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�IMPLEMENTATION OF LOCAL COMPETITION 



Final Report to the CRTC









Task ID(s):	ROTFO4



Task Name(s): Business & Systems Operational Requirements	



Task Description(s): 	

The business and system operational requirements including processes associated with coordinating the cut over of a customers telephone at approximately the same time as the service provider is changed needs to be finalized for the commercial service rollout of Local Number Portability.  This will include agreeing on procedures for exchanging LNP Data Errors, LNP order requirements, Trouble Reports, 9-1-1 Emergency Service requests and service interval parameters for each process.  In addition, procedures for migrating from the manual LNP Trial process to automated processes in the commercial service rollout need to be identified.



Description of the Consensus



The LNP Rollout SWG participants have agreed all appropriate business and system operational procedures are now in place to allow for the commercial rollout of Local Number Portability in Canada including the LNP order requirements, Trouble Reporting, 9-1-1 Emergency Service requests.



The LNP Rollout SWG participants have also agreed to refer the Interim Notification Process for Declaring  an Exchange Portable and the 10 Digit Unconditional Trigger process to the Business Process and Network Operations SWG for further tasking as required.



The Interim Notification Process for Declaring an Exchange Portable is now operational and seen by all parties to be working well. This process will be monitored by the Business Process SWG for its effectiveness and modifications made only if requested by the Industry. 
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  TASK IDENTIFICATION FORM



SUB-GROUP:  LNP ROLLOUT WG		DATE ORGINATED: JUNE 6, 1997



TASK#:  ROTFO4



TASK TITLE:	Business & Systems Operational Requirements



TASK DESCRIPTION: The business and system operational requirements including processes associated with coordinating the cutover of a customers telephone at approximately the same time as the service provider is changed needs to be finalized for the commercial service rollout of LNP Portability.  This will include agreeing on procedures for exchanging LNP Data Errors, LNP order requirements, Trouble Reports,  9-1-1 Emergency Service requests and service interval parameters for each process.  In addition, procedures for migrating from the manual LNP Trial process to automated processes in the commercial service rollout need to be identified.







PRIORITY:  High	CRITICAL:  YES		DUE DATE:  July 3







WORKPLAN AND TIME FRAMES:  All Working Group Members to review LNP Issue Report #24 Provisioning, Disconnect and Repair Processes as background for this task. It was agreed  to forward the LNP Rollout Business and Systems Operational Requirements TIF to the CISC Coordinating Committee to assign to the appropriate CISC Working Group for resolution and response by July 3, 1997 







CURRENT STATUS:  	Initiation



TASK ORIGINATOR:	Terry Connolly			TEL:	604-432-2740

			BCTEL				FAX:	604-434-6616

			14th Floor, 3777 Kingsway

			Burnaby, B.C.

			V5H 3Z7











ACTIVITY DIARY:



ACTIVITY DIARY:



Serial�Date�Activity���June 6, 97�Initiated by Terry Connolly���June 12, 97�SWG Committee agreed with TIF as written and asked that it be forwarded to CISC Coordinating Committee to assign to appropriate CISC WG for resolution and comments by July 3, 1997���June 18, 97�Letter sent by Mike Rosko (Chair of the Roll-Out SWG)  to Phil Bates - Chair CISC Intercarrier Operations, Ken Englehart - Chair CISC Intercarrier Administration,  Jacques Sarrazin - Chair CISC Network Interconnection , requesting that TIF4 be forwarded to an appropriate Local Interconnection SWG - with an urgent request to confirm that the work activities outlined in the TIF will be incorporated into their current work schedule and be completed by no later than the required due date of July 3, 1997.  Provide the Roll-Out SWG with the name of the Sub Working Group to which the TIF was assigned with their confirmation that the work will be completed by the required date.���August  1997�Follow - up letter sent to Phil Bates - Chair CISC Intercarrier Operations, Ken Englehart - Chair CISC Intercarrier Administration,  Jacques Sarrazin - Chair CISC Network Interconnection.���December 11, 1997�Joint Contribution proposed creating a permanent group that would look at Change Management, processes for improvement.

Participants identified this as a long term Consortium concern.

Open for further contributions and discussion.

January 8th there will be a status review.���January 8, 1998�SWG agreed that all TIFs are open for further contributions, and that deadlines for closure will not be established until after the Commission Decision on Roll-Out is released.���March 26, 1998�Views were expressed that the Roll-Out SWG needs to start addressing this TIF

Response from other SWGs long overdue; follow-up required 

Roll-Out SWG participants to provide contributions on the scope of work - what is required, timelines, gaps which need to be addressed.

Work item for next week April 2nd���April 2, 1998�A request regarding this TIF was forwarded to the Working Group Chairs on June 18 and a follow up letter was sent in August. No update has been provided to the Roll-Out SWG to date.

Assumption that the BPTG has been working on these requirements for the Trial and therefore these business processes would then be overlaid for Roll-Out.

Need to understand what processes are unique to roll-out and if there are any issues or gaps

Roll-Out Chair to invite BPTG Chair to the next Roll-Out SWG (April 9th) for discussion.(ACTION)

���April 9th, 1998�BPTG Chair (Marsha Quigley) participated with Roll-out SWG in a discussion on the mandate of the BPTG and how the BPTG work activities could overlay with the business processes for Roll-Out.

Marsha indicated that the BPTG mandate is to: 

identify from other SWGs, such as the Network Operations, Customer Transfer, deficiencies in business processes developed for LNP.

develop LNP Business Processes for testing in the Trial

deliver, at trial end, these trialed processes back to the other SWGs for inclusion in final methods and procedures.

SWG discussed potential required Roll-Out Business Processes that might not be contained with the current work of the BPTG.

Videotron tabled the need for processes associated with Request Driven Roll-Out and how this will occur and how to communicate with other carriers.

Roll-Out SWG discussed as an example the process and timing to request an NPA NXX be opened for portability within a LNP capable exchange. 

Discussion highlighted differences in assumptions amongst participants.

The Roll-Out SWG participants are actioned to submit contributions on what is meant by Roll-Out and switch readiness. ���April 16th, 1998�ROCO0401- CCTA’s Contribution regarding pre-determined roll-out and switch readiness  (Tracey Strauss - CCTA)

Contribution was tabled and opened for discussion.

CCTA’s  contribution is in response to action item and definition of Roll-Out and switch readiness.

Metronet, fONOROLA, and Stentor indicated they would be submitting further contributions.���April 23rd, 1998�ROCO0402- Contribution LNP Roll-Out Process (Bob Nixon - fONOROLA)

Discussion centered on CLEC NXXs and whether or not the CLEC would need to declare these NXXs as portable.

There was discussion as to whether all carriers must start querying calls upon the date at which the NXXs become portable, or whether they may wait until they have received "first-use" notification for each NXX.

BPTG is investigating NPA NXX notification process, but needs to have roll-out definitions in order to proceed.



ROCO00403- -LNP Business Processes (John MacKenzie - TELUS on behalf of the Stentor Companies)

Roll-Out Definition: Roll-Out SWG Consensus on definition. However, Metronet suggested sub-bullets should be modified to include reference to wire centre.

Support System Ready Date:   Roll-Out SWG Consensus on definition.

Service Ready Date: no consensus.

Items 4, 5, 6 and 7 are contentious issues which need further study. 

John MacKenzie to update his contribution based on today’s discussion.

fONOROLA and Metronet both expressed the view that the next step would be for Roll-Out SWG to create Consensus Report and further action the BPTG to create the associated processes.

���May 7th, 1998 �ROCO00403- -LNP Business Processes (John MacKenzie - TELUS on behalf of the Stentor Companies)

To be reviewed for final closure on May 14th.���May 21st, 1998�ROCO0403

Metronet had some questions and suggestions for modifications to the wording of the definitions. They also hac concern that they will have to wait for all of the exchanges and wire centre before porting begins.  Tying the commercial date to the switch ready date.

John MacKenzie to review service ready date for an exchange versus service ready date for a wire centre.  May need to redefine service ready date for the exchange (e,g, when all wire centres have met their service ready date).

John MacKenzie to update contribution with Wire Centre definition. 

Support System Ready Date does  not require final mechanized support system ready.- could be done via workarounds.

To be service ready there is a need to have at least 1 CLEC and the ILEC ready. 

John to resubmit for next week focussing on priority 1 cities, the wire centre issue versus exchange.���May 28th, 1998�Discussion focused on the official completion of the Trial and the beginning of commercial service and if there was any need to have CRTC approval or sign off on the Trial.

Mike Rosko of the CRTC was on the call and stated that if the Industry agrees to the completion of the trial it should not wait for CRTC approval of the Trial Report in order to establish Service Readiness. 

Roll-Out SWG agreed that Item 4 should be deleted and that item 3 be amended to delete wording in parentheses.   

Contribution received Initial closure.

Once updated will be reissued for final closure on June 4th.

���June 4, 1998�ROCO0405 Call-Net Comments on ROC0403 Definitions for Roll-Out (Mike Charandoff(Call-net Enterprises) 

Call-Nets’s new contribution contained comments and proposed revisions to contribution ROCO0404 .  Requesting a reference to 98-60 in the Service Ready date definition.

Metronet stated that the contribution should also contain the elements of commission’s roll-out decision which specified Roll-Out as Service Ready. 

Clarification should be sought from the commission.

Stentor stated that the definition in their contribution of service ready date is when an exchange or wire centre is ready and activities can start to happen, and not referring to 98-60.

Due to the differing opinions, the Roll-Out SWG agreed that the Commission needed to be present on the next SWG meeting, to provide clarification on the terminology of service ready as per 98-60. 

Lou Almeida to issue a note to Mike Rosko of the CRTC requesting his participation at the next Roll-Out SWG on June 11th 

Contribution to remain open for further discussion and clarification on June 11th . 

���June 11, 1998�ROCO0406 Draft Definitions for LNP Implementation Terms (John MacKenzie (on behalf of Stentor)

Mike Rosko of the CRTC was on the call and clarified CRTC decision 98-60. ILEC switch and process (manual or mechanized) readiness is considered part of the Commission’s definition of service ready. When 98-60 was derived, assumption was that the NPAC/SMS was already in place and that the dates would reflect LNP commercial launch dates, however this has not taken place. In order to meet the intent of 98-60, all of the switches and the NPAC should be ready, along with network capabilities being in place and support systems being available.

Contribution open for further discussion and contributions next week. ���June 18th, 1998 �ROCO0407 Draft Definitions for LNP Implementation Terms (Guy Robert - Videotron)

Revision ROCO0406 with the addition of “Office Code Activation into NPAC Date” definition.

The ILECS will consider the proposal to include reference to 98-60.

Stentor stated that it is important to close on the original definitions and then review new processes with other task groups, as some task groups are also defining processes.(ie. BPTG)

John MacKenzie will take agreed to revisions from contribution ROCO0405 and update ROCO0406 (support systems  deleting manual or automatic) contribution will be re-tabled at the next meeting on June 25th���June 25th, 1998�ROCO0406 Proposed Consensus Draft Definitions for LNP Implementation Terms (John MacKenzie)

Mike Charendoff began the discussion reiterating the need to have reference to Order 98-60 within the contribution. He stated that there should be some scope around the definitions, specifically Commercial LNP Ready Date and the conditions in item 1 -ILEC ready has passed/coincident. 

Mike Charendoff agreed to make an addition to ROCO0406 for the July 2nd Roll-Out SWG meeting for initial closure. 

����July 9th: Mike Charendoff ‘s submitted contribution. Contribution on hold:  John McKenzie/Mike Charandoff/CRTC presence required to close���July 9th , 1998�ROCO0408 Call-Net comments on ROCO0406 (Mike Charendoff) ROCO0406 Proposed Consensus Draft Definitions for LNP Implementation Terms (Telus - John MacKenzie)

Contributions have been left open for further discussion.

No representatives from Sprint Canada were present on the call. 

Stentor suggested that there is no need to include reference to 98-60 in light of recent CRTC Order 98-678.

Roll-Out SWG agreed that final closure be sought on the next call - July 30th���July 30th, 1998�By consensus, definitions put on hold for a few weeks.���August 6th, 1998 �Contribution - On hold for a few weeks to verify steps against real service..���August 13th 1998�John MacKenzie indicated that he will discuss with Mike Charandoff off-line and will submit a contribution shortly���August 27th 1998�The Roll-Out SWG was asked if this item should be parked for the time being.  The SWG agreed that this item was not critical and should be parked.  

To be left open for future updates/comments.���September 10, 1998�Target date for completion October 29th , 1998.  Issues yet to be resolved around coordination of BPTG activities and ordering and billing etc.���November 5th, 1998�RORE04B-Roll-Out SWG discussed that the final report  will not likely be completed until year end 1998.���November 19th, 1998�RORE04B- Roll-Out SWG to review process for industry notification of exchanges becoming portable.  

Participants to submit contributions���December 3, 1998�ROCO0409: Guy Robert - Videotron contribution

Clarification of contribution- Non competitive service providers, WSPs or independents either become a class b shareholder of the Canadian LNP Consortium Inc., i,e,  a downloader or go through an agent who is a shareholder (class a or class b) to receive information from website. The other company or agent would not route the calls, they would just provide the information to the independent provider.

Routing information availability and transiting through a third party

What the independent would receive is the 1st port notification - which gives them 5 days to turn around and do translations.

Should we have an additional process for advance notification for areas that are going to be opened for portability and this issue applies to everyone - ILEC, CLEC , WSP as an Industry - notification type of process.  Contribution is accurate - but not the issue.

Stentor stated that they could draft a contribution which frames the processes . i.e. 2nd CLEC requesting an area who may have to think of what is required .  Contribution to be submitted for  December 17th meeting ���December 17, 1998�ROCO0410: Josee Neron - Stentor contribution

The process for notification was discussed with questions regarding the CRTC distribution lists for such a letter process and the need to be specific in terms of who they will be distributing the letter.

Roll-Out SWG agreed that the letter will be issued approximately 30 days before service ready date- guideline .

Until long term notification process is established by the CSCN the Industry will use this interim process. 

Stentor to prepare a draft consensus proposal for the next Roll-Out SWG on January 7th.���January 7th, 1999�ROCO0410 - Stentor Proposal outlines the Interim Notification process for declaring an Exchange Portable.

The CRTC will distribute the letter to a broad distribution of interested parties, including, at a minimum, the distribution for CRTC Public Notice 96-28 and the CISC Coordinating Committee Participants. 

Roll-Out SWG granted final closure and consensus to the proposal 

Lou Almeida to issue consensus report to the Coordinating Committee for the next meeting to be held on January 15th. Tag as a Consensus Status Report - Work still in progress

���January 15, 1999�ROCO0410 - Confirmed by the Coordinating Committee���January 21st, 1999�ROTF04 - Final Consensus Report RORE04B - Roll-Out SWG ensuring that all of the issues covered.  Communicated to Commission of a completion date of March 31st 1999.���February 18th , 1999�Terry Connolly to prepare a Draft Consensus Proposal which will be tabled for initial closure at the next meeting on March 4th.���February 19th, 1999�Long Term Process for Industry Notification Roll-Out Notification - Exchanges that currently have Local Number Portability in service are now posted on the CISC web site. 

URL http://www.crtc.gc.ca/ENG/PROC_REP/TELECOM/1997/general/cif3d43.htm���March 4th, 1999�RORE04B - submitted to Roll-Out SWG for initial Closure���March 18, 1999�RORE04B - Final closure and consensus by the Roll-Out SWG, sent to the Commission to be tabled at the next Coordinating Committee Meeting, April 9th, 1999.��





�ROTF04 Contributions

ROTF04(Prime: Terry Connolly)

Business & Systems Operational Requirements��Number�Company �Person�Submitted�� �����RORE04�Status Report�Terry Connolly�August. 28th, 1997�� �Report to the Commission����ROCO0401�In Telecom Order 98-60, the Commission provided the Priority 1 and Priority 2 Service Ready dates. The CCTA has assumed that the definition of service ready date was provided in NOTF001:

"Date defined as the time the LNP is operational functional and administration testing has successfully been completed ...."As per LNP Consensus Report TIF 1 dated August 28, 1997, the CCTA has assumed that there would be no requirement for carriers to request LNP deployment in geographic areas covered in the pre-determined area.�Tracey Strauss�April 14, 1998��ROCO0402�fONOROLA.�R.L. Nixon	�April 20, 1998�� �For the Predetermined Rollout, fONOROLA understands that the ILEC community will declare the Exchange available for Porting of customers/numbers by NNX and/or Wire Centre within the Exchange. This declaration will create an alert within the Industry and oblige  carriers to move to a ‘state of readiness’. However, at this point in time, LNP treatment (Dipping & LRN routing via CCS7)is not necessarily required. The ‘Trigger’ that signals the beginning of LNP treatment, is the notification that the FIRST customer order within this NNX, has been established in the NPAC with a specific due date and is awaiting an Activation instruction from the recipient CLEC.���� ROCO0403�TELUS, on behalf of the Stentor Companies�John MacKenzie�April 21, 1998�� �Previous roll-out terminology was poorly defined.  These are draft definitions for going forward and are proposed for use in the Trial and Rollout SWGs as well as all trial TGs.  It is expected that acceptance of common definitions will aid discussions.

���� ROCO0404�TELUS, on behalf of the Stentor Companies�John MacKenzie�June 2, 1998�� �Consensus Proposal - Definitions for LNP Implementation Terms The following definitions regarding LNP implementation constitute a consensus proposal in accordance with the discussion of the ROSG on 28 May, 1998.  The definitions relate only to Priority 1 exchanges and may not be directly applicable to any other exchanges.���� ROCO0405�CALL-NET ENTERPRISES INC�MIKE CHARENDOFF�June 2, 1998�� �CALL-NET COMMENTS ON ROCO0403 – DRAFT DEFINITIONS. After reviewing ROCO0403 – Draft Definitions for Roll-out Revision of ROCO0403 (dated May 26, 1998), Call-Net Enterprises Inc. (Call-Net) on behalf of Sprint Canada Inc. suggests the following changes to ROCO0403.  

Under the Service Ready Date definition, a reference should be made to Telecom Order 98-60���� ROCO0406�TELUS, on behalf of the Stentor Companies�John MacKenzie�June 24th , 1998�� �PROPOSED CONSENSUS - Draft Definitions for LNP Implementation Terms . The following definitions regarding LNP implementation relate only to Priority 1 exchanges and may not be directly applicable to any other exchanges.  This contribution is based on industry discussions and supersedes any previous contributions by Stentor on this matter.���� ROCO0407�Videotron�Guy Robert�June 17th , 1998�� �Proposed modifications to ROCO0406 by Guy Robert from Vidéotron Télécom Ltée.���� ROCO0408�CALL-NET ENTERPRISES INC�MIKE CHARENDOFF�July 8th�� �Call-Net Enterprises Inc. recommends that the following wording should be added to the end of the Commercial LNP Ready Date definition in ROCO0406. “If the LNP trial sign-off date occurs beyond the date set in Telecom Order CRTC 98-60 for a given exchange or EAS/EFRC, the ‘Commercial LNP Ready Date’ shall occur immediately after the trial sign-off date for that given exchange or EAS/EFRC.  For a given exchange or EAS/EFRC where the ‘LNP Service Ready Date’ set by the Commission in Telecom Order CRTC 98-60 falls after the actual LNP trial sign-off date, the ‘Commercial LNP Ready Date’ will be on the date set by Telecom Order 98-60.”���� ROCO0409�Vidéotron Télécom ltée.�Guy Robert�December 3, 1998�� �Industry notification process for portable NPA-NXX and first port

Impact of the industry notification process on the LNP deployment intervals outlined in RORE3b - Draft - Consensus Resolution to ROTF3�xe "RORE3b - Draft - Consensus Resolution to ROTF3" \i�.����ROCO0410�Industry consensus - Interim Notification Process for Declaring an Exchange Portable 

ROCO0410 received CC confirmation 99/01/15. This was a consensus proposal for an interim process for notification to industry of the opening of an exchange for LNP.�Roll-out SWG�January 7, 1999��
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