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AUDITS

I.
Purpose

As noted in Section 2 of the guidelines, audits will be performed in conjunction with the CO Code assignment process.  These audits would be expected to ensure:

(1) uniform and consistent application of these Guidelines by the CNA to all code requests received;

(2) compliance with these Guidelines by Code Applicants, Code Holders and the CNA;

(3) the efficient and effective use of numbering resources by Code Applicants and Code Holders; and


(4) efficient and effective management of numbering resources by the CNA.

II.
Audit Scope

To achieve the full benefits of the audit process, it is expected that the CNA, Code Applicants, and Code Holders will be subject to audits.  Audits will: 

(1) encompass (at a minimum) a review of appropriate supporting documentation and/or assignment procedures;

(2) conducted at the Code Applicant's, Code Holder's, or CNA’s location or at a mutually agreed to location; and,

(3) provide confidentiality for the Code Applicant, Code Holder, or CNA by precluding the copying or removal of the information from the location and by ensuring non-disclosure of the information to parties outside of the audit process.

III.
Auditor Qualifications

While this Appendix does not specifically address what entity(ies) will perform the audit, it is imperative that any auditor possess certain characteristics.  First, the independence of the auditor must be maintained.  Second, the auditor should be an independent third party.
  Third, the auditor must be competent in the use of and application of standard audit procedures.  Finally, any auditor must have knowledge of the CO code ( NXX) assignment process which is to be audited.  These qualifications should ensure that the benefits to be obtained from the audit process are indeed realized.

IV.
Audit Principles and Benchmarks

To achieve the benefits of an audit process, various principles and benchmarks contained within these Guidelines should be considered during an audit.  These principles are reflective of the anticipated benefits of an audit while the benchmarks provide an objective measurement of the degree to which the principles are being met.  Some examples of these principles and the associated benchmarks are as follows:

CNA:

1.
Principle:
Impartial and consistent response to requests


Benchmarks:
(a)
Responding to requests within 10 business days.



(b)
Comparable response to like requests.



(c)
Maintenance of records and code requests

2.
Principle:
Uniformity in code management practices


Benchmarks:
(a)
Collects, compiles and analyzes data for COCUS studies, and forwards data to NANPA.



(b)
Monitors the number of NXXs assigned in an NPA and notifies the NANPA and the Canadian telecommunications industry, as appropriate, of any significant changes in jeopardy situations.



(c)
Implementing jeopardy NPA procedures.

3.
Principle:
Consistent treatment and safeguarding of confidential information


Benchmarks:
(a)
Maintains records in a secure environment.



(b)
Consistently documents information to provide continuity and an audit trail.



(c)
Uses specific documented process to ensure confidentiality.

4.
Principle:
Consistent approach/response to code reservations


Benchmark:
Retains records of reservations.

Code Applicants and Code Holders:

1.
Principle:
Substantiation of certification


Benchmarks:
(a)
Verifies nature of service provided relative to NXX requests.



(b)
Verifies regulatory authority, as appropriate.

2.
Principle:
Uniformity in code management practices


Benchmarks:
(a)
Substantiates months to exhaust determination.



(b)
Forecasts code requirements.



(c)
Implements jeopardy NPA procedures.

It should be noted that various forms/reports identified in these Guidelines shall facilitate the review of the benchmarks identified above.

V.
Use of Audits

Audit results should be used to identify and recommend to the appropriate organization(s) (e.g., Code Holder, Code Applicant, CNA, CSCN, Commission) specific corrective actions that may be necessary.

Some examples of specific corrective actions which may be recommended by an auditor are as follows:

•
Modifications to the Guidelines

•
Additional training for the CNA, Code Applicants and/or Code Holders

•
Assignment or return of codes

•
Requiring supporting documentation of future code requests in non-compliant situations

•
Process modifications to CNA, Code Applicants and Code Holders maintenance of records for code and/or number assignments

VI.
Further Considerations

During the development of this Appendix it was recognized that additional considerations related to the audit process must be addressed and resolved.

Implementation of these Guidelines is not contingent upon completed audit methodology, nor does the completion of these Guidelines in any way diminish the importance of completing the audit procedures.  Recognizing the importance of the audit process, the following list of questions have been developed and prompt resolution is sought:

(1)
Should a single auditor or multiple auditors perform the audits function?  Who should determine this?  What should the process be for selection?

(2)
How often should audits be performed?

(3)
When should audits be performed?

(4)
How should the audits be funded?

(5)
Where should the audits be conducted?

(6)
What duration or limits, if any, will be placed on audits?

(7)
What should the tenure be for the auditor(s)?

The attached Audit Methodology Matrix is included only to illustrate potential examples of an audit methodology.  This chart has been forwarded along with a complete copy of these Guidelines to the ICCF, where an audit methodology will be more fully developed.  This chart may therefore be subject to revisions based on the results achieved by the ICCF.

�	For the purpose of these Guidelines, an independent auditor is an entity that directly or indirectly does not have substantial ownership or control, nor is substantially owned or controlled by, nor affiliated with, a Code Applicant, Code Holder, or the CNA.






