Dan Perry

190 Robson Drive

Kamloops, B.C.

V2E 1W1

October 12, 2001

Secretary General

Canadian Radio-television and Telecommunications Commission

Ottawa, Ontario

Email: procedure@crtc.gc.ca
I write to you to protest the rate increase application being submitted by Telus.

Telus has proposed that existing customers pay for their expansion into rural under-serviced areas.  By contemplating their proposal you might as well consider giving them guaranteed profit levels.  Several rules exist within business:


If it isn’t profitable, don’t do it.

Consider the ramifications of this one.  If there is a need for upgrades in a service area, Telus will do it despite the costs.  Who is demanding the upgrade? TEN customers?!  Then make them pay for it.  I do not trust Telus to be accountable and fair in its costs.  I know they are profit driven – even if it means getting it from already profitable services.  Charging exorbitant fees to existing customers to benefit the whims of Telus or 10 customers makes me wonder WHY.  Just who are these customers?  Are they Telus executives with cabins in remote areas?  Large shareholders?  GET SERIOUS.  When did socialization gain a role in supporting Telus’s profitability?

A Service Improvement Plan is a guise for getting the most money from an existing business unit.  If the revenue doesn’t match the cost of the improvement and hold some possibility of profit in the future, you don’t do it.  Except if you are Telus.  Telus recovered its investment from old stepper switched years ago.  The move to better equipment should be covered by the customers who request the equipment.  If the CRTC allows this to go through maybe you can change the whole process of urbanization.  Maybe Telus is trying to change the world by making it more attractive to live in rural areas.  NO.

Telus is just trying to maximize profits from marginal areas.  By making even more money from customers who already pay their share, the company can improve its bottom line and take the money back to the US where it is most comfortable.  After all, what good is a telephone company that doesn’t have a healthy bottom line?  Not a good investment.

As a second point, look at cellular services.  When they first started, cellular was very expensive but people were willing to pay for it.  Now there is competition for cellular service and telephone companies are still making money.  If they are not making money at it, why are they still in the business?

Are customers responsible for poor management at Telus?  Apparently they are, if you allow this rate increase to go through.  A corporation, properly managed, should make money as a whole.  When small business units within the corporation don’t make money, why should they be isolated and pointed out.  Telus has profits from long distance, cellular and internet hosting that make them profitable.  Why should residential customers be on the hook for service improvements.  Telus won’t put in cellular service in the Arrow Lakes region, even though they were presented with a petition requesting service.  Why not?  It won’t pay – there aren’t enough local subscribers to foot the bill and make it profitable.  Using Telus logic - you don’t expand unless demand makes it profitable.

Finally, I am tired of subsidizing a foreign entity.  You have previously given this company a guarantied profit margin – unheard of in any non-government organization.   Many private citizens are suffering through an economic recession but one of the “fat cows” wants more to eat.

My answer is no and I urge you to take the rational approach to business.  If it can’t pay for itself, then it shouldn’t be done.  Don’t allow Telus to convince you that one business unit’s lack of profits means that everyone should pay.  Socialization of profits?  Don’t do it again!

Sincerely
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Dan R. Perry, MBA

Cc. regulatory.affairs@telus.com

