS Allstream ISW joint operating procedures. This is an operational process and not a legal document between the companies that is specific to the work in Winnipeg. It is a living document and will change as required. Currently neither company bills the other as the charges from each zero out. In reviewing the procedures Dennis Beland asked what happens in situations where there is no access to the equipment closet. David said that this is not an issue in Winnipeg because one of the companies has access to the closet as transmission equipment is in there. This is not the same scenario in Ontario or Quebec.

Peter asked how long the practice has been in place and how it came about. David replied that the process has been in place since Sept/Oct 2005. Both companies went to the Commission and they asked that the issue be resolved bi-laterally, that is how the JOP (joint operating practice) was implemented. Jean-François asked for clarification of the demarcation point referred to in the document. David replied that it’s the customer demarcation point.

Peter stated that when a customer with ILEC DSL wants to move to Rogers, Rogers sales will encourage the customer to move to Rogers high speed, but the customer can keep their ILEC high speed and Rogers will make arrangements. If an issue does arise, once Rogers are made aware they will go back and correct the problem. Jean-François asked what happens in a 2-wire premise does Rogers disconnect both pairs.  Peter will verify but believes Rogers disconnects both pairs in the sheath. Jean-François asked Cogeco and Videotron to state there policy also. 

Aliant stated that in their territory they are required to have a fused protector not just a building ground and if changes are made it should be after the protector.  All Cable companies are to check their practices with regards to grounding service on a transfer.  It is Shaw’s practice not to cut or disconnect the grounding.



	8
	Mar 3, 2006
	E-mail received from Rogers with regards to non compliance to process when completing a multi line migration. The issue is that the ILECs do not always cutover the lines in order or within in a reasonable timeframe. When the CLEC calls for status the reply is that they have until 5pm. When the work has not been completed by 5pm and the CLEC calls back there is no one in the frame to verify if all the work has been completed. Suggestion is to have a more detailed process in the ITMG. Suggested process added to the ITMG for discussion.

	9
	April 5, 2006
	Cable Companies and Voice Installation issues:

It was noted that Bell Canada has filed a Part VII Application on March 15, 2006

 to request Vidéotron ltée to discontinue its current practice of requiring customers 

who subscribe to Vidéotron's cable telephony service to discontinue competitors' 

high-speed Internet services.

In light of the Part VII being filed by Bell Canada, Vidéotron ltée will not 

comment further at the BPWG on TIF action item 13 - Rogers, Cogeco & Videotron 

to verify what their policy is when disconnecting internal wiring in a 2-wire premise. 

Do they disconnect both pairs in the sheath? Rogers stated if no services are 

to remain with the customer it’s their practice to disconnect all the current 

Services. E.g. If there is a demarc they remove the jack plug.

TIF54 action item # 14 – All Cable companies are to check their practices with 

regards to grounding service on a transfer. It is Rogers, Shaw and Vidéotron's 

practice to ground the telephone service.

Sam Glazer asked Shaw and MTS Allstream how they know there is a problem with

a cut over when there is no documented process or procedure to check. 

Debbie Schepens stated there is a SPOC within each company to work out any 

issues and this is working well. Sam also asked what training the field techs 

had, Debbie is not sure what training the Winnipeg MTS Allstream techs 

receive. David McKeown stated that the Shaw technicians receive training via 

an internal course on how to handle both coax and phone service. Okacha 

Merabet asked if there are any quality checks made on either the LEC or 

Cable companies work. Chris Sprague stated that Aliant has a quality manager 

that completes spot checks on the Aliant technicians work.
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	April 7, 2006
	Tracey reviewed the TIF, Peter reminded Tracey that the TIF title has to be update to include number portability.  

George Hearn reviewed TELUS’ contribution BPCO076a – ITMG revisions to loop provisioning. While TELUS does not disagree with the suggested wording in section 4.1.1.4 they do not agree that the BPWG should be changing the Commission definition of the loop type. If the loop types need to be revised then a Commission PN should be issued which could open up other items. It was agreed that the suggested wording in section 4.1.1.4 will be removed and new wording added in section 4.1.7.2 as TELUS suggested. 

Tracey will update the changes to V5 and distribute for approval by the BPWG in order to have the changes for OSS access published. V6 will be created and current non consensus items will be carried over to V6 and continue being worked.
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	May 3, 2006
	Tracey reviewed the updated TIF 54. At the last meeting Lori was asked to provide WSP hours of operation for Repair. This will be included in the ITMG version 6 in a separate section on porting .It will also be captured in the Network Management Guidelines. 

ITMG V5 Draft 5 

Section 4.1.7.2 Customer Transfers Between LECs for Residential Loops

d. Where the CLEC has been made aware that the end customer they have acquired was formerly with a VoIP service provider, the CLEC should indicate on the LSR “previous service provider was VoIP, dispatch required”. 

All agreed to change VoIP to VISP which means Voice over Internet Service Provider. 

The acronym will be added to the ITMG appendix 

Section 4.1.8.1.3 Process for Migrating Loops and Changing COLT Assignments

If dial tone is not present, CLECs are requesting direct access to the CO technicians and not go thru CSG first. TELUS indicated that they would not agree to this arrangement, Bell to review internally and reply at the June meeting.

Section 4.1.8.1 Migrating loops. - The spirit of the agreement is that numbers are to be ported within a 15 minute interval. However on Hunt Groups it appears that this is not always the case. Randy sited case where ILEC technicians may do the SV orders in the morning and the field work orders in the afternoon and break up the hunt group. This is customer impacting. It was recognized that there are union agreements to be honoured but the CLECs are asking that the technician does not start a migration he know he will not finish prior to taking a break. 

Section 7.5 Repair process. 

Note 4 at bottom of page 
 Bell Canada will be able to comply with placing trouble tickets on hold with access to OSS March 16, 2006 to be changed to July 31,2006

ITMG Draft 5 Version 5 was approved. Tracey will make the changes and distribute for one final walk around for approval to publish at the June meeting. Peter will draft a report to the commission.
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	June 9 2006
	Tracey reviewed the TIF. It was agreed by the BPWG participants that the transition period for the cut over from the manual process to the automated process for Customer Information and trouble ticketing would be passed back to the OSWG to be included in their quarterly report. 

In reviewing the ITMG George asked that section 4.1.4.2 be reciprocal participants are to review the revised wording and provide comments by June 16, 2006. If no comments received the ITMG and TIF will be accepted, updated and forwarded to the Commission for review at the next Steering committee.

	
	
	


ACTION REGISTER:
	Serial
	Action
	Prime
	Status

	1
	Section 4.1.8.3 All participants to review if having soft dial tone on some of the unused connecting links is possible.

Answer: This would turn into an administration issue and therefore would not be a viable solution 
	All
	Open Jan 20 2006 Due Feb 15, 2006

CLOSED

	2
	Section 7. All participants to identify how long the transition period between electronic and manual process should be.
	All
	Open Jan 20 2006 Due Feb 15, 2006

CLOSED CLEC suggested 6 months

	3
	Section 7.3 All participants to review if the CLC repair process should stay manual or follow the electronic process. Mar 1, 2006 Randy suggested an electronic process. All participants to review and provide their preference at the next meeting.
	All

All
	Open Jan 20 2006 Due Feb 15, 2006 now Due April 5-7, 2006

Carried Over to BPTF0061

	4
	Section 8.2.2 – Peter to forward the latest version of the OSWG technical guidelines to BPWG participants.
	Peter
	Open Jan 20 2006 Due Feb 6, 2006

Carried Over to BPTF0061

	5
	Cable Companies and Voice Installation – Contributions on a solution requested by Feb 6,2006
	All
	Open Jan 20 2006 Due Feb 6,2006 CLOSED this is now being addressed by a Bell Part VII

	6
	Participants are to provide contributions or suggestions on how to handle dwellings with multiple service providers.


	All
	Open Feb 15 2006 Due March 15, 2006 CLOSED this is now being addressed by a Bell Part VII

	7
	Shaw/MTS Allstream/TELUS to advise if they would be willing to share their current practices with BPWG. David to see if a high level overview will be available for the March 1-3, 2006 meeting.


	David
	Open Feb 15, 2006 Due Mar 1-3, 2006

CLOSED – David provided practices in Contribution BPCO074a

	8
	Participants to provide suggested time periods for the OSS transition from the manual process for both Customer Information and Trouble ticketing for the March 1-3, 2006 meeting.
Bell to take back and review internally. Mar 1, 2006. 

Bell suggested 1 month, CLECs to review internally for April 5-7, 2006 meeting.

Bell came back again with 1 month. CLECs do not agree. Pauline to take back to Bell

Bell proposed one month period. FCI and Globility stated a 2 week period was all they needed. TELUS was ok with one month period.
Rogers and MTS Allstream required a 2 month period. This item has been passed back to the OSWG to be included in their quarterly report to the Commission. 

	All

Bell

CLECs

Pauline
	Open Feb 15, 2006 Due

Mar 1-3, 2006 

CLEC suggested 6 Mths for CI & RI.

Due March 1, 2006

Due April 5-7, 2006

Due May 2-3 2006

CLOSED

	9
	Section 4.1.1.4 & 4.1.7.2 b – ILECs to provide comments on suggested wording and how they will handle these scenarios.
	ILECs 
	Open Mar 1, 2006 Due April 5-7 2006

CLOSED – Proposed wording removed. 

	10
	Section 4.1.8.1.3 – Peter to see why Rogers are unable to provide a new assignment within 15 minutes
	Peter
	Open Mar 1, 2006 Due April 5-7, 2006

Carried Over to BPTF0061

	11
	Section 4.1.8.1.3 – Paul to see how often the 15 minutes for a new assignment is missed.
	Paul
	Open Mar 1, 2006 Due April 5-7, 2006

Carried Over to BPTF0061

	12
	Appendix 11.4 – What interval is used to day for the repair of a degraded C loop by the ILECs
	ILECs
	Open Mar 1, 2006 Due April 5-7, 2006

Carried Over to BPTF0061

	13
	Rogers, Cogeco & Videotron to verify what their policy is when disconnecting internal wiring in a 2-wire premise. Do they disconnect both pairs in the sheath?
	Rogers, Videotron & Cogeco
	Open Mar 2, 2006 Due April 5-7, 2006

CLOSED Rogers provided an answer in Serial # 9. Videotron no comment due to Part VII

	14
	All Cable companies are to check their practices with regards to grounding service on a transfer.
	Cable Companies
	Open Mar 2, 2006 Due April 5-7 2006

CLOSED – Practice is that ALL ground service

	15
	Participants to review ITMG and TELUS contribution and advise if they agree to add the proposed additional wording in section 4.1.7.2 and revert section 4.1.1.4 back to the original wording. Due April 21 2006

Participants agreed to TELUS contribution


	All
	Open April 7, 2006 Due April 21, 2006

CLOSED

	16
	Tracey will update V5 ITMG and forward for final review at the May 2-3 2006 meeting with the intention of publishing V5 and carrying over any other items to V6.


	Tracey
	Open April 7, 2006 Due April 24, 2005

CLOSED


TIF CONTRIBUTION LOG:

	ID#
	Date
	Originator
	Title

	BPCO070a
	Jan 12, 2006
	Aliant, Bell Canada & TELUS
	Cable Companies and Voice Installation

	BPCO071a
	Jan 20, 2006
	Bell Canada
	Cable Companies and Voice Installation

	BPCO072a
	Feb 6, 2006
	Dennis Beland
	Cable Companies and Voice Installation

	BPCO073a
	Feb 6, 2006
	Glenn Tisdall
	MTS Comments re Cable Companies and Voice Installation

	BPCO074a
	Feb 28, 2006
	David McKeown
	Shaw/MTS Allstream ISW Joint Operating Procedure 

	BPCO075a
	Mar 30, 2006
	George Hearn
	ITMG Revisions to Loop Provisioning
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