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ITEM NO. 3601

q.
in the response to interrogatory mts(CRTC)26june01-1600, page 2, mts noted that telesat had been in discussion with the assembly of first nations to develop a plan to provide high-speed internet access to all first nations communities in canada by 2004 (telesat news release, 30 may 2001).  mts submitted that as all the communities in mts’ territory served by satellite are first nations communities, it may be more appropriate to allow the telesat and first nations initiatives to enhance internet services to these communities.  provide full details of telesat’s plans and the current status of these discussions.

A.
For three decades Telesat has been providing satellite facilities to all regions of Canada.  These facilities provide many of the key telecommunications links joining Canadians in the most rural and remote areas of the country to the rest of Canada and the world.  A number of Canadian businesses and government departments, including Transport Canada, Environment Canada, and the Department of National Defense, also rely heavily on Telesat’s facilities to complete and enhance their sophisticated telecom networks in very remote areas of the country. 


Telesat takes its role as a principal provider of state-of-the-art telecommunications services to all Canadians very seriously and continues to configure its state-of-the-art satellites to provide all-Canada coverage, despite the added cost and at the expense of focussing fewer satellite resources on more lucrative North American satellite markets.


In fulfilling this role, Telesat has been working for several years with Aboriginal organizations in bringing new services to remote communities.  Most recently, on May 30, 2001, Telesat and the Assembly of First Nations (AFN) signed an historic Memorandum of Understanding (MOU) under which the Company and the AFN will work together to develop a comprehensive plan – the High Speed Service Plan – for the deployment of high speed services and applications to all First Nations communities in Canada by the Spring of 2004.  


Major components of the High Speed Service Plan include:

(1) the development of a baseline model including community specification, expansion capabilities and applications to be supported;

(2) the development of a system design for the transport and access portions of the network;

(3) the development of costing modules for the capital, implementation and operating expenses associated with the plan; and

(4) the development and delivery of a joint proposal to the appropriate departments and governing agencies.                    


Under this MOU agreement, Telesat is providing technical expertise in the areas of system design, earth station configuration and integration, and in the development of costing models.  The AFN is providing information and direction relating to desired community models, specifications, traffic flow and applications.  


Telesat and the AFN are together constructing the consolidated plan that will outline the network components, costs and implementation schedule needed to achieve the agreed upon performance levels, and together will promote and execute the plan within government.  To this end, Telesat and the AFN have jointly met with Industry Canada in developing the infrastructure and costing models used in the plan.  In addition, the Company and the AFN are working together to develop a training and education strategy that will allow for the AFN to own, manage, operate and maintain the network once it has been deployed.    


While all technology, network infrastructure, and service application issues and requirements, and their cost, will be addressed in the plan, funding and on-going support mechanisms still need to be considered and resolved before any plan to deploy high speed service applications can be implemented.  It is Telesat’s understanding that the AFN will be submitting a funding proposal to Industry Canada within the next few weeks.


