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IMPLEMENTATION OF LOCAL COMPETITION


	Consensus Report to the CRTC








Task ID:	CTTF008b





File ID:	CTRE008a





Task Title:	Business Failures, Mergers and Acquisitions





Task Description:	





To develop necessary Customer Transfer - related processes for scenarios related to Business Failures, Mergers and Acquisitions.





Process:	





On July 4, 1997, Ted Woodhead, CRTC staff, provided a background briefing on the Commission’s earlier decisions regarding business failures, mergers and acquisitions, particularly in respect of Telecom Decision 9-5, and Commission letters dated October 5, 1995 and November 27, 1995.  The issue was discussed in detail at a July 11, face to face meeting leading to a tentative resolution.  Microcell distributed a written draft consensus position at a meeting held on July 24/15.  As a result of subsequent discussions the draft was revised a number of times and finalized at a face to face meeting on August 24/25.





Status:	





Consensus reached as follows.





The CT SWG has reached the following consensus on guidelines for handling business failures, mergers and acquisitions.





Participants to the Customer Transfer Sub-Group have discussed the following requirements established in Disconnection of Equal Access Service Providers and Transfer of Customer Base Between Equal Access Service Providers, Telecom Decision 95-5, and later re-affirmed in a letter from the Commission to Sprint Canada Inc. dated November 27, 1995:





	  “... an equal access service provider acquiring a customer base of another must send to the individual customers, within 90 days, a notification that includes among other information details of the impact, is any, on the customer’s service, including any change in rates, billing frequency, contract terms or other conditions of service.  Further, where an acquiring service provider makes any material change in the rates, terms or conditions of the acquired customers’ service prior to the end of the 90-day period, notification must be received by the customers prior to the effective date of any such change.”





The participants agree that it is in the public interest that equivalent requirements apply to the transfer of a customer base between Local Exchange Carriers (LECs).





The participants note that the above requirements would not offer any  protection to the subscribers of a LEC that becomes insolvent and for which there is no acquiring LEC.  It is expected that in most, if not all, such scenarios subscribers would be able to turn to alternative providers of local telephone service.  The extent of the disruption experienced by subscribers would depend in part on the smooth functioning of the insolvency process.  In order to minimize this disruption, the participants recommend that such companies be required to notify their customers prior to ceasing service.





Conclusion/Recommendations:


	


The CT SWG recommends that the Commission adopt equivalent requirements for the transfer of a customer base between LECs as applies to the transfer of customer base between IXCs.  The CT SWG also recommends that the Commission require LECs that become insolvent, and for which there is no acquiring LEC, to notify their customers prior to ceasing service. 





Participants:	See the Introduction to the Sept. 2nd CTSWG report to the CRTC for a list of participants.





Attachments:	Task Identification Form CTTF008b	
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IMPLEMENTATION OF REGULATORY FRAMEWORK





TASK IDENTIFICATION FORM





Date Originated:  		1997 06 18


SUB-GROUP:  	Customer Transfer





TASK #:  	CTTF008b





TASK TITLE:  	Business Failures, Mergers and Acquisitions





TASK DESCRIPTION:	To develop necessary customer transfer-related processes for scenarios related to business failures, mergers and acquisitions.





PRIORITY:  	Low		Critical Task: No		DUE DATE:  





WORK PLAN AND TIME-FRAMES:  Further discussion of proposed consensus resolution required.





CURRENT STATUS:  	Underway.





TASK ORIGINATOR:





	Dennis Béland			Tel. No.:  (514) 846-7542


	Microcell Telecom Inc.		FAX No.:  (514) 937-2554


	1250 René-Lévesque West	Internet:  dennis.beland@microcell.ca


	Bureau 400


	Montreal, Quebec


	H2L 3W2





TASK TEAM: 	Customer Transfer Sub-Group





ACTIVITY DIARY:			


Serial�
Date�
Activity�
�
1�
1997 06 18�
Initiation of TIF by Dennis Béland.�
�
2�
1997 06 27�
TIF approved by Sub-Group.�
�
3�
1997 07 04�
Background briefing provided by Ted Woodhead, with reference to Telecom Decision 95-5, Commission letter of October 5, 1995 re: Intertec and Commission letter of November 27, 1995 re: Sprint acquisition of STN.�
�
4�
1997 07 11�
Discussion of issues.  Instruction to Dennis Béland to draft proposed consensus resolution.�
�
5�
1997 07 24�
Discussion of proposed consensus resolution.  Changes to the last paragraph were adopted, and it was suggested we needed to address potential impacts on IXCs.  No closure.�
�
6�
1997 07 31�
Second draft of resolution, prepared by Dennis Beland was discussed.  Discussion focussed on when customers should be notified of a change in service provider resulting from business failure, merger or acquisition.�
�
7�
1997 08 12�
Scott Roberts discussed an email distributed to the CT SWG regarding problems associated with notification to customers before the LEC goes out of business.�
�
8�
1997 08 18�
The third draft resolution was discussed and amended.�
�
9�
1997 08 25�
The consensus report was discussed, and David McKeown instructed to prepare consensus report.�
�
10�
1997 08 28�
David McKeown distributes final version of the consensus report.�
�
11�
1997 08 29�
The final consensus report is approved by the CT SWG.�
�
12�
1997 09 02�
Consensus report filed with the CRTC.�
�
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