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Task Title:	Review of the customer migration process to determine the impact of leased and/or third-party-maintained equipment.





Task Description:


An industry process map for customer migration was developed by the CTSWG in Round 1 of the CISC proceeding and included in the April 30, 1997 report to the CRTC.  In order to determine whether this map needs to be updated with processes to address leased customer equipment, a general assessment is required on the impact of leased customer equipment on the customer migration process.  If required, the customer migration process map will be updated to reflect these impacts.





Process:


This task was identified as an outstanding item in the April 30th CTSWG report to the Commission, and was subsequently initiated by the CTSWG on June 10, 1997 with full CTSWG participation required.   High-level areas of impact were identified at the CTSWG meeting of June 20th and group discussion concluded on July 24th with the conclusion noted below.





Status:


This item has been completed.





Conclusion/Recommendation:


The CTSWG concluded that:


There are no specific impacts of leased equipment to be noted on customer migration  process maps.


Customer transfer impacts on leased equipment are generally an issue between a customer and the equipment supplier / maintenance provider, not between the two LECs.


LECs will need to designate a point of contact for equipment suppliers and maintenance providers for installation and repair situations.


To the extent that the customer migration process is affected by wiring associated with leased equipment, this issue will be addressed by the Building Access & Inside Wire SWG.








Participants:


See the Introduction to the Sept. 2nd CTSWG report to the CRTC for a list of participants.





Attachments:
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TASK IDENTIFICATION FORM





Date Originated:  June 18,1997


		Date Revised:  Aug. 27, 1997





SUB-GROUP: 		Customer Transfer





TASK#: 			CTTF007b





TASK TITLE:	Review of the customer migration process to determine the impact of leased equipment





TASK DESCRIPTION:	An industry process map for customer migration was developed by the CTSWG in Round 1 of the CISC proceeding and included in the April 30, 1997 report to the CRTC.  In order to determine whether this map needs to be updated with processes to address leased customer equipment, a general assessment is required of the impact of leased customer equipment on the customer migration process.  If required, the customer migration process map will be updated to reflect these impacts.





PRIORITY:	Low				DUE DATE: Sept. 2, 1997





WORK PLAN AND TIME-FRAMES:


by June 27	- present CTSWG participant feedback on what impacts, if any, leased customer equipment has on customer migration process.


by July 25	- discuss issue at the CTSWG meeting.








CURRENT STATUS:	Completed





TASK ORIGINATOR:


Sam Glazer					Tel:	416-215-2345


Bell Canada					Fax:	416-979-5571


F.8S, 1 Dundas St. W.					email:	glazer@on.bell.ca


Toronto, Ontario.   M5G 1Z3





TASK TEAM: 


Primes:	All CTSWG participants











ACTIVITY DIARY:





�PRIVATE ��Serial�tc  \l 1 ""��
�PRIVATE ��Date�tc  \l 1 ""��
�PRIVATE ��Activity�tc  \l 1 ""��
�
1�
June 10, 1997�
Task identified and prime assigned�
�
2�
June 20, 1997�
High-level areas of potential impact identified�
�
3�
June 27, 1997�
TIF reviewed and finalized�
�
4�
July 24, 1997�
Group discussion concluded that:


there are no specific impacts to CTSWG process maps.


customer transfer impacts on leased equipment is generally an issue between a customer and the equipment supplier / maintenance provider, not between the two LECs.


LECs will need to designate a point of contact for equipment suppliers and maintenance providers for installation and repair situations.


To the extent that the customer migration process is affected by wiring associated with leased equipment, this issue will be addressed by the Building Access & Inside Wiring SWG.�
�
5�
Sept. 2, 1997�
Progress report filed with CRTC�
�






�



