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Task Description(s): 


Enhance the local ordering guidelines (C-LOG V5.2) to produce a new major version of the industry standards aimed at streamlining order processing.  These updates will require enhancements to LEC ordering systems and associated database conversions.  In addition to process improvements, Version 6 will include any new functionality required for Wireless Number Portability (WNP) [emphasis added].
Conclusions:

In paragraph 88 of Telecom Decision CRTC 2005-72 (20 December 2005), Implementation of Wireless Number Portability, the CRTC requested the CISC Business Process Working Group to:
… identify the required changes to the customer transfer processes and related documentation to incorporate wireless-related porting and to file with the Commission a report outlining the results of its investigation, within 60 days from the date of this Decision.
As a result of Decision 2005-72, the BPWG reviewed the current industry porting process and met with members of the Canadian Wireless Telecommunications Association’s (CWTA) taskforce developing the new Canadian Wireless Number Portability Guidelines (CWNPG).
In a very short timeframe, the BPWG compared the CWNPG process, which is planned for implementation between Wireless Service Providers (WSPs), with the wireline local number portability (LNP) process as defined in the Canadian Local Ordering Guidelines (C-LOG).
The BPWG is actively working on a new major version (Version 6) of the C-LOG which the workgroup had intended to implement for the start-up of WNP in the original September 2007 timeframe set out in the report produced on behalf of the CWTA by PricewaterhouseCoopers LLP.

BPWG participants have concluded that there is insufficient time to complete the significant work required for C-LOG Version 6, along with the enhancements to individual LEC systems, in time to meet the current WNP schedule for industry data and connectivity testing.  While the industry’s project plan for WNP implementation has not yet been finalized, the initial WNP deployment in March 2007 as determined by Decision 2005-72 requires that certain systems and processes be ready to conduct these tests during IIIQ-IVQ 2006.  The BPWG has therefore created an interim (“Phase 1”) data mapping between the WNP process and the current version of the C-LOG (Version 5.2) that will support the deployment of WNP and intermodal number porting, while work is progressing in parallel on C-LOG Version 6 (“Phase 2”).  A current draft version of this data mapping accompanies this report. 
The interim solution limits some of the functionality that would otherwise be expected in the ordering process between LECs and WSPs (e.g. no data fields to address the status of wireline DSL service), and lacks certain features that are required by the industry to minimize order processing errors (e.g. consistent processing rules for wireline and wireless number porting requests; distinct data fields for validation of customer information such as account password/PIN and mobile handset identifiers – ESN / MEID).  However, the industry believes that these limitations are tolerable over an interim period until the full benefits of C-LOG Version 6 are achieved.

It is expected that the conversion between wireline and wireless standard requests and confirmations for intermodal porting will occur in a Clearinghouse function operated by the Canadian wireless industry.  The implementation approach recommended by the BPWG means that LECs can defer enhancements to wireline request (LSR) order processing systems until the rollout of C-LOG Version 6 in IIIQ 2007.  The recommended approach also enables the industry to more quickly finalize the specifications for intermodal porting urgently required by the Clearinghouse to meet implementation and testing timelines for WNP.  However, when the BPWG finalizes C-LOG Version 6 in Phase 2, the Clearinghouse will need to subsequently modify the conversion routines it will initially deploy for WNP launch.  Phase 2 of the solution may also need to incorporate refinements to the overall WNP process based on early experience following its March 2007 introduction.  
The BPWG has also identified a need to review and potentially modify the C-LOG section on Forecasts to incorporate the additional volume of orders that will be received by carriers as a result of the introduction of WNP.  A forecast of the additional order volume expected from intermodal porting requests must be available no later than mid-September 2006 to provide sufficient leadtime to staff accordingly.
Recommendations:

The BPWG requests that the CRTC approve the recommended 2-phased approach for implementation of customer transfer processes for intermodal number porting.

Further Activities:

The BPWG has established the following objectives for the implementation of a process for intermodal porting:

· Finalize data mapping for Phase 1 solution (March 15, 2006).
· Develop C-LOG (V5.2) documentation on Phase 1 solution for intermodal porting (May 1, 2006).
· Document Phase 2 requirements – C-LOG V6 enhancements and associated data mapping for intermodal porting (IIIQ 2006).
· Develop C-LOG (V6) documentation on Phase 2 solution for intermodal porting (IQ 2007)

· Revise C-LOG documentation on Forecasts (August 2006).
Further reports on BPTF0056 will be filed with the CISC as the BPWG completes its work on intermodal porting and C-LOG Version 6.
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	Dec. 8, 2005
	TIF initiated.

	2
	Jan. 19, 2006
	Dan Kokoruda (Rogers) reviewed the data fields used in the porting of wireless TNs and associated with the WPR and WPRR forms, and a mapping of these fields to the wireline LSR and LSC forms.  The following key items were noted:

· The remaining C-LOG fields will need to be added to the mapping, and the BPWG will need to create a second set of data maps to address intermodal porting in both directions.

· Intermodal porting may require the ICP clearinghouse (which acts on behalf of the WSPs) to batch together individual requests to ensure that LEC systems are not inundated with LSR files containing individual porting requests.

· A SPID used in the NPAC must be an OCN assigned to the service provider.

· WSPs need to provide the customer’s service address in order to port a wireline TN.  LECs need to provide the customer’s billing address in order to port a wireless TN.

· The industry needs to determine if/how it will accommodate manual orders (e.g. FAX, e-mail) for intermodal porting.

· All time fields in the wireless process are currently in GMT.

· The BPWG should review the LNPA WG’s Best Practices document.

A task team was formed consisting of Sam Glazer, Cindy McClocklin, Cathy Macknak, Lori Fluter, Debbie Schepens, and Pascale Lacroix to complete a draft of the WPR/LSR and WPRR/LSC intermodal data mapping.

Sam reviewed portions of the proposed changes for C-LOG V6.  The following key points were noted:

· The DDDO and DDDO APPTIME fields are seldom used and should be deleted.  LECs generally issue a subsequent LSR to disconnect.

· A distinct indicator may not be required on the LSC to advise of a missing or invalid password if the current reject fields can be used in conjunction with CNTYPE = “E”.

· Subject to final confirmation, the VTA field is no longer required.

· The proposed SECONDARY TN indicator should appear on the LSC.

· The proposed CUSTOMER ID field is no longer required for WNP.

· The Overview segment on Partial Migrations should include a reference to DSL as a service to be addressed.  Further discussion is required on how an Ordering LEC should identify to the Provisioning LEC what should happen with remaining services like DSL and TV that are provided over the loop.

 

	3
	Feb. 14, 2006
	Participants agreed on the approach for the draft consensus report

	4
	Feb. 20, 2006
	Participants reviewed the draft consensus report BPRE056a and approved it with minor modifications.  The report will be submitted to the Commission.
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