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Cultural Diversity Best Practices

Preamble


CHUM Television is committed to reflecting the diverse communities we serve.  CHUM has a history of leadership in the area of equitable representation and will continue to be proudly multiracial, multilingual, and multicultural.  CHUM will ensure that its programming meets the needs of its target communities in an accessible and fair manner.  We have been and will continue to practice (and preach) cooperation, inclusion, respect and openness towards all segments of society, and in particular, the diverse ethno-cultural communities that make up the mosaic we call Canada.  Accordingly, our philosophy and experience of inclusion, quality and understanding is reflected in this Corporate Statement of Cultural Diversity Best Practices.  It represents CHUM Television’s attempt to codify the successful practices developed most particularly by Citytv and MuchMusic in a set of guidelines that will be more systematically extended across the entire CHUM Television group, conventional and specialty.  

Bringing together policies and strategies for equitable hiring, and on air reflection, as well as Guidelines for the handling of controversial programming, and program acquisition and commissioning, we are confident that, CHUM’s “Best Practices” will help set the standard for how Canadian television can better reflect and serve all Canadians.

Article 1 
Application and Implementation

1.1
Application
1.1.1
The CHUM Television Cultural Diversity Practices ("Best Practices") will apply to each service in the CHUM Television ("CHUM"), as appropriate to its market, demographic and programming genre;

1.1.2
All Station General Managers will be accountable to the President, CHUM Television, on application of the Best Practices, appropriate to the services they manage;

1.2
Implementation
1.2.1
All staff will be responsible for the implementation of the Best Practices;

1.2.2
All employees will be informed that they are expected to be familiar with the Best Practices and to abide by them;

1.2.3
The Best Practices will be posted at a conspicuous place at each CHUM station;

1.2.4
CHUM’s Vice President of Public Affairs will monitor the implementation of the Best Practices, ensure complaints are addressed promptly and report to the President, CHUM Television on progress and success.

Article 2 
On-Air Reflection

2.1
CHUM will continue to enhance its on-air image, through culturally diverse on-air talent and behind the scenes employees;

2.2
CHUM will promote its corporate commitment to diversity and employment equity through its web-sites; its diverse on-air presenters; and through the programming it creates and acquires; the events, initiatives, charitable organizations and social causes it supports and through the community events in which it participates;

Article 3  
Program Production, Commissioning and Acquisition

3.0
General
3.01
The Vice President, Programming will oversee and supervise the selection, screening, editing and scheduling of all programming.  Where possible, CHUM will screen and analyse acquired programs before purchase;

3.02
CHUM will, where possible, screen all programs again prior to telecast.  Scheduling decisions and necessary edits will be made at this time.  All editors will be made aware of CHUM’s policies and will endeavour to advise the Program Manager when a questionable situation arises;

3.03
In difficult screening decisions, the Program Manager will consult the Vice President of Programming, the Internal Review Committee or the General Manager;

3.04
Programming staff will be on the alert for unjustifiable and uncalled for ethno-cultural and sex-role stereotypes.

3.1
Program Production
3.1.1
All CHUM produced programming will meet the highest possible standards of ethnic and cultural diversity reflection;

3.1.2
Program producers will endeavour to fairly and accurately reflect the multicultural and multiracial make-up of the communities they serve;

3.1.3
CHUM will reflect in its program content, where possible, the unique perspective and ethno-cultural background that on-air talent and / or the producer bring.

3.2
Program Commissioning

3.2.1
Programs Commissioned by CHUM stations will, where possible, fairly and accurately reflect the multicultural and multiracial make-up of the audiences they are directed to;

3.2.2
CHUM will apprise Independent producers of the Best Practices, and will endeavour to ensure that talent and production staff reflect these objectives. 

3.3
Program Acquisition 

3.3.1
Programs acquired by CHUM stations will, to the extent practicable, accurately reflect the multicultural and multiracial make-up of the audiences they were produced for and / or the intended Canadian audience;

3.3.2
CHUM will apprise Program suppliers of the Best Practices, and will endeavour to ensure that programs licensed by CHUM reflect cultural diversity objectives.

Article 4 
News & Information Programming

4.1
CHUM stations will pay particular attention to the reflection of ethnic Canadians in news and information programming and will ensure accurate reporting;

4.2
CHUM will interview or consult with community leaders and issue experts, where appropriate, on issues such as ethnic or racial conflict and other race sensitive issues;

4.3
CHUM programming will not knowingly incite hate or inflame an issue, or portray such incidents gratuitously;

4.4
CHUM will endeavour not to broadcast any abusive comment or abusive pictorial representation that, when taken in context, tends to or is likely to expose individuals to hatred or contempt on the basis of race, national or ethnic origin, colour or religion.

Article 5 
Controversial Programming

5.1
CHUM will not shy away from, constructively controversial programming;

5.2
CHUM will, except when live to air, pre-screen any controversial programming for appropriateness;

5.3
CHUM will air relevant advisories at appropriate times and in the appropriate context;

5.4
CHUM will endeavour to ensure balanced presentation of different points of view, whether during the program or over a series of programs;

5.5
In station-produced talk shows, CHUM will ensure adequate preparation of the host on sensitive matters and will, where possible, pre-screen callers and provide appropriate disclaimers.  CHUM will endeavour to choose guests with expertise and with a view to minimizing abusive comment;

5.6
Programs that do not meet cultural diversity objectives may nevertheless be aired for their educational or public interest value.  Such programs will be accompanied by appropriate advisories, disclaimers and/or media education;

5.7
CHUM will be sensitive to the use of offensive (including racist) language and material that is stereotypical, unless such use is highly relevant to the context, integral to the theme of the program and has educational or social value, is broadcast at appropriate times and has the appropriate disclaimers.

Article 6 
Music Videos

6.1
Due to their cultural significance and attraction for youth, CHUM will pay particular attention to ensure cultural diversity in music videos and music-related material;

6.2
Problematic and / or controversial music videos and other music related material intended to be aired by CHUM stations, will, where deemed necessary, be reviewed by an Internal Review Committee (IRC).  The IRC will, where necessary, solicit the opinion of a third party organization or other specialist parties, prior to presentation on-air;

6.3
The IRC, will, where necessary, also review previously aired material that is subject to complaint, for continued appropriateness.  

Article 7 
Program Grants

7.1
CHUM Grant Boards (VideoFACT - Foundation to Assist Canadian Talent; Bravo!FACT and PromoFACT) will implement the Best Practices;

7.2
CHUM will ensure that all CHUM supported funds (VideoFACT, Bravo!FACT, PromoFACT) produce and / or sponsor material in conformity to this and other relevant Codes & Practices.

Article 8  
Advertising

8.1
Advertisements and infomercials aired by CHUM stations will, where possible, reflect the multicultural and multiracial make-up of the audiences they are directed to, and Canada;

8.2
CHUM will ensure that advertising does not present demeaning or derogatory portrayals of individuals and groups, their customs, convictions or ethno-cultural heritage;

8.3
Advertisements aired by CHUM will not condone any form of personal discrimination, including that based upon race, national origin, religion, sex or age;

8.4
CHUM will apprise major advertisers and their representatives of the Best Practices, and will, where possible, ensure that advertisements aired on CHUM stations reflect cultural diversity objectives.

Article 9 
A Diverse Workforce

9.1
Hiring Practices

9.1.1
CHUM will endeavour to ensure that there are no barriers to equitable employment in its workforce;

9.1.2
Managers at each station will be responsible for ensuring that non-discriminatory hiring practices are observed;

9.1.3
Those with authority for hiring will make CHUM's non-discriminatory hiring policy known to prospective employees.

9.2
Training

9.2.1
Managers authorized to hire will be sensitive to the aims of the Best Practices, undergo a Human Productivity Program and will receive training in interpersonal skills and the principles of employment equity;

9.2.2
CHUM will, where possible, provide bulletin board space at a conspicuous place at all CHUM stations, for organizations providing information on anti-racism, multicultural programs and harassment.

9.3
Recruitment
9.3.1
Job postings and outside advertisements for candidates for job openings will include a statement that CHUM supports employment equity;

9.3.2
CHUM will make it a requirement that Employment equity principles be adhered to in the hiring process;

9.3.3
Job openings will be posted internally to encourage promotion from the ground up and members of designated groups will be encouraged to apply;

9.3.4
Efforts will be made, where appropriate, to place advertisements for job openings in publications that target designated groups;

9.3.5
CHUM encourages its on-air air and other staff to engage in community outreach activities and to act as role models who implicitly and explicitly promote our equitable hiring practices to the public.

9.4
Supporting employment diversity

9.4.1
CHUM stations will endeavour to air public service announcements submitted by organizations that serve culturally diverse groups;

9.4.2
All CHUM stations will continue to implement the Canadian Association of Broadcasters manual - “An Employment Equity Guide for Broadcasters”.

9.5
Accommodating employees 
9.5.1
CHUM will, where possible, accommodate employee requests regarding racial, religious and ethnic observances.

Article 10 
Community & Industry Outreach

10.1
Community Outreach 
10.1.1
CHUM will devote resource, merchandise, cash, personnel, expertise and free airtime to specified social issue organizations and projects;

10.1.2
CHUM will ensure that its on-air staff are available to speak at schools and community events on careers in broadcasting;

10.1.3
CHUM will encourage all employees to be involved in their communities through local charities, community festivals and service groups;

10.2
Industry Outreach
10.2.1
CHUM will ensure that General Managers and senior programming staff are available to discuss content, standards and cultural diversity practices with the media and on conference panels;

10.2.2
CHUM will endeavour to ensure that senior management are actively involved in industry organizations, such as the Canadian Association of Broadcasters (CAB), Canadian Women In Communications (CWC), Alliance for Children and Television (ACT), Women in Film and Television (WIFT), Banff Television Festival, Canadian Television Fund (CTF), Television Bureau of Canada (TVB), Marketing and Advertising for Specialty Television (MAST), Cable in the Classroom (CITC), Academy of Canadian Cinema and Television (ACCT), Unitime Production Fund (UPF) and that they encourage cultural diversity practices across the system;

10.2.3 CHUM will, where possible, liaise with other industry organizations such as Canadian Broadcast Standards Council (CBSC), Canadian Film and Television Production Association (CFTPA), Advertising Standards Canada (ASC), and Canadian Motion Pictures Distributors Association (CMPDA) to improve and educate on cultural diversity practices.

Article 11 
Media Education

11.1
CHUM is committed to on-going, meaningful support of media education - an essential component of understanding what is on the screen and its relationship to public attitudes - through the formation of CHUM Television’s Media Education Department and the appointment of a full-time Media Education Director; 

11.2
CHUM will, where possible, provide media education to enable the public to better understand what is on the screen; 

11.3
As one alternative to censorship, CHUM will provide tools to media educators to encourage viewers to think critically and analytically about screen based media; 

11.4
CHUM will encourage media literacy by offering, where possible: relevant programming; forums for viewer interaction with programmers and producers; behind the scenes tours of CHUM’s facilities; Study Guides for classroom use; teacher training; parent and student workshops; and support for media education organizations;

11.5
CHUM will endeavour to produce, commission or acquire programming that explores issues relating to cultural diversity;

11.6
As a founding member of Cable in the Classroom, CHUM will endeavour to include, in its educational line-up, programming relating to culturally diversity issues 

Article 12 
Interrelationship with other Codes and Practices
12.1
CHUM is committed to Employment Equity and the improved representation of women, aboriginals as well as visible minorities;

12.2
CHUM will meet and exceed all CRTC industry programming and advertising codes & practices (on violence, sex-role portrayal, on-air portrayal, code of ethics and RTNDA code) and all internal CHUM Policies and Guidelines, including CHUM Television’s Non-Discrimination/Harassment Policy;

12.3
In particular, CHUM will adhere to the following industry codes:

1.
CAB Code on Violence in Television Programming;

2.
CAB Code of Ethics;

3.
CAB Sex Role Portrayal Code for Television and Radio Programming;

4.
CAB Code Broadcast Code for Advertising to Children; and

5.
The Radio and Television News Directors Association of Canada Code of Ethics Regarding Broadcast Journalism.

� EMBED PBrush  ���











� First tabled in draft form in the context of CHUM’s Application for CIVI Victoria, this document was further revised based on public input received during the Application process (See CRTC 2000-219, dated July 6, 2000).


Please contact CHUM Television’s Vice President of Public Affairs, for further information or comments.
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