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Megan G. Davidson

36 Crescent Road

Toronto, Ontario

M4W 1S9

(((((((((((((((((((((((((((((((((((((((((
Home:       416-944-0904      
e-mail:  megan.davidson@bell.ca

Business:   416-353-4444
Office Fax:  416-348-0767

EDUCATION

Harvard Business School                                                                                   February 2000


- Executive Development, Business Strategy – Achieving Breakthrough Service

Richard Ivey School of Business                                                                        March 1998

- Executive Development, Operations Management Program

Arbitration and Mediation Institute of Ontario



    1995

- Generic Mediation Training

Upper Canada Law Society - Called to the Bar 
                                        1990
University of Ottawa - LL.B. Common Law                                                      1985- 1988

University of Western Ontario - B.A. Political Science     


    1982- 1985
WORK EXPERIENCE

Bell Nexxia

Senior Director Operations – Carrier Services


               1999 – Present
Primary Responsibilities:

· Lead Wholesale business unit's operational functions for project implementation (voice, data and broadband), order fulfillment, billing and receivable management for market segment generating >$1B in annual revenue

· Manage Carrier Relations function which includes participation in CISC Industry working groups, prime relationship with the Independent Telephone Companies, and ensure competitive readiness for local competition (Retail & Wholesale)

· Accountable for business unit's EBITDA, CVI and EVI targets

· Set aggressive strategy for department success, inspire team to set goals that challenge the current environment

Bell Canada

General Manager - Carrier Services - Customer Services District
         1996 - 1999
Primary Responsibilities:

· Manage the operations devoted to wholesale customers; Carriers, Resellers, Rebillers, Internet Service Providers in three locations (Toronto, Ottawa, Montreal) with approximately 350 customer facing employees.

· Lead district towards operational excellence; establish performance measurements, determine process improvement opportunities.

· Manage district finances; forecast, budget and underrun commitments.

· Develop an organizational structure to support rapid growth (1997‑280, 1998‑384) due to Local Competition.

· Build relationships with key customers, understand their goals and objectives, negotiate effectively with them to avoid regulatory attention.

Bell Canada

Legal Counsel, Assistant Corporate Secretary
           1990-1996
Major Client Groups: Sales and Marketing, Customer Services, Human Resources, Benefits, Business Collections, Claims, Carrier Services, Tele Direct Publications

Primary Responsibilities:

1.  Litigation, Dispute Resolution

· Commence legal actions and defend against lawsuits. Matters include commercial litigation, wrongful dismissal, personal injury, collections, trademark/copyright and insolvency.

· Draft all pleadings including Statements of Claim Defences, Third Party Claims, Counterclaims, Crossclaims and Replies.

· Prepare Motion Records (Master's and Weekly Court), supporting Affidavits, Factums, conduct cross‑examinations on Affidavits. Attend Court to argue Motions and conduct Appeals, if necessary.

· Assemble Affidavit of Documents and conduct Examinations for Discovery.

· Conduct settlement negotiations, draft Minutes of Settlement and Releases.

· Draft Pre‑Trial Conference Memorandums and attend Pre‑trials.

· Assemble all evidence necessary for trial, prepare witnesses and attend Court to represent client at trial. Draft Orders and enforce favourable judgements.

2.  Legal Advisor

· Provide legal advice, guidance and direction to all employees at both the management and non‑management levels, up to and including the President.

· Research and provide opinions concerning a variety of legal problems in order to identify the client's legal rights and help facilitate the achievement of business goals or the formulation of new policies.

· Frequent verbal and written contact with outside parties including customers, vendors, government agencies, consultants, contractors, politicians, and external solicitors.

3.  Assistant Corporate Secretary

· Custodian of Corporate Seal.

· Approve legal documents as to form and authority levels, including tenders, contracts, bonds, deeds of sale and releases.

Bell Canada

Legal Department Articling Student                                                                    1988 - 1989
Major areas of responsibilities:  Commercial Law, Real Estate and Litigation.  

· Phone Centre and Bell Mobility Leases, Agreements of Purchase and Sale, Confidentiality Agreements, Consulting Agreements, Strategic Alliance Agreements and Small Claims Court Trials.

PROFESSIONAL DEVELOPMENT

· The IT Concours Group - Executive Perspective Series - "A New Order" (July 1997)

· B.I.P.D. - Network Today

· Negotiation and Settlement Seminar - Advocate's Society

· The Leadership Challenge/Working with Others - The Niagara Institute

PROFESSIONAL ASSOCIATIONS

· Current member, Law Society of Upper Canada

Barry R. Dixon

Barry Dixon is Senior Vice‑President (Carrier Services) at Bell Nexxia.

Born in Liverpool, England in 1950, Mr. Dixon joined Bell Canada in October 1973 and has held a variety of positions of increasing responsibility in the areas of administration and operation including 4 years International experience.  In 1992, Mr. Dixon was named Vice‑President (Carrier Services) and Senior Vice‑President (Carrier Services) in Feb 2001.

Mr. Dixon is a graduate of the University of Toronto and holds a Bachelor of Science Degree in mathematics and physics.

Robert Farmer

Mr. Farmer holds the position of Vice‑President – Regulatory Matters, Bell Canada.

He graduated from the University of Waterloo (Bachelor of Mathematics – 1974) and joined Bell Canada in 1974 as an analyst.

Since that time he has held a number of positions in various departments within Bell Canada, including Revenue Estimates, Rates and Business Development.  In 1992, he was appointed Director – Rates with responsibility for the pricing strategy for basic and related services.

In January of 1993 he accepted a position with Stentor Resource Centre Inc. (SRCI) as Managing Director.  In that capacity, Mr. Farmer testified on Bell Canada's rate proposal associated with that Company's Application for a General Increase in Rates & Policy.

As Vice‑President – Regulatory, SRCI for the years 1994 through 1998, Mr. Farmer was responsible for the development of national regulatory issues including rate rebalancing, forbearance, local competition and interconnection, and price cap regulation.

In December 1998, Mr. Farmer rejoined Bell Canada as Vice‑President – Regulatory Matters.  In this position he is responsible for subsidy issues, the contribution mechanism, and compliance with and evolution of price cap regulation. 

Thomas J. Gillette
An accomplished sales and marketing executive with more than 25 years of experience in the telecom and IT sectors.  Mr. Gillette currently holds the title of Senior Vice President, Sales for Bell Nexxia, Bell Canada's new broadband company providing integrated telecommunications solutions including high‑speed data and Internet services to national customers.  In this role, Tom is responsible for the service and sales of a $3B revenue stream of products to Canada's large business market.

Prior to this role, Mr. Gillette held the position of Vice President – Business Partners and Special Bids responsible for the development of Bell Nexxia's business partnerships and an annual revenue stream of $300 million.

Mr. Gillette joined Bell Canada in 1997 as Vice President – Professional Services where he was responsible for the sales and delivery of Bell's consulting, network integration and network outsourcing services.  He supervised 130 employees and drove $150 million in revenue annually.

Prior to Bell Canada, Mr. Gillette held senior management positions with IBM, Andersen Consulting and Digital Equipment Corporation.

Mr. Gillette serves on the Board for Bell Intrigna and holds a degree in engineering from the University of Toronto.

George Hariton

TIA Telecommunications Issues and Analysis

157 Gilmour Street

Ottawa, Ontario

Tel:
613‑828‑8120

e‑mail
ghariton@sympatico.ca
Work History

1999 to 2001:
Consultant in telecommunications economics and regulation

1989 to 1998:
Bell Canada. Various positions dealing with telecommunications economics and regulation, project evaluation, and corporate budgets.

1988 to 1989:
Bell Northern Research, Director, Business Analysis.

Business case analysis for new products and technologies.

1985 to 1987:
Bell Canada, Director, Engineering Economics

Costing of services and projects.

1981 to 1985:
Canadian Transport Commission, Executive Director, Research

Analysis of air, rail, and road transport in Canada

1979 to 1981:
Canadian Radio‑television and Telecommunications Commission

Director‑General, Economic and Financial Analysis and Acting Executive Director, Telecommunications

1972 to 1979:
Canadian Transport Commission, various positions

Education

Ph.D., U. of Toronto, Mathematics

M.A., Carleton University, Economics

M.Sc., Princeton University, Statistics

B.Sc., McGill University, Physics

Other Activities

1984-1985:
Chair, Canadian Institute of Guided Ground Transport, Queen's University

1982-1988:
Sessional Lecturer, Department of Civil Engineering, Carleton University

1979-1984:
Consultant, Transport Water and Telecommunications Division, World Bank

1983-1984:
Member, Canada Grains Council

1984-1987:
Consultant, FCAR, Gouvernement du Québec

1982-1988:
Member, Special Education Advisory Committee, Carleton Board of Education

1981-1982:
President, Briargreen Community Association

1973-1976:
Shop steward, P.I.P.S. and E.S.S.A. (federal public service unions)

Personal Information

Mother tongue French, fluent in English 

Currently student, on leave, Faculty of Law, University of Toronto

Joan Highet

Joan Highet holds the position of Vice President – Voice of Bell Canada.

Ms. Highet attended Carleton University from 1981-1988 in the Bachelor of Commerce program.

Ms. Highet has over 25 years experience with Bell Canada, Stentor Resource Centre Inc. (SRCI), Bell Emergis and Bell ActiMedia in a variety of fields, including, product management, marketing and product and service development.  Prior to assuming the position of Vice President – Voice Product Management in November of 2000, Ms. Highet spent 5 years working in the product and development areas of internet and broadband development, including the development of the Broadband pilots in London, Ontario and Repentigny, Québec and the Connected Capital Region program in Ottawa.  Prior to these assignments, Ms. Highet was accountable for the development and relationship management with MCI and spent two years working in close association with the Washington based team.

Ms. Highet has had several international assignments with Bell Canada International (BCI), specifically relating to Venezula and Taiwan.

Ms. Highet's current position encompasses Bell Canada's voice portfolio for residential and business services, including Access, Toll, Smart Touch and Terminal products.

Peter J.M. Nicholson

Peter J.M. Nicholson joined Bell Canada Enterprises (BCE Inc.) as Senior Vice‑President, Corporate Strategy in 1995.  He is currently Chief Strategy Officer of BCE.

Mr. Nicholson earned a BSc and MSc in Physics from Dalhousie University and a Ph.D. (Operations Research) from Stanford University in 1969.  His career has spanned academia, government and business.  Mr. Nicholson was a member of the Computer Science faculty of the University of Minnesota (1969‑73); served in a number of senior positions in the Government of Canada (1973‑78); held elected office in the Nova Scotia Legislature (1978‑81); and senior executive positions in the fishing industry (1979‑84) and with the Bank of Nova Scotia (1984‑94).  Before joining BCE in 1995, Mr. Nicholson was Clifford Clark Visiting Economist at the federal Department of Finance (1994‑95).

Michael R. Park

Michael R. Park currently holds the position of Vice‑President (Finance) and in this capacity is responsible for the financial aspects of the price cap proceeding.  Prior to this assignment, he held the position of Vice‑President (Finance) – Planning & Resource Management and was responsible for the preparation of Bell Canada's three year financial plan.

Mr. Park has been with the Company since 1980 and has held various positions at various levels in Network Maintenance, Engineering Economics, Corporate Performance, IS/IT and Finance.

Mr. Park received a Bachelor of Science in Electrical Engineering from Queen's University in 1980, and a Masters of Business Administration from the University of British Columbia in 1983.

