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Presentation to the CRTC Interconnection Steering Committee (CISC)  Ottawa September 24, 2002

Good morning, my name is Michel Milot

National Manager for Emergency Telecommunication at Industry Canada

Why Industry Canada responsible for Emergency Telecommunication Planning?

· The Emergency Preparedness Act states in article 7: “Every Minister accountable to the Parliament of Canada for the administration or affairs of a government institution, is responsible for identifying the civil emergency contingencies that are within or related to the Minister’s area of accountability and develop a civil emergency plan in this domain”. http://laws.justice.gc.ca/en/E-4.6/46026.html 

· In the National Support Plan for emergency response, developed by OCIPEP, Industry Canada has the lead responsibility for telecommunications.

http://www.ocipep-bpiepc.gc.ca/publicinfo/guides_reports/dep_plan_e.html

Industry Canada has 7 major responsibilities including assistance to municipalities, provinces, emergency broadcasting and the continuity of critical telecommunication networks and infrastructure in time of disaster or crisis when there could be system overload or degradation.

In the case of a major crisis in Canada, it is expected that the long distance networks would be extremely overloaded resulting in difficulties for emergency responders to communicate for mutual-aid requests and co-operation at provincial and national level.

Industry Canada, actually operate, in partnership with the provincial governments, with the 4000 municipalities across Canada and the telecommunication industry a program named “Priority Access for Dialing (PAD)” to give priority access to the local switch during an overload. However, this priority is limited to the switch access and does not provide priority access for long distance calls. 

The United States developed and implemented a national system called GETS (Government Emergency Telecommunications Service) for their long distance priorities.

Canada would like to develop a similar system to enable the Canadian emergency critical users to place urgent telephone calls as well as benefit from the High Probability of Completion (HPC) technology.

Industry Canada has contracted Mr. André LeBon to help us in the preparation of a feasibility study to use the HPC technology in Canada and also a consideration for compatibility with the United States GETS system. Mr. LeBon is a telecommunication engineer and was involved in the development of the GETS system in the United States. 

The feasibility study includes:

· A description and cost estimate to enable HPC in the Canadian telephone switch network

· The methodology on how the essential numbers identified with an HPC marker will be managed

· The carrier implication, the modification requested in the networks, the capability and compatibility of different switch manufacturers and the inter-connectivity from one carrier to another and/or from a switch manufacturer to another.

· A technical description and cost estimate of selected alternatives and the methodology the Government of Canada and the national carriers could agree upon to identify, collect, process and mark the essential numbers requesting an HPC priority.

· A need analysis with the provincial and federal EMO (Emergency measure Organisations) and finally a cost / benefit analysis.

When mentioning cost, a paragraph in one of the first slides you received may wrongly give you the impression the Canadian Treasury Board has unlimited budget. This is not the case. As any project submitted to the Treasury Board we must convince them that we are spending the money of Canadians wisely and a cost / benefit study must clearly demonstrate a benefit.

We would like to conclude this study by the end of December 2002. 

This project was presented to the Canadian Telecommunication Emergency Preparedness Association (CTEPA). Industry Canada is an “Associate” of this association who is our official contact with the Telecommunication Industry for emergency planning.

We are pleased and honoured for having been invited to explain our project to the CRTC Interconnection Steering Committee.

I would like to ask Mr. LeBon to give a short presentation. 

Thank you

Michel Milot

National Manager, Emergency Telecommunications Programs 
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