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BACKGROUND:

At the 16 August 2000 CSCN meeting, it was noted that the CSCN is trying to develop a Canadian NPA Relief Planning Guideline in an expeditious fashion because of the number of NPAs that are in Relief Planning or that will shortly require NPA Relief Planning.

The CSCN TIF 13 Task Force has developed the attached Interim NPA Relief Planning Timeline to be used for Relief Planning in Canada, commencing with NPA 514.  The CSCN TIF 13 Task Force is continuing its development of Canadian NPA Relief Planning Guidelines that, when adopted, may supercede this interim timeline.  The inputs received from the NPA 514 Relief Planning Working Group may be used in the development of, and subsequent changes to, the Guidelines.

As the CSCN is not yet ready to recommend adoption of the latest version of the Guidelines to the CISC and CRTC, the CSCN agreed to recommend that the revised timeline (see attached) be adopted as an “interim” measure for use in Canada until such time as the Canadian NPA Relief Planning Guidelines are completed and approved by the CRTC. 

RECOMMENDATIONS:

It is recommended that the CISC Steering Committee and CRTC approve the attached Interim NPA Relief Planning Timeline for application in Canada, commencing with NPA 514, until such time as the Canadian NPA Relief Planning Guidelines are approved.

ATTACHMENTS:

Interim NPA Relief Planning Timeline

NOTE:  Subsequent to the above CSCN agreement, the NPA 514 Relief Planning Working Group met on 28 August 2000 and modified the attached schedule to address the time required to complete the tasks and implement relief before the currently projected exhaust date of June 2004 for NPA 514.
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Required Time

Number Task or Event (months) (months)

1 CNA identifies NPA Exhaust and creates and issues a media release 0 0

2

CNA notifies CRTC, CSCN, NANP-A & CISC that NPA will exhaust & requests 

the CISC to establish NPA Relief Planning Working Group and sets date for 

Initial NPA Relief Planning meeting 0.5 0.5 1

3

CISC creates Ad Hoc NPA Relief Planning Working Group. CNA conducts 

NPA Relief Planning COCUS  2 2.5 2

4

CNA prepares and distributes IPD to CISC Ad Hoc NPA Relief Planning 

Working Group 2.5 5 4

5

CISC NPA Relief Planning Working Group reviews IPD and provides 

comments to the CNA 0.5 5.5 6

6

CNA modifies IPD based on comments received and reissues to NPA Relief 

Planning Working Group 1 6.5

7

NPA Relief Planning Working Group participants review revised IPD prior to 

meeting 0.5 7

8 CNA Chairs Initial NPA Relief Planning Working Group meeting to finalize IPD 0 7

9 CNA revises and forwards IPD to the CISC and CRTC 0.5 7.5 7

10 CRTC develops and issues Public Notice and solicits Interested Parties 2 9.5 8

11 Interested Parties Comment & Reply 4.5 14 9

12

CRTC issues Decision & directs Ad Hoc NPA Relief Planning Working Group 

to develop and execute NPA Relief Planning Implementation Plan 4.5 18.5 10

13 CNA requests and obtains assignment of Relief NPA(s) from the NANP-A 0.5 19 11

14

CNA announces Meeting of Relief Planning Working Group In Order To

Develop Consensus Relief Implementation Plan, Planning Letter and JCP 0 19 12

15

Relief Planning Working Group Develops Consensus Implementation Plan, 

Planning Letter & JCP (A Series of Meetings/Conference Calls Might Be 

Required) 4 23 13

16 CNA Forwards Consensus Relief Implementation Plan and JCP to CISC 0.5 23.5 14

17

CISC reviews and forwards Implementation Plan and JCP to the CRTC for 

approval 1 24.5 15

18

CRTC Approves Implementation Plan and JCP (a public process may be 

initiated) 1 25.5 16

19 CNA submits Planning Letter to the NANP-A 0.5 26 17

20

CNA Issues Media Release and informs NANP-A, Telcordia TRA, LNP 

Consortium, Affected Parties and Interested Parties  0.5 26.5 18

21 Task Forces, Service Providers and Users Execute the Implementation Plan 15 41.5 19

22

Permissive Dialling Period in the event of a Split / 7- to 10- digit Dialling 

Transition Period in the event of an Overlay 9 50.5

23 Relief Date 0 50.5 20

24

CNA Submits Completion Reports to CISC one month after Relief is 

implemented 0 50.5 22

25 Exhaust Date 12 62.5 21

* Assume JCP template is approved


