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Conclusions:

The Network Operations Sub-Working Group has agreed to the forecast information exchange procedures set out in Attachment 1.

Recommendations:

The HSWG recommends that the Steering Committee approve this Consensus Report which is supported by all Cable Carriers and potential TPIA service customers.

Further Activities: 

None envisaged.
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Attachment 1 – Forecast Information Exchange
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 General


In Regulation under the Telecommunications Act of cable carriers’ access services, Telecom Decision CRTC 99-8, the CRTC directed Cogeco Cable Canada inc., Rogers Communications Inc., Shaw Communications Inc. and Vidéotron ltée (collectively, the “cable carriers”) to file proposed tariffs for the provision of Internet access service to third party Internet Service Providers (ISPs).  The CRTC approved the cable carriers’ tariffs for third party Internet access (TPIA) service in Order CRTC 2000-745.


As TPIA service is provisioned over a shared cable network, the cable carrier must be provided with accurate usage forecasts by ISPs subscribing to the cable carrier’s TPIA service (Connecting ISPs).  This information is critical to the cable carrier’s ability to manage its network resources effectively and fairly.


The obligation of Connecting ISPs to provide usage forecasts is established in the Service Agreement between the Cable Carrier and Connecting ISP.

Concepts and Principles


Connecting ISPs recognise that cable carriers require accurate end-user and traffic information to support their internal operational support systems, network planning and forecasting processes.  


For the purpose of this document, forecasting is the process of estimating end-user and future traffic demand. This must be done in a timely and efficient manner, consistent with network configurations, business decisions, cost, and technology deployed.


The forecasting process is an interactive process between the parties. Conceptually, a forecast provided to a party triggers a feedback from the receiving party based on the study of the forecast.  Changes to a Connecting ISPs’ plans or developments and new information that impact its forecasts must be submitted to the cable carrier as soon as possible.

Forecast Format and Process


Connecting ISPs will provide timely and accurate forecasts to the cable carrier's CSG.  The information is necessary to enable the cable carrier to plan its network. 


A separate forecast is required for each Point of Interconnection (POI) where an ISP requests interconnection.


Forecasts will incorporate demand not only for current traffic but also for any traffic within the 2 year forecasting period.  As such, the parties are to provide a rolling 2 year forecast as per Section 3.1 below.


The cable carrier and Connecting ISP will jointly evaluate and determine the reasonableness of all forecasts.  All forecasts will need to be mutually agreed to before the parties begin to plan to accommodate the estimated traffic and other requirements. 


Forecasts are not binding, and are not intended to supersede the provisioning process.


Appendix A defines the information and its format that will be provided by a Connecting ISP to the cable carrier on a periodic basis for the purpose of forecasting.


Frequency

The forecast will be provided by a Connecting ISP to the cable carrier prior to initiation of TPIA service and thereafter quarterly on the first business day of January, April, July and October.

If there are any significant changes to the issued forecast or if there are significant differences between actual and forecast traffic, the Connecting ISP must notify the cable carrier as soon as possible and provide a reforecast or forecast update.


In order to achieve mutual agreement on the forecast data, either the cable carrier or the Connecting ISP could initiate a joint forecast review meeting to seek further clarification or further information regarding the forecasts. 

Content


The traffic information and its format that must be provided by a Connecting ISP to the CSG of the cable carrier is set out in Appendix A to this document. 

Transmittal


The media for exchanging forecast information will be established and agreed to between the cable carrier and Connecting ISP.  

Appendix A – Forecast Form

ISP Name (1):


Contact Name (2):
Contact Phone (3):
Issue Date (4):

POI (5):
Service Commencement Date (6):

Traffic Information


CQ-4
CQ-3
CQ-2
CQ-1
CQ
CQ+1
CQ+2
CQ+3
CQ+4
CQ+5
CQ+6
CQ+7

DownstreamTraffic (7)
Peak

Off-peak




























Upstream Traffic (8)
Peak

Off-peak




























End Users (9)













Comments















Guidelines:

1. Name of company providing forecasting information.

2. Name of person issuing the forecast on behalf of the providing carrier.

3. Telephone number of the person issuing the forecast on behalf of the providing carrier.

4. Date the forecast was issued.

5. Street address of the POI.

6. In the initial filing, the current quarter (CQ) should include the Service Commencement date.
7. Actual/estimate of end of quarter downstream bandwidth requirement (average and peak period).
8. Actual/estimate of end of quarter upstream bandwidth requirement (average and peak period).
9. Actual/estimate of end of quarter number of end-users.

