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1.  Background

The requirement for CBC to report to the Commission in an Annual Report addressing our main operations flows from the CRTC’s January 6, 2000 licence renewal decisions (CRTC Decisions 2000-1, 2000-2 and 2000-3).  This reporting requirement covers the following CBC services:

· English Television Network and stations;

· French Television Network and stations;

· English and French Radio Networks; and

· Newsworld and Le Réseau de l’Information (RDI).

In granting full 7-year licence terms to these services, the Commission imposed a number of conditions of licence, requirements and expectations.  The decisions also require us to file an annual report on our performance by November 30 of each year, addressing our performance in the broadcast year ending August 31st.   The CBC Board meeting closest to the filing deadline for 2001 occurred in early December.  As a consequence it was agreed that we would file our first report after that meeting, but not later than December 15th.

In the following pages we provide a summary outlining where the CBC services stand with respect to the requirements that were set out in the Commission’s renewal decisions.

Overall, we are very pleased with our performance in 2000-2001 and we therefore take considerable satisfaction that CBC has an excellent report card to present to the Commission.  

The English and French Radio Network services, Newsworld and Le Réseau de l’Information (RDI) are fully in compliance with their conditions of licence, and they have also fully addressed the requirements and expectations set in the renewal decisions.

Our Television services have an impressive report card that reflects the fact they have met or exceeded the Commission’s requirements and expectations in nearly all areas. The English Television Network has met all its conditions of licence while the French Television Network has substantially met its conditions of licence. 

2.  A Summary of Our Year One Performance

a. The Radio Services

English Radio 

English Radio is in full compliance with all of its conditions of licence for the first year of its new licence term.

During this first year, English Radio was required to file quarterly reports with the Commission to confirm that it met the condition of licence which requires that at least 50% of category 2 music, and 20% of category 3 music being played on the Radio One service be Canadian.  

· Our quarterly reports confirm that not only has Radio One fully complied with these significant Canadian content requirements but, in fact, it frequently exceeded them, sometimes very substantially.

In January 2001, in response to a CRTC requirement we filed a 7-year schedule for the implementation of our Radio Two service via transmitters across Canada.  

· English Radio will meet the 50% coverage target for each province before the January 2003 deadline set by the Commission.  Moreover, with the addition of planned new transmitters in Ontario, British Columbia and Saskatchewan in 2002, Radio Two is already meeting 75% national coverage target that the Commission established for the service during the current seven-year licence term.

· Finally, as the Commission urged us to do, English Radio has maintained its $6 million annual spending commitment for Canadian talent development.

French Radio

French Radio is also in full compliance with its conditions of licence for the 2000-2001 broadcast year.

Quarterly reports were also filed throughout this period for both La Premiere Chaîne and La Chaîne Culturelle.

· These reports confirm that at least 50% of the category 2 music and 20% of the category 3 music on both services was Canadian, 

· At least 85% of the vocal music broadcast was French-language, and 

· Less than 5% of vocal music selections were in English.

French Radio has also undertaken a significant accelerated program to ensure that Canadians in all provinces are able to receive and enjoy the service of La Chaîne Cuturelle in the near future.   

· Residents of Winnipeg will be able to tune in to their new service in January 2002.

· We will file an application for a new Victoria transmitter on a new frequency, in January 2002, in line with CRTC’s conditional approval.

· Technical briefs for our proposed new Vancouver transmitter have just been approved by Industry Canada.  

· In October 2001, French Radio filed applications for 18 additional Chaîne Culturelle transmitters to serve locations across Canada.  Once approved, these will be implemented on an accelerated basis over a two-year period. When these transmitters go on the air, la Chaîne culturelle will reach more than 90% of all French speaking Canadians.

b. The Specialty News Services

Newsworld and RDI

Both Newsworld and RDI were granted rate increases at the time these licences were renewed by the Commission.  These rate increases were predicated on a range of improvements to the two programming services, for which they are being held accountable as part of the annual reporting process.  Both services have been operating in full compliance with all their conditions of licence.   

Noteworthy achievements for Newsworld in 2000-2001 include:

· The Canadian content level of the service continues to exceed the 90% minimum level required by condition of licence.  

· Newsworld is already closed captioning 90% of its full day schedule, a target that the Commission had required be achieved by September 2002.

· Newsworld has expanded live programming and its journalistic presence across Canada by

· adding 2 new SNG vehicles in Calgary and Edmonton 

· posting video journalists in Bathurst, Inuvik, Kelowna, Kitchener and Thompson.  

· Newsworld has also increased its cross-cultural joint projects with RDI.  Amongst other projects, the popular feature Culture Shock has had its budget increased and has had the number of original episodes produced increased from 13 to 23 per year.

Noteworthy achievements in the past year for RDI include:

· Canadian programs made up 97% of the broadcast schedule in 2000-2001.  

· RDI exceeded condition of licence requirements for closed captioning, in terms of both spending and percentage of programming captioned, allocating a budget of $473,000 which resulted in a schedule that is 42% closed captioned.

· RDI expanded its live, regional and special interest programming with several significant measures.  

· It produces and broadcasts a live, out-of-studio broadcast of En Direct, on a weekly basis 

· It began broadcast of a new monthly regional discussion program, and

· It has added RDI Junior, a daily, Monday to Friday, newsmagazine program targeting children from 9 to 12 years of age, to the regular schedule.

· RDI has increased its cooperative ventures with Newsworld, at the same time as it has also expanded its journalistic coverage across Canada, adding 3 new SNG vehicles, two of which operate outside Quebec.

c.  CBC Television Services

Our two television services have substantially met or exceeded all but a limited number of CRTC requirements.  Some of the many significant achievements of both English and French Television for the last broadcast year are highlighted below.  The handful of areas where we have fallen short are generally the consequence of new strategic directions that the Corporation has set for the services.  The most significant of these new directions is the Transformation of English television which was implemented beginning in the fall 2000 and which continues this Fall.  
English Television

(i) A new strategic direction with Transformation

The strategic direction taken by CBC English Television in the first year of its licence renewal  reflects a continuation of the process the Corporation calls “Transformation”.  Transformation grew out of two concurrent realities: financial pressures brought about by budget cutbacks during the 1990s, and a renewed appreciation of the role that could be played in Canada in the 21st century by a true public television service.   

More channels, stronger competition from bigger private broadcasters, and new media all contribute to more fragmentation and pose serious problems for future audience performance and institutional support.  In order to survive in this crowded universe, CBC Television concluded that it must establish a clear and unmistakable identity which differentiates it from all other services and establishes it as of unique value.

On this basis, the network set about re-designing the service from scratch, and seriously considered a wide range of drastic departures from the existing approach, including different approaches to distribution, alternative means of providing local / regional services, changes in overall program type balance, and changes in patterns of commercial activity.

The English Television “Transformation” strategy has two fundamental goals:

· to improve CBC’s Canadian Public Television service to Canadians, and

· to accomplish this in a way which is financially responsible.

The “Canadianization” of the English Television schedule that was undertaken during the 1990’s had produced a television service which is recognized as distinctively and uniquely Canadian in content and character.  But there remained a series of concerns, many of them expressed in the Commission’s licence renewal decision, that more emphasis should be placed on the public service aspects of the CBC’s mandate.

The Transformation plan called for specific changes in network programming to increase the emphasis on the public aspects of “Canadian Public Television”:

· A significantly increased reflection of all regions of Canada on the national network,

· A significant expansion of morning programming for children,

· More programming for youth in the late afternoon,

· Establishment of a regular, two-hour, commercial-free performing arts period,

· Increased coverage of amateur sports,

· More prominence for Canadian documentaries in the peak period,

· A renewed and strengthened role for current affairs programs,

· A nightly Innovation Zone for talent development and experimentation, and

· A reduction in commercials in major network news broadcasts.

The Transformation plan also continued other important commitments:

· A strong presence for Canadian drama programming,

· A prominent role for independent production in CBC schedules, and

· Reaffirmation of commitments to improve the sensitivity and balance of our reflection of all of Canada’s various population components.

(ii) ETV’s Performance Under Transformation

The achievements of English Television under Transformation in this first year of the new licence term have been notable.  Specifically:

· Our peak time Canadian content level is 90% versus the 80% level set by CRTC expectation,

· Independent production represents 67% of non-news and sports programming

· Amateur sports accounts for 51% of all sports programming

· 100% of the 6 a.m. to midnight program schedule is closed captioned, and the full broadcast day schedule, including the period after midnight, is 97% closed captioned

· Regional production for the network is at 39 hours vs. 36 hours expected

· Commercials have been cut by 50% during the 6-7 and 10-11 news programs, and eliminated Thursdays between 8 and 10 p.m. in our Opening Night arts programming showcase

· ETV provides nearly 20 hours a week of Canadian children’s programming where the expectation is 15 hours

· Total children’s programming, including excellent additional programming from all over the world, is over 30 hours per week, 

· all of it is non-commercial

· And we have extended children’s programming to weekends

English television has also met the condition of licence which stipulates that ETV must broadcast 5 hours a week of priority regional programming in the peak period (7 – 11 p.m.)  for which the principal photography occurs more than 150 kms outside Toronto.  We met the  requirement in 2000-2001, by providing an average of 5.1 hours of qualifying priority regional programming weekly. 

CBC Television shares the Commission’s belief in the primary importance of regional reflection to national audiences during prime time as a fundamental raison d’être of the national public broadcaster.  However, the Corporation believes there may be other ways to capture the full extent of our commitment to regional reflection on the network. 
In addition to conditions of licence, the Commission articulated a number of requirements and expectations.  As noted above, and in the attached matrix, English Television has substantially met or exceeded most of these requirements and expectations.  Among the exceptions to this pattern, one group that deserves mention is those having to do with local and regional news and non-news programming.

During the Transformation process described earlier, the Corporation was forced to take a long, hard look at all aspects of its operations, including local and regional programming.  Among the options considered was the complete elimination of all such programming.  In the end, after considerable debate within CBC senior management and the Board of Directors, as well as in the public, the press and a Parliamentary committee, a new direction was established.  Largely for financial reasons, the decision was made to place greater emphasis on the CBC’s primary responsibility of reflecting communities and regions to the whole country on the national network, while maintaining a half-hour per weekday of local and regional news in all current production locations.

The most tangible result of this decision was the creation in October, 2000 of CANADA NOW: a half-hour, regionally focused national newscast, presented without commercials, and broadcast along with the regional half-hour programs.  An editorial in the Ottawa Citizen commented on the new show:  “It is precisely the kind of thing the CBC must do to survive as a public broadcaster with local credibility.  The CBC must be different.”  At the same time, CBC Television integrated its network and regional news gathering resources at each location.  The result has been a significant measurable increase in the number of local and regional stories appearing on network news and current affairs programs.  As well, several million dollars was reinvested in local news bureaus.

On the non-news side, while English Television is highly committed to regional reflection, it did not, in the end, proceed with the regional program series as described during the licence renewal process. However, an even greater amount of hours of regional non-news programming was broadcast across the system, almost 200 hours in all.  Examples range from the Maritimes Fiddle Fest in Halifax to the Prairie Music Awards broadcast in all three provinces and a series of independent documentaries on West Coast subjects broadcast in British Columbia. 

As well, a new Trans-Canada Development Fund of $1 million per year was established to develop regional program proposals and pilots. The Funds are administered by English Television Regional Directors in each part of the country and are available to both independent and CBC producers. And a new series of regional non-news specials is under development for next year.

French Television

There are also numerous areas where French Television has met or exceeded the Commission’s conditions of licence and expectations in 2000-2001.  Some of these are highlighted below:

· Prime time Canadian content was 89% in 2000-2001, substantially more than the 80% level called for by the Commission.

· French Television met the new condition of licence to provide 4 hours a week of original Canadian programming for the 2-11 year old group.

· It provided 23 hours a week of children’s programming where 20 hours was the Commission expectation. 

· Canadian documentaries found pride of place on the FTV prime time schedule, 

with 24 hours of original Canadian documentaries broadcast over the last year, where 18 hours was the expectation.

· Since 1999 FTV has invested nearly $9 million in Canadian feature films and their promotion, nearly half of its original 5-year, $20 million commitment ,

· Regional programming and regional reflection was increased

· FTV broadcast a regional series in prime time, Pour l’amour du Country, something that was an expectation only for 2002.  This ;13-hour variety series was produced by an independent producer in Moncton and represented a major investment in the francophone independent production industry in New Brunswick,

· It provided an average of 6 hours a week of regional reflection programming where 5 hours was the Commission’s expectation,

· And it increased the news from the regions outside Montreal on the network’s news and public affairs programs, from an average of 30 hours in previous years, to 49 hours in 2000-2001.

In its renewal decision the Commission stipulated that the Network must broadcast 3 hours per week of programs from the music, dance and variety program category during the current year.  Our achievement averaged 2.3 hours per week.  

We believe that a number of factors contributed to the shortfall, most notably the fact that the prime time period in the first year of the licence term was not entirely a normal one and presented fewer prime time opportunities for airing the required programming.  The year one schedule included extensive coverage of the Sydney Summer Olympics, both during the actual games themselves, and in the weeks immediately prior to the games. This was followed thereafter, as the fall/winter broadcast season began, with the pre-emption of Les Beaux Dimanches, which frequently features this category of programming, to allow for broadcast of the first 8 episodes, each two hours long, of “Canada’s: A People’s History” the Corporation’s epic history series.   

This condition of licence will continue to be a challenge for our French Television network as it attempts to balance available funding for these types of programs, viewers demand and the needs of a balanced schedule for a generalist public television service. 

3. New Media and the CBC

It is also noteworthy that the CBC has taken other significant and bold steps to advance its services offerings to Canadians in all regions of the country.  Over the past several years the Corporation has extended the reach of its broadcast services through a variety of new media initiatives which have been broadly guided by the following principles and objectives:

· Offering socially and culturally pertinent content independent from commercial imperatives,

· Reflecting and interconnecting the many faces of Canada, in the process strengthening our regional presence

· Making innovative use of CBC’s archival content through new media platforms.

By maximizing the re-purposing of television and radio content and the creation of original content, CBC’s New Media initiatives concentrate on providing:

· News and information, including general news and current affairs; business, entertainment and sports news; and information about CBC Radio and Television programs

· Cultural content, including drama, entertainment, such as streaming of live cultural events, and the showcasing of emerging talent.

CBC’s New Media activities are targeted at the following six audience segments:

1. national generalist (e.g. cbc.ca and radio-canada.ca)

2. regions (e.g. calgary.cbc.ca, radio-canada.ca/alberta)

3. children (e.g. cbc4kids.ca, fd6)

4. youth (e.g. 120seconds.com and bandeapart.fm)

5. business communities (cbc.ca/business)

6. educational institutions (radio-canada.ca/education)

In order to deliver our content to our intended audiences we make optimum use of narrowband (regular internet via phone line), broadband (cable, telephone or wireless), and wireless distribution platforms (PCS phones, Palm Pilots, pagers).

We continue to actively pursue partnerships, in both content development and distribution, which promise the best leverage of CBC resources.  We do so with the ultimate goal of providing Canadians with a predominantly non-commercial public space, which demonstrates the core values CBC has developed in its traditional broadcaster role, and which helps us to strengthen the CBC’s relationships with its audiences.

4. Conclusion 

We believe the reports which have been prepared by each of the media lines of the CBC provide clear and convincing evidence of the programming achievements of each of the CBC radio and television services over the last broadcast year.   
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