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1.
INTRODUCTION

1. The following is the proposed Service Improvement Plan (“SIP”) of TELUS Communications Inc. (“TCI” or the “Company”) as requested by the Commission in its letter of January 29, 2001, and as first outlined by the Commission in Telecom Decision CRTC 99-16, Telephone Service to High-Cost Serving Areas (“Decision 99-16”).  

2. In Decision 99-16, the Commission considered that “the level of service now available to the vast majority of Canadians should be extended to as many Canadians as feasible in all regions of the country.”
  To ensure this, the Commission established a Basic Service Objective for local carriers comprised of the following basic service elements:

· individual line local service with touch-tone dialing, provided by a digital switch with capability to connect via low speed data transmission to the Internet at local rates,

· enhanced calling features, including access to emergency services, voice message relay service, and privacy protection features,

· access to operator and directory assistance services,

· access to the long distance network, and 

· a copy of a current local telephone directory.

3. As the Commission is aware, the Basic Service Objective is being met throughout the vast majority of TCI’s service territory in Alberta and BC.  However, there are some communities that are either unserved or that would be considered underserved given the Commission’s Basic Service Objective.  To address these situations, TCI’s SIP for Alberta and BC has two objectives:  to extend service that meets the Basic Service Objective to as many unserved communities as is feasible, and to upgrade elements of the Company’s current network architecture that prevent it from meeting the Basic Service Objective in the underserved areas of both provinces.  

4. TCI has had to consider a number of factors in determining where it would be feasible to extend or upgrade service.  Firstly, the capital costs of extending or upgrading service had to be assessed relative to other TCI capital projects aimed at upgrading service and network facilities in other parts of the Company’s service territory in Alberta and BC.  Secondly, the Company had to assess its ability to recover its capital investment in unserved and underserved communities in light of the current competitive and regulatory environment.  Finally, TCI had to determine what level of capital investment was reasonable given the size and characteristics of currently unserved and underserved communities.  Overall, TCI’s objective has been to balance the need to extend and upgrade service to unserved and underserved communities in high-cost areas, with the need to limit the costs that will have to be shared by all TCI customers.  

5. Before outlining its proposed SIP, TCI will first provide a description of its current network architecture in Alberta and BC, as well as a description of the unserved and underserved communities in both provinces.  The Company will then proceed to outline its SIP, the rationale underlying the SIP, and then some of the service elements associated with the SIP.  The Company will also discuss how it has involved stakeholders in the development of its SIP.  The Company will then conclude with a description of its roll-out and tracking plans.  

2. TCI’S CURRENT NETWORK

2.1
UNSERVED COMMUNITIES

6. TCI currently has over 1.7 million residential network access lines in service in the province of BC.  Despite this, the Company estimates that approximately 48 communities remain without service in BC.  These unserved communities are spread throughout the province, and include communities on Vancouver Island, the coastal mainland, and the southern and northern parts of the BC interior.  

7. In Alberta, TCI has approximately 1.2 million residential network access lines in service.  To date, TCI has identified 5 unserved communities in the province of Alberta.  These are all located in the northern half of the province.  

2.2
IDENTIFYING UNSERVED COMMUNITIES

8. The list of unserved communities for BC was drawn largely from existing information contained in TCI’s Service Extension Program database.  The Service Extension Program was originally put in place by the former BCTel in order to extend service to unserved communities in BC.  The Service Extension Program remains in place today and is the means by which TCI provides cost estimates and service to both individuals and communities throughout BC who do not have access to TCI’s existing network.  Under the Service Extension Program, the cost to extend service to unserved individuals and communities in BC is shared, based on a Commission-approved formula whereby the Company pays the first $2,000 of capital expense, and the customer is responsible for 20 per cent of the next $9,000 in capital expenses to a maximum of $1,000 per customer. 
  Under the Service Extension Program’s formula, TCI is therefore responsible for $10,000 out of the first $11,000 in capital cost for service to unserved individuals throughout BC.  The customer is responsible for any capital costs in excess of $11,000.  

9. Most of the 48 unserved communities in BC have approached the Company for service in the past.  Quotes for service, based on the Service Extension Program methodology, have been provided to these communities.  In most cases, the quotes determined that the per household cost of service was well in excess of $11,000.  This meant that individual households in those communities would be required to contribute amounts in excess of $1,000 per household in order to receive service.  For largely financial reasons, these communities have chosen not to accept the quotes put forward by the Company under the Service Extension Program and remain without service today.  

10. In addition to Service Extension Program database, TCI canvassed access planners and others within the Company in BC to ensure that communities that may not be included in the TCI Service Extension Program records were considered in the development of the Company’s SIP.  

11. In Alberta, TCI does not have a program like the Service Extension Program.  As a result, the Alberta list of unserved communities was based on an internal canvass of access planners and others within the Company who have knowledge or records of unserved communities in Alberta, especially those that have approached TCI for service in the past.  In Alberta, the cost of provisioning new facilities to unserved individuals and communities is determined by whether they live within either the Company’s Base Rate Area or Operating Exchange Boundary.  If an individual or community is within a Base Rate Area in Alberta, TCI assumes the full capital cost for any new facilities required for service.  If an individual or community in Alberta is outside the Base Rate Area but within the Operating Exchange Boundary, the Company assumes the full, up-front capital cost of any new facilities required to provide service, but then recovers a part of this cost from the individual through the Individual Line Service surcharge.
  If an individual lives beyond the Company’s Operating Exchange Boundary, the individual is responsible for the full, up-front capital cost of any new facilities required by TCI to extend service.
  

12. In Alberta, all 5 unserved communities are situated beyond TCI’s existing Operating Exchange Boundary, meaning that residents within these communities would be responsible to cover the entire capital cost of extending TCI service to those communities.  As noted, these communities have approached the Company for service in the past, but have not accepted service due largely to cost issues.

2.3
UNDERSERVED COMMUNITIES

13. TCI has determined that a number of currently in-service network facilities do not provide the full range of services or capabilities set out by the Commission in its Basic Service Objective.  These service limitations relative to the Basic Service Objective arise from the use of older technologies in the switching, transport or access portions of TCI’s network.  The number of communities and exchange lines served with these older technologies is summarized in Table 1.  A list of underserved communities is included in Appendix I.  

Switching System Issues

14. The Company’s current switching network in BC is comprised of 99 end-office switches.  These switches reflect a wide variety of technologies: DMS-100, DMS-10, Redcom, 5ESS and GTD-5s.  With the exception of the Redcom and DMS-10 switches, TCI end-office switching platform in the province of BC is capable of providing local residential service that meets the Commission’s Basic Service Objective.  The key requirement for switches relative to the Basic Service Objective is that they be digital and capable of providing the various Call Management Service features necessary for privacy protection.  

15. At present, TCI has approximately 10 Redcom and 22 DMS-10 end-office switches in place in BC, none of which support the Call Management Service features required to meet the Commission’s Basic Service Objective.
  Together, the limitations of these DMS-10 and Redcom end-office switches result in approximately 21,884 exchange lines in 44 communities in BC being underserved relative to the Commission’s Basic Service Objective.  

Table 1

Summary of Underserved Communities,

By Exchange Lines and Technology

	
	BC
	Alberta
	Total

	
	Communities
	Lines
	Communities
	Lines
	Communities
	Lines

	Switching
	44
	21,884
	-
	-
	44
	21,884

	Transport
	-
	-
	-
	-
	-
	-

	Access
	
	
	
	
	
	

	    DLCs
	12
	2,384
	5
	48
	17
	2,432

	    S6A/S6Bs
	16
	240
	80
	3,254
	96
	3,494

	    EARS
	37
	213
	-
	-
	37
	213

	    SR-100s
	5
	40
	-
	-
	5
	40

	TOTAL
	114
	24,761
	85
	3,302
	199
	28,063


16. In Alberta, the situation with respect to switching is different.  TCI’s end-office switching platform in Alberta is comprised almost exclusively of DMS-100s, all of which are digital and fully-capable of providing the Call Management Service features necessary to meet the Basic Service Objective.
  As a result, there are no locations in Alberta that are considered “underserved” by virtue of some service or feature shortcomings in their underlying end-office switching platform.  

Transport System Issues

17. From a transport perspective, TCI has not identified any instances in which currently served communities in either BC or Alberta might be considered underserved due solely to technical limitations in underlying TCI transport systems.  

Access System Issues

18. In both Alberta and BC, there are a number of locations currently served by access technologies that do not support the Basic Service Objective.  Specifically, these access technologies do not support dial-up Internet access, and include radio systems such as Extended Area Radio Service in BC, analogue subscriber carrier systems such as 82A and S6A/S6Bs, as well as older digital line carrier systems in both provinces.  At present, TCI estimates that approximately 6,179 exchange lines are currently underserved by virtue of these older access technologies.  Of these, 3,302 are in Alberta, and 2,877 are in BC.  These older access technologies are found throughout both BC and Alberta and are often found in exchanges where the Basic Service Objective is otherwise met.  In Alberta, for example, analogue subscriber carrier systems are found in over eighty exchanges, most of which are in the central and southern parts of the province.  
3. STAKEHOLDER INPUT

19. In Decision 99-16, the Commission directed local carriers to “consult stakeholders prior to preparing their Service Improvement Plans.”
  As discussed below, TCI has maintained relationships with the vast majority of unserved and underserved communities by virtue of past programs such as the Service Extension Program in BC.  

20. TCI’s existing relationship with its community stakeholders has been reinforced and maintained through ongoing efforts by most of these communities to receive or upgrade existing telephone service.  Many of these communities have also made their service needs known to TCI through elected officials at all levels of government.  Many of these same communities renewed their expressions of interest immediately following the issuance of Decision 99-16.  Appendix II is a record of the dialogue that the Company has had with various communities and stakeholders since the issuance of Decision 99-16.  As a result of these existing relationships and ongoing dialogue with unserved and underserved communities, TCI is of the view that it has an accurate record of the desired service needs of unserved and underserved communities in Alberta and BC.  

21. However, to ensure input from unserved communities, TCI plans to launch a proactive communications plan concurrent with the filing of the Company’s SIP.  This plan is meant to inform unserved communities, as well as the elected officials who represent these communities at the various levels of government, of TCI’s proposed SIP, and to solicit their input as part of the Commission’s formal process.  

22. As discussed in greater detail below, TCI envisions engaging these communities throughout the term of its proposed SIP.  Community involvement will be essential to TCI’s SIP in order to determine whether communities wish to participate under the SIP, and in order to determine provisioning and roll-out priorities in each year of the SIP.

4. SIP GUIDELINES

4.1
UNSERVED COMMUNITIES

23. In developing its SIP, TCI proposes a voluntary program with a two-fold eligibility criteria.  Specifically, TCI is proposing that its SIP be eligible to those communities with 10 or more principal dwellings,
 where the average capital cost per dwelling does not exceed $26,000.  

Eligibility Criteria

24. TCI examined a number of different approaches to develop community eligibility criteria for its SIP.  One of the more obvious approaches was to adopt criteria currently in place for other programs designed to address the infrastructure needs of rural and remote communities.  One such program examined by TCI was the BC Infrastructure Works program.  The BC Infrastructure Works program is a federal/provincial initiative that provides financial assistance to communities throughout BC for water, power and other infrastructure provisioning projects.
  Under the BC Infrastructure Works program, community eligibility is set at 20 or more principal dwellings per community.  

25. In developing the Company’s SIP, this 20 principal dwelling criterion appeared reasonable, as it was already known and accepted by communities throughout BC.  However, when TCI applied the 20 or more principal dwelling criterion to the Company’s list of unserved communities, it found that only 19 out of the 53 unserved communities in both provinces would be eligible for new service under SIP.  In TCI’s estimation, this would fall short of the Commission’s expectations as outlined in Decision 99-10.  Rather than adopt the 20 principal dwelling criteria, TCI proposes that community eligibility under its SIP be limited to unserved communities with 10 or more principal dwellings.  

26. Similar consideration went into the development of the $26,000 per principal dwelling capital cost criterion.  As noted, TCI’s current Service Extension Program in BC sees the Company contributing $10,000 per eligible household.  Analysis of the costs associated with extending service to unserved communities in Alberta and BC indicated that this financial threshold would have to be set well beyond $20,000 in order to ensure that an appreciable number of unserved communities would be eligible under the SIP, while at the same time limiting their per household contribution to $1,000.  As a result, TCI is proposing to contribute up to $25,000 of the first $26,000 in capital costs associated with service under its SIP.  This would mirror the current Service Extension Program methodology and work as follows:

· TELUS would be responsible for the first $2,000 of capital expense per eligible dwelling.

· Individual customers within an eligible community would be responsible for 20 per cent of the next $5,000 in capital expenses up to a per household maximum of $1,000.  

· TELUS would be responsible for all capital expenses beyond $7,000 up to $26,000.

27. Based on the two-fold SIP eligibility criteria proposed by TCI, 28 of the 53 unserved communities in Alberta and BC would qualify for service under SIP.  On a provincial basis, 26 of the 48 unserved communities identified by TCI in BC, and 2 of the 5 unserved communities identified by the Company in Alberta would be eligible under the SIP.  The unserved communities in both provinces that would be eligible under TCI’s proposed SIP are listed in Appendix III.

28. In all instances, eligible households will be required to contribute up to $1,000 towards the cost of service.  This is in keeping with Decision 99-16, where the Commission concluded that: 

The Commission further finds that where construction is taking place in a specific area pursuant to an approved SIP, and construction to extend facilities is undertaken to meet the basic service objective, the customer’s contribution shall not exceed $1,000 per customer premises.

29. TCI is of the view that a community eligibility criteria of 10 principal dwellings, along with an increased TCI capital contribution of $25,000 per household, will make significant inroads towards meeting the Commission’s Basic Service Objective for unserved areas in BC and Alberta, while at the same time respecting the Company’s need to manage its capital investment in high-cost areas in the interest of all TCI subscribers.  

Participation in SIP is Voluntary

30. A key element of TCI’s proposed SIP is that it is voluntary.  That is, TCI will not provision facilities to an unserved community unless it has prior confirmation from that community that a minimum of 10 permanent residents in that community are willing to participate in the Company’s SIP.  TCI is of the view that prior indication of community support is necessary in order to ensure that the Company can responsibly manage the risks associated with making significant capital investments in these high-cost serving areas.  

31. As part of their participation in TCI’s SIP, individual households in eligible communities will be required to pay, up front, 50 per cent of their capital contribution (i.e. 50 per cent of whatever amount up to $1,000 that they are responsible for).  The balance of this amount will be payable in monthly installments over a three-year period.  This approach is consistent with that approved by the Commission and currently in place in BC under TCI’s Service Extension Program.

32. TCI notes that it is not proposing that residents in these eligible communities pre-subscribe to any particular TCI services beyond basic residential voice exchange service, nor is TCI proposing any additional contract terms for residents who choose to participate in the Company’s SIP.  

SIP Term

33. TCI proposes that its SIP operate for a 5-year term.  This allows the Company a sufficient timeframe in which to undertake the SIP given current manpower and related resource constraints.  It also allows some flexibility for communities to formally enroll in the SIP in a timeframe that suits the ability of their residents to pay the amounts that would be required from them.  

Options for Ineligible Communities

34. TCI acknowledges that a number of communities will remain ineligible for service under the criteria proposed by the Company for its SIP.  This is particularly the case for communities that meet the 10 permanent dwelling criterion but have a per household cost in excess of $26,000.  TCI estimates that there are 13 unserved communities (3 in Alberta and 10 in BC) that have more than 10 principal dwellings each, but have per dwelling costs in excess of $26,000.  However, rather than totally preclude these communities from exploring service opportunities, TCI proposes that its SIP be made available to these communities on the understanding that any capital costs beyond TCI’s initial $25,000 will be the responsibility of individual households in that community.  

4.2
UNDERSERVED COMMUNITIES

35. Underserved communities are those that currently receive local exchange service from TCI, but which do not have access to all the specific service features (e.g. local dial-up Internet or Call Management Service-based privacy features) required by the Commission’s Basic Service Objective.  To address this situation, TCI is proposing that it undertake the necessary network upgrades to its access, switching and transport network elements concurrent with and as part of its SIP.  Unlike the Company’s SIP proposal for unserved communities, there will be no voluntary element for SIP upgrades to underserved communities.  That is, TCI will undertake the capital investment necessary to meet the Basic Service Objective in underserved communities without soliciting any prior expression of community interest.  TCI will not be seeking any up-front capital contribution from underserved subscribers.  

5. PROVISIONING TECHNOLOGIES

36. With respect to determining the provisioning technologies that will be used to extend service to unserved communities, TCI can confirm that it will be using least-cost technologies, as defined by the particular geographic characteristics of each unserved community.  For most unserved communities, this will involve either the installation of digital remote switching technology served by an existing host switch elsewhere in TCI’s network.  Transport links will vary from copper to fibre to radio or satellite links, depending on which is the most cost-effective for a particular community.  Regardless of the transport technology deployed by TCI, the Basic Service Objective will be met in all unserved communities.  

37. Least-cost technologies will also be applied with respect to underserved communities.  Upgrades to these underserved locations will be consistent with technologies currently being deployed elsewhere in TCI’s network.  As such, these locations will be brought to the same service level as other communities on TCI’s network where the Basic Service Objective is currently being met.  

38. TCI anticipates that there may be underserved locations where it is not feasible for the Company to undertake upgrades because of unreasonably high capital costs.  TCI expects these to be very few, and limited largely to instances requiring digital radio or digital satellite links that are cost prohibitive, and doubtful in terms of their ability to meet all elements of the Basic Service Objective.  For example, TCI has identified 2 sites, both in Alberta, in which substantial access system upgrades would be required. These sites are currently served by satellite facilities that cannot support local dial-up Internet access.  These 2 sites have 15 lines.  Both sites are located in national parks (one each in Jasper National Park and Banff National Park) and are well beyond TCI’s existing wireline infrastructure.  Furthermore, the environmental constraints associated with construction activity in national parks severely limit the available technical options available to TCI.  As discussed in greater detail below, TCI has deferred upgrades to these two locations until later in the proposed SIP term.  TCI will assess the feasibility of upgrading service to these locations at that time.

6. COST OF SIP

6.1
UNSERVED

39. As noted, TCI proposes to offer its SIP to unserved communities on a voluntary basis.  Therefore, TCI’s costs per year are not based on a predetermined, community-specific roll-out schedule.  Being a voluntary plan, TCI cannot specifically predict the roll-out sequence to unserved communities until the communities themselves have decided to participate in the SIP.  As a result, the attached costing information is based on the assumption that all 28 eligible unserved communities in both provinces would agree to participate in the SIP.  With this assumption in mind, the five-year capital cost to TCI to extend service to the 28 unserved communities that meet TCI’s proposed eligibility criteria would be approximately $8.9 million over 5 years.  Provincially, this breaks down to $8.2 million over 5 years in BC and $700,000 in Alberta.
  

40. Based on the same assumption, TCI anticipates that the cumulative operating cost to the Company at the end of the SIP to be approximately $80,000 per year in Alberta, $1.7 million in BC, for a cumulative operating cost in both provinces of approximately $1.8 million over the 5 years of the SIP for all eligible unserved communities in both provinces.  

41. The voluntary aspect of TCI’s proposal also makes it difficult to specifically break down these capital cost expenditures on a annual basis.  However, based on the roll-out criteria discussed in greater detail in the following section, TCI is able to forecast yearly capital and operating expenses for its SIP.  A breakdown of capital and operating costs, by category as requested by the Commission in its January 29, 2001 letter, is included in Appendix IV.  These are summarized in Table 2.

Table 2

Summary of Capital and Operating Costs

For Unserved Communities,

By Province ($)

	
	Alberta
	BC
	Total

	Capital Cost
	700,000
	8,201,000
	8,901,000

	Cumulative Operating Cost
	80,000
	1,682,000
	1,762,000

	Total
	780,000
	9,883,000
	10,663,000


42. Ultimately, the SIP capital and operating costs will vary per year and over the term of the SIP, depending on how many eligible communities agree to participate, and depending on how many communities with 10 or more principal residences, with a per household cost in excess of $26,000, decide to participate as well.  Costs may also change over the term of the SIP if communities that may not qualify early in the term (e.g. those with less than 10 principal dwellings) experience growth or in-migration, thereby qualifying later in the SIP term.  TCI is of the view that these sorts of uncertainties will be addressed by the annual tracking plan that will be filed by TCI as part of its SIP.  TCI anticipates that its annual tracking plan will provide specific data on communities to be served in the next SIP year, as well as more current and accurate costing relative to those communities.  

6.2
UNDERSERVED

43. TCI estimates upgrading underserved parts of its network in order to meet the Commission’s Basic Service Objective will cost the Company approximately $54.2 million over the 5-year term of the SIP.  The details of this cost are provided in Appendix V and are summarized in Table 3.  This will result in approximately 28,000 in-service residential lines in BC and Alberta being upgraded to meet the Commission’s Basic Service Objective.  Since the underserved community portion of the SIP is not voluntary, this amount is subject to less variance on a year-to-year basis than the comparable number for unserved communities. 

Table 3

Summary of Capital and Operating Costs

For Underserved Communities,

By Province ($)

	
	Alberta
	BC
	Total

	Capital Cost
	20,613,280
	33,292,918
	53,906,198

	Cumulative Operating Cost
	200,000
	48,000
	248,000

	Total
	20,813,280
	33,340,918
	54,154,198


6.3
TOTAL SIP COSTS

44. The total capital cost to TCI to extend service to unserved communities and to upgrade service in underserved communities is estimated to be approximately $62.8 million.  This is a preliminary estimate and is based on the assumptions discussed above with respect to unserved communities and the voluntary nature of TCI’s SIP proposal.  These capital costs, as well as the associated cumulative operating costs, are summarized in Table 4.  In reality, these costs will be subject to change based on participation by eligible communities in TCI’s proposed SIP, as well other factors such as changes in network technologies and telecommunications equipment costs.  

Table 4

Summary of Total SIP Capital and Operating Costs

For Unserved and Underserved Communities,

By Province ($)

	Capital Costs
	Alberta
	BC
	Total

	Unserved
	700,000
	8,201,000
	8,901,000

	Underserved
	20,613,280
	33,292,918
	53,906,198

	Total
	21,313,280
	41,493,918
	62,807,198

	
	
	
	

	Cumulative Operating Costs
	
	
	

	Unserved
	80,000
	1,682,000
	1,762,000

	Underserved
	200,000
	48,000
	248,000

	Total
	280,000
	1,730,000
	2,010,000

	
	
	
	

	Total SIP Costs
	21,593,280
	43,223,918
	64,817,198


7. ROLL-OUT PLAN

7.1
UNSERVED COMMUNITIES

45. As noted, TCI’s SIP proposal is voluntary with respect to unserved communities.  The actual roll-out plan in any given year of the SIP will ultimately be determined by the number of eligible communities that decide to participate in the Company’s SIP.  Given this voluntary element, there will likely be changes in the Company’s proposed roll-out plan within a given year, and between years.  However, certain principles will guide how TCI prioritizes its roll-out with respect to eligible unserved communities that agree to participate in the Company’s SIP.  These principles are as follows:

· Communities closest to existing TCI network infrastructure will be provisioned sooner than those communities that are further away, and which will require more expensive transport costs.  

· Communities requiring transport links that rely on least-cost, in-service technologies such as copper or fibre, will be provisioned before those that require more expensive, non-wireline transport solutions (e.g. digital radio or digital wireless).

46. In order to finalize its yearly roll-out schedules, TCI will contact underserved communities two years prior to when the Company expects to extend service to these communities under its SIP.  In order to manage the Company’s yearly capital budget, and in order to effectively allocate manpower and other resources necessary to roll-out SIP in a given year, TCI will require that eligible communities confirm their interest by the end of October of the year in which they are contacted by TCI.  For example, if an eligible, unserved community were scheduled for service under SIP in 2004, TCI would initiate contact with that community in the spring or summer of 2002, and would require that that community confirm its interest to participate in the SIP by the end of October 2002.  

7.2
UNDERSERVED COMMUNITIES

47. TCI’s roll-out plan for underserved communities will concentrate first on upgrading older access technologies that prevent current subscribers from accessing local dial-up Internet service as required by the Basic Service Objective.  In Alberta, TCI will be replacing its old subscriber carrier systems on an even basis throughout the term of its SIP.  In BC, where these units are less numerous, TCI anticipates replacing these units in the first 3 years of its SIP.  Older digital line carrier devices, which are more common in BC, will be targeted for replacement within the first 3 years of the SIP in BC, and spread evenly over the 5 years of the SIP in Alberta.  Similarly, upgrades in BC to communities currently served by Extended Area Radio Service will occur in the latter half of the proposed SIP, due largely to cost and least-cost technology issues.

48. Switching upgrades will be dictated by community size.  Larger communities in BC currently served by DMS-10 or Redcom end-office switches will be upgraded to switching platforms with full Call Management Service capability before smaller centres are.  

7.3
SEASONAL DWELLINGS

49. Seasonal dwellings will not be eligible for service under TCI’s SIP, regardless of whether these seasonal dwellings are in communities that meet TCI’s proposed SIP criteria of 10 principal dwellings and maximum per dwelling cost of $26,000.  TCI is of the view that the service needs of those in seasonal dwellings are different than those in principal dwellings in high-cost areas, and does not warrant the same degree of capital investment risk as principal dwellings do.  TCI proposes that applications for service for seasonal dwellings in unserved areas be treated under existing construction charges tariffs in BC (Service Extension Program) and Alberta (Individual Line Service).  

8.0
TRACKING PLAN

50. As required by Decision 99-16, TCI proposes a tracking plan to monitor the progress of all projects in the SIP.  Specifically, the Company proposes to file a detailed tracking report with the Commission for each year of its SIP.  These reports will include both a forward and backward-looking view with respect to the SIP schedule completed for the year past, and the proposed plan for the year to come.  TCI notes that its proposed filing date aligns with that established to date for the filing of price cap data.  TCI also proposes to establish a separate project team within the Company to manage the implementation and roll-out of the SIP, as well as the production and filing of the tracking plan reports.  

*** END OF DOCUMENT ***

�  Telecom Decision 99-16, paragraph 24.


�  Telecom Decision 99-16, paragraph 24.


�  TCI(BC) General Tariff, Item 98, Construction Charges/Public Property.


�  TCI(Alberta) General Tariff, Item 290, Individual Line Service.  The Individual Line Service surcharge is $560.00.  TCI customers have two payment options:  they can make either a one-time lump sum payment of $560.00 or pay $18.00 per month for three years.


�  TCI(Alberta) General Tariff, Item 290, Individual Line Service.


�  TCI’s Redcom and DMS-10 switches support a minimal Call Management Service feature set consisting of Call Waiting, Three-Way Calling and Call Alert.  However, they cannot support Call Management Service features such as Calling Line ID, Call Block, Call Trace or other features that support the privacy element of the Commission’s Basic Service Objective.


�  The Community totals for BC may slightly overstate the number of underserved communities that actually exist, as some communities are double counted by virtue of being underserved both with respect to switching and access technologies.  


�  TCI has 6 GTD-5 end office switches in operation in Alberta.  These are all digital and provide the Call Management Service features required to conform to the Commission’s Basic Service Objective.


� Telecom Decision 99-16, paragraph 43.


�  “Principal dwelling” is defined consistent with the definition of “principal premises” contained in TCI(BC) General Tariff, Definitions:  In the TCI(BC) tariff, “principal premises” is a “term used to denote property solely or mainly occupied by a person and/or firm for the exclusive or private use during a calendar year.”


�  For example, TCI partnered with the Government of British Columbia under the BC Infrastructure Works program in 1998 to provide service to 6 unserved communities. The Company’s contribution was calculated as per the Service Extension Program with the remainder of the costs coming from residents of the community ($1,000 per household) and the BC Government (amounts in excess of the first $11,000 per household).  


� Telecom Decision 99-16, paragraph 52.


�  TCI(BC) General Tariff, Item 95, Construction Charges/General.


�  As indicated in Appendix IV, TCI proposes to complete its service extension to the 2 eligible unserved Alberta communities by the end of the first year of the SIP. 
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