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“Everybody’s Welcome, Everyone Belongs.”

Corporate philosophy, and long-time slogan for Citytv station image advertising campaigns, 

CHUM Television print ads 
For CHUM Television, diversity is the mainstream.

CHUM Television has a thirty-two-year history of leadership in our commitment to inclusion, fair and accurate reflection and portrayal, equitable representation and public responsibility. We are committed to reflecting the diverse communities we serve, and to continuing to be proudly multiracial, multicultural and multilingual. We continue to create relevant programming that meets the needs of our pluralistic audiences and communities, and to practice and preach cooperation, inclusion, respect and openness to all segments of society, and in particular, the diverse ethno-cultural communities that make up Canada. This is at the heart of our corporate culture, and it is our modus operandi. 

CHUM Television remains committed to reflecting and including--on screen and in all operational areas--cultural, racial and other forms of diversity as exist in the communities we serve. We were the first broadcaster in the country to put our commitment in this area in writing by voluntarily creating the CHUM Television Cultural Diversity Best Practices (“Best Practices”) [See Appendix A], that outlines the successful practices developed most particularly by Citytv and MuchMusic in a set of guidelines and articulation of core values that we extend across CHUM Television, including all Conventional and Specialty channels.

Today, Canada is more culturally and racially diverse than it has ever been. Our nation’s close to 30 million inhabitants reflect a cultural, ethnic and linguistic makeup found in no other country on earth. Increasing diversity brings additional opportunities and responsibilities for broadcasters.

The CHUM Television Corporate Action Plan for Cultural Diversity (Action Plan), submitted last year, described our approach to implement, monitor and carry forward the aims and objectives of our Best Practices statement, in accordance with Canadian public policy goals as outlined in the Broadcast Act, and as contained in the CRTC’s Television Policy (Public Notice CRTC 1999-97).  This report details our progress and actions in 2003, describing objectives we have achieved, new initiatives put in place to achieve objectives, and ongoing commitments carried forward.

In our Action Plan, we set out the following objectives:

· Remain committed to ensuring the fair and accurate reflection of racial, cultural and other diversity in programming;

· Set clear diversity objectives and monitor progress as part of management/staff appraisal on an annual basis to ensure desired results;

· Implement formalized corporate accountability and reporting to ensure the principles and guidelines in the Best Practices continue to be upheld, and to achieve clear diversity objectives;

· Monitor the extent to which our individual stations and CHUM Television as a corporate group, reflect the racial and cultural diversity of the communities we serve;

· Allocate the resources necessary to achieve our objectives;

· Establish or, as appropriate, maintain mechanisms that encourage and allow for community input and feedback in respect of this Action Plan. Community input and feedback will be solicited in respect of the goals contained in our Best Practices, and those expressed here. Each local station will hold periodic community consultation meetings with community representatives to receive feedback on station performance and to review priorities.

We are pleased to report that we have achieved our objectives, as detailed in the body of this report.

Corporate Accountability  

(Article 1, Best Practices)

Action Plan Commitments:  

· General Managers and corporate division heads will conduct an annual cultural diversity “audit” within their respective division and report their findings to the President, CHUM Television. The results of those reports are detailed throughout this submission;

· Cultural diversity will become a discussion and reporting component of each Annual Senior Management Meeting comprised of company station General Managers and corporate division heads, chaired by the President of CHUM Television; 

· CHUM Limited’s Management Committee will review CHUM Television’s report on upholding the principles of the Best Practices and fulfilling the undertakings in the Corporate Plan and performance, with their findings reported to the Board of CHUM Limited; 

· CHUM Television Vice President Public Affairs, as Senior Executive responsible for implementation of diversity objectives, will monitor progress and report regularly to President CHUM Television; 

· CHUM Television will hire a Corporate Human Resources (HR) Specialist, responsible for developing and implementing new policies and protocols to ensure full compliance with the Employment Equity Act; 

· Prem Gill, Director of Multicultural Programming and Public Affairs for Citytv Vancouver, will have corporate responsibility to ensure that all activities and policies in this area have special relevancy and focus on youth in visible minority and aboriginal groups.  

Results:  

In respect of these commitments, each station has implemented regular monitoring in their respective division to measure diversity, on-air and off.  This monitoring ranges from annual senior management meetings to monthly division meetings to weekly staff meetings. Further details for each station are described in the body of this report. Maintaining and increasing diversity is part of every aspect of our business. Each station integrates diversity into their general business plans and objectives.

CHUM Limited’s Vice President, Public Affairs is the Senior Executive who oversees Cultural Diversity at CHUM Television.  Her activities are detailed throughout the body of this report.

CHUM Television Station Managers meet in person and by conference call on a monthly basis. In 2003, CHUM’s Vice President Public Affairs has made diversity issues and initiatives an agenda item at a majority of these meetings, providing relevant information, coordinating related group activities, reporting to the group on related industry issues and initiatives.

CHUM’s Vice President Public Affairs presented to all CHUM TV senior executives at the annual Senior Managers Retreat held in September 2003. The presentation included a summary of StatsCan data, discussion about implementation of Action Plan, and a reaffirmation of diversity, inclusion and fair and accurate reflection and portrayal as one of CHUM Television’s fundamental corporate values.

The Director of Multicultural Programming and Public Affairs, Citytv Vancouver, has been active throughout 2003 overseeing and participating in many diversity-related initiatives in Vancouver, and other parts of Canada, as well. She also provides input and expertise on corporate diversity-related initiatives that include youth component or issues. 

NEW 

In March 2003, CHUM Limited hired a Director of Human Resources who implements diversity hiring objectives. CHUM’s Director of HR is responsible for developing, formalizing and implementing new policies and protocols to ensure that CHUM may maintain and increase diversity in our workforce and be in full compliance with the Employment Equity Act. 

In June 2003, CHUM also hired a Manager of Human Resources.  This manager will support employee relations in all divisions of CHUM, as well as manage special projects related to program development and management and staff training.

The Vice President Public Affairs, HR Director, Executive Vice President Television and Vice President Finance and Administration, meet regularly to discuss employment equity goals and initiatives, including diversity at management level. 

CHUM has nine Vice Presidents whose responsibilities extend across the Television division as a whole: six are female; two are visible minority people.

Future Goal: to improve the diversity at the Station Manager level. 

On-Air Reflection

(Article 2, Best Practices)
Action Plan Commitment:

It is our experience that strong on-air representation is the most effective way to send a clear public message that our stations and our company are committed to inclusiveness, respect and reflection of racial, cultural and other forms of diversity.  Each CHUM Television station General Manager will ensure that their station reflects overall through its on-air talent the demographic makeup of the community that it serves (based on available StatsCan data). 

Results:

The New VI (Victoria)

Of 29 on-air employees in total, 6 are visible minorities.  This exceeds the percentage of visible minorities in the population of Victoria.
Citytv Vancouver

At Citytv Vancouver, almost 30% of on-air hosts are people from various local ethnic communities (10 out of 34 on-air personalities).  This is up 6.4% from last year.

The New PL/WI/NX (London, Windsor, Wingham)

At The New PL, 9% of on-air staff are members of “visible minority” groups.  As well, The New PL continues to contract physically disabled activist Lynn Swanson, an outspoken advocate of rights and access issues for people with disabilities, to produce stories about various issues relating to disabilities in her community.

Citytv Toronto

At Citytv Toronto, the CityPulse News and CP24 newsroom consistently evaluates cultural diversity on multiple fronts. The most public manifestation of inclusiveness and diversity is through our on-air staff but beyond that we ensure that staff behind the cameras are representative of our audience, as well; it is a clear and often discussed and stated priority that newsroom managers make a conscious effort to ensure diverse demographic representation. 34% of CityPulse’s on-air hosts are visible minorities or aboriginal. This is up slightly from last year. Of the six hires that took place over the last year for on-air positions, four were visible minorities.  These new reporters cover work in a wide range of areas including general assignment reporting and meteorology. For example, new hire Heather Lin, is CityPulse’s newest sports reporter/anchor.

[image: image1.bmp]
The New VR

Of 17 on-air employees in total, four are visible minorities or Aboriginal.  23% of on-air staff are visible minorities.  There have been no new hires in 2003.

The New RO

In 2003, senior management set out to improve diversity through hiring in two key areas, on-air and newsroom supervisory staff.  As a result, on-air diversity improved to 17.65% from 11.76% (the number of visible minorities appearing on-air at the station increased to three from two the previous year).  Currently The New RO has members of visible minority communities appearing on-air and working as our Weekend News Anchor/Reporter, Weather/Entertainment Anchor/Reporter and Primetime Program Host.  Our Director of Information Programming, and Human Resources, is aboriginal.

Star!

Star! continues to make diversity a priority. The channel has one full time host, a second-generation Canadian woman of Ukrainian heritage. The station achieves diversity in on-air representation by ensuring that freelance on-air stringers are visible minority people. In 2003, we contracted a new, L.A.-based stringer who is an African-Canadian woman.

FashionTelevision 

FashionTelevision Channel has three on-air hosts, one of whom is a member of a visible minority group.  No new hires have taken place in the last year.

Space, The Imagination Station

Space’s weekly news program SpaceNews, continues to be hosted by Natasha Eloi, an African-Canadian woman. When African-American actor Yaphet Kotto (from “Alien” and “Homicide: Life on the Streets”) was interviewed for the show he said “. . . she is the only black woman I see anywhere at all doing what she’s doing and everybody is watching it.  And congratulations to the Space Channel for giving this woman the opportunity she’s got, we’re all proud of her.  It’s why I watch the Space Channel . . . Natasha’s the future.  There’s gonna be other Natashas that’ll come.  She is quietly breaking open the doors for other people to be working.”

Music Services

CHUM’s music service channels, MuchMusic/MuchMoreMuisc/MuchLOUD/ MuchVibe/MuchMoreRetro, continue to reflect Canada’s diversity. Three out of six on-air hosts at MuchMusic are visible minorities, and two of four on MuchMoreMusic. Each station’s on-air talent stands at a 50% representation.  

Program Production, Commissioning and Acquisition
(Article 3, Best Practices)
Action Plan Commitments:  

To accurately reflect the multicultural and multiracial make-up of the audiences that we serve. To this end, whenever possible, programs acquired by CHUM stations will achieve this objective. We inform program suppliers of the principles contained in the Best Practices, and we do our best to ensure that overall, programs licensed by CHUM reflect our diversity objectives.

Building bridges of cross-cultural understanding and developing the creativity arising from the interaction between individuals and communities of different origins has always been a key component of CHUM Television’s programming strategy and business philosophy. Our approach is to create and support programming and other initiatives that encourage cross-cultural fertilization, promoting understanding and appreciate between individuals and groups, by reflecting and portraying reality in all its diversity to the polymorphous society as a whole. 

We also articulated the following objectives in our Action Plan: 

· Ensure that the current overall representation of people from visible minority groups, and Aboriginal people reflects the overall demographic make-up of each respective local community;

· Invite, discuss, listen to and act on community feedback on programming and ensure that production staff is aware of audience attitudes and opinion;

· Choose a diversity of qualified people representative of diverse groups to ensure that people from “visible minority” communities and Aboriginal people are chosen as experts, commentators or other contributors in all station-produced programming so as to reflect society;

· Use individuals from racially and culturally diverse backgrounds for roles other than as representatives of their respective identifiable cultural or racial groups;

· Not portray persons of immigrant or racially or culturally diverse backgrounds as exotic or different in order to either sensationalize or emphasize negative stereotypes through unnecessary stress on ethnicity;

· Produce, commission and acquire programs about, by, and for people who represent “visible minority” groups, and Aboriginal people.

Results:

We continue to make good on these promises, producing and acquiring programming that is inclusive and reflective, produced by or in consultation with, 

whenever possible, ethno- and racially diverse people.

CHUM Television

Our senior programming staff, as always, is in constant communication with both the industry and the community and programming colleagues at each CHUM station about CHUM Television’s diversity objectives.  Details can be found in subsequent sections of this report. 


The New VI
Reflecting cultural diversity is an integral part of all CIVI local programming – VI 

Land News, VI Land Voices, New Day Morning Show, Speakers Corner Show/Interstitials, Community Calendar, Good Life, TalkTv – and of our 

magazine shows, including: The New Canoe (celebrating contemporary and traditional aboriginal arts and culture); Inside Pandora’s Box (regional priority programming featuring diverse entertainers); and VI Parade (a weekly show showcasing the Island’s diverse arts and culture community).

Continuing a longstanding CHUM Television tradition of celebrating Canada Day with the country’s new citizens, for the second year in a row, The New VI broadcast the Canada Day Citizenship Ceremony live from Government House in Victoria.  

The New VI also rebroadcast Changing Face of Media, (a one-hour summary of the CHUM Television’s national Colloquium on Cultural Diversity and the Media, held in Victoria in March 2001), which led to the program’s use by the Faculty of Education, Malaspina University-College in Nanaimo.  As noted by the Malaspina professor, “I consider the discussion from that program a valuable tool to initiate our own talks in ‘Planning for Inclusive Education.’” 

The New VI also continues to produce Talktv, a weekly, issue-oriented, hour-long, interactive town hall forum. With a mission to reflect diversity, the series has included shows on Black History Awareness, Asian Nationalism, the Mid-East Peace Process, and Muslim Treatment since 9/11, among others.

Citytv Vancouver

Citytv Vancouver continues to be at the forefront in the community in its provision of culturally diverse programming, producing programs designed specifically to appeal to Vancouver’s 2nd and 3rd generation multicultural residents.  This audience is interested in multicultural programming that is not culturally specific; content that represents a broad range of diversity and is delivered in English.  

Programming produced in 2003 that reflects this approach includes:  CityCooks (which explores culture through cuisine); Ethnosonic (a global music show); Colourtv (a weekly half-hour discussion on current affairs, social issues, and popular culture from a multi-cultural perspective, hosted by Prem Gill, who is also a member of a “visible minority” group); and Viva! (a weekly, half-hour South Asian magazine program).  

Other new commissions in 2003 include After Dark, a special featuring B.C. Aboriginal artists, music and culture, produced by Aboriginal Jeff Bear of Urban Rez Productions.  The program will air in 2004.

The New PL/WI/NX

The New PL continues to purchase new episodes of Life and Faith, a half-hour weekly religious program featuring diverse religions.  In 2003, The New PL stepped up its commitment to this program, supplying additional free on-air promotion of the program, and encouraging members of London’s culturally diverse religious communities to participate in the show.

The New PL continues to represent diversity and cover related issues on the daily morning program New Day.  Recent examples include: coverage of the Southwestern Ontario Aboriginal Health Access Centre, appearances by David Wolfman of APTN promoting Aboriginal Solidarity Day, etc.  The New Day also highlights multicultural cuisines on a regular basis which become the starting point of discussions about the culture from which they originate, and has broadcast live from the London Museum of Archeology on National Aboriginal Day and from the Special Olympics at TD Waterhouse Stadium in London, which included one of several guest appearances by Para Olympian Danielle Campo.

Speakers Corner continues to provide a forum for a wide diversity of voices reflecting and responding to the issues in their communities.  Some examples from 2003 include: a group of aboriginal people from Windsor discussing the First Nations government act and how it negatively effects small native communities; an African-Canadian man commenting on the gay marriage debate and reminding viewers that until recently couples of different race could not 

marry. 

Citytv Toronto

Citytv Toronto continues to air both daily and weekly programs that reflects and represents diverse communities. Original programming produced in-house such as Fashiontv, Mediatv, and Sextv travel the globe for stories that represent a wide range of cultural perspectives (such as Sextv’s exploration of cultural attitudes towards sexuality in other countries like Japan), and local programs like CityLine continue their inclusive programming formula (e.g., during hair and makeup advice programs, all skin colours and hair types are included).  

FashionTelevision traveled to the Yukon to profile the indigenous fashion industry and local Aboriginal designers. Viewer feedback for this episode was very positive.  A producer at Northern Native Broadcasting Yukon wrote:  “Usually when I tune in the locators say Tokyo, London, New York, Or Milan. I nearly fell out of my chair when I saw the models walking up main street in Whitehorse . . . it really captured the feeling of the Yukon . . . keep up the good work turning the camera on ourselves and the fashion that’s created outside the big centers.”

MovieTelevision, Citytv Toronto’s weekly half-hour program, provides coverage of the Global Visions Film Festival and Dreamspeakers Film Festival, two Aboriginal festivals.  For this coverage, Murray Jurak, Vice-President of Global and President of Dreamspeakers, said during an interview “Media response is the missing link in the Canadian Film Industry.  I’d like to say thank-you because without your support, Canadian film would never rise.  You are the missing link.”


The New VR

Guide is a half-hour local production that regularly features topics that reflect the diversity of The New VR broadcast region.  Programs produced and broadcast during 2003 included: segments on a handmade quilt that tells the history of Black settlement in the Collingwood area; story on the Native Art Show, a Midland exhibition of various local Aboriginal artists; story on First Nations artifacts, and the discovery of five thousand year old artifacts near Huntsville.

The New VR continues to air CityCooks, a Citytv Vancouver production that explores culture through cuisine.  Chefs from diverse cultural and racial backgrounds share their culinary secrets while teaching viewers about the origins, history, evolution and links between food and culture. 

Other programs that continue to air on The New VR include: The New Canoe, a weekly half-hour program that highlights and celebrates traditional and contemporary artistry of Vancouver Island’s First Nations Peoples; Visions of Asia, a cultural lifestyle magazine program treating subjects from fashion and music to movie reviews and discussions surrounding current concerns.

William Commanda and the Circle of All Nations was broadcast on The New VR, in which renowned Ojibwe playwright and director, Drew Hayden Taylor, takes viewers to “The Circle of All Nations”, an annual international gathering at Maniwaki, Quebec and explores the story of William Commanda (Ojigkwanong).

The New RO

In 2003, The New RO covered the National Aboriginal Achievement Awards, and provided coverage to other CHUM Television stations for packaging into separate station-originated programs.

The New RO also continues to provide production facilities for the production of a half-hour native affairs show called Aboriginal Voices, which airs weekly on The New RO.  This series showcases the aboriginal arts, culture, business and education, and has been airing on The New RO for over ten years (from 1991 to present).
Bravo!

Bravo! News, a program covering the arts scene in Canada, continues to showcase Canada’s diverse artistic community. Stories from 2003 include: African Canadian Donna Bailey Nurse, author of What's a Black Critic to Do?”;

Profile of Aboriginal Governor General Literary Awards recipient Painter/Illustrator Allen Sapp; profile of M.G. Vassanji, Indo Canadian Author, winner of the Giller Prize; profile of Gutter Press, an independent Canadian publishing house that recently launched a new line of Urban books targeted to African-Canadian readers and by African-Canadian authors. Gutter Press also contacted Bravo! requesting sponsorship of their launch. As a result, the launch was hosted in the Bravo! Rehearsal Hall and recorded for a story in Bravo!News.

Arts and Minds is Bravo!’s weekly arts magazine show. Examples of stories in 2003 include: profile of Mohawk female violinist who wrote a symphony based on a Mohawk legend, and coverage of the subsequent World Premiere performance (with the Thunder Bay Symphony) at the Sioux Lookout reservation; African Canadian Ho Che Andersen, author of “Bio of Martin Luther King Jr.”; story on Japanese-Canadian artist Takao Tanabe, and aboriginal artist Walter Harris, who both won the Governor General’s Award in Visual Arts; story about acclaimed Japanese-American cellist performing live at the Bravo! Rehearsal Hall; story on internationally acclaimed aboriginal artist Rebecca Belmore, whose work is featured at the Art Gallery of Ontario; a look at the Innoversity conference focuses on the need for more cultural diversity in the mainstream media; story on Xiang Zou of China, and Chinese-Canadian Winston Choi who win first and second place at the Honens Piano competition in Calgary; profile of author M.G Vassanji wins the Giller Prize for his novel “The In-Between World of Vikram Lall”; aboriginal illustrator Allen Sapp wins a Governor General award in children’s literature; author Irshad Manji celebrates the launch of her new novel, “The Trouble with Islam”; coverage of the ImagineNative festival celebrates Canadian and international film, video, and new media by indigenous people.  

Bravo! is always looking for culturally and racially diverse programming and makes this desire known at industry events. New programs acquired in 2003 include: a 13-part series on Inuit life called “Nunavut: Our Land”, directed by Inuit Zacharias Kunuk (who also directed Atanarjuat).    

Music Services

CHUM Television’s music channels, in addition to the great diversity represented in the music videos that constitute a large portion of programming content, continues to air produced and acquired programming that reflects and portrays diversity. Daily entertainment news program MuchNews regularly both features and represents diversity in its stories, as does our weekly news magazine show The NewMusic.  Story examples from 2003 include:  a feature on Aboriginal Hip Hop on National Aboriginal Day; coverage of the Urban X-Posure Awards, and coverage of the Canadian Aboriginal Awards on MuchNews, and a special feature on the rich diversity of musical styles in Brazil. These examples are but a few of the hundreds of stories in 2003 that reflected Canada’s diversity.

CHUM’s music services also take care to use culturally diverse experts and commentators in our music and information programming.  Music and pop culture experts who are also visible minorities provided commentary for many of shows in 2003, from Hot/Not Parts 1 and 2 to Summer Heatwave and Love N’ Hate.
MuchMoreMusic daily entertainment news show The Loop also regularly features and portrays diversity in its stories.  Examples from 2003 include:  the Aboriginal Awards; an interview with Kinnie Starr (Aboriginal artist); coverage of Aboriginal Day; the launch of Spirit Magazine; an interview with Derek Miller (aboriginal artist); coverage of the ImagineNATIVE festival.

MuchMusic weekly half-hour urban music program The DownLo focuses on stories of special relevance to urban audiences in Canada, including social issues. Stories include: the Caribbean influence on Hip Hop; HIV/AIDS awareness in the black community; the “N” word; black inventors in the science world; the Reel World Film Festival.

MuchMusic continues to produce specials that explore current issues relevant to its culturally diverse audience.  For example, in 2003 MuchMusic produced MuchTalks: War & Iraq, which brought together diverse perspectives and sought to increase viewers’ understanding of both Middle Eastern culture and the current political climate in relation to the Middle East.  Examples of specials produced in 2003 that specifically explore diversity include: an hour of videoflow on MuchMusic focusing on International Day for the Elimination of Racism; the half-hour special “Much Celebrates Aboriginal Day” (produced in association with APTN); and the Expression Awards.  

MuchMoreMusic weekly program ClipTrip features the music of cultures around the world, from the Kiyoshi Nagata Ensemble and Cuban singer Ibrahim Ferrer to an Aboriginal Day Special and hip hop artist Punjabi MC. 

MuchMoreMusic produced a one-hour “MuchMoreMusic Honours Aboriginal Day” special, which was hosted by well-known aboriginal musician George Leach, and our own Diego Fuentes.

Acquired programs on our music stations feature performers from across the spectrum of race and culture.  Examples include: World AIDS Day special “Staying Alive – the 46664 Concert – 2003” which took place in Cape Town, South Africa and was produced in association with the Nelson Mandela Foundation; “Introducing Dorothy Dandridge” (biopic of first black actress to receive a Best Actress Nomination in 1954 for her role in Carmen Jones); “The Cotton Club” (about a famous club in Harlem); “Hendrix” (about rock legend Jimi Hendrix); “The Jacksons: An American Dream.”




News
(Article 4, Best Practices)

Action Plan Commitment: CHUM Television station newscasts are dedicated to localism, and to giving a voice to the diversity in their respective communities. Diversity is the mainstream.

We continue to ensure that:

· People from “visible minority” groups and Aboriginal Canadians are used as sources regardless of whether the issue being discussed is particularly related to their specific cultural or racial community;

· Stories about people from Aboriginal and “visible minority” communities cover the full spectrum of human interest and are not limited to coverage of cultural celebration;

· Reporters from “visible minority” groups are not assigned exclusively to covering stories of principle concern specifically to their respective cultural groups;

· On-air talent represent the cultural and racial diversity of the viewing audience, and that newsroom staffs are reflective, too, to ensure that news is covered, written and decided upon from diverse perspectives.

Results:

Cultural Diversity Databank

As we indicated in our Action Plan, CHUM Television is underwriting the creation of Canada’s first Cultural Diversity databank of experts on a broad range of subjects that are covered by news media on a regular basis. The databank will include a diversity of racial backgrounds, fields of expertise, and regions across Canada.
The Pearson-Shoyama Institute has compiled the first phase of a web-based database of culturally diverse experts from across the country for the use of all Canadian news organizations. The "Canadian Experts on Call" Directory will launch in early 2004 and will remain a work in progress; both media, community organizations and individuals can have their information added to the website.

In addition to the website, PSI has developed a compressive media guide available to community and cultural groups free of charge. The media guide provides information on: preparing to meet with the media, role of the news media, special needs of ethnic minorities and interview techniques. This document will also be available on-line.

The New VI

VI Land News is the station’s flagship news program that brings stories that matter to all Islanders. The show’s mandate is to provide intensely local coverage while maximizing opportunities to cover both a diversity of stories and a diversity of peoples.  Some highlights of local programming include: celebrating ‘Canada’s Citizenship Week’ with a news story featuring a Reaffirmation Ceremony in one of our local schools, hosted by the Minister of Citizenship and Immigration, The Honourable Denis Coderre; promoting ‘Black History Awareness Month’ through special news features and interactive forums including VI Land Voices and Talktv. 

Citytv Vancouver

Citytv Vancouver’s news department continues to use diverse experts for news programs, who comment on a wide variety of news topics, usually unrelated to their race or culture. Stories covering diverse cultures are not limited to cultural celebrations.  Citytv Vancouver has used Const. Shindar Kirk, Justice Wally Oppal, and Ujjal Dosanjh as commentators on crime and justice; Melody Yong, Dr. David Lai, Rusang Tang , Betty Leung, Grace Choi, Dr. Suni Boraston, and Jim Chan as experts on health issues, and so on.  Cindy Leong, the newsroom’s Health Specialist, has developed an extensive list of experts, a significant number being members of visible minority groups.  

Stories covered by Citytv Vancouver news in 2003 include, but are not limited to:  Asian film festival; Chinatown fire aid; Asian organ donors; French immersion for Chinese kids; Asian health; Indo gang forum; Mumbai entertainment; local reaction to the war in Iraq; Indian brides; a seven-part series on Aboriginal totem-poles; and a six-part series on Asian heritage month.

Citytv Vancouver’s reporters have diverse heritages. Elaine Yong is the Consumer Reporter, Cindy Leong is the Health Reporter, Darrin Maharaj covers Entertainment, and Claudia Kwan and Angela Yee are part-time and temporary reporters, respectively. Their stories are broad and general in their coverage, and not limited to specific issues relating to their ethnicity. 

The New PL/WI/NX 

The New PL/WI/NX continues to reflect diversity in the news.  Many stories dealing with the diverse communities served by these stations aired in 2003, and care was taken that racially diverse commentators were not used solely as experts on their own race or community.  Examples of stories broadcast in 2003 include: Faisal Joseph, a lawyer and well-known leader in London’s Muslim community, is used to comment on court and legal issues; Dr. Tasriquil Alam and Dr. Bhagirath Singh were interviewed as medical experts; Ab Chabhar and Harold Usher, London City Councillors who are also visible minorities, have been interviewed on various issues facing city politicians.  

News Now also regularly covers stories reflecting and of special interest to the aboriginal community, including the announcement by the Provincial Government that it would launch an inquiry into the death of a native protestor at Ipperwash Provincial Park in 1995.  Other stories featured on News Now include coverage of the Canadian Aboriginal Music Awards, a story about a new aboriginal radio station that began broadcasting in Sarnia in 2003, the Ontario Native Literacy Coalition that received federal funding, and the dispute over who was running Owen Sound’s Native Resource Centre.  Stories concerning the Caldwell First Nations in the Chatham area and the elections of the Assembly of First Nations were well covered by News Now.  We also covered the annual Urban Aboriginal Achievement Awards for youth, a career fair for Aboriginal youth, and a program designed to raise awareness about diabetes among Aboriginal people.  As well, Dan and MaryLou Smoke (aboriginal community leaders and broadcasters) prepared a by monthly commentary that discussed pertinent issues facing the aboriginal community.  The commentaries aired during the six o’clock newscast.


News Now Reporter Jennifer Palisoc won the fifth annual Canadian National Institute for the Blind’s Media Award, presented on behalf of the Ontario Division to a journalist who makes a significant contribution in raising awareness of visual impairment issues.  Jennifer received the award in 2003 for three stories she did on individuals and their feelings about vision loss.  The New PL also received a certificate of merit in recognition of the station’s on-going support and promotion of the CNIB, in raising awareness about issues facing those with vision loss.   In giving the awards, Penny Hartin, the Executive Director of the CNIB said, “The New PL has certainly helped us raise awareness of vision loss issues”.

Citytv Toronto

Newsroom management advised all producers and reporters – in writing and in discussions and meetings -- that they must, as a matter of course, place a premium on including the full spectrum of racial and cultural voices as experts in their general news stories or as guests on our longer form talk programs.  Senior newsroom management monitors that performance in their weekly management meeting.

We believe that a news channel that works as a microcosm of the larger society is perfectly placed to report with greater accuracy all of the stories that truly reflect the new Toronto.

On a daily basis the newsroom’s intent is to produce work that editorially embraces the big picture that resonates with the full community, while appreciating that there are occasional opportunities where a specific cultural or ethnic background can lend added valued and perspective to particular stories. CityPulse’s fundamental role is to create a situation where any voice can speak to any story and by doing so enhance the shared values of the community. 





The newsroom places great value on listening to every voice from without and from within.  It is newsroom policy to print, circulate and post all correspondence to our news channel as a bell weather source on how we cover what we cover.  All e-mail, voicemail and snail mail is incorporated into this daily sounding board and much of what we receive is absorbed into the general editorial flow of our channel as either story ideas or commentary.  As a news channel we place a premium on the viewer driven stories and perspectives; diverse voices that showcase the full community mosaic.  

We also work towards incorporating a diverse editorial range in terms of the stories we tell.  We don’t just cover all manner of cultural celebrations, but rather also include the ‘harder’, more complex news stories that are particular to specific ethnic, racial and cultural groups, as we would any general news item.  We actively solicit on–air for story suggestions from our general audience with the underlying intent to broader our cultural scope:  a diverse editorial lineup is a daily goal.

For example, our first call for medical expertise on any general news item is an African Canadian.   Dr. Karl Kabasele is a doctor with the Toronto Public Health Unit who first came to our attention as an expert on the West Nile Virus.  Similarly we look to Zannat Reza, a registered dietician, to speak to all general stories on dietary health.  We produced a long form serialized documentary on diet and fitness and Dr. Reza was our principle spokesperson.


The New VR

During weekly staff meetings in the news department, the Best Practices and CHUM’s diversity commitment is regularly discussed.  All producers, reporters and assignment editors are aware of the Best Practices and understand the importance of reflecting all Canadians in news and information programming.  Producers and Assignment Editors are cognizant of the importance of the selection of news topics reflecting culturally diverse issues in The New VR’s coverage area and reporters are trained to seek out the opinions of a wide diversity of commentators in the pursuit of their assignment.  The result is a news program that reflects the diversity of the coverage area.  

The news department is also sensitive to the assignment of stories and makes great efforts to ensure that all reporters, regardless of race or ethnicity, address a full spectrum of issues, and are not limited to coverage of issues related to their specific cultural or racial heritage.  The York Region announcer, who is a member of a “visible minority” group, has the responsibility of covering all stories in the region regardless of the nature of the story.   The Guide co-host/sports announcer is also a member of a “visible minority” group.  Following is a sample of some stories covered by various VRNews announcers:

· As a part of the regular educational news segment ‘Head of the Class’, we explored and reported on a program offered in an Orillia area elementary school that taught the Ojibway language.  We consulted with a language expert from the Barrie & Area Native Advisory Council in order to put some context into the return of a language that was spoken in this area before French or English. 

· Midland Aboriginal Centre hosts an annual Native Diabetes Awareness Day.

· Christian Island Natives receive both federal and provincial funding for a new community recreation centre.

· The African Methodist Episcopal Church, commonly called the Oro African Church, was established on the 3rd line of Oro-Medonte in 1849.  The congregation was made up of loyalists of African descent who settled in Canada after having served in the American War of Independence. 

· The focus of a ‘News On The Road’ special was Barrie’s Sesqui-Centennial celebrations.  The celebrations included exploration of Barrie’s unique and rich culture including the Philipino community that has grown considerably over the years.  A major focus was the importance of Barrie’s ties to the Aboriginal community over the past 150 years and what it has meant to the development of Barrie. 

The News Director becomes more involved in stories that portray ethnic or racial conflict or other race sensitive issues to ensure the intended message is fairly, accurately and sensitively delivered and to ensure negative stereotypes do not occur.

The New RO

All news gathering staff at The New RO (Anchor/Reporters, Reporters, Videographers, ENG Camera Operators, Live Eye Operators) function with the understanding that every story told should reflect the diverse composition of the region we serve.  This includes the ethnic, racial, cultural and aboriginal diversity of the National Capital Region, Ottawa Valley and St. Lawrence Seaway area.  
Stories about politics, finance, crime, education, health, housing and even “person on the street” items include the widest possible diversity of faces and voices.  All sources used in news stories are passed along to our Assignment Desk at the end of each day for inclusion in the newsroom’s rolodex for future reference. 
Over the past year, programs Breakfast @ The New RO and The New RO @ Noon have included, among many items, coverage of the CHIN Radio launch in Ottawa; an interview with a local Latin newspaper editor; discussion on Human Rights abuses in Zimbabwe and Guatemala; a visit to the Mexican Embassy; a book tour stop by prominent Muslim Canadian author Irshad Manji; and an explanation of African-American holiday celebration Kwanzaa.

News coverage the past year has included, but is not limited to, stories on the creation of Interfaith Ottawa, a special mass held to celebrate cultural diversity in the capital; a multicultural conference at Woodroofe High School; anti-racism workshops at Immaculata High School; the appointment of the first Muslim Chaplain by the Canadian Forces; Ottawa’s Festival of Nations; concern over allegedly racist comments made by an Ottawa City Councillor; the National Aboriginal Achievement Awards; an aboriginal Aids protest; a funding crisis at a shelter for aboriginal women and children; and the return to Ottawa of the medals belonging to Canada’s most decorated Aboriginal soldier.

Ethnic and aboriginal arts and cultural celebrations have been frequently covered as well.  
The only specific beat assignment in The New RO newsroom is health and coverage of it is handled in similar fashion to all other news stories—the orientation is local and the goal is to include the greatest variety of faces, voices and ages possible in all stories.  All other News Anchor/Reporters, News Reporters and News Videographers work general assignment.  


Independent Production

(Article 3.2, Best Practices)
Action Plan Commitment: 

CHUM Television strives to have the projects we support from independent producers meet the highest possible standards of quality and fair and accurate racial and cultural reflection.  We look for stories that have not been told before, ensuring that many of these stories are from filmmakers from “visible minority” or Aboriginal communities.  At all community and industry appearances, our commitment to cultural and racial diversity in programming is emphasized.

Results:

CHUM Television


CHUM Television’s Director of Independent Production continues to ensure that productions funded and acquired by CHUM Television meet our cultural diversity requirements as outlined in our Best Practices.  It is standard procedure that our Best Practices document is mailed out to every producer who contacts CHUM for information about support.  It also remains posted on the Independent Production section of our website.

The Director of Independent Production continues to ensure that the casts of production are diverse, both in front of and behind the camera.  


Other recent examples of CHUM funded productions where efforts were made to ensure a diverse cast, and in which it was ensured that scripts did not stereotype members of visible minority groups, include:

· All TV series are cast with an eye to being racially and culturally diverse.  For example, with 13-part series “The Collector”, 4 featured stories about characters from diverse communities;
· “Mann to Mann”, a six-part half-hour comedy series being made by an Ottawa based producer specifically for The New RO (will also be airing on the rest of the NewNet channels and nationally on Bravo!) features key cast members who are visible minorities and aboriginal;

· One of our key TV series in development is an adaptation of “Bollywood/ Hollywood”, the movie, into a twenty-two-part half-hour sitcom with a full “bollywood” dance/production number to be featured in every episode. 


In our feature film development and support, heavy emphasis is placed on soliciting interest from cultural and racially diverse filmmakers. Our Director of Independent Production speaks publicly at film festivals or panel discussions across Canada, throughout the year. CHUM’s commitment to reflecting cultural diversity is a key message in each of her presentations.  CHUM’s diversity mandate is also emphasized and discussed during pitch sessions with individual producers looking for guidance. 

As a result of these outreach endeavours, we have commissioned some new programs that are diverse, including but not limited to: 


TV series like “The New Canoe” and “Ravens & Eagles,” made for both The New VI and Bravo!, feature First Nations filmmakers highlighting First Nations culture and artistic endeavours in their own words.  We share a window with APTN in both cases. 


The New VI

Cultural and racial diversity is represented through partnerships with Independent Producers. In the last year The New VI has broadcast 26 episodes of aboriginal programming: 13 episodes of The New Canoe – a program celebrating contemporary and traditional Aboriginal arts and culture – and 13 episodes of Ravens & Eagles – a non-fiction series about Haida art and artists.

Citytv Vancouver

Citytv Vancouver supported feature films in the form of license fees and development, and all projects supported will be aired on CitytvVancouver, and as appropriate, other CHUM stations across Canada. In the area of script and concept development, a minimum of 25% of our total funding is set aside for aboriginal and visible minority talent. Projects currently in development include:

Banana Boys

Concubine’s Children

Defenestrating of Aba Sid

Eve and the Firehorse

Monkey Beach

Long Life, Prosperity and Happiness, another film whose development was supported by Citytv Vancouver, was released in 2003.

CineCity: Vancouver’s Stories is a project unique to Citytv Vancouver. In an effort to establish new voices representing diverse approaches and help build bridges within the filmmaking community, Citytv is committed to investing $800,000 to short form drama from multicultural and First Nations filmmakers. A minimum of 25% of this total amount will be spent on First Nations filmmakers.

All completed projects will be broadcast on Citytv Vancouver and other appropriate CHUM stations. The following films are scheduled to broadcast in 2004 and are currently in production:

Bubble Tea Out in the Sun

Chika’s Bird

No One Ever Suspects the Chinese Guy

Madame White Snake

7 to 11, Indian

The New PL/WI/NX


Station Produced Image Ads and Program and Station Promotion

Action Plan Commitment: 

CHUM Television stations are unique, alternative and community-based voices within the broadcasting system.  A key instrument used to create station identity, station “personality” and brand, is station-produced promotion and advertising spots.  CHUM creative staff has always ensured that station promotion and advertising fairly and accurately reflect and portray the diversity within station audiences.

Results:

The New VI

The New VI’s Creative Department is a leader in creating promotions that support and reflect community and social initiatives.  In an effort to promote cross-cultural understanding, promotional spots have been produced featuring the station’s diverse on-air staff telling their cultural stories with pride.  

All other program and station promotions reflect the diversity of station staff.  Promotions for VI Land News portray the diverse staff of the newsroom, and we have also produced many promotions for community organizations including the Latin Caribbean Festival, the Afro-Caribbean Festival, Iced in Black – the Canadian Black Film Festival, the Victoria Independent Film Festival, the Comox Music Festival, the Port Theatre’s play entitled “Destruction of Chinatown in Nanaimo,” and Victoria’s Canada Day Citizenship Ceremony. 
Citytv Vancouver

Citytv Vancouver mirrors the City’s diversity through its image spots.  The station’s creative mandate for promos is ‘To Show Real People On TV’, so the varied faces, voices and personalities of Vancouver are highlighted extensively in the station’s promos, ID’s and vignettes.   Roughly 150 10-second station IDs are produced in a given year, and at least 50% highlight members of Vancouver’s visible minority communities.


The New PL/WI/NX

The New PL, The New WI and The New NX began developing interstitials in 2003 with Alfredo Cajax on a new initiative to highlight the many cultural groups in Southwestern Ontario.  Alfredo is well known in the Latin community, but is committed to telling stories on behalf of other cultures.  

While producing a series of station “streeter” news promos during 2003, producers made a conscious effort to choose different cultures and ethnicities.  

Visible minorities were also used in a number of locally produced commercials in 2003 including Good Life Fitness Clubs, Suki Salon & Spa, Storybook Gardens, Middlesex London Health Unit “Prenatal Health Fairs” and Jazzy Specs.  

Citytv Toronto

Citytv Toronto is known for creating station IDs that reflect the diverse communities of Toronto and surrounding municipalities.  We continue to create innovative and representative IDs, ranging from Buddhist Temples and barbershops frequented by African-Canadians to women trying on saris and Indian chefs making Naan bread.



Music Services

Whether casting through a professional agency or just choosing amateur actors from within employee ranks, maintaining a diverse range of faces reflecting our community is a front and center concern.  The Creative Services department strives for 50% of people featured in all promotional spots to be from visible minority or aboriginal communities.

For example, when casting a crowd of about 25 people to star in a high profile MuchMusic Video Awards promos and in-show elements, the promo producer ensured well over half the participants were members of visible minorities and that they were featured front-and-center in key scenes. 

When producing contest spots in collaboration with outside advertisers, we stress and sometimes fight for the casting of visible minority faces.  For example, contrary to a client’s subtle yet pointed request to cast mainstream white youths for a co-promotion, we pressed hard for diverse casting to the point of aggravating our advertiser.  We argued that MuchMusic was not in a position to compromise our brand’s integrity to suit theirs. 


New

We’re creating a new library of “stock shots” to be used for MuchMusic and MuchMoreMusic from music videos, which are the mainstay of our on-air toolbox. The individual in charge of this task has been given explicit instructions to maintain the 50% minimum. 

Every week, the Director of Creative Services chairs a production meeting for the music channels’ creative team. As well as assessing the cutting, writing and design aspects of the material, we consistently review opportunities taken or sometimes missed regarding diversity issues.  The issues are also discussed at monthly meetings with the Creative Directors of CHUM Television’s Toronto-based channels.  These practices are extended into print work. We ensure that visible minorities are included in the full range of marketing and advertising materials.

Due to the genre of music featured on MuchVibe (Urban), the faces reflected in our on-air and print material are primarily African-Canadian. 

We continue to stress diversity when hiring to ensure diversity in production as well as in the finished product, and have had considerable success over the past couple of years. This year, we promoted a woman of Filipino descent, who began as a college intern, from her Coordinator job to a key production position as our department’s first full-time, dedicated editor, with creative and organizational responsibility. We promoted a woman of South Asian heritage from her position as an assembly producer in charge of packaging promos to a full-fledged creative producer, which entails writing and directing responsibilities. Both of these cases are also significant as there is an under-representation of women as on-air promo producers in the industry at large.  

In 2003, the creative services department has sought our interns from a variety of schools. We accepted six interns, three of whom represented visible minorities.

Goal: The Creative Services department for our music services is committed to producing material featuring disabled cast members.  Station IDs featuring disabled people in roles unrelated to their disability will be produced within the next broadcast year.


Diverse Workforce

Action Plan Commitment: 

CHUM Television upholds the principles and objectives of the Employment Equity Act and we communicate to CHUM Television’s workforce and potential future employees our commitment to workplace diversity. 

Our adherence to the principles, aims and objectives of the Employment Equity Act is more fully described in our Best Practices statement, and is a key element of our overall strategy for reflection, inclusion, and respect.

Each CHUM Television station acknowledges and emphasizes diversity as a strength and competitive and creative advantage. Our employees are committed to diversity and inclusion throughout the organization.

Results:


The HR department values, fully supports and operates under the principles of CHUM’s Cultural Diversity Best Practices.  All HR activities and initiatives are designed to integrate all members of CHUM’s multicultural workforce, and to utilize their diversity to enhance the organization’s effectiveness.

During 2003, a company wide employment systems review was performed analyzing all employment practices to ensure every process fully supports and encourages growth of cultural diversity at each CHUM station across Canada.  HR developed a plan based on the results of the review, which was fully supported by senior management, to further enhance our ethno-cultural profile.  With the anticipated dramatic changes expected over the next 20 years in Canada’s available workforce, we will continue to review and revise our plan, as deemed appropriate with a constant eye on the needs of CHUM’s evolving workforce.  The plan endeavors to ensure group cohesiveness, effective communications, retention of outstanding performers and maximum opportunity for all employees, while growing our already diverse workforce.

Recruitment

A listing of organizations, websites and magazines targeting culturally diverse individuals has been provided to managers to post job opportunities, which in the near future will be available on the CHUM intranet.  An External Recruitment guideline for managers is currently being developed that includes how to attract more individuals with ethnic, racial, cultural and Aboriginal backgrounds to apply for positions at CHUM.

Community Outreach

In 2003, HR allocated funds in the approved budget for supporting community outreach, and will continue to provide financial support for these initiatives ongoing.  HR initiated relations with Miziwe Biik in May 2003, and has included them on the list of organizations to contact for job posting going forward.

Throughout 2004, HR will be developing a comprehensive outreach plan.  HR has committed to initiating relationships in 2004 between our Corporate HR reps and Aboriginal communities, contacts at the Department of Indian and Northern Affairs, and the Aboriginal Peoples Work Participation Program Initiates.  

Selection for Hiring and Promotion

HR has developed interview guidelines including standardized questions and numerical score sheets, objective selection criteria for candidate evaluation, and standardized reference checks to ensure fair and equitable processes are utilized during the selection process.  During 2003, communication of these tools has been restricted to managers on an as needed basis.  In 2004, these tools will be available to all managers through the intranet, with additional training provided.

In 2003, a process was developed to handle incoming unsolicited resumes/applications at CHUM by a central person who manages the database of candidates, and forwards qualified applicant information to hiring managers as jobs are posted.

Hiring

We continue to provide CHUM’s Cultural Diversity Best Practices with all new hire packages to ensure each new employee is oriented to our values as soon as they commence employment.  CHUM’s Employment Equity policy and questionnaire are also provided upon hire including a fact sheet on the purpose and value of each employee’s participation in the survey.

Management Training


All Staff Training

By the end of the 2004, all employees will have participated in Harassment training sessions to ensure that every employee knows their responsibility in supporting a diverse workplace.  This training will educate employees about specific gender and cultural differences and appropriate ways to handle them. Specific training policies and procedures will be developed and communicated to all employees by mid-year.  Elements of diversity will be incorporated into all core-training programs ongoing, to enforce our commitment to inclusion and fair and accurate reflection.

Internship/ Mentorship


In May 2003, HR was in contact with Shane Global Village for information on their internship program designed to provide hands on experience for international candidates new to Canada, and also with Eva’s Phoenix that provides employment-training programs for homeless and at-risk youth.  Candidates from both organizations will be considered in CHUM’s internship program going forward.

Events/Conferences

HR also attends numerous events whose mandate is to increase the representation of minorities in the workplace.  Examples of outreach in this area in 2003 include: the head of HR participated on a panel at the Innoversity Summit 2003 called “Why Don’t You Get a Job?” dedicated to increasing cultural diversity in the media industry; CHUM HR participated in the National Aboriginal Achievement Foundation’s “Taking Pulse Forum”, designed to provide the Aboriginal community with improved access to the Canadian job market; the Director of HR attended the “Award of Excellence Gala Dinner” by the Canadian Race Relations Foundation in March 2003, in support of race relations in Canada; the head of HR is also a member of the Canadian Association of Broadcasters Human Resources Advisory Committee, and participates in developing programs in support of diversity throughout the broadcasting industry in Canada.

Internal Communications on Cultural Diversity
HR continues CHUM’s commitment to using inclusive language in all company communications.  We will communicate all HR policies, procedures and processes as they are developed and/or revised to all employees, as well as the HR plan related to cultural diversity and employment equity.

In 2004, CHUM will be developing an intranet available to all employees.  There will be a number of areas within the intranet that will be in support of diversity such as job posting, HR guidelines, policies, processes, confidential employee suggestion box, wellness centre and an area specifically devoted to diversity in the workplace.

Employees with different ethnic backgrounds often possess foreign-language skills, knowledge of different cultures and business practices, which is a definite advantage to our organization.  At CHUM we value the additional communication skills that come with diversity in our workforce, and we call upon our employees regularly for their expertise in this area.

Human Resources at the Station Level

Action Plan Commitment: 

Each station General Manager is charged with monitoring staff composition, and ensuring that it is reflective of her/his respective community. Station General Managers are also responsible for devising strategies for addressing any overall imbalances and inequities in their workforce in terms of reflection and inclusion. 

CHUM station General Managers and division heads will:

· Continue to provide appropriate staff training on matters related to cultural diversity;

· Maintain existing, and establish new, contacts with schools, local community groups and immigrant and racial and cultural organizations to attract people with new program ideas and perspectives;

· Reflect the dynamism and richness of the community, both locally and nationally, as the case may be, by finding ways to showcase community role models and local success stories;

· Maintain ongoing, and develop new, internship and mentorship opportunities, with a focus on diversity.

Results:

Station managers have engaged in a number of new initiatives, as well as carrying forward existing ones, to accomplish these goals.

The New VI

The New VI acknowledges and encourages employee diversity, communicating all job postings to various advocacy, education, and non-profit groups that provide service to the Employment Equity designated groups.  As an example of the effectiveness of these postings, when the Victoria Immigrant & Refugee Society received our posted they forwarded it to their members, and as a result we received an application from a very qualified person who was considered for the position.  We are hoping that by continuing to send our postings out to these groups, there will be a larger pool of diverse candidates to choose from and ultimately the diversity of station staff will be increased.

The New VI has also developed a Student Placement Program in cooperation with Island educational institutions University of Victoria, Camosun College, Royal Roads University and Malaspina University-College.  As we develop our relationships with educational institutions that are also committed to Employment Equity policies, it is our intention to have a diversity of students come through the program.

We also ensure that accommodations are made for persons with disabilities to be employed at The New VI.

Citytv Vancouver

Citytv Vancouver’s largest initiative is with the British Columbia Institute of Technology (BCIT), a six-year commitment initially outlined in our Action Plan.  Citytv Vancouver has committed $175,000 in awards to students from racially diverse and Aboriginal backgrounds in the Broadcast Communications and New Media programs.

Other initiatives from 2003 include:  

· participating in a study with the Aboriginal Film Industry Development Society (TAFIDS) on the current and possible future contribution of Aboriginal Persons to the film & television industries.  The study/survey was being commissioned by the Aboriginal Community Career Employment Services Society (ACCESS) to develop recommendations for targeting the specific niche of marketing the talent, cultural and technical expertise of Aboriginal people; 

· joining the Greater Vancouver Business Leadership Network, which works to promote awareness and create employment opportunities that benefit businesses and people with disabilities; 

· supporting filmmakers from Aboriginal and ethnically diverse backgrounds through Praxis (Centre for Screenwriters, SFU).
The New PL/WI/NX

The New PL, The New WI and The New NX understand the significant role cultural diversity plays in our regions.  The New PL has embarked on an intense multi year project with the First Nations people, hiring consultants Dan and MaryLou Smoke from the First Nations community to identify and promote First Nations people and encourage them to consider the television industry as a career choice.  Dan and MaryLou Smoke are also working with the New PL to establish a mentoring program for First Nations people.  

Dozens of high school and college students including visible minorities receive co-op education at The New PL, The New WI and The New NX, getting hands-on experience working both in the newsroom and with production teams.  Management realizes the composition of the future workforce depends on the training of students from all groups including visible minorities, and we encourage schools to look to us for this support.  
We are working with Dan and MaryLou Smoke to encourage Aboriginal youth to receive co-op education at our stations.  

Citytv Toronto

Citytv Toronto has been generating a diverse pool of applicants in coordination with our HR department, including ensuring that all new employment postings are marketed directly to the diverse communities that we serve.  As a result, when an Executive Assistant was hired for Citytv Toronto (in addition to our on-air hires), the pool of applicants was more culturally diverse.  In addition, a memorandum from the News Director was circulated to all staff in the news department to highlight the importance of providing opportunities to culturally diverse youth via internships and mentorships.  As a result, several student interviews and job shadows took place with culturally diverse youth, and some interns have been visible minorities.  However, Citytv Toronto will engage in a discussion with HR to more effectively develop this area and agree to put a more formal support process in place in 2004.

Reflecting Community Role Models

Citytv Toronto continues its Liveable City program, which includes an on-air component on Citytv, where leaders in the community discuss how they would make Toronto a better place to live.  Of the people profiled, nearly 30% were visible minorities, with many of the remainder from various cultures and ethnicities.  In this way, community role models reflect the dynamism of their respective communities, and send a message of inclusiveness to our viewers.

The New VR

All managers adhere to CHUM’s non-discriminatory hiring policy and all job postings posted on our website, and internally and externally distributed, include the statement:  “The New VR and CHUM Television value diversity in our workforce and are committed to Employment Equity”.  We have circulated job postings to community colleges and received responses from several culturally diverse applicants.  In order to ensure understanding of the importance of this practice, this issue has been a topic of discussion at several management meetings.

The New RO

Diversity among full-time newsroom supervisory staff increased to 30% from 10% with the addition of an Aboriginal Assignment Editor and an Asian 11PM News Producer (note:  both are also female making the newsroom supervisory staff complement 80% women). 

Efforts to identify potential future racially diverse employees for the station continued through the offering of various internship, co-op and job shadowing opportunities to local university, college and high school students.  Nearly 50 students of various ethnic backgrounds spent two weeks or more working in The New RO newsroom in 2003 while a number of others spent time in our Promotions Department and Pembroke operations.    

In addition to knowledge acquired during internships, a number of the same students gained more broadcast training and experience working on Provincial and Municipal Election specials as well as on The New RO’s annual Ottawa Regional Cancer Centre Telethon.  The New RO will continue its newsroom internship program for post secondary students from Carleton University, University of Ottawa, Algonquin College and La Cite Collegiale in 2004.  Local students studying at other post secondary schools across the country will also continue to be admitted to the internship program.  

Music Services

The General Manager and Vice-President of Music Services monitors hiring procedures to ensure that the applicant pool and interviewing process is reflective of the community served (Greater Metropolitan Toronto for behind-the-scenes staffing, Canada for on-air representation).  Managers are reminded on a regular basis to refer to CHUM Television’s Corporate Action Plan and Best Practices, and are regularly encouraged to consult with either the GM or Human Resources on any related questions or issues.



Industry Outreach

(Article 10, Best Practices)
Action Plan Commitment: 

CHUM Television personnel have always participated in a large number of industry and academic discussion/work groups, conferences and hearings relating to cultural, racial and other forms of diversity. We are vocal to our audiences, communities and related industries about our commitment to fair and accurate reflection and portrayal.  

Results:

Innoversity

This annual conference brings together media professionals, creators and industry leaders to talk about innovative ways to reflect Canadian diversity.  CHUM is a major sponsor of this conference for the second year running, providing media coverage, hosting an opening reception, and participating in some of the panels.  We were also featured in the 2003 Innoversity Newsletter as an innovator in Canadian media in the area of cultural diversity.  

Innoversity also represents an important opportunity for senior managers across CHUM Television to learn more about issues of representation and diversity in the media.  This year the attendees were:

CHUM Television:

Diane Boehme - Director of Independent Production
Sarah Crawford - Vice President, Public Affairs

D> DDDale Fallon - > Web Development Supervisor, Interactive

Sue Holtby - Executive Assistant, Sarah Crawford
Christine McKenna - Manager, Public Affairs

Sandi McKibbon - Manager, Design Department

Peter Miller – Vice President, Strategic Planning and Regulatory Affairs

The New VI

Laura Acton - > Director of Community Affairs

Citytv Vancouver

Lisa Green - > News Director, Citytv Vancouver

The New PL/WI/NX

Martha Burke - Financial Controller

Citytv Toronto> 
Maria Hale – Vice President and General Manager

Stephen Hurlbut - Vice-President, News Programming

The New VR> > > > 
> > > > Bob McLaughlin - > Manager of News Operations (and RTNDA board member)

Music Services

Tania Natscheff - Supervising Producer, MuchMusic

Morgen Flury - Supervising Producer, MuchMoreMusic

Catherine Stockhausen – Line Producer, MuchNews
Justin Stockman - Coordinating Producer, Creative Services
Star!/FashionTelevision Channel/Sextv The Channel

Marcia Martin  - > Vice President/General Manager


>> 
A number of CHUM Executives also participated in Innoversity panel discussions:

· Daniel Richler, Editor-in-Chief/Supervising Producer of BookTelevision: The Channel, moderated the “Literally Diversity” panel, a focus on the diversity of Canada’s writers.  

· Richard Gray, Director of Information Programming/Manager, Human Resources at The New RO, was a panelist on the “Whose Reality?” panel, which focused on the issues of representing diversity in broadcast areas with small “visible minority” communities.  
· Mary Kramolc, Director of Human Resources at CHUM Television, and Richard Gray were both panelists on the “Why Don’t You Get a Job?” panel, which looked at opportunities and employment trends in various media organizations.  
· Dwight Drummond, Co-Anchor and Crime Specialist for CityPulse, was one of the panelists in the “Truth and Consequence” panel about how the media covers racial issues.  
· Prem Gill, Director Public Affairs at Citytv Vancouver, presented “Spotlight: Citytv Vancouver” at one of the “Show & Tell” sessions, which showcase innovative and diverse media content.  
· Diane Boehme, Director of Independent Production at CHUM Television, was one of the judges for the Open Door Pitch Contests, and presented the CHUM Television Arts & Entertainment award.
· Sarah Crawford and Prem Gill presented a “Case Study” on CHUM Television, called “Take it and Replicate It”, examining at Citytv Toronto and Citytv Vancouver.

The Vice President Public Affairs, continues extensive industry appearances and partnerships in relation to increasing cultural diversity both at CHUM Television and in broadcasting in general.  In addition to her involvement in the Aboriginal Workforce Participation Initiative, she also participated in the following industry events in 2003:

· International Council for Diversity in Film & Television (INDICO) - Took part in the ReelWorld Film Festival industry panel session organized by the International Council for Diversity in Film & Television. 

· D-Code Social Innovators Conference - An open forum discussion with creative and innovative thinkers working for social change, sharing experiences, strategies, visions, and creativity.  She spoke about the important role cultural diversity plays in CHUM’s commitment to innovation.
· The Banff Television Festival 2003  - “The State of Television: The Diversity Report – The Good, The Bad & The Ugly” - panelist in Banff’s annual assessment of how cultural diversity is reflected on television.  The panel featured stories from broadcasters about the successes and challenges of implementing diversity in television to reflect the diversity of audiences and cultural interests.

· Innoversity Creative Summit - Case Study, “CHUM Television, Take It, Replicate It” - Talked about keeping a corporate culture and model, built on harnessing and celebrating diversity, intact as you grow.

· Standing Committee of Canadian Heritage – appeared on the Canadian Association of Broadcasters’ panel and presented about issues in broadcasting and CHUM’s fundamental commitment to diversity.

· VP Public Affairs is one of four broadcaster representatives on the Task Force for Cultural Diversity on Television. 

At our regional and specialty stations, industry outreach continues to be an important means of conveying our commitment to inclusiveness and representation to the industry at large.  In addition to their participation in the Innoversity Conference, senior executives at CHUM stations have also engaged in a number of other initiatives:

Citytv Vancouver

Citytv Vancouver’s Director of Multicultural Programming and Public Affairs participated in a panel about Diversity in Broadcasting during the RTNDA Conference at BCIT.

The New VR

The New VR’s Manager of News & Operations is the Ontario Regional Director for RTNDA Canada.  In this role he has assisted in developing and promoting workshops encouraging cultural diversity in newsrooms.  At a board meeting in May 2003 he promoted the idea of conducting a seminar for News Directors and key newsroom leaders on the value of cultural diversity within a newsroom.  As a result, a seminar was developed and held in Toronto on October 25, 2003.

Bravo!

The Vice President of Bravo!, Space, and Drive–In Classics was a featured panelist at the Reelworld Film Festival, and Bravo!’s Development officer for Documentaries and Independent  Productions attended the ImagineNATIVE documentary pitch session and represented CHUM on the jury for Best Documentary.

Community Outreach
(Article 10.1, Best Practices)
Action Plan Commitment: 

Our culturally and racially diverse on-air staff and management team are community role models who implicitly advertise our hiring practices and our commitment to diversity on the air.  We are strategic in placing our diverse workforce front and centre as they engage in community outreach initiatives. 

Results: 

CHUM Television



Passages to Canada

CHUM Television is working with Passages to Canada to create an original PSA that will promote the Passages to Canada initiative by featuring prominent 

Canadian immigrants who are members of the Speakers’ Bureau.  “Passages to Canada” is an initiative organized by The Dominion Institute that facilitates dialogue among immigrant community leaders, students, and community groups through its Speakers’ Bureau and website.  CHUM has also committed to providing the Speakers’ Bureau with an ongoing number of diverse CHUM on-air staff who have stories of immigration to share.  

Human Rights and Race Relations Foundation 

CHUM sponsors the annual student essay-writing contest designed to encourage young people to develop ideas to promote racial harmony.  Every year the Foundation holds a National Conference on Race Relations, which features an award ceremony to honor the winning students of this contest.  Vice President Public Affairs CHUM Television attended the 2003 ceremony to present the awards.

The Vice President, Public Affairs continues to engage in a variety of community outreach initiatives, both formal and informal.  In 2003, she met with many individuals and organization representatives to discuss the importance of diversity in broadcasting and/or initiative development, including, but not limited to, the following:

provided an MBA student with information about CHUM’s cultural diversity initiatives for a paper about diversity in the media; presented to a Ryerson media class and a class at Humber College; met with Ryerson University professor John Keeble; met with Melanie Cishecki, Executive Director of MediaWatch; met with Deanie Kolybabi, National Aboriginal Awards Achievement Foundation; met with members of CAMEO (Canadian Association for Media Education Organizations) and the AML (Association for Media Literacy); met with Kate Hanley, President of Women in Film and Television – Toronto; organizers of Iced in Black film festival; organizers of Reel Black film awards; organizers of the Coalition for the Advancement of Aboriginal Studies; principles of Media Circus accessibility initiative.  

The New VI

The station’s buildings and locations in downtown Victoria and Nanaimo reflect our cornerstone values of community accessibility and inclusion.  Inviting the community to tour the Victoria station is a regular part of the station’s operation, and the tours have included such diverse groups as ESL Classes (from public and private schools), the Intercultural Association of Greater Victoria, the Victoria Immigrant & Refugee Centre, Victoria’s Chinese Public School, the Association for Community Living, and the First Nations Leadership Class.   

Our commitment to reflecting cultural diversity was reinforced last summer with the opening of the new Victoria Multi-Cultural Centre directly across the street from our station, offering a venue for cultural expression and space for new retail outlets.  The organizers informed us they chose the location because of the exposure they would receive due to our commitment to reflect cultural diversity.  The opening of the new Victoria Multi-Cultural Centre has provided us with more opportunities for partnerships in promoting and reflecting cultural diversity in our programming.   For example, we partnered with the Centre in September 2003 to promote ‘Celebrating Cultural Diversity’ as part of the annual Market Day event sponsored by the Greater Victoria Chamber of Commerce.

The New VI celebrates diversity through the holiday season by inviting community members to add their cultural touches to ‘The New VI’s Good Life Celebration Tree.’  Groups and individuals are encouraged to bring a decoration that reflects their own customs to help create a culturally diverse holiday tree.   The decorating and sharing of greetings is also featured on VI Land News programming.

The New VI also produces Community Calendar and Good Life, two on-air segments that continually reflect diversity by showcasing and promoting community cultural events. To date, these have included: Ukrainian Christmas; the Elimination of Racism Event; Kwanza – the African Celebration of Community; Diwali – the East Indian Festival of Lights; the Filipino Food Festival; the Chinese New Year; the First Peoples Festival; Nanaimo’s Mexican Fiesta; the Action Committee for People With Disabilities; the Hadassah Wizo Sale; the Mochi Tsuki Japanese Festival; Shakti – The Building of the East Indian Community on the Island.

Another cornerstone of our commitment to inclusion, our Speakers Corner videobooths in Victoria and Nanaimo supply material for the original ‘reality show’ and provide an ongoing opportunity to reflect diversity on air.  All proceeds from the use of the videobooths are directed to the Speakers Corner Charitable Fund and distributed to downtown organizations that provide support services for disenfranchised citizens – many of whom are Aboriginal and minorities with mental illnesses, addictions, and disabilities.  In addition, a Speakers Corner mobile booth is available free-of-charge for use by charities and at community events.

Sponsoring community events is another integral part of our mandate.  One of our main criteria for sponsorship is that the event reflects our mission of inclusion and diversity.  For example, we sponsored the Latin Caribbean Festival (organized by the Victoria Immigrant & Refugee Society) with a live-to-tape, one-hour broadcast of music by a Cuban band.
Community Consultation is another way in which we involve the community.  At the end of year one, we convened meetings in both Victoria and Nanaimo to solicit feedback from diverse groups of citizens and organizations.  It is our intention to convene another session early in 2004.  As well, we receive viewer feedback and suggestions on a daily basis.  We respond to all viewer e-mails, faxes, and calls and consider their suggestions in our programming decisions. 

Citytv Vancouver 

Citytv Vancouver continues to support local cultural events with airtime, such as Chutzpah (A celebration of the Jewish performing arts), the Vancouver Asian Film Festival, and Sistahood (a celebration of international women’s day that included participants from a wide variety of backgrounds).

Other community appearances for 2003 include The Director of Multicultural Programming and Public Affairs: acting as a judge for the Asian Comedy Competition in conjunction with Asian Heritage Month Society; presenting to the Aboriginal Students Media Studies Program at Capilano College on Citytv and how to access media; participating as a panelist in the Caravan World Music Festival, “How to pitch to media.”

In addition, Citytv Vancouver provided airtime for a number of Public Service Announcements in 2003 designed to raise awareness about global and cultural issues:  Care Canada/Iraq Relief; Canada World Youth; Habitat for Humanity; SARS/Government of Canada.  However, when the Station Manager for Citytv Vancouver took stock of the PSAs broadcast over the last year he was surprised to realize how few were representative of Vancouver’s cultural diversity.  As a result, Citytv Vancouver is initiating plans to redress this lack and to work toward greater representation in the next broadcast year.


The New PL/WI/NX 

Community outreach programs at the New PL include: “In Touch,” daily, locally produced vignettes that highlight many diverse groups in our communities, including the London Aboriginal Festival, the Multicultural Council Expo, and the Thames Valley Children’s Centre for children with physical disabilities.  An “In Touch” also aired that dealt with an international exchange program at the University of Western Ontario that encouraged local businesses to hire students from other countries.   The students talking about the program were from minority groups within the community.  

“What’s New” is a community calendar broadcast each day and available on The New PL’s website, free of charge.  There are three separate calendars for our three separate markets, and they announce important local cultural events such as:  the Chippewa Festival, Ojibway Nature Centre, African Canadian Heritage Network, Community Partners for Multicultural Health, and the North American Black Historical Museum.

Community Advisory Consultation meetings are held annually at The New PL, The New WI and The New NX to seek input from the community about our programming.  The New PL meeting was held in London on June 10th, 2003, The New WI meeting was held in Windsor on May 13, 2003 and The New NX was held in Wingham on October 29, 2003.  Members of the community representing key constituents are represented, including the disabled, Aboriginal people, women and visible minorities.  While no official initiatives have yet been formed as a result of these meetings, we are hoping to gain new insights and to insure all cultural segments of the community are represented in future station endeavours.

Other examples of community outreach initiatives engaged in by The New PL/WI/NX include sponsorships from 2003:

· Gathering of the Good Minds: The New PL has been a sponsor of this festival of Aboriginal arts and wisdom since its inception in 2001.  
· London Aboriginal Festival: This June event honoured the gifts of the Aboriginal people and celebrated the annual “Aboriginal Solidarity Day.”

Other cultural events sponsored by The New PL, The New WI and The New NX in 2003 include the Chinese Festival, Greek Festival, Italian Festival, Sunfest & Carousel of Nations (Multicultural music & crafts), the International Urban Music Festival, and the Thames Valley Children’s Centre (a centre for children with disabilities).  Some of the other events sponsored by The New PL/WI/NX to support the disabled include Hutton House and Community Living London.
Employees of The New PL, The New WI and The New NX regularly speak and appear before various groups in the community, such as Sunfest, the International Freedom Festival, Carrousel of Nations, and Fiesta Del Sol.  
We are reaching out to the First Nations community looking for opportunities for speaking engagements to outline our commitment to the Aboriginal people.


Citytv Toronto

Citytv Toronto’s newsroom management believes their diverse newsroom has an important role to play in engaging the community. Newsroom personnel – both on and off-air -- participate in and appear at numerous local community events.  

As recognition of this contribution, CityPulse News reporter Jo Jo Chintoh was recently awarded the National Association of Black Journalists’ Lifetime Achievement Award. 

All of Citytv Toronto’s on-air staff make themselves available for any and all manner of extracurricular community work as hosts, panelists, guest lecturers and spokespersons with the understanding that the positive impact of their image extends beyond the TV screen directly into the community itself.   Appearances in 2003 include:

· Dwight Drummond: sharing his story of immigration at the Passages to Canada Media Launch; speaking at 9 different schools during Black History Month; MC, Jane-Finch International Day for the Elimination of Racism Planning Committee; MC, Jane and Finch Summer Basketball Tournament; Host, Markham African Caribbean Association’s 16th Annual Fundraising event; Speaker, “Diversity and Multiculturalism in Toronto and the Newsroom,” Visible Minorities Committee, Canada Customs and Revenue Agency

· Jee-Yun Lee: MC at the Korean Canadian Sharing Movement; MC, Asian-North American Convention NAAAP (North American Association of Asian Professionals) Gala; MC, Korean Heritage Day in Nathan Philips Square; Speaker, Korean Canadian University of Toronto Student Association

· Merella Fernandez: MC, International Day for the Elimination of Racism, Toronto Police Services

· Merella Fernandez, Harold Husein:  Award presenters, MyBindi Award Show

· Dwight Drummond, Hugh Burrill, Jim McKenny: participated in the Variety Village/Sunshine games, with proceeds going to kids with special needs

· George Lagogianes: MC, Caribana media launch

· Anne-Marie Green: MC, Jamaican Canadian Association’s 2nd Annual Black Tie Dinner and Dance 


Citytv has taken a leadership role in supporting the ReelWorld Film Festival as Visionary Sponsor. The ReelWorld Film Festival provides a forum to celebrate the work of talented racially and culturally diverse Canadian and international film and video makers. We celebrate the spirit of the Festival by providing a cash contribution, plus production of a promotional spot and on-air flight.

Citytv is the Official TV sponsor of The New Pioneers Awards. The New Pioneers Awards was created to showcase the achievements of immigrants and refugees who have overcome barriers, upgraded their skills and education and are now contributing back to the community. Citytv honours the Awards and its recipients with production of a spot, on-air flight, and the provision of one of our key on-air personalities, Dwight Drummond, Anchor, to act as emcee.

Citytv continues its well-established partnership with Caribana, North America's largest cultural festival. Caribana hits the streets of Toronto every year with parades, extravagant costumes, music and food. In addition to devoting a healthy on-air schedule and three versions of a promotional spot, the station provides live coverage and an in-depth three-part News series featuring the history, culture and economics of the festival. 

Now in its 10th year, the Canadian Aboriginal Festival has become a national and international showcase for aboriginal heritage and culture. We stand behind the largest aboriginal festival in Canada with a strong promotional campaign to heighten exposure of the festival in Toronto. 

Citytv has also been a long-time supporter of the CHIN International Picnic. The picnic features entertainment from around the world and brings all communities together to enjoy cultural differences in music, dance and variety shows. We've participated as Media Sponsor of the Picnic and have helped increased awareness through the production of three versions of a :30 second spot and an on-air campaign. 

Celebrating 33 years, Festival Caravan and Citytv have teamed up to bring the world to Toronto. A showcase of mini cities this annual summer festival hosts 25 pavilions representing the great cultural capitals from the world. We support this eight-day festival with a strong promotional package each year.

The New VR

Plan With Anne is a community calendar providing not for profit organizations the opportunity to publicize and promote their events via The New VR’s website.  Each listing contains a contact phone number, email address or website for interested parties to seek further information.  Some examples of recent website postings are: Black History Month Celebrations:  Book & Memorial Service; Black History Month Lecture Series; Barrie Pow Wow – Annual First Nations Festival

The New VR, in association with the G’Nadjiwon Ki Aboriginal Tourism Association, has produced a series of educational vignettes featuring Aboriginal art, music, historical sites, ancient traditions and customs.  These 60-second vignettes aired on The New VR on over 250 occasions during 2003.

All staff, on-air and off, are encouraged to engage in community outreach activities and act as role models.  The Vice-President & General Manager attended a seasonal dinner on December 18, 2003 as a special guest of the Central Ontario Korean Business Association.  This organization regularly invites members of the community who have demonstrated a willingness to assist them in gaining recognition for their programs, which are designed to foster inclusion of their members and their families into the broader cultural mosaic in central Ontario.

The New VR was a major media sponsor of Barrie’s Sesqui-Centennial Celebrations, providing on-air promotion and highlights in VRNews throughout the year-long event, which included Heritage Days, an event to recognize Barrie’s cultural past with traditional Aboriginal demonstrations and celebrations. The New VR was also a sponsor of the First Peoples Cultural Heritage Days held in Barrie; The Association for Native Development in Performing and Visual Arts (ANDPVA) was involved in the development of this first festival.

The New VR was also the media partner in Shore/lines, an art showcase that featured several Aboriginal artists: Mike MacDonald, a nomadic Mi’kmaq, and Glenna Matoush, an Ojibwa artist.  The New VR supported the Shore/lines project through on-air promotion throughout the summer and fall, including interviews with the artists about their individual pieces of art.

For the past four years The New VR has supported an exciting event known as the Canadian/Korean Golf Challenge.  VR provides Green Fees, equipment and prizes.  Our Vice-President & General Manager organizes and hosts this event, which is followed by a barbecue and corn roast, attended by the families of all participants.  

The New VR was the key sponsor of a fundraising concert held on April 6, 2003 designed to raise funds for childhood education in Eritrea in East Africa.  The New VR supplied on-air promotion and logistical support, and a second annual concert is slated for May 16, 2004.  This initiative is chaired and will be hosted by The New VR’s Vice-President & General Manager.

The New VR’s Vice President & General Manager is also a member of Barrie’s Task Force for a Municipal Policy on Culture and the Arts, affiliated with the Barrie & District Arts Council, which has been charged with the responsibility of creating recommendations toward a cultural framework for the City of Barrie.  A major thrust of this committee’s work is to find avenues of expression for the diverse ethnic groups that make up the cultural mosaic that is Barrie.  A part of this work has involved identifying and contacting these groups to ascertain needs and then making recommendations in the ‘framework’ to encourage expression by these groups.  These meetings take place on a bi-weekly basis with the most recent on November 25, 2003.

The New RO

On-air staff participated as guest speakers or emcees at numerous multi-cultural community events including the Hong Kong Canada Business Association Banquet, Indian Chamber of Commerce Luncheon, and Taste of Nepal Dinner this past year.   

Weekly promotions department meetings include brainstorming sessions on diversifying the community groups/causes the station gets involved with.  Among the organizations The New RO supported this year were the Black Canadian Scholarship Fund and Canadian Friends of Sierra Leone. Events sponsored included the Massive Soca Explosion 2003 concert, the Cari-Vibe parade and So-Asia dance competition.  

Meeting with members of the community and hearing their feedback is part of the daily routine of all station management and newsroom on-air and ENG staff.  For example, The New RO’s Director of Community and Media Relations met with more than 50 local groups and organizations in 2003.  In addition to continuing to do the same in 2004, she will also serve on the local Byward Market Business Improvement Association Board of Directors.


Star!/FashionTelevision Channel/SextvChannel

At Star!/FashionTelevision Channel/Sextv Channel, viewer feedback is a big part of each of these stations.  All viewer mail is circulated to producers or directly received by them, ensuring that any viewer concerns about issues of diversity are read, responded to, and considered for future endeavours.

On-air talent are made available to host events that promote and celebrate diversity when they arise.  In 2003 FashionTelevision host Jeanne Beker hosted Fashion Cares, and Star! personality, Larysa Harapyn hosted and presented the Star!-sponsored People’s Choice Award at this year’s Reel Black Awards.  

On-air personalities are also involved in mentoring initiatives:  Terry David Mulligan acts as a mentor to members of the Native Fellowship Society regarding promotional and communication skills, and provides advice on how to build their image.

Senior Managers have also engaged in informal discussions with independent producers at various film and industry festivals regarding increasing the amount of ethnically and racially diverse producers submitting their projects to Star!/Fashion Television Channel/Sextv Channel, and Citytv.


Music Services

The music services are strategic and deliberate about ensuring that they lend their support and profile to groups across Canada that foster the concept of inclusion and promote cultural diversity. Support includes donations, VJ appearances, airing public service announcements, national sponsorships, and weblinks.  As well, the Manager of Public Relations for the Music Services and MuchMusic on-air host Hannah Sung met with the Korean Consulate General to discuss ways of increasing exposure of Korean culture on mainstream Canadian television, particularly MuchMusic.


The music services have a formal Viewer Relations department responsible for reading and replying to all music television stations’ viewer mail. The mail is then compiled, tabulated, and handed out to senior staff and on-air hosts on a monthly basis for their review, feedback, and discussion.  Cultural diversity is often a key discussion point for many of our viewers, as evidenced by viewer feedback provided above in the Program Production, Commissioning and Acquisition section of this report.

Examples of sponsorships undertaken in 2003 include: a sponsorship of Iced in Black: Canadian Black Experiences on Film; a donation of a Much Video Dance (valued $3000) to Big Soul Productions’ repREZentin' wrap party; a sponsorship to Youth R.O.A.R.’s Rock Against Racism event; a donation of five MuchMusic Video Award wristbands to Native Child and Family Services Toronto. And jointly with MuchVibe, MuchMusic sponsored the Irie Music Festival and the Toronto Urban Music Festival.

Appearances include: 

· Manager of Public Relations judged the Chinese Youth Awards for the United Way of Greater Toronto; 

· on-air host Rainbow Sun Francks hosted the Iced in Black’s Music Video Series and was a panelist for the screening of "Planet of Junior Brown"; 
· on-air host Namugenyi Kiwanuka was a judge for Flow 93.5’s Soul Search Auditions; 
· on-air host Chris Nelson attended and provided coverage of Youth R.O.A.R.’s Rock Against Racism event; 
· on-air host Namugenyi Kiwanuka spoke about anti-racism at the Bishop Allen Academy’s Social Awareness Week; 

· on-air host Richard Cazeau moderated the Latin Alternative Music Conference; 

· on-air host Hannah Sung hosted the Toronto Urban Music Festival; 

· on-air host Bill Welychka hosted the Alberta Ukrainian Dance Association’s 20th Anniversary event; 

· on-air host Hannah Sung judging for the North American Association of Asian Professionals’ Asian-Canadian Artists Fund.

In addition, our music services provided airtime for a number of Public Service Announcements in 2003 designed to raise awareness about cultural and racial issues, including: Canadian Race Relations Foundation, "We Can Go Anywhere"; Urban Alliance on Race Relations, "Policeman"; Urban Alliance on Race Relations, "Hate Crimes." 

Internal Communication
Action Plan Commitment: 

Accurate, fair and non-stereotypical reflection of cultural and racial diversity is integral to the programming, business, operational and social policy foundations upon which each CHUM Television station is built. 

We believe that diversity is the mainstream, and to ensure that this corporate philosophy and approach is understood and embraced by all staff, managers meet with their respective staff to discuss the Best Practices, and to ensure commitments are being met.

Results:

As indicated in the Diverse Workforce section above, HR is committed to using inclusive language in all company communications.  We will communicate all HR policies, procedures and processes as they are developed and/or revised to all employees, as well as the HR plan related to cultural diversity and employment equity.

In 2004, CHUM will be developing an intranet available to all employees.  There will be a number of areas within the intranet that will be in support of diversity such as job posting, HR guidelines, policies, processes, confidential employee suggestion box, wellness centre and an area specifically devoted to diversity in the workplace.

Employees with different ethnic backgrounds often possess foreign-language skills, knowledge of different cultures and business practices, which is a definite advantage to our organization.  At CHUM we value the additional communication skills that come with diversity in our workforce, and we call upon our employees regularly for their expertise in this area.

Other internal communications in place from station to station include:

The New VI

To ensure implementation of the policy statement and the commitments set out in the CHUM Television Corporate Action Plan on Cultural Diversity, The New VI’s General Manager has appointed a senior staff member, Director of Community Relations, to be responsible for integrating diversity principles throughout all station operations. One way this is achieved is through weekly meetings of The New VI Management Team, in which Department Directors and Managers are encouraged to be proactive in identifying opportunities and issues that meet overall corporate cultural diversity objectives.

The New VI also works closely with CHUM Television’s Human Resources Director for guidance, support, resources and information to ensure appropriate implementation of personnel policies.
The New PL

The New PL has an Internal Community Standards Committee - staff who liaise with the general public on a daily basis met throughout the year to discuss standards in broadcasting.  Visible minorities and the disabled are members of this committee.  This committee will continue to meet to discuss programming, commercial content, PSAs, interstitials and promotions.  Concerns or complaints are forwarded to the Program Manager for consideration.  The Director of Community Relations is a full time manager dedicated to communication and promotion of cultural diversity on the station and in the community, and personally connects with the key constituents in our community to make sure our stations exceed expectations of Cultural Diversity benchmarks.  In her role, the Director of Community Relations organized the three Community Consultation meetings, and is working closely with Dan and MaryLou Smoke as the station develops new initiatives with the First Nations People.  

The New PL’s General Manager consistently reminds managers at monthly meetings about the importance of cultural diversity in our workforce and on television.  He conducted monthly meetings with staff groups and took the opportunity to remind them of the importance of being inclusive with all segments of our society including minorities.  He also signed off on all hiring at the three stations, to ensure that The New PL/NX/WI are performing due diligence in hiring practices of visible minorities and Aboriginals.  

Citytv Toronto

Citytv Toronto conducts weekly meetings with the heads of each department to ensure that at the operations level diversity criteria are utilized in decision-making and diversity objectives are discussed

The New VR

In order to ensure understanding and promote implementation of Best Practices at The New VR, we have posted the CHUM Television’s Cultural Diversity Best Practices statement on the two main bulletin boards in the station.  The statement was also distributed to each employee via email and was discussed at departmental meetings.  Those departments employing Producers and Writers explored Best Practices extensively during ongoing meetings throughout the year.  As a result, several news and program initiatives were brought forward which would otherwise have gone unnoticed (e.g. an Aboriginal language expert from the Barrie Area Native Advisory Council was used in a news story, and the focus of Guide now incorporates a greater number of diverse events).

The RTNDA provided a professional development seminar on October 25, 2003, which was attended by The New VR’s News Director and several Producers.  One of the topics of discussion was ‘Reflecting Your Community’.  The opportunity to attend this seminar was offered to all staff at VR. 

The New RO

When the Director of Information Programming/Manager, Human Resources attended the Innoversity Creative Summit, information obtained at the conference was passed along to members of station senior management team and newsroom supervisory group.

When the 2001 Census data on multicultural and Aboriginal populations was released in Ottawa-Hull and Renfrew County (two primary-served areas in broadcast region), the results were circulated to members of station senior management team and newsroom supervisory group.  Managers/supervisors directed information is to be used to pursue our continuing commitment to provide leadership in the area of fair and accurate reflection of Canada’s multicultural makeup, both on screen and off. Circulation of census data and the subsequent increased understanding by senior managers of the new multicultural/Aboriginal makeup of The New RO broadcast territory led to additional on-air (+1) and newsroom supervisory staff (+2) hirings from these communities.  It also encouraged greater diversification of station-sponsored events, increasing from 5 in 2002 to 10 in 2003.
Monthly senior management team meetings provide a forum to discuss and review goals of CHUM Television’s Cultural Diversity Corporate Action Plan, as well as specific initiatives aimed at furthering the station’s connection with Ottawa and area multi-cultural and Aboriginal communities.  In 2003 these discussions included providing support for and news coverage of CHUM Television’s production of the Department of Canadian Heritage’s first ever Expression Awards, broadcast on The New RO on National Multicultural Day (June 27). 
Weekly meetings of newsroom supervisory staff, as well as daily newsroom line-up meetings, ensure news staff (on-air and behind the scenes) remains aware of the importance of diversifying news stories and news sources.  Staff actively participates in meetings by offering ideas and suggestions.  
Star!/FashionTelevision Channel/Sextv Channel

At Star!/FashionTelevision Channel/Sextv Channel, production staff meets formally once a year to discuss creative content and development, and how programming endeavours can continue to be reflective and inclusive of our culturally diverse communities.  CHUM Television’s Best Practices are used as a guideline at these meetings.  Hiring of new people, in front of and behind the camera, is discussed and reviewed to ensure the community is served and included in programming.  No hires are made without the approval of Senior Management (Director of Production or Vice President Production), to ensure diversity targets are met.

Music Services

At our Music Services, information and reminders to diversify stories, hiring, and projects occur formally at each weekly senior management meeting, and informally on an ongoing, project- by-project basis.  In the Creative Services department for the music services, promotion producers were given formal presentations by CHUM’s Vice President Public Affairs, the Senior Executive in charge of diversity.  Additionally, after attending the Innoversity Conference in Toronto, the department’s Coordinating Producer presented and distributed an in-depth report on his findings, ensuring everyone in the department was informed about fair and equal depiction of visible minorities on television.

Media Education
(Article 11, Best Practices)
Action Plan Commitment:

CHUM Television’s pioneering commitment to support and promote media education is a major public service initiative that we have undertaken since the mid 1980s.  What began as an effort to encourage our viewers to become more literate about what they watch by producing programs that explore the nature of screen-based content has grown into a wider support for media education in Canada. This support includes: providing commercial-free, copyright-cleared original programming (and related Study Guides written by media education professionals) for use in the classroom; sponsoring teacher training sessions conducted by media literacy experts; providing grants to not-for-profit media education organizations; sponsoring scholarships for media and broadcasting students; sponsoring media education conferences and academic research; producing and telecasting a PSA about media literacy and why it is important.  In these ways we provide tools and resources to our audiences and our communities, and encourage a heightened awareness about the nature and role of the media.

Diversity, and its representation and reflection in the media, is a key component of media literacy activities, both at CHUM and in the media literacy community in general.   Providing analysis of issues related to diversity in our media literacy programming, funding organizations or initiatives whose goal is to increase an understanding of the role of diversity in the media, providing media educators and media literacy organizations with information about issues relating to cultural diversity in the broadcasting industry – these are all ways in which CHUM strives to ensure that our support of media education in Canada is in keeping with our corporate commitment to the fair and accurate reflection and portrayal of all of Canada’s diverse communities.


CHUM Television’s Media Education department also sent media literacy programs to Ataguttaaluk High School in Igloolik, Nunavut, for a teacher to use with her Aboriginal students.  The teacher requested a number of MuchMusic’s media literacy programs having to do with AIDS, because the Aboriginal youth in her school and community have a difficult time talking about the disease openly; she felt our programs would help open up a discussion.  

CHUM continues its support of Passages to Canada, providing CHUM on-air personalities for their Speakers’ Bureau to speak at events on an ongoing basis, sharing their stories of immigration with students and at other community events.  Plans for a CHUM-produced PSA are also underway (see Community Outreach for more details).  


New 


Within the past year all senior CityPulse newsroom management were required to read the CHUM Television Corporate Action Plan on Cultural Diversity. Discussions with senior newsroom management and all managers were held with to explore ways in which diversity can be maintained and increased both on and off air.  





New 


CHUM Television became producer, major media sponsor and broadcaster of the 1st Annual Expression Awards, an inaugural award ceremony to celebrate diversity in the arts and media across Canada. Sponsors were Canadian Heritage and the NFB. Four Trailblazers were honoured; individual innovators who have paved the way for new culturally diverse voices.  CHUM Television stations also provided major on-air promotion of the award show. The honourees were: Daphne Odjig, visual artist and co-founder of the Professional Native Indian Artists Association; Sylvia Hamilton, a filmmaker, writer, and activist; Paul Wong, a leading cultural worker in the Vancouver arts community and established artists and critic; and Wajdi Mouawad, a playwright, director, and actor and a major presence in Quebec’s contemporary theatre scene.  As well, Aboriginal artist George Leach was one of the performers.  MuchMusic’s Hannah Sung and MusiquePlus’ Rebecca Makonen hosted the show in French and English. The show took place in the Great Hall of the Canadian Museum of Civilization before a live, audience of diverse people from across Canada. It was taped and packaged into a one-hour show by CHUM, broadcast on the following CHUM stations across Canada on June 27, National Multiculturalism Day:


The New VI


Citytv Vancouver


The New PL/WI/NX


Citytv Toronto


The New VR


The New RO


Bravo!


Star


Canadian Learning Television


Access 

















MuchMusic/MuchMoreMusic/Musique Plus


Canadian Learning Television/Access


[See Appendix B for more details]





New 


Citytv Toronto created a “criterion grid” for all programmers to refer to when acquiring or producing programming, or when creating ideas for new programming. One of the items on the grid is “Diversity” (other items include: “Local/Urban”, “Accessible”, etc.).  In order to qualify under the “Diversity” column, the programming must represent diversity through representation or production personnel, and/or promote understanding and education, and be relevant to a diverse audience.  As well, diversity targets are discussed at general and commercial production meetings at the concept stages.





New 


Within the past year the newsroom and news station management sent out a policy memo to all staff that they must prioritize at every opportunity the use of people from minority groups as spokespersons, experts, interview guests and commentators with particular attention to when the issues discussed are not specific to a minority community.





New 


The newsroom and news channel created a “diversity directory”, a list of experts from visible minority and aboriginal communities who are available to the newsroom as sources for any and all general news items. This is an internally produced document, developed out of an internal newsroom realization that the experts used to speak to general stories of the day should more accurately reflect the diverse range of communities served by CityPulse.  The Directory is made available to all staff as a resource file by means of the newsroom computer system.  Hard copies have also been distributed throughout the newsroom.





New 


Within the past year the newsroom and news channel has incorporated onto the daily assignment sheet an agenda item titled ‘Diversity Story’ to ensure that the stories about and from our diverse communities are emphasized.  Including 'Diversity Story' as an agenda heading on our primary assignment sheet ensures that stories with a special focus on diversity must and will be a discussion point every morning.  This was an initiative that was introduced in 2003 to ensure that we accurately reflect our ever-evolving diverse population, as it changes. For example, when reporting on the war in Iraq, our newsroom did a series of reports from a wide cross section of cultural groups who had survived a wartime experience in their respective homelands, including Nicaragua, Vietnam and Palestine. The unique context and personal perspectives on the horrors of war offered our entire viewing public an invaluable window on the tragic consequences of human conflict.  We also filed multiple stories about the ostracizing of the Asian population during the SARS outbreak - Asian businesses, restaurants and relationships were all strained under the blanket of fear that gripped Toronto during the crisis.





New 


To aid in developing stories that accurately and fairly reflect our communities’ diversity, various local minority publications are used as a source for stories from the ethnic communities. 





New 


The New PL has hired aboriginal broadcasters and community leaders Dan and MaryLou Smoke as consultants on a wide variety of aboriginal issues. They are in the process of developing a local aboriginal resource list for the news department, which will include names of members of the aboriginal community who can comment on a wide variety of issues, such as legal and medical issues.





New 


In 2004, The New RO will strengthen its relationship with CHIN Radio in Ottawa and further broaden our coverage of the local multicultural community by linking our newsroom directly with the CHIN Radio studio.  The creation of live camera/audio feeds will make it possible for The New RO to put CHIN Radio announcers/interview guests on-air immediately to help our audience better understand events happening around the globe and the impact they’re having on members of local ethnic communities.      





New 


Jim Compton – who is aboriginal -- is a television executive with extensive production and programming experience. He served as CHUM’s contract development officer for approximately six months. He continues as the Executive Producer of CHUM Television’s “13 Stories About Love” dramas. He also attended the Innoversity pitch sessions, and sat on the jury for the winning proposal.





New


Creating Station IDs specific to the various ethnic holidays/celebrations found throughout the year in the city of Toronto, such as Chinese New Year and Black History Month. 








New 


Last summer Citytv Toronto produced our most ambitious and high profile piece to date. "The Samba Squad" is an enormous, 27 member Latin band which features only drummers.  Its ranks are filled with a cross section of Toronto's cultural mosaic, and their music, faces and colourful costumes were featured throughout this ambitious four minute and ten second production. It played repeatedly for months on Citytv and CP24 in 2003 and will return in spring 2004.








New 


Vice President Public Affairs gave formal presentations to our promotion producers about CHUM’s diversity mandate and our Action Plan commitments.


As well, after attending the Innoversity Conference in Toronto, our Coordinating Producer, presented and distributed an in-depth report on his findings, ensuring everyone in this department was informed about the fair and equal depiction of visible minorities on television.  





New 


In 2003 we began the practice of distributing all job postings (including on-air positions) among publications that strategically target and reach diverse audiences, such as Word Magazine and Aboriginal Voices.  Additionally, the Manager of Public Relations now forwards all music services job postings for inclusion in the Innoversity newsletter, a weekly online publication circulated to approximately 2,000 Canadian readers, all of whom are either culturally diverse or interested and/or involved in promoting diversity. 





New 


As part of our commitment to encouraging aboriginal participation in the broadcasting industry, MuchMusic partnered with the Aboriginal Youth Network (AYN) to establish the first annual MuchMusic Aboriginal Youth Scholarship. The $3000 scholarship will be awarded to the individual who best demonstrates skill, talent, excellence and enthusiasm in pursuing a future in broadcasting.


To further enhance this commitment, MuchMusic’s production department is currently looking into creating an internship for Aboriginal broadcasting students in MuchMusic production, which would result in one intern per year of Aboriginal descent working in our production and programming departments.   





New 


Aboriginal Workforce Participation Initiative (“Strategic Alliance”)


CHUM Television was one of the invited attendees of a Strategic Alliance meeting at Indian Affairs Cultural Centre to discuss increased aboriginal participation in the broadcasting industry.  





New 


Partnership, imagineNATIVE Media Arts Festival 


This festival brings talented Indigenous artists and their work together from around the world in Toronto to present and celebrate the best in international film, video, radio, television and multimedia created by Aboriginal artists.  CHUM has partnered with the festival this year by providing financial assistance and media coverage, and is also presenting two awards (valued at $1000 each) for Best Dramatic Feature and Best Music Video.








New 


In September 2003, Citytv Vancouver established its own community event, Taste of the City, which highlights local cuisine and the city’s diverse cultural makeup. While on stage, Citytv personalities hosted cooking demonstrations with participating chefs.  Citytv Vancouver also held an event to announce CineCity: Vancouver’s Stories 2003 winners. The event was held at the InterUrban gallery, on the downtown eastside that works with street-involved youth.  





New 


Interstitials or PSAs showcasing the First Nations community in Southwestern Ontario have begun airing on our three stations.  Aboriginal commentators Dan and MaryLou Smoke have received favourable response to their first interstitial that underscores the importance of the fall feast to the Aboriginal culture.  The next interstitial will focus on how storytelling is a time honoured tradition of the Aboriginal people and is videotaped at a winter full moon ceremony, not usually open to the public.  





New 


The New RO plans to invite leaders from Ottawa’s various ethnic and racial and communities as well as leaders from the local Aboriginal community to an Open House/Forum in 2004 to discuss ways the station can better assist with the promotion of cultural diversity in the National Capital Region.  This follows a similar session held in 2002.





New 


When planning for sponsorships at these channels, senior managers meet with Marketing and Communication at the beginning of the year to ensure that events and festivals being lined-up for the year include events that reflect and celebrate diversity.  Examples include:  The Reel World Film Festival, The Reel Black Awards, The International Film Festival, and Fashion Cares.  Going forward, we hope this approach to event planning will increase our ability to participate in culturally diverse events, as they are applicable.





New Initiative


Sponsor, Coalition for the Advancement of Aboriginal Studies (C.A.A.S.) 


This organization is working to place Aboriginal perspectives more centrally in classroom curricula across Canada, and to ensure a more accurate representation of Aboriginal perspectives as currently taught in classrooms. CHUM donated $3000 in “seed” money in 2003 and is in continuing correspondence with the organization about future support.





New 


Sponsorship, Northern Styles – “Tansi Toronto 2003”


CHUM Television was a Bronze Sponsor of Northern Styles, which hosts talent and art presentations at the Canadian Aboriginal Festival.





New 


This year, Citytv forged a sponsorship partnership with the Ontario Black History Society to celebrate Black History Month.  As media sponsor, City paid homage to this important awareness initiative and celebration though a strong promotional campaign.





New 


This year MuchMusic initiated the first of what will be an annual scholarship; the MuchMusic Aboriginal Youth Scholarship, valued at $3000 and run in partnership with the Aboriginal Youth Network.








Viewer Feedback Received by CityPulse


“I refuse to watch your station.  It’s very left and multicultural, for example the woman who does the traffic has a thick island accent which is difficult to understand, and the eastern European girl with the long straggly hair looks totally unprofessional.  I’ll stick to CFTO, where the anchors are more presentable and speak clear English.”





Viewer Feedback


“It’s incredible and wonderful that a huge, national network like Much continues to promote integrity . . . especially when our media-dominating sister station to the south (MTV – ugh) would never consider, in the slightest, positively showcasing gender and sexual identity and how these issues are involved and, indeed, make up a part of mainstream music.  I definitely believe it is because we have the presence of incredibly influential mass media bodies such as MuchMusic promoting such great values of acceptance and openness that makes this country that much more aligned along these principles . . . shows like the New Music are still out there trying to push us all towards eliminating intolerance every week.”





Viewer Feedback


“I caught the Aboriginal Day special that MuchMusic aired, and I’d like to commend ya’ll on the great job . . . MuchMusic shed light on (often) overlooked native artists here in Canada.”





Viewer Feedback


“Dear MuchMoreMusic: I was very impressed and delighted to see Cat Stevens Bio . . . in this time of anti-Muslim propaganda by some influential groups, I think you have demonstrated tremendous courage, moral honesty, fairness and open mindedness in showing a program which shows Islam and a muslim in a positive light”





New


Two key TV series in development are “Godivas,” set in a restaurant in Vancouver and featuring characters from a wide diversity of backgrounds; and


“13 Stories About Love,” CHUM’s recently announced anthology series to showcase filmmakers and stories from diverse backgrounds.  The first six one- hour episodes are currently being financed.  The remaining seven are in active development and feature stories and producers from around the country, representative of many different backgrounds and perspectives.





New


“CHUM Television Arts & Entertainment Award”


CHUM again sponsored the  “CHUM Television Arts & Entertainment Award” at this year’s Innoversity conference with a program development prize.  





New


Currently under production is CHUM Television’s first theatrical feature film, a rock ’n’ roll teen comedy. Our independent producer ensured the cast included actors who are racially diverse (ie: August Schellenberg, Mayko Nguyen; the Swollen Members).  The production crew was also diverse, as a result of informing casting directors of our commitment to cultural diversity;








New


  “A Day in My Shoes” portrays a day in the lives of 3 Arab-Canadian women, and promotes the similarities between Arab and non-Arab women and their families.  The 3 women are Muslim veiled, Muslim unveiled and Christian and all live in London. This independent production is part of the new program production fund and was funded, developed and produced in 2003.The New PL’s Station Manager oversees this production fund with emphasis placed on ethnically and racially diverse producers and projects.  This documentary is scheduled to air January 15, 2004.  








New


“Our City. Our Stories”


A series of five multicultural vignettes, 1 minute in length, were produced in 2003 to highlight individuals that have immigrated to Vancouver and their experience in the city.





New - Corporate HR Department


In 2002, the decision to initiate a corporate HR department in support of CHUM’s Cultural Diversity Best Practices was finalized.  In March 2003, the new head of Human Resources joined the company, bringing over 25 years of business and human resources experience in the broadcasting industry.  She was tasked to formally establish the corporate HR department, and to take proactive steps to develop human resources services and programs meeting the diverse needs of each division.





New


In 2003, HR conducted one on one interviews with all members of senior management to gain an understanding of specific training needs, both at the management and supervisory level.  Over the next 2-3 years, extensive management training programs will be presented to provide awareness of diversity issues and to ensure all levels of management are equipped to manage any situation fairly and equitably, treating all employees with dignity and respect.  HR covers training costs in its budget in order to ensure that these reserved dollars do not get allocated elsewhere throughout the year.  Harassment training, with a large component focused on non-discrimination and cultural diversity, will commence in February 2004, initially at the Executive level, followed by in-depth sessions to mid-management.  All managers across the organization will participate.








New


In 2003, a process was developed to identify co-op and mentorship opportunities available at CHUM, to a central person who is also the direct contact for all applicants, and who coordinates all placements.  Full communication of the new program to all managers will be completed in the first quarter of 2004.





New


“Breakfast With A Visionary”


Moses Znaimer, founder of Citytv Toronto, and current Chair of Learning and Skills Television, was invited by Innoversity to be featured as this year’s “Breakfast With a Visionary,” and to share his thoughts and insights on the media industry in the new, multicultural, multiracial, multi-lifestyle Canadian reality.  





Viewer Feedback


“I would like to congratulate whomever is responsible for the Much commercial concerning Black History Month.  The combination of video and audio track is very powerful and capitalizes on the strengths of the music video medium to challenge viewers to reflect on a troubled history.”





New


CHUM Television sponsored the “Media and the Black Identity” session at the “Youth Summit 2003: Moving Toward Leadership” in Calgary, hosted by the Jamaican Canadian Association Alberta.








New


“The Snow Walker”, based on a Farley Mowat story about an Inuit woman who rescues a pilot crashed in the Arctic and featuring a large Inuit cast speaking Inuktitut; 


“Hayat,” Rubba Nada’s story about an Iranian woman who comes to Canada for an arranged marriage and who is abandoned by her husband;  


“Johnny Too Tall,” about two brothers who are members of the Nuh ‘Chal ‘Nuth on Vancouver Island coming to terms with the death of their father and the New Warrior movement; 


“They Wait,” a supernatural thriller set in Victoria’s Chinatown.








� We also noted that within any year, a station will at times will be over-performing, and at other times, will fall short of targets, representing natural staffing fluctuation. Station on-air talent – and talent within workforce overall -- comes and goes, and departures are often beyond management control. This fact must be taken in account in measuring target delivery.








