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TASK #:		Task #5					File ID: NPTF005a.doc





TASK TITLE:		Review of Forecast Data





CROSS IMPACT:	None





TASK DESCRIPTION:	





As a result of the Commission Decision 97-8, the NPSWG Forecast Information Exchange Document will need to be revised.





This task activity involves the reviewing and updating of the NPSWG Forecasting Information Exchange Document.  





PRIORITY:	2	Critical Task:	Yes		           Due Date:	March 9/1999 


									





WORK PLAN AND TIME-FRAMES:





The work plan for review of forecast data was introduced at the first face to face Network Planning Sub-Working Group (NPSWG) meeting on June11, 1997.  The NPSWG considers this work activity as medium priority.  





CURRENT STATUS:	in progress





TASK ORIGINATOR:





	Name:		Douglas Kwong			Tel. No.: 613-781-5388


	Company: 	Bell Canada			Fax No.:  613-781-4999


	Address:	 	Suite 630			Internet:   Dkwong@post.bell.ca


			160 Elgin, Ottawa


			Ontario





TASK TEAM:





All industry participants of the NPSWG are members of this task team.





ACTIVITY DIARY:





Serial�
Date�
Activity�
�
1�
June 11�
Initiation, TIF primeship assigned to Stentor, target completion date is August 6, 1997


At the June 11th  meeting, CCTA submitted a contribution which identified the need to revise the NPSWG Forecast Information Exchange Document to reflect the Commissions’ decisions.�
�
2�
June 18�
It was suggested all participants should review the Forecast Information Exchange Document to determine what needs to be updated or revised.�
�
3�
Aug 13�
It was suggested that the SWG should start work on this TIF and that the previous work from 96-28 could be used as starting point.


Stentor suggested that the forecasting forms from the NPSWG Forecast Information Exchange Document may need major modifications in order to reflect the various interconnection arrangements. �
�
4�
Aug 20�
Serial 3 was reviewed and agreed to.


The SWG agreed that a Final Report to the Commission is still required even though no substantial work has be done on this task.�
�
5�
Sept 24�
Due to time constraints, the SWG agreed that the due date for this activity will be extended to Oct 14.


One contribution was tabled but not presented or discussed due to other more pressing issues.�
�
6�
Oct 8�
Last serial was reviewed and agreed to.


The group discussed if the due date is still valid.  After some discussion, the Oct 14 due date remains.


Comments were made that TIF 1 and 2 need more resolution before TIF 5 can proceed further.  


Contribution (NPCO077) by Metronet was dicscussed.  Referencing to the 96-28 Network Planning report, transiting configurations should be incorporated into the appropriate Appendices, switch ports and the associated NXX blocks (items 10 to 17 on Forecast Job Aid under Appendix 2E) are to be deleted and Appendix 2K should be deleted.�
�
7�
Oct 22�
Serial 6 was reviewed and agreed to.


The group decided that no further work is possible until the disputes relating to TIF #1 and #2 are resolved.�
�
�
1998�
�
�
8�
Nov 18�
MetroNet raised the issue wrt forecasting process: what is the process to validate the forecast between LECs.


Stentor is to examine the above and provide comments at the next meeting.


�
�
9�
Dec 2�
Serial 8 was reviewed and accepted.


AT&T provided, prior to the meeting, samples of IXC forecasting document, NP-3, as an input to the TIF 5 forecasting document.


AT&T suggested adding performance data information to the TIF 4/5 report.  No agreement was reached.  The group decided that further discussion is required.


�
�
�
1999�



�
�
10�
Jan 12�
Serial 9 was reviewed and accepted.


Given the close relationship between TIF 5 and TIF 7, it was agreed by the SWG that TIF 7 is to be closed and consolidate all activities within TIF 4


The initial Draft of the Forecast Information Document, which is the part 2 of the MALI schedule D, was reviewed by the group.  Comment received will be incorporated into the next issue.


�
�
11�
Jan 26�
Serial 10 was reviewed and accepted.


The NTSWG participants agreed that the target due date for this activity is March 9/1999.


Doug Kwong presented the new issue of the forecasting document.  Changes to the document will be reflected in the next issue.


CallNet and AT&T Canada indicated that they have not reviewed the document in detail internally, however, they will be in position to provide further comments at the next meeting. 


�
�
12�
Feb 16�
Serial 11 was reviewed and accepted.


Doug Kwong presented the Forecast Information Interchange Issue 0.3.


Question was raised if the forecast information is interchanged bi-laterally between CLEC and ILEC.  Doug indicated that for the initial years or until steady state is reached, new CLECs will be the ones to provide forecasts to ILECs as the incumbents have no way of performing forecasting due to the absence of trending and other market information.


Doug indicated that new forecast elements would be incorporated into the next issue of the forecasting document.  The new elements are connecting and interconnecting links.


�
�
13�
Mar 9�
Serial 12 was reviewed and accepted.


The forecasting document (issue 0.4) was reviewed.


Changes to the document are captured in the next issue of the document.


With respect to loop forecast, all parties agree to provide forecast down to the collocation level, however, due to practical reasons, the CLECs expressed that it will be difficult to provide the required forecast information in the initial period.  


For the loop forecast form, all parties agreed to combined loop types A and B to ease CLEC’s concern.


The next issue will reflect the changes and will be packaged as a draft consensus document.


�
�
14�
Mar 30�
Serial 13 was reviewed and accepted.


The issue 0.5 of the forecasting document was reviewed.  


All parties agreed with the document after some additional text relating to the definition of steady state.


Doug Kwong will revised the document and re-issue it as consensus report to the Chair.


The Chair will issue to the Commission for approval.


�
�
15�
April 20�
Serial 14 was reviewed and accepted


Some changes were made to the forecasting document in the areas of formatting and additional wordings (for clarification).


Doug Kwong will re-issue the document to the Chair to be submitted to the Steering Committee.�
�
�
�
�
�



ACTION REGISTER:





Serial�
Action�
Open �
Prime�
Planned�
Actual�
Status�
�
1�
All to review the NPSWG Forecast Information Exchange Document


All to provide contribution for the next meeting�
Aug 13�
All�
�
�
Closed�
�
2�
All parties are to review the forecasting document and provide comments at the next meeting�
Jan 26�
ALL�
Feb 16�
Mar 9�
Closed�
�
�
�



�
�
�
�
�
�



TIF CONTRIBUTION LOG:





ID#�
Date�
Originator�
DESCRIPTION�
�
077�
Sept 24�
Metronet�
Proposed changes to the Planning Report that was completed under 96-28 by the NPSWG�
�
RE011�
Jan 12�
Bell/Telus�
Forecast Information Exchange Doc issue 0.1�
�
RE011B�
Jan 26�
Bell/Telus �
Forecast Information Exchange Doc issue 0.2�
�
RE011C�
Feb 16�
Bell/Telus �
Forecast Information Exchange Doc issue 0.3�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



