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Introduction


This paper addresses the principle, implementation alternatives and the process by which shared cost facility between interconnecting POIs are to be implemented. Further, issues pertaining to cost recovery/allocation, facility ownership and dispute resolution mechanism are not addressed as they are beyond the mandate of NPSWG.





Principle


The initial facility build cost to be shared are for facilities between the interconnecting POIs and do not include any cost of POI equipment or co-location (i.e. co-location is not a pre-requisite).  It is noted that the facility build could support Bill and Keep traffic (equal cost sharing traffic under CRTC Decision 97-8) and other tariffed traffic such as EAS transport and transiting.  





Further, the interconnection of facilities between carriers will occur at a mutually agreed point(s) between the 2 POIs.  This implies that each party is responsible to have its facilities built from their POI to the mutually agreed point.  This approach will:





allow each party the maximum flexibility to implement its own portion of the facility 


allow each party the maximum flexibility to perform its own operation, such as maintenance activities





Facility Build Alternatives


The above principle allows for a number of ways with which the facilities can be built.  The alternatives outlined below do not preclude the party/parties from acquiring their facilities through leasing, using their own established facilities or complete new build, where appropriate.  A list of the alternatives are identified below (note that other potential alternatives are not precluded): 





�
Alternatives�
Remarks�
�
1�
Each party builds to the mutually agreed point�
Each party is responsible for their portion of the overall facility to the mutually agreed point.  �
�
2�
Each party builds portion (or leg) of the overall end-to-end facility�
This alternative involves two mutually agreed points (e.g. demarcation points for splice).  The overall end-to-end facility between the interconnecting POIs are divided into 2 equal sub-groups.  Each party is responsible for each sub-group. The point for the termination of each sub-group shall be located as close to the POI as possible (for example: 100 trunks are required between the 2 interconnecting LECs for bill and keep traffic, under this alternative, the 100 trunks are divided into 2 sub-groups, say 50 trunks each, and each LEC is responsible for one sub-group) .�
�
3�
One party builds�
One party is responsibility for the overall facility between the 2 interconnecting POIs.  The other party shall specify the point of termination.�
�
4�
Third party builds�
Both parties jointly issue a bid.  This implies both parties agree to content/condition of the bid, evaluation criteria and joint contract negotiation with the third party bidder (e.g. schedules, payment, etc.)�
�






Process


Bilateral discussions are to take place between interconnecting parties to decide on the mutually agreed point(s) as well as the facility build alternative.





Further, the capacity of the interconnecting facilities should be based on mutually agreed forecast.





If no agreement can be reached, the parties will bring the matter to the dispute resolution process.  The mechanism for dispute resolution will be decided outside of the NPSWG.





Implementation Guidelines


This section provides general guidelines for the implementation of the process discussed above.  The following 3 step approach will allow the interconnecting LECs to come to an agreement on the facility build.  This 3 step approach shall not exceed 25 business days unless mutually agreed upon by both parties. It is recognized that there are instances whereby the 25 days are not sufficient (e.g. Alternative 4).  Further, it is assumed that in order for the guidelines to be adhered to by the parties, all residual issues and non-consensus items, outlined in the next 2 sections, are resolved prior to negotiation. 





Subsequent to an interconnection request, information shall be exchanged regarding: POI locations, initial trunking requirements (5 years, to be provided by the party requesting interconnection) and architecture information (to be defined under TIF 4).


Both parties will agree on the technology of choice (e.g. copper versus fiber)


Both parties will agree on the facility build alternative.





Facility build will proceed upon the completion of the above.  The actual timeframe for completion of the facility build will depend on the alternative used as well as method of implementation, such as leasing, use of established facility or complete new build.  





If no agreement is reached on the above 3 steps within 25 business days, the matter will be brought to the dispute resolution process.





Residual Issues


There are a number of issues that require immediate resolution.  





The cost allocation for multi-purpose facilities between interconnecting carriers must be addressed.  


There is a need to address the ownership issue of the facilities (e.g. legal, accounting, etc.) for scenarios 3 and 4 in the table of the Facility Build Alternative section.


There is a need to establish a dispute resolution mechanism.





Non-Consensus Items


A state of non-consensus was reached by the NPSWG with respect to the following issues associated with facility build:





Whether or not physical diversity should be dealt with as part of the joint build costs.


Terms and conditions associated with leased facilities.


Whether the technical default for the joint facility should be fiber.
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